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Item 7.5  Draft 2018/2019 Operating Plan & Budget & IP&R Documents …………….…....page 34 
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8. REPORT OF THE SENIOR WEEDS OFFICER 

 
Item 8.1        Senior Weeds Officer’s Report……………………………………………………………………..page 46 
 
Item 8.2       Reports from Inspectors……………………………………………………………………………….page 50 
 
9. CONFIDENTIAL 

 
Item 9.1 General Manager’s Position………………………………………………………………………….page 53 
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ITEM  7.1: RECONCILIATION CERTIFICATE 31 DECEMBER 2017
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ITEM 7.2: QUARTERLY BUDGET REVIEW STATEMENT PERIOD ENDED 28 FEBRUARY2018 

REPORTING SECTION:  General Manager 
AUTHOR:    Don Ramsland – General Manager 
FILE NUMBER:   09/47-03 

 
Summary: 
AS previously advised, a computer glitch in the adopt budget for 2017/18 resulted in an amount of 
$55,000 not adding into the overall totals for 2017/18.  As a result the forecast operating surplus for 
the year has had to have been reduced from the planned $82,797 to the revised figure of 27,797 
shown below.  
 
An analysis of Council’s actual income and expenditure to 28 February, 2018 has now been completed 
and a revised budget result forecast for the year ending 30 June, 2018 has been prepared showing the 
anticipated result on present trends. 
 
These results are now summarised as follows: 

 Revised 1.7.17  Budgeted 
Surplus/(Loss) $ 

Revised Budget 
Surplus/(Loss) $ 

Forecast Budget 
Surplus / (Loss)$ 

Operating budget result 28,588 7,454 36,042 
Capital Budget result (7,013) nil (7,013) 

 
As a result of the review as at 28 February, 2018 additional operating income (net) $ 7,454 has been 
identified. 
 
Background: 
Financial information made available to councillors should adequately disclose council’s overall 
financial position and provide sufficient information to enable informed decision making and ensure 
that council remains on track to meet the objectives, targets and outcomes set out in its operational 
plan, adopted budget and delivery program.  
 
The set of minimum requirements that assists each council in meeting its charter with regard to its 
finances and related responsibilities in respect of its operational plan, adopted budget and delivery 
program are collectively known as a Quarterly Budget Review Statement (QBRS) and are reported to 
council in accordance with the relevant legislation at the end of each quarter. The Local Government 
(General) Regulation 2005 - Regulation 203 made under the Local Government Act 1993 requires this 
report to be submitted to Council no later than 2 months after the end of the quarter. 
 
The requirements include showing how Council is tracking against its original and revised annual 
budgets at the end of each quarter and provide explanations for major variances that result in 
recommendations for budget changes.  
 
They also enable the Responsible Accounting Officer to indicate if council will be in a satisfactory 
financial position at the end of the financial year, given the changes to the original budgeted position. 
 
Current Position: 
The attached Quarterly Budget Review Statement (QBRS) has been prepared in this format for some 
time now. A budget functional item summary, as well as a second document which breaks down the 
actual budget line item income and expenditure for the year, details any variations from the original 
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budget in respect of those various line items is also attached.  It is proposed to go over these variations 
in detail at the meeting. 
 
However in summary this is the second periodic report in respect of 2017/18, and variations to budget 
have become apparent, including an increase in income of $34,983 and increases in expenditure net 
of $27,529. 
The total variations reveal a net operating budget surplus of $7,454 which translates to an overall 
budget surplus for the year of $7,454 after provision has been made for depreciation of $30,000 and 
no variation in capital expenditure (net). 
 
AS advised at the October, 2017 review, the proposed capital expenditure has now been reduced by 
$60,000 to allow for the computer glitch mentioned above by deferring the purchase of new vehicles 
(gators) as these were subject to major maintenance late in 2016/17. 
 
Allowance has also been made for an adjustment to WAP funding as it appears that the Orange City 
Council’s Coordinator’s contribution will again be deducted from the original grant.  
 
Advice to hand is that the North West LLS WAP funding allocation will be $106,255.60.  Details of the 
Central West element of WAP funding are not yet available 
  
This QBRS sets out the recommended changes of $7,454 (net) to provide an amended operating 
budget surplus of $36,042 to result in a revised total budget surplus of $29,029 net. These are listed 
on a separate page along with reference to our key performance ratios and required declarations in 
respect of contractual arrangements, consultancies and legal expenses.  However, after allowing for 
capital income/expenditure Council will operate at an estimated overall surplus in 2017/18 of $9,029 
after allowing for depreciation $30,000.  
 
Details of Council’s stores balance as at 28 February, 2018 are included with the bank reconciliation 
report. 
 
Relevant Reference Documents/Policies: 
The Local Government (General) Regulation 2005 
Local Government Act 1993, as amended 
DLG Circular 10/32 – Quarterly Budget Review Statement  
 
Governance Issues: 
Council still has no certainty with regards local government reform and WAP1520 LLS initiatives that 
would provide Council with a degree of certainty in which to plan for the immediate and short term 
future. 
 
Stakeholders: 
Castlereagh Macquarie County Council Constituent Councils – Shires of Warrumbungle, Coonamble, 
Gilgandra, Walgett and Warren. 
 
Financial Implications: 
It is proposed to discuss the matter what level of grant funds which may become available in 2018/19 
in the confidential section of the meeting as any cuts in Council’s WAP1520 grant will impact 
unfavourably on Council’s bottom line making Council’s longer term sustainability uncertain. 
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Legal Issues: 
In the event of the County Council being wound-up, constituent councils would share in any surplus 
funds realised or be required to make good and shortfall. 
 
Alternative Solutions/Options: 
As previously advised, Council’s financial position, both in immediate future and going forward 
needs to be monitored closely. 
 
Conclusion: 
Council’s current actions are aimed at rectifying the financial downturn that was compounded by 
significant operating losses over the last decade.   To date, the measures have worked quite 
satisfactorily but because of ongoing cutbacks to WAP1520 funding the situation needs to be 
regularly monitored to identify what further corrective action will required in conjunction with the 
next budget. 
 

Quarterly Budget Review Statement – 28 February, 2018 

 
Recommendation: 
 
That the Quarterly Budget Review Statement the period ended 28 February, 2018 be received and  
noted, the  recommended variations to the revised budget as detailed in the attached statement be  
adopted. 
 
Moved:  
Seconded:   

 
Attachments: 
Attachment A - Quarterly Budget Review Statement – Signed Statement by Responsible Accounting 
Officer  
Attachment B - Quarterly Budget Review Statement as at 31 October 2017  
Attachment C - Cash Flow Statement as at 31 October 2017  
Attachment D - Quarterly Budget Review Statement 31 October 2017 – Operating Budget Summary  
Attachment E - Quarterly Budget Review Statement 31 October 2017 – Operating Budget – Detailed 
Breakdown 
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Attachment A – Quarterly Budget Review Statement – Signed Statement by Responsible Accounting 

Officer    
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Attachment B - Quarterly Budget Review Statement as at 28 February 2018 
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Attachment C - Cash Flow Statement as at 28 February 2018 

 

 

 

Actual Actual Actual Actual Est

2014 2015 2016 2017 2018

Cash Flows from Operating Activities

Receipts

User Fees and Charges 10 15 29 38 43

Investment and Interest Revenue 5 6 6 6 5

Grants and Contributions 1013 940 823 875 818

Bonds, Deposits and Retention amounts - -

Other 201 132 120 102 120

Payments

Employee Benefits and Oncosts -1037 -900 -626 -591 -688

Materials and Contracts -89 -78 -26 -21 -20

Other -221 -198 -226 -222 -220

Net Cash provided/used in Operating Activities -118 -83 100 187 58

Cash Flows from Investing Activities

Receipts

Sale of Infrastructure, Property, Plant and Equipment 2 414 16 5 20

Payments

Purchase of Infrastructure,Property, Plant and Equipment - 9 -69 -68 -82

Investments - -

Net Cash provided/used in Investing Activities 2 423 -53 -63 -62

Cash Flows from Financing Activities

Receipts

Proceeds from Borrowings and Advances 250 - 0 - 0

Transfer from Plant Reserve

Payments

Repayment of Borrowings and Advances - -100 -100 -50 0

Net Cash Flow provided/used in Financing Activities 250 -100 -100 -50 0

Net Increase/(Decrease) in Cash and Cash Equivalents 134 240 -53 74 -4

add Cash and Cash Equivalents - beginning of year 17 151 391 338 412

Cash and Cash Equivalents - end of year 151 391 338 412 408

Investments on hand - end of year - - 112 57

Total Cash, Cash Equivalents and Investments 151 391 338 524 465

Statement of Cash Flows as at 28February, 2018



CASTLEREAGH MACQUARIE COUNTY COUNCIL 
Meeting of Council 

Held at Warren Shire Council Chambers 
On 19th March 2018 

 

22 

 

Attachment D - Quarterly Budget Review Statement 28 February 2018– Operating Budget Summary 

 

 

cwd/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Final

OPERATING REVENUE

Total - Administration 828,297 828,297 630,515 197,782 828,297 0 76

Total - Destruction of Weeds 0 0 0 0 0 0 0

Total - Private Works 38,000 62,095 46,533 47,818 94,351 32,256 49

Total - Other Income 120,000 120,000 80,343 42,384 122,727 2,727 65

------------------------------- ----------------------------------------------------------------------------------------------- --------------- --------------- --------------- -------------------------------

Total Operating Revenue 986,297 1,010,392 757,391 287,984 1,045,375 34,983 72

OPERATING EXPENSES

sub total - administration 132,122 132,122 33,317 98,805 132,122 0 25

sub total - insurance 51,960 52,747 49,806 2,941 52,747 0 94

sub total - governance 35,784 35,784 10,461 25,323 35,784 0 29

sub total - employee expenses 189,658 190,420 121,977 73,958 195,935 5,515 62

Total - Administration Expenses 409,524 411,073 215,561 201,027 416,588 5,515 52

Total - Destruction of Weeds 433,476 451,567 227,964 225,285 453,249 1,682 50

Total - Private Works 30,500 34,164 26,415 28,081 54,496 20,332 48

Total - Other Expenses 85,000 85,000 43,747 41,253 85,000 0 51

------------------------------- --------------- ------------------------------- ------------------------------- --------------- --------------- --------------- --------------- --------------- ---------------

Total - Operating Expenses 958,500 981,804 513,687 495,646 1,009,333 27,529 51

NET OPERATING SURPLUS (DEFICIT) 27,797 28,588 243,704 (207,662) 36,042 7,454

Operating Budget Summary

Original    

Budget
Revised 

Budget

YTD to 

28/02/18 

Remainder 

of Year

Projected 

for Year

Further 

Variations

Percentage 

Todate

Adopted Changes Todate



CASTLEREAGH MACQUARIE COUNTY COUNCIL 
Meeting of Council 

Held at Warren Shire Council Chambers 
On 19th March 2018 

 

23 

 

Adopted Changes Todate

cfd/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr final

CAPITAL INCOME

Total - Capital Income 82500 75,000 0 75,000 75,000 0 0

CAPITAL EXPENDITURE

Total - Capital Expenditure 142,013 82,013 0 82,013 82,013 0 0

NET CAPITAL SURPLUS (DEFICITS) (59,513) (7,013) 0 (7,013) (7,013) 0 0

Surplus/(Deficit) after Dep'n (31,716) 21,575 243,704 (214,675) 29,029 7,454 29,029

Add Dep'n Included in above 30,000 30,000 0 30,000 30,000 0

Surplus(Deficit) before Dep'n (1,716) 51,575 243,704 (184,675) 59,029 7,454 59,029

Percentage 

Todate

ESTIMATED TOTAL BUDGET RESULT - 28 February, 2018

Quarterly Budget Review Statement - 28 February, 2018

Capital  Budget Summary

Original    

Budget
Revised 

Budget

YTD to 

28/02/18 

Remainder 

of Year

Projected 

for Year

Further 

Variations
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Attachment E - Quarterly Budget Review Statement 28 February 2018 – Operating Budget – Detailed Breakdown  

   

c/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Final

OPERATING REVENUE

Administration

DPI - MVWAC Grant 291,557      291,557 106,256 185,301 291,557 0 36

Weed Certificates 5,000          5,000 3,198 1,802 5,000 0 64

Constituent Council Cont 514,145      514,145 514,145 514,145 0 100

all councils addn cont -              0 0 0 0 0

Interest on Investments 5,000          5,000 1,724 3,276 5,000 0 34

Property Insurance Rebate 3,000          3,000 192 2,808 3,000 0 6

Insurance Provision adjust 1,500          1,500 1,500 1,500 0 0

WHS Incentive Rebate 5,000          5,000 5,000 5,000 0 100

Workers Comp Incentive Payment 515             515 515 515 0 0

Motor vehicle Claims Exp Discount 2,580          2,580 2,580 2,580 0 0

Jury Duty -              0 0 0 0 0

Administration Total 828,297 0 828,297 630,515 197,782 828,297 0 76

Destruction of Weeds

Con't from Constituent Councils 0 0 0 0 0

Hudson Pear  - Walgett 0 0 0 0 0

Mesquite Control - Grant 0 0 0 0 0

Parthenium Weed - Grant 0 0 0 0 0

Parkinsonia - Grant 0 0 0 0 0

Destruction of Weeds Total 0 0 0 0 0

Private Works

Bre Shire - Private Works 0 0 0 0 0

Coonamble - Private Works 0 0 0 0

Coonabarabran - Private Works 0 7,453 7,453 7,453 100

Walgett Shire - Private Works 6,095 6,095 28,076 28,076 21,981

Warren - Private Works 0 0 0 0

Gilgandra - Private Works 0 2,822 2,822 2,822 100

DLCW - 5 Ways 0 0 0 0 0

WLC (HP) 0 0 0 0 0

Walgett Shire - Hudson Pear 0 0 0 0 0

North West LLS - Parkinsonia 18,000 18,000 8,182 9,818 18,000 0 45

Western LLS (HP) Control Prgmes 0 0 0 0 0

NW LLS - Hudson Pear Taskforce 10,000 10,000 10,000 10,000 0 0

DPI HP PRMF Project VSS 13,000 13,000 13,000 13,000 0 0

DPI HP PRMF Project R7623 LR 10,000 10,000 10,000 10,000 0 0

DPI HP PRMF Project R 7623 CBH 5,000 5,000 5,000 5,000 0 0

Sale of Parts etc 0 0 0 0 0

Private Works -Total 38,000 0 24,095 62,095 46,533 47,818 94,351 32,256 49

Other Income

Plant Income 120,000 120,000 77,616 42,384 120,000 0 65

Const Council Advances 0 0 0 0 0

Profit on sale of plant 0 2,727 2,727 2,727 100

Other Income -Total 120,000 0 0 120,000 80,343 42,384 122,727 2,727 65

---------------- ------------------------------------------------------------------------------------------------------------------- ------------------ ------------------ ----------------------------------------------

Total Operating Revenue 986,297 0 0 0 0 0 0 1,010,392 757,391 287,984 1,045,375 34,983 72

%

Original    

Budget Revised 

Budget

YTD to 

28/02/18 

Remainder of 

Year

Projected for 

Year

Further 

Variations

Adopted Changes Todate
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c/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Final %

Original    

Budget Revised 

Budget

YTD to 

28/02/18 

Remainder of 

Year

Projected for 

Year

Further 

Variations

Adopted Changes Todate

OPERATING EXPENSES

Administration

Salaries

General Manager's Salary 22,583 22,583 11,480 11,103 22,583 0 51

Administrative Assistance 0 0 0 0 0

Commission on auction sale 0 0 0 0 0

Office Assistant 0 0 0 0 0

Contract Admin Support 35,000 35,000 35,000 35,000 0 0

MVWAC - Project Officer Costs 5,446 5,446 82 5,364 5,446 0 2

OCC - Weed Coord Cont 20,610 20,610 20,610 20,610 0 0

IPR Costs 318 318 318 318 0 0

Host - Meeting Expenses - MVWAC 2,500 2,500 5,793 5,793 3,293 100

Travelling 2,000 2,000 2,000 2,000 0 0

Audit Fees 10,500 10,500 10,500 10,500 0 0

Advertising 2,732 2,732 2,360 372 2,732 0 86

Printing & Stationary 2,575 2,575 385 2,190 2,575 0 15

Postage & Freight 1,083 1,083 1,083 1,083 0 0

Storage Rental 0 1,718 1,718 1,718 100

Telephone 8,196 8,196 5,846 2,350 8,196 0 71

Bank Charges 600 600 149 451 600 0 25

Legal Expenses 530 530 530 530 0 0

Sundry Expenses 0 0 0 0 0

Computer Biosecurity System 10,691 10,691 3,876 6,815 10,691 0 36

security services 0 0 0 0 0

office cleaning 0 0 0 0 0

sundry admin expenses 2,500 2,500 1,585 915 2,500 0 63

web site costs 1,500 1,500 43 1,457 1,500 0 3

Subscription - Shires Assoc 2,758 2,758 2,758 2,758 0 0

sub total - administration 132,122 -           0 0 0 0 132,122 33,317 98,805 132,122 0 25

Administration - Insurances

Fidelity Gaurantee 1,435        1,435 1,393 42 1,435 0 97

Public Liability & Prof Indem 24,900     24,900 24,175 725 24,900 0 97

Accumulated Sick 830          830 830 830 0 100

Property Insurance 4,975        4,975 4,445 530 4,975 0 89

State Cover Capital Levy 1,343        1,343 1,343 1,343 0 0

Motor Vehicle Liability 7,553        43-            7,510 7,510 7,510 0 100

Personal/Members' Accident 1,946        1,946 1,931 15 1,946 0 99

Councillors' and Officers' Liability 9,808        9,808 9,522 286 9,808 0 97

sub total - insurance 51,960     0 787          0 -           0 0 52,747 49,806 2,941 52,747 0 94

Elected Members Activities

Chairperson's Allowance 3,686        3,686 1,213 2,473 3,686 0 33

Councillors' Meeting Fees 20,455     20,455 5,667 14,788 20,455 0 28

Councillors' Travelling 4,774        4,774 117 4,657 4,774 0 2

Councillors' Subsistence 4,624        4,624 1,641 2,983 4,624 0 35

Delegates' Expenses 2,245        2,245 1,823 422 2,245 0 81

CMCC Meeting Expenses 0 0 0 0

sub total - governance 35,784 35,784 10,461 25,323 35,784 0 29
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c/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Final %

Original    

Budget Revised 

Budget

YTD to 

28/02/18 

Remainder of 

Year

Projected for 

Year

Further 

Variations

Adopted Changes Todate

Employee Overhead Expenses

redundancy - termination pay

redundancy - annual leave

redundancy - long service leave

Provision for ELE - retirement 55,000 55,000 52,643 2,357 55,000

Annual Leave 30,745 30,745 17,711 13,034 30,745 0 58

Long Service Leave 9,399 9,399 9,399 9,399 0 0

Sick Leave 10,000 10,000 6,354 3,646 10,000 0 64

Compassionate Leave 762          762 762 762 0 100

Union Picnic Day 0 0 0 0

Public Holidays NEI 13,061 13,061 5,866 7,195 13,061 0 45

Jury Duty 0 0 0 0 0

Superannuation 45,851 45,851 15,454 30,397 45,851 0 34

Pre -Tax Contributions 0 0 0 0 0

Post Tax Contributions 0 0 0 0 0

Workers Compensation 10,500 10,500 4,069 6,431 10,500 0 39

Staff Misc 0 0 0 0 0

Protective Clothing 1,053 1,053 408 645 1,053 0 39

Allowances Disability/Climatic 1,549 1,549 695 854 1,549 0 45

Staff Training 12,500 12,500 18,015 18,015 5,515 100

sub total - employee expenses 189,658 762          190,420 121,977 73,958 195,935 5,515 62

Total - Administration Expenses 409,524 1,549      411,073 215,561 201,027 416,588 5,515 52

Destruction of Weeds

Supervision of Weeds Officers 7,376 91 7,467 7,467 7,467 0 100

Property Inspections 79,950 79,950 33,406 46,544 79,950 0 42

Other Costs - Council Roads 88,150 88,150 70,829 17,321 88,150 0 80

WAP1520 Grant Expenses 205,000 205,000 101,090 103,910 205,000 0 49

HP TaskForce Administration 5,000 5,000 3,698 1,302 5,000 0 74

Casual/Contract Spraying 40,000 40,000 40,000 40,000 0 0

Hudson Pear Walgett Shire 0 0 0 0 0

Mesquite Contol Program 0 775 775 775 100

Parthenium Weed Control 0 907 907 907 100

Parkinsonia Weed Control 18000 18,000 4,894 13,106 18,000 0 27

Promotions & Field Days 8,000 8,000 4,898 3,102 8,000 0 61

Pasture Trials 0 0 0 0 0

Destruction of Weeds Total 433,476 18091 451,567 227,964 225,285 453,249 1,682 50

Private Works

Bre Shire - Private Works 0 0 0 0 0

Warren  - Private Works 0 0 0 0

Walgett - Private Works 3344 3,344 15,895 15,895 12,551

Coonabarabran - Private Works 2,890 2,890 2,890

Coonamble - Private Works 1,467 1,467 1,467

Gilgandra - Private Works 1,915 1,915 1,915

WLC (HP) - 5 Ways 0 0 0 0 0

DPI HP PRMF ProjectVSS 13,000 13,000 406 12,594 13,000 0 3

DPI HP PRMF Project R 7623 LR 10,000 10,000 10,000 10,000 0

DPI HP PRMF Project R 7623 CBH 5,000 5,000 5,000 5,000 0

Western LLS (HP) S/R Analysis 0 0 0 0 0

Western LLS (HP) Control Pgmes 0 0 0 0 0

Walgett Shire - HP 0 0 0 0 0

DLWC - 5 Ways 1,000 1,000 513 487 1,000 0 51

Cost for the Sale of Parts etc 1,500 320 1,820 3,329 3,329 1,509 100

Private Works -Total 30,500 3664 34,164 26,415 28,081 54,496 20,332 48

Other Expenses

Depot Expenses 10,000 10,000 5,807 4,193 10,000 0 58

Plant Expenses 45,000 45,000 37,940 7,060 45,000 0 84

Depreciation 30,000 30,000 30,000 30,000 0 0

Refund - Const Cnl Advances 0 0 0 0 0

Other Expenses -Total 85,000 85,000 43,747 41,253 85,000 0 51

Total - Operating Expenses 958,500 23,304    981,804 513,687 495,646 1,009,333 27,529 51

NET OPERATING SURPLUS (DEFICIT) 27,797 791 28,588 243,704 (207,662) 36,042 7,454
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Adopted Changes Todate

c/fwd 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Final

Capital Income 

Profit on Sale of Plant 20,000 20,000 20,000 20,000 0 0

Sale of Depot Facilities (Coonamble, Coon'bran) 0 0 0 0 0

Sale of Surplus Equipment 0 0 0 0 0

Transfer from Plant Reserve 0 0 0 0 0

Transfer from ELE 62,500 7,500-         55,000 55,000 55,000 0 0

Capital Income - Total 82,500 7,500-       75,000 75,000 75,000 0 0

Capital Expenditure

Office Equipment 5,000 5,000 5,000 5,000 0 0

Depot Facility - Coonamble 0 0 0 0 0

New Vehicles - Nett 113,000 60,000-    53,000 53,000 53,000 0 0

Small Plant, Tools, Radios 2,000 2,000 2,000 2,000 0 0

Transfer to ELE Reserve 9,399 9,399 9,399 9,399 0 0

Transfer to Plant Reserve 12,614 12,614 12,614 12,614 0 0

Capital Expenditure - Total 142,013 60,000-    82,013 82,013        82,013         0 0 82,013    

Net Capital Surplus/(Deficit) (59,513) 52,500-    (7,013) -               7,013-          7,013-           0 0 7,013-       

Total Income 1,068,797 16,595     1,085,392     757,391       362,984 1,120,375 34,983 68

Total Expenditure 1,100,513 36,696-    1,063,817     513,687      577,659 1,091,346 27,529 47

Net Total Surplus/(Deficit) after Depn (31,716) 53,291    21,575         243,704      (214,675) 29,029 7,454 

Allowance for Deprecn 30,000 30,000         -               30,000        30,000         -          

Total Surplus(Deficit) before Depn (1,716) 53,291    51,575         243,704      184,675-      59,029         7,454      59,029    59,029    

Retained Earning 338,000 338,000       51,575         7,454 59,029 (278,971) 87

ELE Reserve 103,000 103,000       55,000-         9,399 57,399 (96)

Plant Reserve 9,000 9,000            12,614         21,614 58

Percent

age 

todate

Quarterly Budget Review as at 28 February, 2018 - Est. Summary for Year

Capital Budget

Original    

Budget
Revised 

Budget

YTD to 

28/02/18 

Remainder of 

Year

Projected for 

Year

Further 

Variations
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ITEM 7.3: ORGANISATIONAL REVIEW UPDATE – 28 FEBRUARY 2018 

REPORTING SECTION:  General Manager 
AUTHOR:    Don Ramsland – General Manager 
FILE NUMBER:   09/47-03 

 
Summary: 
To review the Organisational Action Plan. 
 
Background: 
In March, 2014 Council adopted a twelve point plan as part of the proposed organisational restructure 
of the County Council. 
 
With the close of the 2016/17 financial year all of those measures had been implemented with the 
finalisation of the appointment of a new Senior Weeds Officer to replace Senior Weeds Officer John 
Unwin who retired on 13 July, 2017 and the repayment on 31 May, 2017 of the last $10,000 
instalments in respect of the advances made by our constituent Councils in 2014/15 to fund the 
restructure. 
 
Current Position: 
As part of the Integrated Planning and Reporting legislation Council should be looking at the outcomes 
achieved from its Business Activity Statement and supporting legislation. Of paramount importance is 
the need to be proactive in the local government reform process and, in particular preparing 
submissions in respect any proposed local government reforms.  
 
It is also a requirement that all the elements of the IP&R supporting legislation be reviewed within 
twelve months of the September quadrennial elections and ensure they address the requirements of 
the Bio-Security Act 2015. 
 
During August, 2016 Council commenced putting a new digital information system in place to meet 
the requirements of the new Bio-Security Information System (BIS) and be able to provide data for the 
new state wide data base. Training for staff has been ongoing. 
 
At its meeting on 27 June, 2016 Council adopted a 30 point Organisational Action Plan for 2016/17 
and this was updated and progressively implemented during 2016/17.  It is now planned to update 
and implement that plan progressively throughout 2017/18 and to also review it at each meeting. 
 
Council at its June, 2017 meeting resolved to meet only once a quarter - in March rather than February 
and April, June, August and November rather than October and December, thus being able to reduce 
the number of meetings being held each year from six down to four.   
 
Council also resolved to write to the OLG seeking advice on reducing the number of delegates from 
ten down to five and the possibility of operating under a Section 355 (LGA) committee type structure. 
 
This report to the February, 2017 meeting will be the second of these reviews for 2017/18 and 
progress in respect of the following elements has now been identified:  
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March (formerly February/April) 
1. Monitor insurance cover and ensure all risks are reasonably addressed. Ongoing 
2. Provide regular feedback to constituent councils through the distribution of agendas and 

minutes. Ongoing 
3. Maintain an up to date website and records system. Ongoing 
4. Prepare Quarterly Budget Review Statements. Completed 
5. Research grant fund opportunities. Ongoing 
6. Provide regular feedback to constituent councils through the distribution of agendas and 

minutes. Ongoing 
7. Prepare Draft Budget for 2018/19 and supporting documentation. Completed 
8. Advertise draft estimates completed 

 
Any Councillors’ queries can be discussed at the meeting. 
 
Relevant Reference Documents: 
Council’s Operational Plan and Budget for 2017/2018, October, 2017/18 QBRS statements and Long 
Term Financial Plan 
 
Business Activity Strategic Plan Link: 
The issues identified during the preparation of the 2017/2018 Operational Plan and Budget are linked 
back to Council’s 2017/2021 Delivery Plan and Business Activity Strategy 
 
Delivery Plan Link: 
The issues identified during the preparation of the 2017/2018 Operational Plan and Budget are linked 
back to Council’s 2017/2021 Delivery Plan and Business Activity Strategy 
 
Operational Plan/Budget Link: 
The issues identified in 2017/2021 Council’s Delivery Plan and Business Activity Strategy are directly 
linked to the 2017/2018 Operational Plan and Budget provisions 
 
Stakeholders: 
Castlereagh Macquarie County Council 
Council Staff 
Constituent Councils 
Local residents and landholders 
 
Governance Issues: 
The aim of this report is to acquaint Councillors with the progress being made in respect of the many 
and varied tasks that need to be addressed over each twelve month period.  As necessary, over the 
next twelve months, additional items may be added to the action plan. 
 
Environmental Issues: 
Not applicable 
 
Financial Implications: 
Maintaining both Council’s financial viability and ongoing sustainability into the future are essential 
elements.  The bleak financial future Council was facing four years ago has been turned around to one 
where a ten year financial plan indicates  an increasing level of available funds and at the same time 
sees due provision being made for future liabilities such as ELE and Plant Replacement. 
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Legal Issues:  
Council will need to be mindful of any changes in local government legislation that may have serious 
impacts into the future. This particularly relates to changes in the Bio-security Legislation that became 
effective from 1 July, 2017.  
 
Alternatives/Options: 
Not to be aware of ongoing issues or plan for the future 
 
Conclusion: 
As discussed previously, it is to Council’s credit that it has been prepared to take the tough decisions 
to address its recent financial dilemma and turn the financial situation around.  
 
However, as well as routine operational requirements, there are other issues outside Council’s control 
including the functioning Local Land Services, the implementation and review of the new bio-security 
legislation and more possible changes to the NSW Office of Local Government’s approach to local 
government reform that have now come into play.  
 
This report notes the success and progress made in relation to the revised Organisational Action Plan. 
 

Organisational Action Plan – February 2018 

 
Recommendation: 
 
That Council receive and note the General Manager’s report in respect of the progress being made in 
respect of the revised Organisational Action Plan and endorse the action taken so far.   
 
Moved:  
Seconded:  

 
Attachments: 
Organisational Action Plan 
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CASTLEREAGH MACQUARIE COUNTY COUNCIL 
ORGANISATIONAL ACTION PLAN 

 
August 

1. Be proactive in the local government reform process by preparing any necessary submissions. 
- Ongoing 

2. Finalise annual statements of account for 2016/17. Awaiting audit 
3. Review and update its WH&S policies and procedures. Ongoing 
4. Review and negotiate Council’s Insurances for 207/18.completed 
5. Update Local Control Plans – Priority Weeds. Ongoing 
6. Prepare 2016/17 WAP 1520 return. Completed 
7. Prepare Quarterly Budget Review Statements. Completed 

November (formerly October/December) 
1. Report on the outcomes achieved through the Integrated Planning and Reporting legislation 

Council from its Business Activity Strategy and supporting legislation. In train 
2. All the elements of the IP&R supporting legislation be reviewed within twelve months of the 

September quadrennial elections and ensure they address the requirements of  
3. Review Councillors’ remuneration. Completed 
4. Review its salary system, work practices and costing documentation. Due December  
5. Update all policies and procedures. In train  
6. Prepare Quarterly Budget Review Statements. Completed  
7. Follow up review of Councillor Numbers and Committee Structure. Ongoing 
8. Auditor’s presentation to November, 2017 meeting and annual statements table for adoption. 

Held over to the March meeting because of delays with Audit Office 
9. Re-negotiate property leases with constituent councils where appropriate. Ongoing 
10. Conduct both WH&S and Award Consultative Committee meetings. Completed 
11. Provide the support for secretariat for the Hudson pear Task Force. Ongoing 
12. Run a series of weeds eradication programmes based on seasonal conditions. In train 
13. Improve communication with state agencies and other stakeholders. On going 
14. Prepare Quarterly Budget Review Statements. Completed 
15. Review Staffing Structure.  Completed 

March (formerly February/April) 
1. Monitor insurance cover and ensure all risks are reasonably addressed.  
2. Provide regular feedback to constituent councils through the distribution of agendas and 

minutes. 
3. Maintain an up to date website and records system.  
4. Prepare Quarterly Budget Review Statements.  
5. Research grant fund opportunities.  
6. Provide regular feedback to constituent councils through the distribution of agendas and 

minutes.  
7. Prepare Draft Budget for 2018/19 and supporting documentation.  
8. Advertise draft estimates 

June 
1. Update Draft Budget for 2018/19 and supporting documentation 
2. Community consultation 
3. Commence annual statement preparation 
4. Review ELE reserves 
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ITEM 7.4: 2017/2018 FINANCIAL STATEMENTS AND AUDITOR’S REPORT  

REPORTING SECTION: General Manager 
AUTHOR:   Don Ramsland – General Manager 
FILE NUMBER:   09/47-03 

 
Summary: 
To further consider the 2016/17 Financial Statements and Auditor General’s Report. 
 
Background: 
Council’s Financial Statements for the year ended 30 June, 2017 and Auditor General’s Report are now 
tabled for consideration and adoption. 
 
Current Position: 
Pursuant to the provisions of Sections 416/420 of the Local Government Act, 1993 arrangements have 
been made for Council’s contract auditor to make a presentation to Council at its March, 2018 meeting 
on behalf of the Auditor General. 
 
Whilst our accounts were submitted on time for audit on 4 September, 2017, finalisation of the audit 
was delayed by the introduction of the Auditor General’s additional audit requirements which saw the 
resources of the contract auditor stretched to the limit. 
 
Appropriate extensions for the lodgement of the 2016/17 Statements of Accounts, which were 
formally lodged on 28 February, 2018, was sought and approved by the Office of Local Government. 
 
As a result, the Auditor General has indicated new contract auditors will be appointed for 2017/2018 
to avoid such delays in the future.  
 
In summary, the final accounts reveal an operating surplus of $92,000 for the year with an unrestricted 
current ratio of 3.59:1.  The surplus was down on the previous year as a result of the writing off 
unrecoverable grant income. 
 
This represents a continuation of the vast improvement of Council’s financial position in recent years 
and not only reflects the benefits of the ongoing restructuring process Council has been undertaking 
but also highlights the need for Council’s future financial sustainability to be carefully monitored on 
an ongoing basis. 
 
Further details of the financial results are contained in the Auditor’s Report which is attached. 
 
Relevant Reference Documents: 
2017 Auditor’s Report 
Financial Statements for the year ended 30 June, 2017 
 
Business Activity Strategic Plan Link: 
Council’s 2016/2020 Delivery Plan and Business Activity Strategy 
 
Delivery Plan Link: 
Council’s 2016/2020 Delivery Plan and Business Activity Strategy 
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Operational Plan/Budget Link: 
2016/2017 Operational Plan and Budget provisions 
 
Stakeholders: 
Castlereagh Macquarie County Council 
Constituent Councils 
County Council residents 
 
Governance Issues: 
The provisions of the Local Government Act 1993 and supporting legislation have been followed in 
respect of the preparation of the financial statements for the year ended 30 June, 2017. 
 
Environmental Issues: 
Nothing identified at this stage. 
 
Financial Implications: 
This is the first year that the Auditor General has conducted the annual audit of Council’s statements 
through contract auditors Luka Group. The new audit arrangement has resulted in an increase in 
Council’s audit fee to $10,245. 
 
Legal Issues: 
Nothing identified at this stage 
 
Alternatives/Options: 
Nil. 
 
Conclusion: 
Council should now receive and note the Auditor’s Report for 2017 and formally adopt the Financial 
Statements for the year ended 30 June, 2017. 
 

2017/2018 Financial Statements and Auditor’s Report  

 
Recommendation: 
 
That Council receive and note the Auditor’s Report for 2017 and formally adopt the Financial 
Statements for the year ended 30 June, 2017. 
 
Moved:  
Seconded:  

 
Attachments: 
2017 Auditor’s Report 

Note the 2016/17 Financial Statements have been circulated under separate cover 
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ITEM 7.5:  DRAFT 2018/2019 OPERATING PLAN & BUDGET & IP&R DOCUMENTS  

Note: A supplementary report will be circulated shortly  
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ITEM 7.6 MATTERS FOR BRIEF MENTION OR INFORMATION ONLY  

REPORTING SECTION: General Manager 
AUTHOR:   Don Ramsland – General Manager 
FILE NUMBER:   09/47-03 

 
Summary: 
The following matters are listed for brief mention or information only. 
 

1. 2016/17 Financial Statements – Audit Extension 
A letter dated 30 November, 2017 advising of the approval for an extension of time in which 
to lodge the 2016/17 Financial Statements. 

 
2. Hudson Pear Taskforce 

A copy of the minutes of the Hudson Pear Taskforce meeting held on 6 March, 2018 is 
enclosed for Councillors’ information. 
 

3. North West LLS – 2017/18 WAP Funding 
A letter dated 19 December, 2017 advising of portion (Walgett Shire) of Council’s 2017/18 
WAP funding totalling $106,255. 
 
Council is waiting for advice from the CW LLS in respect of the funding for the remaining 
constitutional councils. 
 

4. Office of Local Government – CMCC Structure 
A response from the Office of Local Government dated 30 November, 2017 in relation to 
Council’s queries about Councillor Numbers and a possible Section 355 Committee structure. 
 
The response is self-explanatory and explains the issues involving the requirements of the BIS 
Act, 2015. 
 
Council needs to determine what further action it wishes to take in respect of the issues 
raised. 

 
5. NSW Auditor General’s Client Service Agreement. 

The NSW Auditor General has verbally advised that Council’s current contract auditors, Luka 
Group, have withdrawn from undertaking future audits and The Audit Office has appointed 
sub-contractors RSD Audit from Bendigo Victoria to conduct the audit for Walgett Shire 
Council. 
 
RSD Audit will be on-site between the 15th and 17th May 2018 to conduct the interim audit 
for 17/18. 

 
6. Coonamble Shire Council – Councillor numbers 

A letter from Coonamble Shire Council dated15 February, 2018 advising that Coonamble Shire 
has agreed to reducing the number of delegates from each constituent Council from two to 
one. Council may wish to follow this issue with the other constituent Councils. 
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Matters for Brief Mention or Information Only 

 
Recommendation: 
 
That the above issues for brief mention or information only as detailed in the General Manager’s 
report to the March, 2018 meeting be received and noted.   
 
Moved:  
Seconded:  

 
Attachments: 
1. OLG letter - 30 November, 2017 – audit extension. 
2. Minutes of Hudson Pear Taskforce meeting held 6 March, 2018.  
3. North West LLS – 2017/18 WAP Funding – letter 19 December 2017. 
4. OLG letter - 4 December, 2017 – Council Structure 
5. Coonamble Shire letter – 15 February 2018- reduction in Councillor Numbers 
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1. OLG letter - 30 November, 2017 – audit extension 
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2. Minutes of Hudson Pear Taskforce meeting held 6 March, 2018.  
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3. North West LLS – 2017/18 WAP Funding – letter 19 December 2017
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4. OLG letter - 4 December, 2017 – Council Structure 
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5. Coonamble Shire letter – 15 February 2018- reduction in Councillor Numbers 
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ITEM 8.1:  SENIOR WEEDS OFFICERS REPORT  
 

Senior Weeds Officer Report Nov 2017 – March 2018 

 
Firstly I would like to congratulate Ashley and Shaun on the arrival of their new baby Girl! Ashley went 
on maternity leave 26th January, 2018 standing in for Ash we have Elouise Sheather. A welcome goes 
to Mat Savage. Mat is the new assigned weed officer for the Walgett Shire. 
 
January 22nd, 2018 I relocated to Coonabarabran with that created even a busier schedule inspecting 
properties, rivers and roadsides identifying a significant variety off weeds and large infestations i.e. 
Riverina Pear, Rope Pear, Mother of Millions, Prickly pear, Box Thorn, Opuntia Elator (Baradine), 
Asparagus Fern, Dog Rose, African Box Thorn, St John’s Wort, Blackberry, Wild Mint, Wandering Jew, 
Spiney Burr Grass, Golden Dodder, Fireweed, Tree of Heaven, St Barnaby Thistle, Thornapple, Green 
Cestrum, large/small leave Privet, Prickly Acacia,  Bathurst Burr, Johnsons Grass, Fleabane, Blue 
Heliotrape, Cotton Bush, Silverleaf night Shade and Honey Locust. While many of these weeds listed 
may vary with risk prioritisation under the biosecurity Act 2015, if a weed poses a biosecurity risk in a 
particular area but not the subject of any specific legislation, the general biosecurity duty still applies 
to manage or prevent its spread. 
 
One weed I didn’t mention which comes under our WAP funding and requires eradication is Madeira 
Vine (Anredera Cordifolia). I believe a member of the community first reported this in early 2017 
however I have not found any reports of follow up. Madeira vine is common in coastal, summer – 
rainfall areas of NSW including margins of rainforests and is very difficult to control.  On foot I have 
covered approx. 150 acres along the Yearinan and Dingo Creeks, Coonabarabran. This inspection 
required entry in six private properties and crown land. 
 
I have followed with procedures reporting this new incursion to Phil Blackmore Invasive Species 
Officer Armidale and Roger Smith acting Regional Project Officer Orange. Wendy Gibney, 
Development Officer DPI, Wollongbar has also become involved offering funding. As mentioned this 
is a difficult weed to eradicate. Due to the present high density infestation covering natives, grasses 
and waterways I am working with Troy Brown DPI Grafton to release a biocontrol agent called 
Plectoncycha correntina (Madeira bettle). I have provided a profile on Madeira vine to answer any 
questions. 
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I recently attended the Hudson Pear taskforce meeting at Lightning Ridge following a Hudson Pear 
Workshop in Grawin on Wednesday 7th and Lightning Ridge 8th March 2018. With the release of the 
Hudson Pear biocontrol this workshop was very important for education / awareness and to enforce 
the general biosecurity requirements to landowners/occupiers. I thank Peter Dawson LLS, Andrew 
McConnachie DPI and Wendy Gibney DPI for their tireless dedication and support. I also send a big 
appreciation to landowners/occupiers and the community who took the time to attend. We are 
hoping for a follow up workshop in April 2018 with the attendance of Niall Blair, Minister Primary 
Industries. 
 
Hudson Pear at the 5 ways Coonamble escaped the containment area infesting neighbouring private 
properties and roadsides. Castlereagh McQuarie weed Officers have treated the area. The 
containment area is contracted. I have been in touch with John Nolan, Crown Lands in Dubbo who is 
responsible for the contract. John has since inspected the area and we will be keeping open 
communications. 
 
Last year I released cochineal on Boxing Glove catus (also known as Coral cactus), this has been very 
successful and I know have 2 nurseries I can distribute from. Supplying cochineal for Prickly pear and 
Tiger pear has also been a busy demand in Gilgandra and Walgett Shires.  
   
Summary of meetings and training 
 
21/11/17 Regional Weeds Officer Meeting Tamworth 
 
28 to 30/11/17 weed officers from Gilgandra, Coonamble and Warren completed the compulsory 
security bridging course Dubbo 
 
08/12/17 Central West Regional Weeds Meeting Dubbo 
 
13/02/18 Macquarie Valley Weeds Committee Advisory meeting Kelso 
 
22/02/18 North West Weeds officer meeting Gunnedah 
 
01/03/18 Central West Regional Weeds Meeting Dubbo 
 
03/03/17 Coonabarabran Show (Education / awareness display trailer) 
 
06/03/18 Hudson Pear Taskforce meeting Lightning Ridge 
 
07/03/18 Hudson Pear workshop Grawin 
 
08/03/18 Hudson Pear Work shop Lightning Ridge 
 
 
Coonabarabran, Walgett and Gilgandra have been inundated quoting and spray works with the Crown 
lands grants along with contract works for Walgett Shire Council. 
 
Reporting for BIS is becoming more demanding which brings an opening for discussion of demand and 
expectations on our authorised weed officers 
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Topic for discussion 
Under our current funding the main obligation for authorised weed officers are inspections, reporting 
to BIS. CMCC have 5 shires with one authorised officer in each shire (Gilgandra additional weed 
sprayer.) How can we achieve other required duties on top of BIS reporting? How can we as authorised 
officers send notices to landowner/occupiers/manages when our side of the fence is just as infested?  
 
Is there any opportunity to do more hours? 
 
I hope we can discuss this further in the meeting. 
 
Andrea Fletcher 
Senior Weeds Officer CMCC 
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ITEM 8.2:  REPORTS FROM INSPECTORS 
 
 
Supplementary reports will be circulated  
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CONFIDENTIAL COMMITTEE PROCEDURES 
 

 

 

 

1. Need a resolution to proceed into Committee of the Whole to consider the matters 

listed on the General Manager’s Report and any other matters for which a 

separate resolution has been carried this meeting. 

 

2. Need then a resolution to exclude the press and public from the Committee of the 

Whole meeting for the reasons stated in the motion of referrals. 

 

3. When in Committee formality re number of times a member can speak is relaxed 

and discussion can occur on an item before a motion is put to the Committee. 

 

4. When all items have been considered a resolution to resume open Council is 

required. 

 

5. Once Council has resumed into open Council a resolution is then required to adopt 

the recommendations from the Committee of the Whole. 
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ITEM 9.1: GENERAL MANAGER’S POSITION 

 

Note: A supplementary item will be submitted in relation to this matter.  


