
 

 

 

 

 

 

 

 

 

 

 

AGENDA FOR  

ORDINARY COUNCIL MEETING 

 

 

Monday, 7th November 2022 
 
 
NOTICE IS HEREBY GIVEN pursuant to clause 7 of Council’s Code of Meeting Practice 
that the Council Meeting of Castlereagh Macquarie County Council will be held at the 
Coonamble Shire Council Chambers on 7th November 2022 commencing at 10:30am 
to discuss the items listed in the Agenda. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Michael Urquhart 
GENERAL MANAGER 
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1. OPENING OF MEETING 

 

Time:  am 

 
2. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

 
We acknowledge the Traditional Owners of the land we gather upon today and pay respect to the 
Elders both past, present and emerging. 
 

3. LEAVE OF ABSENCE 
 

Leave of Absence 

 
Recommendation: 
 
That the leave of absence received from      are accepted 
and a leave of absence granted. 
 
Moved:   
Seconded:  
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4. DECLARATION OF INTERESTS 

 

Councillors and senior staff are reminded of their obligation to declare their interest in any 

matters listed before them.  

In considering your interest you are reminded to include pecuniary, non-pecuniary and 

conflicts of interest as well as any other interest you perceive or may be perceived of you.  

Councillors may declare an interest at the commencement of the meeting, or alternatively at 

any time during the meeting should any issue progress or arise that would warrant a 

declaration.  

Councillors must state their reasons in declaring any type of interest.  

Councillor Item No. Pecuniary/ 
Non-Pecuniary 

Reason 
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5. CONFIRMATION OF MINUTES/MATTERS ARISING 

 
5.1 MINUTES OF ORDINARY COUNCIL MEETING HELD 29th August 2022 
 

Minutes of Ordinary Council Meeting – 29th August 2022 

 
Recommendation: 
 
That the minutes of the ordinary Council meeting held 29th August 2022, having been 
circulated be confirmed as a true and accurate record of that meeting. 
 
Moved: 
Seconded:  

 
Attachments: 
Meeting Minutes – 29th August 2022. 
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6. REPORT OF THE GENERAL MANAGER  

 
ITEM 6.1 COUNCIL’S DECISION ACTION REPORT – SEPTEMBER 2022 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart  

 
Summary: 
This schedule summarises the current position of action taken in respect of matters considered at the 
previous meetings of Council when the outcomes have not been finalised. 
 
Background: 
Attached is the Resolution Register which summaries outstanding action in respect of all resolutions 
which required action and are still outstanding.  The exception is for the last meeting where items that 
have been completed are included.  Councillors are reminded that any queries should be raised with 
the General Manager prior to the meeting. 
 
Current Position: 
Details of actions taken/being taken are flagged for each motion.  Over time the register may grow in 
size because, whilst resolutions are actioned after the meeting, it is not always possible to resolve 
issues quickly, especially if other government agencies are involved or Council’s own in-house 
resources are stretched, Council has to prioritise work commitments. 
 
In these circumstances the register become3s the simple tool of keeping track of matters awaiting 
attention. 
 
Again, Councillors are reminded that any queries should be raised with the General Manager prior to 
the meeting as this would streamline the meeting process and also resolve minor issues more 
expediently. 
 
Relevant Reference Documents/Policies: 
Resolution Register. 
 
Governance Issues: 
Standard Procedure dictates that Council resolutions should be implemented as soon as practicably 
be achieved. 
 
Environmental Issues: 
Nil. 
 
Stakeholders: 
CMCC Council 
 
Alternative Solutions/Options: 
Nil. 
 
Conclusion: 
That the Resolution Register be received and noted.  It is requested that any queries be raised with 
the General Manager prior to meeting day to facilitate proceedings at the meeting. 
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Council’s Decision Action Report – September 2022 

 
Recommendation: 
 
That the Resolution Register September 2022 be received and noted. 
 
Moved:  
Seconded:   
 

 
Attachment: 
Action Resolution Register.  
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CMCC ACTION RESOLUTION REGISTER 

 

 
27.06.22 

 
06/22/09 

 
That: 
1. Council join with the Far North West Joint Organisation 
and its member Councils in establishing a Shared Audit 
Risk and Improvement Committee in accordance with 
Section 428B of the Local Government Act 1993. 
 
2. That Council delegate authority to the Far North West 
Joint Organisation to appoint the chair and two (2) 
independent members from the Shared Audit Risk and 
Improvement Committee to serve the Far North West Joint 
Organisation, all three (3) members Council’s and 
Castlereagh Macquarie County Council. 
 
3. That Council appoint Clr Bill Fisher to serve as the non-
voting board members on the ARIC for this Council only. 
 

1. That Council adopt the Drafts Terms of Reference 
developed for the operation of the Audit Risk and 
Improvement Committee noting the initial term to 
cater to the shorter period to be served by the 
current Council and the fact there is no current 
need for the Chair to be pre-qualified at this stage 

 
 
 
 
 
 
 
 
 

GM  In Progress 
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29.08.22 
 
 
 
 
 

 
 
08/22/03 

 
1. The Draft Annual Financial Reports for 2021/2022 

be referred to Council’s Auditor. 
 

2.  The Chairperson, Deputy Chairperson and General 
Manager be authorised to sign the necessary 
Financial Statements. 
 

3. On receipt of the Audit Report, a copy be forwarded 
to the Office of Local Government and any other 
relevant statutory body. 
 

4. Council delegate to the General Manager the 
authority to set the date at which the Auditor’s 
report and Financial Statements be presented to 
the public, additionally be reviewed/adopted by 
Council formally as required, subject to Section 418 
of the Local Government Act 1993 and it’s 
requirements. 

 

GM   

 
29.08.22 
 
 

 
08/22/08 

 
1. That the General Managers Report be received 

 
2. Council adopt the “Payment of Expenses & 

Provisions of Facilities to Councilors” policy as 
tabled. 
 

3. The policy be placed on public exhibition for a 
period of 28 days and public submissions be 
invited. 

GM 
Advertising placed in various newspapers and on Council 
website. No submission received. 

Completed 

 
29.08.22 

 
08/22/11 

 
1. That CMCC Staff be delegated the authority to 

select the most appropriate five (5) sites for the 
introduction of the African Boxthorn Bio Control 
trial. 
 

2. That a report on the African Boxthorn Bio Control 
trials be included in the next Council business 
paper. 

GM   
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ITEM 6.2 CIRCULARS RECEIVED FROM THE NSW OFFICE OF LOCAL 
GOVERNMENT 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
Copies of circulars received from the Local Government Office Department of Premier and Cabinet 
are attached for Councillors information. Circulars are emailed to Councillors when published from 
LGNSW. 

 
Background: 
The General Manager has listed the following circulars issued by the Office of Local Government: 
 

• 22-23 Audit of written returns of interests 
 

• 22-24 Consultation on draft Model Media Policy 
 

• 22-25New standard contracts of employment for general managers and executive officers and 
updated guidelines for the appointment and oversight of general managers 
 

• 22-26 Her Majesty the Queen 
 

• 22-27 Discussion paper- - Senior staff employment  
 

• 22-28 Annual Report and Annual Performance Statement Checklists 
 

• 22-29 End of Financial Reporting 2021-22 
 

• 22-30 Guidelines on the recruitment of senior council executives 
 

Governance Issues: 
All circulars have Governance implications. Where necessary the subject of particular circulars will be 
raised in following reports. 
 
Stakeholders:  
Councillors 
Castlereagh Macquarie County Council staff 
 
Financial Implications: 
Obviously some circulars will have a financial impact and where this is the case, Councillors particular 
attention will be drawn to them. 
 
Conclusion: 
Council will need to comply with the various requirements set out in the circulars. 
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Circulars Received From the NSW Office of Local Government  

 
Recommendation: 
 
That the information contained in the following Departmental circulars 22-23 to 22-30 from the Local 
Government Division Department of Premier and Cabinet be received and noted.  
 
Moved:   
Seconded:  

 
Attachments:  
Circulars 22-23 to 22-30 
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ITEM 6.3 CASH ON HAND AND INVESTMENT REPORT AS AT 31th AUGUST 
2022 and 30th  
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
This report provides a summary and analysis of Council’s cash and investments for the period 
ending 31st August 2022 and 30th September 2022. 
 
Background: 
The investment portfolio consists of bank accounts and fixed rate interest bearing deposits. The 
portfolio is regularly reviewed in order to maximise investment performance and minimise risk. 
Council's investment portfolio is not subject to share market volatility. 
 
Comparisons are regularly made between existing investments with available products that are not 
part of Council's portfolio, but that meet Council’s policy guidelines. 
 
All investments at 31st August 2022 and 30th September 2022 are compliant with the Relevant 
Reference Documents and Policies listed later in this report. 

 
Current Position: 
Council at 30th September 2022 held a total of $762,434.12 in on-call and interest bearing deposits 
with financial institutions within Australia. All investments are held with approved deposit taking 
institutions with a short term rating A-2(A2)/BBB or higher. Council does not have any exposure to 
unrated institutions. 
 
 

31st August 2022 

Investment 
Number 

Date invested Amount 

$ 

Lodged 

With 

Rate % 
per 

annum 

Term Due Date 

TD902448851 

 

30/08/2022 $500,000.00 AMP 3.05 114 
days 

22/12/2022 

General Fund 
Bank Account 
Balance  

 $506,553.17 CBA   N/A 

TOTAL  $1,006,553.17     

 
 

30th September 2022 

Investment 
Number 

Date invested Amount 

$ 

Lodged 

With 

Rate % 
per 

annum 

Term Due Date 

TD902448851 

 

30/08/2022 $500,000.00 AMP 3.05 114 
days 

22/12/2022 

General Fund 
Bank Account 
Balance  

 $262,434.12 CBA   N/A 

TOTAL  $762,434.12     
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Relevant Reference Documents/Policies: 
Local Government Act (NSW), 1993 
Local Government (General) Regulation 2005 
Ministerial Investment Order 5th January 2016 
Investment Policy  
 

Governance issues: 

Nil 
 
Environmental issues: 
Nil 
 
Financial Implications: 
As per report 
 
Alternative Solutions/Options: 
Nil 
 
Stakeholders: 
Castlereagh Macquarie County Council 
Constituent Councils 
Residents of Constituent Councils 
Financial Institutions 
 

Certification – Responsible Accounting Officer 

1. I hereby certify that the investments listed in the attached report have been made in accordance with 
Section 625 of the Local Government Act 1993, clause 212 of the Local Government (General) 
Regulation 2005, the Investment Order (of the Minister) 5th January 2016 and Council’s Investments 
Policy. 

2. I hereby certify that Council’s cash book and ledger have been reconciled to the bank statement as at 
the end of month. 
 

Michael J Urquhart 

General Manager – Responsible Accounting Officer 

 

Conclusion: 
 
As at 31st August 2022, Council’s available cash and invested funds totalled $762,434.12 

 
Cash and Investment Reports – 31st August 2022 and 30th September 2022 

 
Recommendation: 
 
That the investment report for 31st August 2022 and 30th September 2022 be received and noted. 
 
Moved: 
Seconded: 

 
Attachments:  
Nil 
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ITEM 6.4 CLOSEDOWN OF COUNCIL ADMINISTRATION OFFICES OVER THE 
2022/2023 FESTIVE SEASON 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
It is considered efficient for the majority of Council’s operations to close down for the work days 
between Christmas and New Year’s Day.  It also suits the needs of the majority of staff to plan holidays 
during the Festive Season. 
 
Discussion (including issues and background): 
This year Christmas Day falls on Sunday 25th December, Boxing Day on Monday 26th December and 
New Year’s Day on Sunday 1st January 2023.  It is proposed that Council operations close down from 
Friday 23rd December 2022 to Friday 6th January 2023, inclusive. 
 
For the closedown period, staff are required to utilise accumulated flex-time and/or take the balance 
using accrued annual leave.  During the closedown essential service staff remain on duty in the 
garbage and water/sewer service areas and emergency service staff are rostered to be on call in 
other areas of Council operations. 
 
Relevant Reference Documents: 
NSW Local Government (State) Award 2020 
Public Holidays Act 2010 
WSC Time-In-Lieu Policy and Procedure 
 
Stakeholders: 
Walgett Shire Council 
Walgett Shire community 
Council staff 
 
Financial Implications: 
As staff will be required to take flex time and/or annual leave, during this time, any rostered staff 
(working during this period) will be paid at the normal rates of pay and any penalties due, in 
accordance with the NSW Local Government (State) Award 2020. 
 
Alternative Solutions/Options: 
NIL 
 
Conclusion: 
The writer recommends Council approve that Council administration offices be closed down from 
Friday 23rd December 2022 to Friday 6th January 2023, inclusive, over the festive season. 
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Closedown of Council Administration Offices over the 2022/2023 Festive Season 

 
Recommendation: 
 
1. Council operations close from Friday 23rd December 2022 to Friday 6th January 2023, inclusive, 
and the General Manager make satisfactory arrangements for the maintenance of essential services 
and provision of emergency call out services. 
 
2. The closedown be effectively notified to residents along with details of essential service and 
emergency call out arrangements. 
 
3. Note a separate shutdown period will be put in place for all outdoor staff to coincide with the 
commencement of the skeleton crews in accordance with the Award. 
 
Moved:  
Seconded: 
 

  
Attachments:  
Nil 
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ITEM 6.5 FIRST QUARTER OPERATIONAL PLAN 2022/2023  
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
This report provides Council with the status of the first quarter Operational Plan Targets for 22/23. 
 
Background:  
Section 405 of the Local Government Act 1993 requires Council to adopt an Operational Plan and 
this report comments on the status of the Operational Plan as at 30th September 2022 and the extent 
to which the performance targets have been achieved.  
 
Current Position: 
The first quarter Operational Plan Status Report is attached for Council’s information. 
 
At this point in time, a vast majority of the performance targets have been met, while a small number 
of projects are on-going. Status comments explain the position.  

 
Governance issues: 
Council must comply with the IP & R legislation as outlined in the Local Government Act 1993. 
 
Environmental issues: 
N/A 
 
Stakeholders: 
Castlereagh Macquarie County Council 
 
 
Financial Implications: 
Budget allocations have been made in the Operational Plan 22/23. 
 
Alternative Solutions/Options: 
N/A 
 
Conclusion: 
Council should note the progress made during the first quarter of the Operational Plan for 22/23. 
 

First Quarter Operational Plan 22/23 

 
Recommendation: 
 
That Council accept the progress made on the 2022/2023 Operational Plan as at 30th September 
2022. 
 
Moved:  
Seconded:   

 
 
Attachments: 
22/23 Operational Plan 
 
 
 



 

36 

 

 

 

 

Castlereagh Macquarie County Council 

 

Operational Plan & Delivery Program Status report  

2022/2023 

 

As at 30th September 2022 
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6. Principal Activities of Council 

 

Statement of Principal Activities to be undertaken to achieve objectives 
 
Note: In the following tables the column headed “BA & SO” provides in order, a reference to the Main Business Activity Priorities number and the 

Strategic Objective number from the Business Activity Strategic Plan. 

 
1. Provide information to Council to allow decisions at Council Meetings 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Ensure Business Paper is ready for 
distribution. 
 
Provide recommendations to Council 
when possible. 

 

2.3 
 
 

2.3 
 

GM 
 
 

GM 

At least 7 days, working days 
prior to the Council Meeting. 
 
Include in business paper for 
Council’s consideration. 

Satisfactory completion 
of task in accordance 
with target level. 

Compliant 
 
 
Recommendations 
provided. 

 
2. Respond to Councillor inquiries related to the administration function 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Provide information to Councillors 
within Council’s policy guidelines 
 
 
Provide written information as 
requested 

2.3 
 
 
 

2.3 

GM 
 
 
 

GM 

On day requested where 
possible, or within 5 working 
days (unless request requires 
detailed investigation). 
Within 5 working days (unless 
request requires detailed 
investigation  

Satisfactory completion 
of task in accordance 
with target level. 

On-going 
 
 
 
On-going 
 
 

 
 



Castlereagh Macquarie County Council Agenda –7th November 2022 – Ordinary Council Meeting 
 

38 

3. Update Council policy register 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Update new or amended 
administration policies in Council’s 
policy register. 
Review Council administration policies. 

2.3 
 
 

2.3 

GM 
 
 

GM 

Within 14 days of adoption or 
amendment 
 
Within 2 months of expiry of 
policy or every 2 years 

Satisfactory completion 
of task in accordance 
with target level. 

On-going 
 
 
Review underway to 
be tabled 2022. 

 
4. Provide information to public in a timely and effective manner 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Ensure Council business papers are 
made available in hard copy at 
Council’s office. 
Ensure other public information is 
made available at Council’s office. 
 
Ensure business papers are provided 
to constituent councils.  

 
Ensure minutes, business papers and 
other information is posted to 
Council’s website. 

 

2.1 
 
 

2.1 
 
 

2.1 
 
 

2.1 
 

GM 
 
 

GM 
 
 

GM 
 
 

GM 

At least 3 working days before 
the Council meeting. 
 
As soon as practicable after it 
becomes public information. 
 
Post to General Managers at 
the same time as Councillors’ 
business papers. 
As soon as practicable. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
 
Complying 
 
 
Complying 
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5. Ensure all statutory requirements are completed and financial returns and plans are completed and lodged by the due date 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Quarterly Budget Review Statements 
and Delivery Programme Review to 
Council. 
Audited Financial Statements to Office 
of Local Government. 
Financial Data collection return. 
Notice of meeting at which audited 
reports are to be presented. 
Audited Financial Reports presented 
to public 
 
Draft Operational Plan and Budget on 
public exhibition. 
Operational Plan and Budget to be 
adopted 

2.2 
 
 

     2.2 
 
 

2.2 
 

2.2 
 
 

2.2 
 

     2.2 
     2.2 

GM 
 
 

   GM 
 
 

GM 
 

GM 
 
 

GM 
 

  GM 
  GM 

August, October, February 
and April Meetings. 
 
By the end of October. 
 
 
By date specified by Office of 
Local Government. 
Prior to December meeting. 
 
 
February meeting. 
 
Following April meeting. 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Completed on time. 
 
 
Completed 
 
To be presented 
December 2022 
 
May 2023 
 
May 2023 

 

6. Ensure all other statutory returns are completed and lodged by the due date  

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Pecuniary Interest Returns. 
 
Council’s Annual Report prepared and 
lodged with Office of Local 
Government 
 
Other returns as required by Office of 
Local Government, Department of 
Primary Industries, or others 

2.2 
 

2.2 
 
 

2.2 
 

GM 
 

GM 
 
 

GM 

30 September annually. 
 
30 November annually. 
 
 
No later than return date 
specified 

Satisfactory completion 
of task in accordance 
with target level. 

Complying tabled 
October 2022 
In progress 
 
 
Lodged on time 
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7. Implementation of Council decisions 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Implement Council decisions 
following Council meeting 

 
 

2.2 GM Within 10 working days of 
Council Meeting 
 
For prosecutions, within 2 
months of Council resolution 

Satisfactory completion 
of task in accordance 
with target level. 

Complying and on 
time 
 
Nil prosecutions 

 
8. Continue to ensure the provision of finance to Council from available sources 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Liaise with constituent councils 
regarding the level of Council 
contributions and the apportionment 
of contributions. 
Letter to Constituent Councils 
concerning Council’s proposed 
Delivery Plan and Budget estimates for 
the forthcoming financial year, and the 
contribution sought from constituent 
councils. 
 
Application to Department of Primary 
Industries for grants under NSW 
Weeds Action Programme as 
necessary. 
 
Provide grant returns to Department 
of Primary Industries. 
Pursue opportunities for securing grant 
funds from other available sources. 

2.4 
 
 
 

2.4 
 
 
 
 
 
 

2.4 
 
 

 
2.4 

 
2.4 & 

1.4 

GM 
 
 
 

GM 
 
 
 
 
 
 

GM 
 
 
 

GM 
 

GM 

Continuously. 
 
 
 
30 April. 
 
 
 
 
 
 
As required under Weeds 
Action Programme 1520. 
 
 
As required under Weeds 
Action  
Programme 1520 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

To be advised in due 
course when IPART 
Rate Peg is 
announced. 
 
 
 
 
 
 
 
Scheduled 2023 
 
 
 
Scheduled 2023  
 
When available 
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9. Continue current financial management direction and review Business Activity Strategic Plan and Delivery Programme 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Review Business Activity Strategic 
Plan. 
 
 
Review Delivery Programme. 
 
Provide adequate funds for employee 
leave entitlements. 

 

2.1 & 
2.4 

 
2.1 & 

2.4 
 

2.3 

GM 
 

 
GM 

 
GM 

 

Continuously 
 
 
Continuously 
 
Maintain reserve of at least 
50% of Long Service Leave 
liability 

Satisfactory completion 
of task in accordance 
with target level. 

Scheduled 2023 
 
 
Scheduled 2023 
 
As at 30th June 2021 
reserve was 53.4% of 
liability 

 
 
 
 
 
 
 
 

11. Ensure that Council’s Operational Plan and Budget is considered in order to allow adoption by 30 June each year 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Draft Plan to be presented to Council. 
 
Draft Plan adopted to allow 28 day 
public exhibition. 

2.2 
 

2.2 
 

GM 
 
GM 

 

February Meeting. 
 
April Meeting. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Scheduled 2023 
 
Scheduled 2023 
 

10. Provide financial information and advice to Council 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Provide financial advice as required. 
 
 
Provide quarterly update on financial 
trends relating to Council’s 
expenditure. 

2.2 & 
2.3 

 
2.2 &.3 

GM 
 

 
GM 

At Council meetings 
 
 
At Council Meeting following 
end of quarter 

Satisfactory completion 
of task in accordance with 
target level. 

Complying on-going 
 
Complying on-going 
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Draft Plan to be adopted following 
consideration of any submissions 
received. 

   
Scheduled 2023 

 
12. Promote the Council’s interests through participation with relevant organisations   

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Participate in Macquarie Valley Weeds 
Advisory Committee activities through 
attendance at meetings and supply of 
information as required to assist the 
lobbying of State and Federal 
Governments. 

 

1.1 GM Attend meetings and provide 
information as requested. 

Satisfactory completion 
of task in accordance 
with target level. 

Staff attend 
meetings. 

 
13. Provide active support for LGNSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Provide information as requested by 
LGNSW to assist it to lobby 
governments. 
 
Utilise the services of LGNSW to further 
Council’s interests 

 

3.1 
 

 
3.1 

GM 
 

 
GM 

Information to be provided by 
the date requested. 
 
As and when required by Council. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying as and 
when required 
 
Complying as and 
when required 
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14. Actively pursue politicians to further Council’s interests 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Invite politicians to attend Council 
meetings. 
 
 
 
 
 
 
 
 
Meet with State and Federal 
Politicians to promote the interests of 
Council. 

3.1 
 

 
 
 
 
 
 
 
 

3.1 

GM 
 

 
 
 
 
 
 

 
 

GM 
 

Politicians to be invited to Council 
meetings as required. 
 
 
 
 
 
 
 
 
As required 
 

Satisfactory completion 
of task in accordance 
with target level. 

Minister for 
Agriculture invited 
to  August 22 
meetings, unable to 
attend. 
Meeting scheduled 
31st October 2022 
regarding Hudson 
Pear in Lightning 
Ridge 
 
Monthly meeting 
with Minister for 
Agriculture Advisor 

15. Minimise the risks associated with all functions of Council 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Identify new risks associated with 
Council’s functions. 
Analyse and prioritise all risks 
identified. 
Minimise exposure through 
rectification of risks. 
Update policy on the use of 
contractors. 
Review risk management policy. 

2.3 
 

2.3 
 
2.3 
 
2.3 
 
2.3 

GM 
 

GM 
 

GM 
 

GM 
 

GM 

Ongoing. 
 
Within 3 months after 
identification. 
Within budget constraints. 
 
Ongoing. 
 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
Training for staff in 
2023 
 
 
Under review 2022 
 
Under review 2022 



Castlereagh Macquarie County Council Agenda –7th November 2022 – Ordinary Council Meeting 
 

44 

Update Risk Assessment re spraying 
from back of vehicles and consult 
WorkCover on proposal. 

 

2.3 GM When resources allow.  
 
 

 
 
 

16. Ensure Council staff are aware of their rights and responsibilities in relation to WH&S , risk management and EEO 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Provide training to staff on relevant 
legislation. 
 
Provide training on EEO to staff. 
 
Provide staff with training on risk 
management. 
 
Review and update staff training 
programme. 
Review EEO Management Plan. 

 

2.3 
 
 

2.3 
 

2.3 
 
 

2.3 
 

     2.3 

GM 
 
 
GM 

 
GM 

 
 
GM 

 
GM 

Ongoing as identified. 
 
 
Ongoing as required. 
 
Ongoing as required. 
 
 
Annually. 
 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
 
 
No training to date 
 
Scheduled for 2023 
 
To be completed 
 
To be completed 
2022/23 

 
17. Maintain and update Council’s records management system 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Monitor record keeping procedures to 
ensure that they provide the best 
method of maintaining an accurate 
record of Council’s activities. 
 

2.3 
 
 

 
 

GM 
 
 
 

 

Ongoing. 
 
 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
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Review record keeping procedures 
with a view to updating and 
computerizing. 

 

2.3 GM Ongoing. 
 

Complying records 
are electronic 

 
 
 
 

18. Implement system of information technology capable of providing information that is relevant and timely 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Monitor reporting system ability to 
provide information requirements. 
 
Monitor technology improvements 
and assess future requirements. 
 
Update Council’s computer system, 
both hardware and software, to 
ensure that it enhances management 
and record keeping (as resources 
allow). 
Review Council’s website and 
implement systems for expanding 
content and keeping content up to 
date. 

2.3 
 
 

2.3 
 
 

2.3 
 
 
 

2.1 & 
3.2 

GM 
 
 

GM 
 
 

GM 
 
 
 

GM 

Ongoing. 
 
 
Ongoing. 
 
 
As required. 
 
 
 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
Investigating update 
of MYOB 
Lap tops updated 
regularly 
 
 
Reviewed constantly 

19. Compile accurate data on the condition of current Council assets 

Required Activity BA & SO Resp Target Performance Measure Status as at 30th 
September 2022 
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Maintain assets register for all assets 
over $5,000. 
 
Monitor the condition of those assets 
 
Identify maintenance requirements 
for those assets. 
 
Cost maintenance requirements and 
incorporate into annual budget. 

 

2.3 
 
 

2.3 
 

2.3 
 

 
2.3 

GM 
 
 

GM 
 

GM 
 
 
GM 

 

Ongoing. 
 
 
Ongoing. 
 
Ongoing. 
 
 
As identified. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
Complying 
Maintenance as 
required 
Complying in 
conjunction with 
Senior Biosecurity 
Officer 

20. Introduce a system for electronic mapping of invasive weed infestations and the automation of Weeds Officers’ reports 

Required Activity BA & SO Resp Target Performance Measure Status as at 30th 
September 2022 

Monitor the introduction of 
electronic mapping of invasive weed 
infestations and the automation of 
Weeds Officers’ reporting 
procedures. 
 
Expand the introduction of electronic 
mapping of invasive weeds 
infestation and the automation of 
Weeds Officers’ Reporting 
Procedures to the whole of Council’s 
Area of Operations. 
Continue the training of staff in the 
use of the system in order to ensure 
it’s most efficient and effective use. 

1.3 & 
2.3 

 
 

 
 

1.3 & 
2.3 

1.3 &2.3 
 

GM 
SWO 

 
 
 
GM 

SWO 
 
GM 
SWO 

 

In conjunction with year 1 WAP 
2020 2025. 
 
 
 
In conjunction with year 1 WAP 
2020 / 2025. 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying mapping 
on-going 
 
 
 
Continuing 
 
Complying  
Training as 
necessary 
Use of drones to 
assist with weed 
identification 
complete 
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21. Compile data on Council’s current vehicle and plant fleet – condition and usage 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Analyse Council’s current vehicle and 
plant fleet and its activities and 
assess future vehicle and plant 
needs. 

2.3 GM Ongoing Satisfactory completion 
of task in accordance 
with target level. 

Complying 

 
 
 
 
 
 
 
 
. 
 
 
 

22. Ensure access to competitively priced chemicals for weeds control programmes 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Ensure access to competitively priced 
chemicals for weeds control 
programmes. 
 

1.2 GM 
 

As required Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
assessment of prices 
when purchasing 

 
 

23. Actively pursue the control of invasive weeds along roadsides in Council’s area 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Inspect roadsides prior to control 
 works  to ensure that control 
 programmes are efficient and  
effective. 
 

1.3 
 
 
 
 

SWO 
 
 
 
 

At least one week prior to 
spraying. 
 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
inspections carried 
out 
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Carryout necessary control works 
 in line with Council’s Budget 
allocations. 
 
Respond to reports of invasive  
weeds on roadsides. 
Carry out control works in  
accordance with Council’s policy 
and budget allocations. 

1.3 
 
 
 

1.3 
 
 

1.3 
 

SWO 
 
 
 

SWO 
 
 

SWO 
 

As seasonal conditions / and 
available funding permit. 
 
 
Carry out inspection within 7 
days of notification. 
 
As required 

Works continuing 
With staff and 
contractors 
 
All reports 
responded to 
 
Complying 
 
 

 
 
 
 
 

24. Actively pursue the control of invasive weeds on private lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Inspection of private lands to assist 
landowners to fulfill their legal 
responsibilities in relation to invasive 
weeds. 
Provide information to landowners on 
invasive weeds control 
 
Respond to invasive weed complaints 

1.2 & 
3.2 

 
 

1.2 & 
3.2 

 
1.2 & 

3.2 

SWO 
 
 

 
SWO 

 
 

SWO 

At least 250 inspections per 
quarter. 
 
 
If not done at time of inspection 
then within 1 week. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going  
 
 
 
Complying on-going 
 
 
Complying on-going 
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25. Actively pursue the control of invasive weeds on vacant Crown lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Inspect vacant Crown land parcels to 
facilitate application to DPI for funds 
for necessary control works. 
Inspect vacant Crown lands to ensure 
obligations for invasive weed control 
are being met. 
Provide information to Department of 
Lands on invasive weed control 
requirements 
Respond to complaints for invasive 
weeds on vacant Crown Land 

1.2 
 
 

1.2 
 

 
1.2 

 
 

1.2 

SWO 
 
 

SWO 
 

 
SWO 

 
 
SWO 

Prior to submission of 
application. 
 
 
As required as resources are 
available. 
 
Within 10 working days of 
inspection. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

In progress 
 
 
In progress 
 
 
In progress 
 
 
In progress 

26. Actively pursue the control of invasive weeds on land held by Forests of NSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Inspect areas proposed to be clear 
felled in coming financial year. 
 
Advise Forests NSW of proposed clear 
fell areas that are potential weeds 
risks. 
Follow up to ensure control work is 
carried out on potential weeds risks. 
Inspect areas surrounding standing 
forests and “land bank” areas. 
Advise Forests NSW of areas that 
pose a risk of weeds spreading to 
adjoining land. 

1.2 
 
 

1.2 
 

 
1.2 

 
1.2 

 
1.2 

 

SWO 
 
 

SWO 
 

 
SWO 
 
SWO 
 
SWO 

Within 28 days of receipt of 
Harvesting Plan of Operations. 
 
Within 14 days of inspection. 
 
 
Prior to Spring each year. 
 
Ongoing as resources permit, or 
in response to complaints within 
10 working 14 days after 
inspection. 

Satisfactory completion 
of task in accordance 
with target level. 

When advised 
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27. Actively pursue the control of invasive weeds on other public authorities land 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Inspect lands of public authorities to 
ensure obligations for invasive weeds 
control are being met. 
 
Provide information to public 
authority on invasive weed control 
requirements. 
 
Respond to complaints regarding 
invasive weeds on lands of public 
authorities. 

 

1.2 & 
1.3 

 
 

1.2 & 
1.3 

 
1.2 

&1.3 

SWO 
 
 
 

SWO 
 

 
SWO 

Ongoing. 
 
 
 
Within 10 working days of 
inspection. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Continuing 
 
 
 
Continuing 
 
 
Continuing 

28. Conduct aerial spraying programmes for invasive weeds 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Organise programmes for aerial 
spraying of invasive weeds throughout 
the year as seasonal conditions permit 
and demand requires. 
 
Publicise aerial spraying programmes 
in local media, and as occasion 
permits, to ensure maximum 
landholder participation. 

 

1.2 
 
 

 
 

1.2 
 
 
 

 
1.2 

GM/SW
O 
 
 

 
 
GM/SW

O 
 
 
 

 

As required. 
 
 
 
 
As required. 
 
 
 
 
In accordance with 
Programmes 

Satisfactory completion of 
task in accordance with 
target level. 

As required 
 
 
 
 
AS and when 
required 
 
 
 
No program 
organised 
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29. Actively pursue regional resources sharing with neighbouring councils and other public authorities to provide cost benefits to Council 
in the provision of services 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
September 2022 

Pursue resource sharing through 
regular interaction with nearby 
councils and other public authorities 
to discuss regional weed plans and 
coordinated approaches to weed 
control 

 
 
 

1.1 GM Liaise with appropriate members 
and officers of surrounding 
councils and other public 
authorities as required. 

Satisfactory completion 
of task in accordance 
with target level. 

Continuing. 
General Manager 
group developing 
legal action policy 
and procedure. 

Organise aerial spraying (involving all 
weeds officers) throughout Council’s 
area in accordance with programmes. 

 

SWO 
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ITEM 6.7 QUARTERLY BUDGET REVIEW STATEMENT – SEPTEMBER 2022 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
The General Manager reports to Council on the status of the September 2022 Quarterly Budget 
Review (QBR) Statement.  The report outlines the first quarter operations against the adopted 
2022/2023 budget estimates, with income and expenditure variations made because of actual 
differences or known trends. 
 
Background: 

The Quarterly Budget Review document is a statutory requirement under the Local Government 

(General) Regulations 2005, Part 9, Division 3, Section 203 and is an essential aspect of Council's 

financial management. A budget review is to be prepared and submitted to Council not later than two 

months after the end of each quarter.  

Current Position: 
The current position is detailed in the attached Quarter 1 (period ending 30th September 2022) 
Quarterly Budget Review Statement report.  
 
Generally the majority of income and expenditure estimates for 2022/2023 are on track, however 
there is a number of variations brought to account in the attached report because of current 
expenditure trends, rollover projects from 2021/2022 or the availability of known actual figures. 
 
Council’s General Fund operations after capital expenditures and transfers to and from reserves has 
recorded a deficit of $440 for the quarter. The forecast cash result for the year is a deficit of $93,135.  
 
The major variations for the September 2022 quarter are listed below. 

Description Explanation Saving Expense 

Insurance costs - 
various 

Actual insurance premiums for 22/23 have 
far exceeded original CPI estimates 

183 5,623 

Private works DPI  A new private works project assisting the 
DPI with Varroa Mite eradication  

30,000 25,000 

 Totals of adjustments 30,183 30,623 

 Net adjustment for quarter  440 

 
Relevant Reference Documents/Policies: 
Local Government Act 1993 
Local Government (General) Regulation 2021 
Integrated Planning and Reporting Framework 
 
Governance issues: 
The Quarterly Budget Review Statement is a key document for Council in monitoring the progress of 
the Annual Budget and more broadly its achievement of the objectives within the Strategic Plan. 
 
Financial Implications: 
The Quarterly Budget Review details Councils current financial projections for the 2022/2023 fiscal 
year as at the quarter ending 30th September 2022.   
 
Alternative Solutions/Options: 
Not Applicable 
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Conclusion: 
The QBRS as at 30th September 2022 provides council with information relating to the status of the 
budget after three (3) months of operation.   
 

Quarterly budget review statement – September 2022 

 
Recommendation: 
 
That Council adopt the attached Quarterly Budget Review Statement for 30th September 2022 as 

tabled. 
 
Moved:  
Seconded:   
 

 
Attachments: 
September 2022. Quarterly Budget Review Statement 
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ITEM 6.8 IMPORTANT DATES – UPCOMING MEETINGS AND EVENTS 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 
Summary: 
A list of upcoming meetings and events is provided for Councillors information.  
 
Background: 
This report provides Councillors with an overview of upcoming meetings and events that Castlereagh 
Macquarie County Council staff are involved in.  

 
Current Position: 
Councillors are requested to raise any queries prior to the meetings listed. 
 
Conclusion:  
Provided there are no changes it is appropriate to receive and note the information. 
 

Important Dates For Councillors - Upcoming Meetings & Events 

 
Recommendation: 
 
That Council receive and note the list of upcoming meetings and events. 
 
Moved:  
Seconded: 

 

Attachments: 

Calendar of events 2022 
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IMPORTANT DATES - Upcoming Meetings and Events - 2022 

DATE  MEETING/FUNCTION  LOCATION  NOTES  

1st November  CMCC Staff Union Picnic 
Day 

 
All Field Staff 

2nd – 3rd 
November  

North West Regional 
Meeting   

Quirindi  
 

9th November Hudson Pear Taskforce 
Meeting 

Lighting Ridge Available 
Councillors, GM 7 
Senior Bio Security 
Officer 

10th November Harrisia Taskforce 
meeting 

Lightning Ridge  

6th December  Central West Regional 
meeting  

Nyngan at the Engineering 
Depot Bogan Shire  

 

19th December CMCC Council Meeting Coonamble Shire Council 
Chambers 

All Councillors, GM 
& Senior Biosecurity 
Officer  

22nd December Last working day for 
2022 

 All field staff 

9th January 2023   Resume from Christmas 
leave 

 
All field staff 
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7. BIOSECURITY REPORT 
 

ITEM 7.1 QUARTERLY BIOSECUIRTY REPORT 
 
REPORTING SECTION: Biosecurity Control Works 
AUTHOR:    Andrea Fletcher   
 

Summary: 
The attached report is provides an update of biosecurity matters in the County Council area. 
 

Background:  
Council has an obligation in accordance with the Biosecurity Act 2015 to prevent, eliminate, 

minimise and manage biosecurity risks in the County Council local government area. 
 

Current Position: 
Castlereagh Macquarie County Council provides funding to resource its obligation in accordance 

with the Biosecurity Act 2015, and the adopted Delivery Program and Operational Plan set out the 

activities, objectives and performance measures necessary for compliance. 

 

Governance issues: 
Biosecurity Act 2015 

Local Government Act 1993  

 

Environmental issues: 
Any environmental issues are detailed in the attached update. 

 

Stakeholders: 
Castlereagh Macquarie County Council  

Constituent Councils 

County Council LGA Ratepayers 

 

Financial Implications: 
Control and compliance operational expenditure matters are funded from the annual operational 

budget. 

 

Alternative Solutions/Options: 
There are no alternate options. 

 

Conclusion: 
The Senior Biosecurity Officer submits the attached report for Councils information. 
 

Quarterly Biosecurity Report 

 
Recommendation: 
 
That the report be received and noted 
 
Moved:   
Seconded: 
 

Attachments: 

Senior Biosecurity Officer Information on control activities. 
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Senior Biosecurity Report September 2022 
 
 

Incessant rain has made conditions intolerable for releasing the Bio control agent , Puccinia rapipes 

for African Box Thorn. Five biocontrol agent release kits have been allocated to Castlereagh 

Macquarie County Council. One release site in each of our shires have been inspected and secured 

for the release. A request has been submitted to CSIRO to receive more release kits if available.  

Another agent received is Puccinia anici-oleracei bio control agent for Flaxleaf fleabane, also a rust 

fungus and release methodology similar to Puccinia rapipes. 

Once these agents have been released, a comprehensive report will be provided. 

22nd Australasian Weed Conference September 2022 – The original date for this conference was 

October 2021 however due to Covid-19 postponed until this year. Prior to October 2021 a transcript 

was submitted for Hudson Pear and this year accepted to present. This presentation was partnered 

with Jo-Anna Skewes from Northern Slopes Landcare association and Cacti Coordinator for North 

West Region. To form a collaborative approach we titled the presentation “A Community Approach to 

Takling Hudson Pear”. We also interviewed a couple of landowners from Lightning Ridge discussing 

the impacts Hudson Pear has had on their properties and views of the Biological control to include in 

the powerpoint presentation. 

The presentation was well recognised and captivated the audience with much acknowledgment during 

the remainder of the conference with over 250 attending. 

There were many other presenters of much interest especially those with infestations of species we 

have already inherited such as Parkinsonia, Wheel Cactus and Boxing Glove Cactus. The Parkinsonia 

in QLD, Wheel Cactus in Western Australia and Boxing Glove Cactus in SA & QLD have infestations 

equal to Hudson Pear in Lightning Ridge / Grawin areas. The infestations in WA & SA are much more 

inaccessible compared to Lightning Ridge / Grawin areas however, climate and soil types are similar 

which can easily allow new large-scale infestations in NSW especially Lightning Ridge / Grawin areas 

if left unrecognised and untreated.     

  

(Wheel Cactus WA)                                                      (Boxing Glove Cactus QLD) 
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(Viewing,  20-minute presentation, “A Community Approach to Tackling Hudson Pear”)  

Please be advised a new Regional Coordinator for North West LCS’s has been appointed. Taking 
over the role of Regional Coordinator North West Local Land Services from Peter Dawson is Jo-Anna 
Skewes. Jo-Anna is based in Warialda. Peter Dawson has been a fantastic support and is now the 
Team Leader, Invasive Species & Plant Health for Local Land Services.  
 

There are no new incursions to report however, our Biosecurity Officers remain vigilant even more so 

when water recedes and conditions allow opportunity for plant germination.  
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8. QUESTIONS FOR NEXT MEETING 
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9. CONFIRM DATE OF NEXT MEETING  
 

Date:  19th December 2022 – Coonamble 

 

 

 

 

10. CLOSE OF MEETING              

 
 Time: ……………… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


