AGENDA FOR
ORDINARY COUNCIL MEETING

Monday, 24" June 2024

NOTICE IS HEREBY GIVEN pursuant to clause 7 of Council’s Code of Meeting Practice
that the Council Meeting of Castlereagh Macquarie County Council will be held at the
Coonamble Shire Council Chambers on 24t June 2024 commencing at 10:30am to

discuss the items listed in the Agenda.

Michael Urquhart
GENERAL MANAGER
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1. OPENING OF MEETING

Time; am

2. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

We acknowledge the Traditional Owners of the land we gather upon today and pay respect to the

Elders both past, present and emerging.

3. LEAVE OF ABSENCE

Leave of Absence

Recommendation:

That the leave of absence received from
granted.

Moved:
Seconded:

are accepted and a leave of absence
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4. DECLARATION OF INTERESTS

Councillors and senior staff are reminded of their obligation to declare their interest in any matters
listed before them.

In considering your interest you are reminded to include pecuniary, non-pecuniary and conflicts of
interest as well as any other interest you perceive or may be perceived of you.

Councillors may declare an interest at the commencement of the meeting, or alternatively at any
time during the meeting should any issue progress or arise that would warrant a declaration.

Councillors must state their reasons in declaring any type of interest.

Councillor Item No. Pecuniary/ Reason
Non-Pecuniary
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5. PUBLIC PRESENTATION

SPEAKER TOPIC

Todd Pallister — Local Land Services Update on the Hudson Pear Programme
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6. CONFIRMATION OF MINUTES/MATTERS ARISING

Minutes of Ordinary Council Meeting — 29" April 2024

Recommendation:

That the minutes of the ordinary Council meeting held 29" April 2024, having been circulated be
confirmed as a true and accurate record of that meeting.

Moved:
Seconded:

Attachments:
Meeting Minutes — 29" April 2024
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Page 1 0of 6

CASTLEREAGH MACQUARIE COUNTY COUNCIL MINUTES

MINUTES OF THE MEETING OF THE CASTLEREAGH MACQUARIE COUNTY COUNCIL
HELD AT COONAMBLE SHIRE COUNCIL CHAMBERS, COONAMBLE ON MONDAY 29
APRIL 2024 COMMENCING AT 10:40AM

PRESENT: Cir D Batten, Cir B Fisher, Cir P Cullen, Clr | Woodcock, Clr N Kinsey, and Cir G
Peart.

ABSENT: ClIr Z Holcombe, Clr G Whiteley, Cir M Cooke and Cir D Todd

STAFF MEMBERS: M. Urguhart (General Manager), A. Fletcher (Senior Biosecurity Officer), R
Wilson (Administration Services Officer).

WELCOME: Meeting was opened at 10:40am and Chaiman Cir D Batten welcomed all
councillors and staff to the meeting.

02/24/01 Leave of Absence

Resolved:

That the leave of absence received from Clr Z Holcombe, Cir G Whiteley, Cir M Cooke and Cir
D Todd is accepted and a leave of absence granted.

Moved: Cir Cullen
Seconded: Cir Kinsey
Carried

DECLARATIONS OF INTEREST- Nil

02/24/02 Minutes of Ordinary Council Meeting — 6 March 2024

Resolved:

That the minutes of the ordinary Council meeting held 6" March 2024, having been circulated be
confirmed as a true and accurate record of that meeting.

Moved: CIr Kinsey
Seconded: Cir Peart

Carried

29t April 2024 Ordinary Council Meeting Meeting Minutes
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Page 2 of 6

02/24/03 Reports of Committees - Minutes of Central West Regional Weeds Committee and
Central West Regional Weeds Committee Operational Group Meetings

Resolved:

That the minutes of the Central West Regional Weeds Committee, the Central West Regional
Weeds Commitiee Operational Group Meeting and the North West Regional Weeds Committee
Meetings be received and noted.

Moved: Cir Woodcock
Seconded: Clr Fisher

Carried
02/24/04 Correspondence for March 2024
Resolved:
That the correspondence be received and noted.
Moved: Cir Fisher
Seconded: CIr Kinsey
Carried

02/24/05 Council's Decision Action Report — April 2024

Resolved:
That
1. the Resolution Register for April 2024 be received and noted.

2. that the Council is still waiting on formal advice of engagement from thee DPI following
submission of EOI to act as the Local Control Authority for the Western Unincorporated Area of
NSW.

Moved: Cir Kinsey
Seconded: Clr Fisher

Carried

29 April 2024 Ordinary Council Meeting Meeting Minutes
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Page 3of b

02/24/06 Circulars Received From the NSW Office of Local Government

Resolved:

That the information contained in the following Departimental circulars 24-03 to 24-05 from the
Local Government Division Department of Premier and Cabinet be received and noted.

Moved: Clr Peart
Seconded: Cir Cullen
Carried

02/24/07 Cash and Investment Report — 28" February 2024 and 315 March 2024

Resolved:
That the investment report for 28" February and 315 March 2024 be received and noted.
Moved: Cir Fisher

Seconded: CIr Kinsey
Carried

02/24/08 Quarterly Budget Review Statement — March 2024

Resolved:

That Council adopts the attached Quarterly Budget Review Statement for 28" February 2024 and
31=t March 2024 as tabled.

Moved: Clr Fisher
Seconded: Cir Kinsey
Carried

02/24/09 Third Quarter Operational Plan for 2023/2024

Resolved:

That Council accepts the progress made on the 2023/2024 Operational Plan as at 31% March
2024

Moved: Clr Peart
Seconded: Clr Woodcock

Carried

29 April 2024 Ordinary Council Meeting Meeting Minutes
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Page 4 of 6

02/24/10 Draft Operational Plan 2023/2024

Resolved:
That;

1. the Draft Operational Plan for 2024/2025, Statement of Revenue Policy, Long Term Financial
Plan 24/25 to 33/34, Asset Plan and Workforce Plan be placed on public exhibition for a period of
28 days from the 8th May 2024 until 4:30pm on 4% June 2024, inviting submissions from the public
during this time.

2. Council formally adopts scenario 1 as its preferred option for the Long-Term Financial Plan
which includes a 4 7% CFPIl (Rate peg) increase to the financial contributions from constituent
councils for 24/25.

Moved: Cir Kinsey
Seconded: Cir Cullen
Carried

11.27am The meeting was adjourned for a brief break in proceedings by Chairman Clr Batten

11-35am The meeting recommenced.

02/24/10 Important Dates For Councillors - Upcoming Meetings & Events

Resolved:

That Council receive and note the list of upcoming meetings and events.

Moved: Cir Kinsey
Seconded: Cir Cullen

Carried
02/24/11 Quarterly Biosecurity Report
Resolved:
That the report be received and noted.
Moved: Clr Woodcock
Seconded: Cir Peart

Carried
29t April 2024 Ordinary Council Meeting Meeting Minutes
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Page 5 of 6

02/24/12 Moved Into Closed Session

Time: __12:04pm
Resolved:

That the public be excluded from the meeting pursuant to Sections 10A of the Local
Government Act 1993 on the basis that the items deal with:

(2) (a) personnel matters concerning particular individuals (other than councillors)
Moved: Cir Fisher

Seconded: Cir Kinsey
Carried

02/24/14 Return to Open Session

Time: .. 12:07pm
Resolved:

That Council return to open session.

Moved: Clr Fisher
Seconded: Cir Cullen
Carried

The confidential reports discussed in closed session were brought forward and read in open
session by General Manager Michael Urguhart.

02/24/13 General Manager’s Performance Review & New Contract

Resolved:

1. That Castlereagh Macguarie County Council board note the Chairman’s report in regard
to the Annual Performance Review.

2. That the Castlereagh Macquarie County Council board accept the General Manager's
request for a contract extension for the penod of 17 February 2024 to 16 February 2028.

3. That the Chair and Deputy Chair be authorised to execute a new contract including an
increase in renumeration of $80,000pa plus superannuation effective from 17 February
2024.

Moved: CIr Peart
Seconded: Cir Kinsey
Carried

29% April 2024 Ordinary Council Meeting Meeting Minutes
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Page 6of 6
02/24/15 Adoption Of Closed Session Reports
Resolved:
That Council adopt the recommendations of the Closed Committee Reports
Moved: Clr Kinsey
Seconded: Clr Cullen
Carried

Date of the next CMCC Council Meeting to be Monday 24% June 2024 in Coonamble

Close of Meeting

The meeting closed at 12:10pm

Chairman General Manager

29 April 2024 Ordinary Council Meeting Meeting Minutes
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7. REPORTS OF COMMITTEES

Reports of Committees

Recommendation:

That the agenda and minutes of the Audit, Risk and Improvement Committee and the Central West
Regional Weeds Committee Meetings be received and noted.

Moved:
Seconded:

13




Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

CASTLEREAGH MACQUARIE COUNTY
COUNCIL

AUDIT, RISK & IMPROVEMENT COMMITTEE
MEETING

AGENDA

Thursday 16™ May 2024

Michael Urguhart
GENERAL MANAGER

14



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Table of Contents

1. WELCOME & OPENING OF MEETING ..ottt s s vas e nmsssss s mass s saras s s s s mas s asma s asas s s 3

2, APOLOGIES ....ovivivinmmnsismssssismnesmsissssmnnes

3. DECLARATION OF INTERESTS

4, CONFIRMATION OF MINUTES/MATTERS ARISING......oe et sa s sas e 4
4.1 MINUTES OF CMCC ARIC COMMIITTEE HELD 150 FEBRUARY 2024 ..o 4

Date of the next CMCC ARIC Meeting to be Monday 16™ May 2024 via teams. ...

Close of Meating oottt ceese s

T L o L 7
5.1 BUSINESS ARISING FROM CMCC ARIC COMMITTEE MEETING HELD 15" FEBRUARY 2024.......7
T 0] IS ]

ITEM 6.1 ARIC TERMS OF REFERNCE - NIL ............
ITEM 6.2 RISK MANAGEMENT POLICY NIL ..ot et
ITEM 6.3 RISK REGISTER .. 8
ITEM 6.4 UPDATE ON THE INTERNAL AUDIT PROCEDURES & PLANS (DISCUSSION POINT ONLY) 14
ITEM 6.5 UPDATE FROM THE GENERAL MANAGER ON RISK MANAGEMENT ... 15
ITEM 6.6 FINANCIAL PERFORMACE (MOST RECENT QBER PRESENTED TO COUNCIL) — MARCH
2024 QBR TABLED AT 29" APRIL 2024 MEETING ... et 16
ITEM 6.7 FINANCIAL PERFORMACE (OPERATIONAL PLAN 24/25 & LTFP 24/25 to 33/34 PRESENTED
TO COUNCIL) —-TABLED AT 29" APRIL 2024 MEETING . 21
7. NOTIFICATION OF INCIDENTS OF FRAUD OR INVESTGATIONS INVOLVING COUNCIL ....ccovvnvsinaanes 60
ITEM 7.1 INCIDENTS OF FRAUD - NIL <. oo e 60
ITEM 7.2 NSW OMBUDSMAN's REPORT - NIL L 60
ITEM 7.3 ICAC ENQUIRIES INVOLVING COUNCIL — NIL
ITEM 7.4 OFFICE OF LOCAL GOVERNMENT - NIL ...

8. RISK PROFILING {(REPORT ON ANY ACTUAL OR LIKELY EVENTS IMPACTING ON COUNCIL'S RISK
PROFILE)

9. GENERAL BUSINESS ...ttt s e sm s s e ma bbb s v b b s s s e e e abt s s e s 62
10. CONFIRM DATE OF NEXT MEETING ..ottt ctmaccnissss s ssssssss s s s saasava s s snas s e 62
11. CLOSE OF MEETING cuciccssisisssssssmmmsssssss s s as s sssssssssms s s snsnss s asass s sassssassssmsss s sssssaasasa s snasssaasas 62

2

15



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

1. WELCOME & OPENING OF MEETING

Time: am

2. APOLOGIES

3. DECLARATION OF INTERESTS

Members/Councillors and senior staff are reminded of their obligation to declare their
interest in any matters listed before them.

In considering your interest you are reminded to include pecuniary, non-pecuniary and
conflicts of interest as well as any other interest you perceive or may be perceived of you.

Members/Councillors may declare an interest at the commencement of the meeting, or
alternatively at any time during the meefing should any issue progress or arise that would
warrant a declaration.

Members/Councillors must state their reasons in declaring any type of interest.

Member ltem No. Pecuniary/ Reason
Councillor Non-Pecuniary

16
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

4. CONFIRMATION OF MINUTES/MATTERS ARISING

Minutes of CMCC ARIC Committee Meeting — 15% February 2024

Recommendation:

That the minutes of the CMCC ARIC Committee meeting held 15" February 2024, having been
circulated be confirmed as a true and accurate record of that meeting.

Moved:
Seconded:

Attachments:
Meeting Minutes — 15% February 2024.
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

CASTLEREAGH MACQUARIE COUNTY COUNCIL ARIC MINUTES

MINUTES OF THE MEETING OF THE CASTLEREAGH MACQUARIE COUNTY COUMNCIL ARIC
COMMITTEE
HELD VIA TEAMS ON THURSDAY 15" February 2024 COMMENCING AT 4:05PM

PRESENT:

Chair Mr. Ray Smith

Committee members Mr. Ron Gillard and Ms Liz Jereny

CMCC Delegate Clr, Bill Fisher and General Manager Mike Urguhart

ABSENT: Nil

WELCOME: Meeting was opened at 4. 05pm and Chairman Mr. Ray Smith welcomed all Committee members
and staff to the mesting.

Apologies

NIL

Declaration of Interest

NIL

Minutes of the ARIC Meeting Held

That the Minutes of the ARIC Meeting held on 16" November 2023 having been circulated be confirmed
as a true and correct record of that meeting.

Moved: Ron Gillard
Seconded: Liz Jeremy

Business Arising

NIL

ARIC Terms of Interest

That the ARIC adopts the draft ARIC ‘Terms of Reference’

Moved: Liz Jeremy
Seconded: Ron Gillard

18
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

RISK MANAGEMENT POLICY

That the ARIC adopts the draft “Risk Management™ policy.

Moved: Ron Gillard
Seconded: Liz Jeremy

Committee members discussed the Risk Register its Risks, the Inherent Risk and Residual Risk ratings
for each item. The General Manager shall review risk ratings for items 1,2, 4, 6 and report back to the
next meeting.

RISK REGISTER

That the ARIC adopts the draft Risk Register.

Moved: Ron Gillard
Seconded: Liz Jeremy

UPDATE ON THE INTERNAL AUDIT PROCEDSURES & PLANS (DISCUSSION POINT ONLY)

NIL

Committee members asked the General Manager to touch base with external auditor Nexia and establish
the time frame for the interim audit for 2024.

EXTERNAL AUDIT FY 2024

NIL

NOTIFICATION OF INCIDENTS OF FRAUD OR INVESTIGATIONS INVOLVING COUNCIL

NIL

NSW OMBUDSMAN's REPORT

NIL

ICAC ENQUIRIES INVOLVING COUNCIL

NIL

OFFICE OF LOCAL GOVERNMENT

NIL

19
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

RISK PROFILING (REPORT ON ANY ACTUAL OR LIKELY EVENTS IMPACTING ON COUNCILS RISK
PROFILE})

The General Manager advised CMCC had submitted an EOI to DPI for a two (2) year term to act as the
LCA of the Unincorporated Area of NSW. Council approval sought at 6™ March Council meeting. DPI
waiting on Ministerial approval.

CMCC had been approached by Cobar Shire Council to act as the LCA on a contract basis.

GM also advised he was in discussion with Bourke Shire Council to act as the LCA on a contract basis.

GENERAL BUSINESS

NIL

Date of the next CMCC ARIC Meeting to be Monday 16™ May 2024 via teams.

Close of Meeting

The meeting closed at 4.55pm

5. BUSINESS ARISING

20
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

6. REPORTS

REPORTING SECTION: Executive Services

AUTHOR: Michael Urquhart — General Manager
Summary:

This report is presented to the Castlereagh Macquarie County Councill (CMCC) ARIC for
consideration.

Background:

NSW OLG has introduced changes to the Local Government (General) Regulation 2021 that requires
all Councils to have a risk management framework and internal audit function and internal “Audit Risk
and Improvement Committee. CMCC must comply with these requirements from 15 July 2024.

Current Position:

The writer submitied the attached “Draft Risk Register” to the February 24 meeting where ARIC
Members formally requested the General Manager to review the Uncontrolled Conditions rating and
Residual Risk rating for the identified risks.

Council staff will be meeting in July 2024 to prepare an operations risk register, after having recently
workshopped and identified a number of risks CMCC may encounter and what control measures are
needed to mitigate these risks. Ongoing risk assessment is important as this will determine the areas
of internal audit required for the organisation.

Relevant Reference Documents/Policies:

Local Government Act 19393

Local Government (General) Regulation 2021

OLG NSW Guidelines for Risk Management and Internal Audit

Governance issues:
The Risk Register is an integral element of the CMCC internal control framework that identifies a
number of risks and the manner in which Council implements controls to reduce its exposure to risk.

Financial Implications:
There are no financial implications. The revised Risk Register identifies a number of risks to the
organisation and control measures necessary to moderate the possible consequences for Council.

Alternative Solutions/Options:
Mot Applicable

Conclusion:
The revised CMCC Risk Register is a dynamic document that will continue to evolve to further identify
present and future risks for CMCC.

21
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Castlereagh Macquane County Council ARIC — Agenda 16" May 2024.

RISK REGISTER

Recommendation:
That the ARIC adopts the Revised Risk Register of 3™ May 2024.

Moved:
Seconded:

Attachments:
Draft Risk Register

22
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CASTLEREAGH MACQUARIE COUNTY COUNCIL - RISK REGISTER REVISED 3rd May 2024.
STRATEGIC RISH INFORMATION UNCONTROLLED CONDITICNS CONTROLLED CONDITIONS
- INHEREMT COATROL RESIDUAL
i Risk Caragary | LEELINGOR|CONSSOUENCE | ool ol Risk Corrl Maasias sTaTus LIKELIHOGD CONSEDRENCE | gl of Risk
1. Tha Council does not inplanent appropriate 1. Fmancial Long Tem Financial Plan ¥
financial sirslegies and controks 1o ersure that Council [Sustainabiity
Wil D8 Tnancially EUETBINGDIE into the Nibure, THia risic wmummemmnomswmmm ¥
Bl50 inChides nol Being able o manage the - =
organisations asast pivastucture in accondancs wih Quartery Budget Review Stabemenis to Council ¥
Councils asset managemant pobcies and plans. frrnaal rapoting to public and constituant
Courcils u
Y- Forma Annual reporting in accordance with
Cartain Extrems WWAF and angorng manthly operetional 0618 feed Y Linikely Magr MEDLI
to MEYY State Govi partal n Biz.
Arrual Extamal Audt Y
Adequate and apgropnaie Insuranca Porfolio ¥
Tveo stage werification of tram=actions is required
thinugh B
Imvegimentes in accortancs with the Minstem v
Oinckar
4. The Councils organisational Human Captal and 2. Skaff & WHS System in place
WHS System related policies, procedures and Winrkplace ™ rp
prachicas arw not compliant with the ralevant legislstie (Resdisnce g cowar e Y
raquiremenks and do nol provide @ sals work place mor Heslth mamionng
8 desirable workpiacs emronment sk Assessmants and pre progam beifings, fol|
Ibooe magtings.
Cortractor WHE comgliance raquiraments L
Pe=ticide Mofiication Flans distributed ta the v
affecied pulblic
Amas Estrema Staf Tram L Possibin Estrema EERIIE
Cerain ramng
Succession glan
Flexible vorking conditions i
2l of staff refrecker training L
Curmently siable management and sLal within v
ol
£l 5taff can cortribing to tha operational planring ¥
decisions and directions of the enganization
3. Tha Councifs [Members and staf) managament and [3. Conporata . .
leadership actions {including the risk of a disconnect  |Goverrance e Y
batwessn managemant and Council} not bsing Fispuiaiional Member Councl's Councllom underiake OLG v
undartaen B way thal refects positvely upn Induction Trairing
Counaife rapatation and intagnty ! .
Cowmcil currantly supgering stable managament v
srviranmsrt and high athical standands
Likely Major SERIOUS  [Risk Based Comgiance and Erfarcement Po=zible Miror NEDLI
Systam
Policy Regpster that salisfies the Ofice of Local
Govemmend requirements
Legal Complance Register
Raporting @nd information sharing with ¥
=takeholders
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4. The Councl's organisationsl ICT systems do not
provide the apprapriste solutions in accordanca with
Councils siafl and stakaholders needs. This includes
the organisations genaral data and infamation
management issues and the abiliy to provids & secure
ICT emiranment (Cyber sacuriy|

Castlereagh Macquarie County Council ARIC — Agenda 16" May 2024.

4. Irfornation,
Commurications &
Technology

Aoz
Cartain

ngor

Currently implementing Council's ICT upgrads
programn with data held by SidecEfekt and this
includa= Cyhar Sacuricy programa.

Staff Training

Suppark and marienance cortracts with aystem
providans

Harchware and sotware lechnologies suppored by
SERIOUS 1 ziness-class sanurty systems. ead
Bivsecurty GIS system "Rapid Map® is being
used ard data is stared by hast SideEfekt.

Cyber securky policy under development. Dala
sharing: agresments with Member councils and
data is hested by SideEffeit Thid party provider
comgletes Statewides Insurance audi on Behalf of
Council.

Possibls

Minor

MEDLIM

5, The Councid fails ta deliver on the organisation’s
Busingss Acinity Straiegic Plan, Delivary Plan and
Operational Plan in an eflective eficient and
qualatative manner.

5 Busmess Actimby

Likely

Major

Quarterty budget review reparting and six (B)
manthly Delisery Program reporing.

Cuarterty Operational Plan achievemant reporing
SERIOUS

Businass continuity plan

Pechicide Use Mobfication, Purchasing and
Procurement Palicy.

B, The Counci's ability to protect and maintain the
raiural and buik anvronmar {including healthy Iring
erritonments and conserdng biodiversity| while
dalivaring good weed binsacurity and appropriataly
managng weed biosacunty risk thal exisis within the
coury dislrict, is compomisad

6. Environmential

Likely

Esxtreme

Unlikehy

Minor

MEDUM

Qualfieed. traned, accradited and skiled staff and
conlraciors

Foadside Vegatation Mamanggemer Plan in
placa

Systems and proces=ses in place

Applicable nsk assessmants when required

Arcessing most up 1o dale member Councils
data

LIsing chemicals per their labal [AFVIAA)

& chamica handing and storage systam
reviesed every fwo years. SVWIAS Annually

= | = = |=|=

Hawe insuranca for emdronmaral incidents (spilsf
conlaminations)

=

Holding excess stock 15 avoided, ennual
stockimkas and EPA approvad clear outs
underiaken. Chemical reconciliatian six monthhy

Poezible

Major

MEDUM
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Castlereagh Macquarie County Council ARIC — Agenda 16" May 2024.

DRAFT - CASTLEREAGH MACQUARIE COUNTY COUNCIL - RISK REGISTER
STRATEGIC FISK INFORMATION UNCONTROLLED CONDITION 5 CONTROLLED COMDITIONS
RE SIOLMLL
IMHERENT COATRIIL
Frisk Risk Category | LIKELINDDD | COMSEGUENCE Laval of Risk Control Measmes TATUT LIKEL 00 COMSEGUENCE I.e';;llof
1. Tha Coundil does not imgkeanant apgropiata 1. Finarcial Long Temm Francial Plan ¥
financial sirategise and contiols to sm=ure that Council | Sustainabiity = -
will e financialy susiainablke inio the Liure. This sk :;fa;;:ﬁmn R A Y
also includes not Being able to manages the - -
organisations assat infrastuctura in accordancs with COuarberty Budget Review Statements 1o Council ¥
Courcl's anmst management policies and plans [Annual reporiing to pubic and constituent v
[Councils
Alrmost Formad Annual repording in accordance wiith
Cartain Estrama WWaF"s and ongoing monibly operational data hd Uriliboad 'y Minor MECIIM
Feed bo HEAY State Govt portal in Biz.
[Annual External sudic ¥
[Adiguata and aporopdiate Insuranca Portfolo ¥
Twn s1age vaiification of IAnNSachons IS raguinad
through Eank
rvesimenis N accordance with the Ministers ¥
(Crdar
2. The Councils oganizational Human Cagital and 2. Siall & WAHS Sy slem in place
WHS System related policies, procedumes and Workplace —
practices ard nol comgliant with the rdsvant lagislative [Rasilience S ':M_“.f“" o
requremenis and do not provide a =ale work place nor Health moritoring
8 desimbia workalaca drMronment Risk Azsensments ond pre program basfings, -
toal ko maatings
o WHE I raqul ¥
Pagticida Metification Flans disiibuted to tha v
A.I . eFacted public
o | Extme ¥ Pozsitle Estreme | MEDRIM
Fluxibla woring conditicrs i
(Al of staf rafrashar training i
[Curamily siable managamsent and stall within v
Council
(Al siall car contibube bo b opsiratlonal
plarning decizions and directions of the ¥
arganization
3. The Councilfe (Membars and sta¥) management and |3 Componts B N
leadarship actions (ncluding tha sk of @ dieconnect GCovemanca ol of Canduct and Code of Masting Practics ¥
bebwmen maragement and Council) not being Reputational fdambar Council's Courcillors undanaiks OLG v
undariakin In @ way that relucts posthely upon Imduciion Training
L LE fak i rregri;
el it and ety Coundil currently supporting stahle managemont v
[ mernnmant and high athical standards
Lialy Majar MEDLM  |Rizsk Basad Compliancs and Enforcamsnt Fossitk inar
Syt
Policy Fsgister that satisfes (hs Clice of Local
(Sovsammant raguingmants
Logal Compliance Register
[Raparing and informatien sharing wiik v
[=takehaldem
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A, The Council's organisational [CT systerns do not
prcvide the appropriate solutions in accordance with
Councils staff and stakeholders needs. This includes
the orgenizations genaral data and infarmation
managemen issues and the sbiity to provide 8 secuns
ICT anvironment (Cybar sacurity)

Castlereagh Macquarie County Council ARIC — Agenda 16" May 2024.

4. Imformation,
Communications &
Technology

Currently implementing Counci's ICT upgrade
program wih data held by SidecEffekd and this
includes Cyber Secuily programs

Staff Training

Suppart ard maintenance contracts with
systam previders

Hardwara and software iechnolgias supporad
Ey business-class secunty systems. Weaed
Binsecurily GIS syatem "Rapid Map® is being
uged and dala ie slored by host SideEfekt.

Cyber security policy under development. Data
=haring agreementa with Member councila and
data ia hosted by SideEffekt. Third parly
provider completes Statewades Insurance audit
on behalf of Council.

Pozsible

Muderate

MEDILM

Quarterhy budget review reporing and six (B]
manthly Deliery Program reporting.

Quarterly Dperational Plan achisvement
reporting

Business comtinuity plan

Pesticide se Naotification, Purchasing and
Fracurament Folicy

Almost
Certain Miajor
8, Tha Council fails to delvar on tha organisation’s 5 Business Activity
Business fctiity Strategic Flan, Delivery Flan and
Operational Plan in an effeclive, eficient and
quatatatve manner
Likahy Major
&, The Council's aklity to pratect and mainian the B. Emaranmantial
natural and bult amaronment (including haathy [Mng
emironmer= and consening biodiversity} while
delivering good weed biosacunty and appropnaahy
managing weed Diosecuriy risk thal exists wathin the
county district, is compomized
Almozt
Ceriain Exirems

Unlikaly

Iinar

WEDILM

Qualfiad, trained, accradited and skilled staff
and cordractors

Roadside Vegetation Mamanagemard Flan in
place

Systems and processas in place

Applicable rigk assessments when required

fAccessing most up to date member Councils
data

\Using chemicals per their labsl (APVIMA)

A chemical handling and storage system,
revewed every Lo years. SWME Annually.

- || < [«]=

Have insurance for emvironmental incidents
(spills! contamnations )

Holding excess stock is avoided, annual
slockiakas and EFA approved claar ouia
undertaken. Chemical reconcilistion six manthly

Pozaible

Il=par

MEDILIKM
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REPORTING SECTION: Executive Services
AUTHOR: Michael Urquhart — General Manager
Summary:

This report is presented to the Castlereagh Macquarie County Council (CMCC) ARIC for information.

Background:

CMCC has chosen to utilise its annual insurance rebate to improve risk management in terms of
WH&S training, policy review/development, audit of depots and preparation of operational risk
register.

Current Position:
Council engaged the services of a WH&S Risk Consultant to:
1. Provide general WH&S training update for all staff which was conducted at Coonamble on the 14"
March 2024.
Inspection of Council depots by the General Manager and WH&S consultant to assess general
compliance with relevant legislation will be conducted in May and June 2024.
Meeting with all staff to commence an “Operations Risk Register” is scheduled for July 2024.
The General Manager and WH&S Consultant shall in the coming menths review current policies.
The General Manager has submitted the annual insurance questionnaire.

&

The General Manager is also investigating the preparation of a Legislative Compliance Register and
Policy for Council adoption at its June 24 Council meeting.

Relevant Reference Documents/Policies:

Local Government Act 1993

Local Government (General) Regulation 2021

OLG NSW Guidelines for Risk Management and Internal Audit

Governance issues:
The Risk Register is an integral element of the CMCC internal control framework that identifies a
number of risks and the manner in which Council implements controls to reduce its exposure to risk.

Financial Implications:
There are no financial implications as most of the activities mentioned above are funded by the annual
insurance rebate.

Alternative Solutions/Options:
Not Applicable

Conclusion:
The General Manager shall update the Committee on general risk management activities.

GEMERAL RISK MANAGEMENT UPDATE

Recommendation:

That the ARIC receives and notes the General Managers report on Risk Management Update.
Moved:

Seconded:
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REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart
Summary:

The General Manager reports to Council on the status of the March 2024 Quarterly Budget Review
(QBR) Statement. The report outlines the third quarter operations against the adopted 2023/2024
budget estimates, with income and expenditure variations made because of actual differences or
known trends.

Background:

The Quarterly Budget Review document is a statutory requirement under the Local Government
(General) Regulations 2021, Part 9, Division 3, Section 203 and is an essential aspect of Council's
financial management. A budget review is to be prepared and submitted to Council not later than two
months after the end of each quarter.

Current Position:
The current position is detailed in the attached Quarter (period ending 31% March 2024) Budget
Review Statement report.

Generally, the majority of income and expenditure estimates for 2023/2024 are on track, however
there is a number of variations brought to account in the attached report because of current
expenditure trends, rollover projects from 2022/2023 or the availability of known actual figures.

Council's General Fund operations after capital expenditures and transfers to and from reserves has
recorded a quarterly surplus of $108,163. The forecast cash result for the year is a surplus of $2,895.

The major variations for the March 2024 quarter are listed below.

Description Explanation Saving | Expense
WAP Grant -NW Additional funds requested for 2023/4 8,803 1,408
WAP Grant - CW Additional funds requested for 2023\4 18,105 0
LLS HP Round 2 LLS have engaged CMCC to co-ordinate a

further round of control and containment of | 106,000 106,000
Hudson Pear at Lightning Ridge
Parkinsonia Grant CMCC has requested a grant for 30,000 10,578
Parkinsonia control
Interest bank & Increased investment funds & higher 5,000 0
investment interest rates generated higher than
expected interest income
Plant purchase Purchase of spray rigs have been re- 16,000 5,000
Iplant sales and scheduled to 2024/25 due to time 12,000
profit on sales constraints and staff availability. Net to 4,000
plant reserve for next year purchase.
Admin cont’b to Bringing to account CMCC admin 30,879 0
WAP and HP contribution allowed under grant
agreement
WH&S Risk Mgt Balance of WH&S vote for 23/24 14,000 14,000
transferred to reserve for expenditure in
2024425

16
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Computer & office Additional cost associated with third party 0 8,000
equipment mice hosting CMCC IT equipment and property
data.
Salary system LGMNSW has been engaged to conduct a 0 10,000
review LGNSW review of the CMCC salary system and
annual performance review process
Staff training Only one (1) training day remining in 23/24 10,000 0
for all staff.
WAP — High risk Additional expense item in WAP program 0 25,500
aerial surveillance for early detection of invasive weeds
Shire road control The roadside control programs for St 65,000 0
Johns Wort, Blue Heliotrope and African
Boxthorn was greatly reduced due to
improved seasonal conditions.
Private works Private works expenditures are less than 10,000 2,000
originally anticipated. 2,000
1,000
Transfer from ELE Payment of leave entitlements is less than ] 30,000
Reserve originally estimated for 23/24, therefore
resenve monies not required.
Other minor adjustments 25,862 0
Totals of adjustments | 339,649 231,486
Net adjustment for quarter | $1081863 $0

Relevant Reference Documents/Policies:
Local Government Act 1993

Local Government (General) Regulation 2021
Integrated Planning and Reporting Framework

Governance issues:
The Quarterly Budget Review Statement is a key document for Council in monitoring the progress of
the Annual Budget and more broadly its achievement of the objectives within the Strategic Plan.

Financial Implications:
The Quarterly Budget Review details Councils current financial projections for the 2023/2024 fiscal
year as at the quarter ending 31 March 2024.

Alternative Solutions/Options:
Mot Applicable

Conclusion:
The QBRS as at the 31% March 2024 provides council with information relating to the status of the
budget after nine (9) months of operation.

Quarterly budget review statement — March 2024

Recommendation:
That Council adopt the attached Quarterly Budget Review Statement for 315 March 2024 as tabled.

Moved:
Seconded:
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Attachments:
March 2024. Quarterly Budget Review Statement

 CASTLEREAGH MACQUARIE COUNTY COUNCIL

Quarterly Budget Review as at 315t March 2024

INCOIE
DP - NW LLS WAP Grant $104,550 | T S10as50 |  sames
D] « CW LLS WAP Grant 5208917 | 5200917 | 518205
LLS Hudson Pear $0 | S193,77%  S199.77%
LLS Hudson Pear Round 2 0 ! 50| 3106000
Parkinsonia Grant Works 23.24 0 $0 |  $30000
Coratituent Councll Contribs $595,922  (56,757)  $589,165 |
Interest on Investments $15,000 $15.000 $30,000 55,000
Motor vehicle Insurance adjustment $787 12 5767
Lense office space 50 18,800 518,400
WHES | ncertive Rebate - Unspent grants 55,115 $14 888 $20.000
[Administration - Total $930,071 | $235,300 $1165,578 | 5167341
Private Works [ | | |
JPrivate Works Income
OP Wet Wall Maintenance Unepant grant
DP Bio Contraol Unit
[Private Works - Total
Plant Incorme $163,002 | S1s3002
profit on sale of plant §5,000 55,000
$168,002 L}.&Eﬂ
51,282,038 | 5299301 1,562,251 |
(General Manager’s Salary $55999 | $19000  $74.9% $74999 556807 518192 76
Contract Adminstrative Support $52998  (s432¢3)  $9.700 $9.700 $9.700 50
actrrenestration Salaries S0 | §57692  $57.692 $57,692 $43,178 514514 75
Contribubion to WAP grants and Hudson Pear 0 0 0| (53c879) (530579 5 1530.579)
JWHES Aisk Maragement 50 520000  $S20,000 | (514,000 56,000 $3,200 $2.800 5
\d travelling and meeti $3,000 $3,000 $6,000 $500 $6.500 $4.995 $1505
Audit Fees $20,416 | S0416 $20416 $48,200 512216
Audit Risk improvement Committes $10,000 | | $10000 | ($1000) $9,000 $4.308 sas92
advertizing $3416 | 2000 $5418 $500 $5,915 $4,758 $1157
Printing & Stationary 52,999 $1.500 $4.499 $500 $4.999 $4373 524
Postage & Freght $1,286 $1.286 $1286 $75 $561 B |
elephone $9,887 . S9.ss7 15500) $9.387 $5.711 $3.675
ek Charges $731 | 5731 $731 (371 $360 51
sundry admin expenses $12.000 . Sl2om | $12000 $5.151 $65499 4
|mase fre expense Walgett S0 $15,000 $15,000 $15,000 $11265 5373
Office maintenance and running expense 0 $5,000 $5,000 $5.000 $3.89¢ $1106
Computer & office equipment maintenance S0 $17,000  $17,000 58,000 525,000 $18, 728 %627
web site costs $1,500 $1,500 $1.500 5755 $738
Costs - Total | [

18
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lInsurance Costs
[Fdeity Gaurantee
[Pubilic Liability & Prof Indemaity
[Froperty Insurance
[Personal Accident
jCounciior's and Cfficers’ Liability
tcror vehcle kabity
Costs - Total 1
ﬁ«m ! . . . . ! .
[Chairperson's Allowance | 54,010 | $4,010 | ! S4.010 1 $31%0 | § m'
[Councitiors' Meeting fees | S18619 518,619 ] $18.619 514699 53920
jCouncitiors’ Travelling $3,930 $6,000 $9,930 $9,530 $7.233 $2,697
fcounciiors’ Subsistence - CMCC Migs | $2852 $2.652 | | $265 $1445  s1207
Jsubscripnon - Shires Aszoc $5,186 151,500 $3,6806 $3,686 §2,431 §1,265
[Defegates Expences | sis47 $1.547 | $1547 0 $1547
[Councillors Supsrannuamon $2,489 {$1,500] $989 | $989 684 : $305
Costs - Total | osman | gipe| ganas 0| gman | gme guom
loyee Overheads [ T [ T I [ [
ToolBox Meetings 51,592 oY $1.362 b 31392
LGNSW - Salary System Review | $0 ¥ %0000 $10,000 2 §l0000
Annus! Lesve | savear saL441 | | SaLaMl 529569 su1am
Long Senvice Leave L $14512 $14512 | $14512 $2810  s11702
Leave | S25992 $25,992 | $25997 $12.965 $13.027
ifemengency lewn L 81,085 | 31,685 Jlees| 664 31021
Qverheads distributed to works | [5182.562)  (59,586]| 15192,148) % ($192.148)  (5117.8089) 1574.340)
Unisn Piense Day | $rA10 (9414] M6 | 996 796 w
Fublic Heldays NEI | $16228 $16,224 | $16,224 saml 5749
ustion | $A9452 310000 | 959,452 | $59452 342360 51209
[Workers Compensation | $10,%00 $10,500 $10,500 $8.047 $2.453
Protective Clothing . ! $2402 2081 8
Allewancas Ovsability)/ Cimatic S669 8186 P14

usw‘ooo»i $6883 4480 $2.403

0 wl ) —)

(00879 $350,800

striuction of Weeds [ | [ ] ] [ [
AP 1520 Grant Expenses -Super’n - B Officers | 0 w 0 w0 0 sowvo!
AP 1520 Grant Expenses -Property Inspections | $1msom | $188,071 $183071 84781 $08 290 g

ver Costs -Cnl Roads (585,000 abovenormal bgt) | $208,000 | (SABOC0|| $189,000 (565000 $94.000  S6ANOS  $29.194
AP 1520 Geant Expenses - HR- Rosds | $08,807 $IMB07 | $25500 5134307  $A0417 $53490
[WAP 1520 Grant Expenses - HR - TSRS A $8.882 o8 $8.927 $8.027 9
[WAP 1520 Girant Expanses - HH - WCs | 5,088 5,008 a8 10 A
WP 3520 Grant Expenses - HA - Rall Corriders L9882 | $8042 | | -
[WAP 3520 Grant Expenses - HR - 5,0 | %644 6,043 6,043 33,009 s
[WAP 1520 Grant Expenses - M P Torce Admin 85,701 $8,701 $8,701 s2497 53204
imployee Overhends distributed to works L $amanea | gesee | givzaam | L $193048 | SUTNOM|  $74.340
Packinsonta Weed Control | $10422 $10822  s10878 $10000 | 51,767 a2y
Promotions & Fiekd Days | s 513,824 | | S35 510154 $3670
jComputer B0 Securtty System | $18,580 $15,580 | $18880 $121% $4.4%0
Conference expenses I S0| 98208 98,208 | ! S8204 | 98208 0
JRemicnal Meeting tpenses AT $7,103 ] $7003 956157 5966
Administration Weed Control | $15000  $25000 | $40,000 [ $40000 525503 $14 407
[Weed Contral Publiesty $3,018 $3,318 $3 18 sans
Joestruction of weeds - Total | STHRONY | (S0210]] $IERT0N | (SamNiM) SISAZG | sarsmn)  SusuM
IPrivate Works | | | | l |
i\gandrs Shire - Cost of Private Works | s1534 $15,341 | | $16,241 $13606 $1436
i - Blocontrol and Quanda | $90,000  $21000 | $111,000 | S111000 $54816 356184
- Hutk 0n Pear Containment project _ SO $193.775 | $193.775 | S193775 5193775 $0
5 Hudson Pear Round 2 | S0 0 $106000 $106,000 $90 $105910
0P - Wet Well . S0 §43000 | 543,000 $43,000 R R
Crown Land | $650 $6,150 51119 $7268  57.209 50
waigett Shire - Cost of Private Works. | $16500 $16,590 ] $16500 52403 $14.187
Coonabarabran - Private works $21,107 $21,307 | ($10,000) $11,107 $1,290 $am?
[Hudson Pear - Private Works | 51,788 $1,788 52,000 %3788 $1,715 s2073
srren - Private works | 50 S0 51000 $1,000 5254 $7M6
ble - Private works $0 ) b R = 0 )
Works Total | s150976 | $257,775 | ' '

19



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Castlereagh Macquarie County Council ARIC — Agenda 16™ May 2024.

510,493 54503 55,984
$4.545 $3.120 $1.825
$81342 $56.394 $24,948

Iuelt Operating Surplus/(Deficit) after Depreclation | (5116,275)  (558,003)| (5174,268)| S125,778 ($48,490)  $148,554  ($197,044)
{5ale/Teade in of Plant Assets 512,000 $12,000 | (512,000 s0 0 | S0 | apwjol
Trarsfer from ELE Reserve . $30,000 $30,000 | ($30,000) %0 $0 $o | woovjol
Transfer from Plant Reserve $0 50 S0 £ $0 | wov/o!
c-Tu.-.---tu_-.' sa2000 50 | 42,000 | (542,000 50 50 0| s/l
Capital Expenditure I j | | |

Mincr Bullding Improvements 55000 | $5,000 (55.000)| w 0 0

0 Control unit | %5000 $5.000 | (58.000) % w %

New Vehicles - Nett ‘ 0 | 50 50 50 50| w00l
New Spray Rigs | $16000 $16,000 | {316,000 %0 %0 50

Jsmall Plant, Tools, Radios L $2,000 $2,000 | $2,000 $0  $2,000

Transfer Lo ELE Resarve | $8,000 $5,000 %0, $5,000 $0.  $5000

Transfer to WHES Reserve $0 50 14,000 $14,000 @w $14.000

Trars fer o Plant Reserve $6,615 $8,615 $4,000 $12,615 50 $12,615
gﬁoy_mry | savess S0 savers| (5000 $33615 $0 saes
yg.lnmmuwm' T S0  saws | (Ssam00)  ($33.618) S0 ($33.615)

Total Income | $299,308. $118,101 | $1742392 | $1267,081  $474.911

i — $357,396 526,383 | 31 $705,570

| et Total Susplus/ (Deficit) | (s115,700) | ($58,009) (5173,88%)| §91,778 | ($82,005) $148,554 | (5230,659)

Add back depreciation and profit on sale $80,000 $0 $80,000 $5,000 $85,000 $60,000 $25,000

Jess profiton sale $5.000 $5,000 | (55.000) S0 50 50

Add back reserve movements 1516,385) |616,385) 516,385 50 S0 S0
Iuamhm-muw- Surplus {Deficit) (547,475)  (558,003) ($105,263) $108,163 $2895  $208554  [$205,659)
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Castlereagh Macquarie
County Council

Operational Plan

2023/2024
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1. Glossary of Terms and Abbreviations

The following definitions and acbreviations are used In the Castereagh Macquarie

County Council Delivery Plan

BASP

Castiereagh Macquarie County Councll Business Actvity
Strategic Plan

Constituent Councils Coonamble Shire Councl!, Gligandra Shire Councll, Walgett

Shire Councll, Warrumbungle Shire Councll. and Warren
Chire Counclis colisctively. These ocal gevernmant areas
consitute the area of oparation for the Casllecaagh
Macquere County Council

Councll Castiereagh Macguarie County Councll
Counclliors Mambers of the CMCC goveming body
County Council Castiereagh Macquarie County Council
EEo Equal Employment Ogportunity
LGA 1093 NSW Local Governmant Act 1993
Noxlous Plants Plents which are declared noxicus by NSW Department of
Primary Industries for the area of ocperation of fhe
Castioraagh Macquarie County Council
NSW DPI NSV Depariment of Primary Industries
NSW BA 2015 NSV Biosecurity Act 2018 (Effectve 1 July 2017)
cMcc Castlareagh Macquarie Courty Councll
NWLLS North West Local Land Service
CwLLS Ceniral West Local Land Services
cMmec

Oparatonal Plan 202724 3
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2. Council Contact Details

Head Office
TT Fox Strest
WALGETT NS\ 2832

All Correspondencs 1o be addressed
| -H

General Managei

Casilereagh Macquarie County Councll
FO Box 664

VWALGETT NSW 2832

Telephone D2 8828 8100
Email: EMEEERcmEe. New oV au

Website Rt v, crmoe.naw gov au

ChCC Oypevmhonal Blan 202324 4
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3. What is an Operational Plan?

Saction | n the Castiersagn Macquane County Council's Dusingss Activity “trmog«: Pan
(BAS ) explars the background end general clure ol the Integ) q and
Raporting Framenork that was obocucad for |ocal Government hy the Iacal
Gaovernmen! Amendment (Pianning and Repoiting) Act 2009.

Sacton 406 of the Local Governmen! Aot 1693 requires that Councd must develop an
Cpetational
Pian whreh 13 adopted Lefore the becinning of eech financial year which:

» Details the orincipal activiteés thol Council will undertake 10 achieve the objectives
ostablichad n the Fuciness Actvity Stratagic Plan (FASP) waich ae within e
resources avalable 10 Councl o cutined in Resourcing Stiotegy contoned m
Councils BASP

o Ewludes & melhod of ausessment 1o delermme e sifecivaness of sach priocpad
activity n achioving tho objoctivoe ot which tho actvity 15 diroctad

o Statemont of Rovonue Holicy for the yoar soverod by tha Uporatonal Hlan

The Operationel Plan is o sub-plan of te Deivery Mogramme and must be exhibited for ot
oot % ‘IM o g whieh Mm "llﬂllf‘. SUDMISSIONS Gan ha medo 1o Councl

Counell must ascapt and consider any subMGsONs Mada on the draft Opecational Plan
besfones exdopliog thes Opestioonl Plan

Clousa 201 of Ihe Loca Govermment (General Regufaton 2008 (reguiation) 1equines
Councl 3 onrvl statement of revenue policy % include detuds of

o ESUMOLed incomo and oxpendiury
»  Proposed retes and charges
o Proposed pricng methodology
o Propesed borowings
Class 203 of e Regotdion roges et boadgel v statiments s o avision of

estimales must Lo reparted 1 Councll withn two (2) months aner the end of each quarner
(ecmpl this Joows cuiediar)

The Cparational Pan must be pracanad as o sub-plan of the Delvary Programme and
o [uectly nddrase the actons outlinad i0 1ha Delivary Progrsmme and idantity projocts,
programmes of actvites thet Councl will undertake within the fnanciel yeor towards
WA ) hess wdons

o Alocaia responsibidion for aech projact, progrsnea or seitvity

O Renily Suite e e ces 10 ceterrne e stfeciiveress of e projects, progoamines
and notivities undertaken

o holude o detadlod budget kr he activites ta bo uecdodokon in hat yaar
ocMCC Opecational Plan 202%M §
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4. Vision Statement

Vision

To prevent, contaln or reduce the Invaslon of Weeds within the Castiereagh Macquarie
County Council area.

5. Mission Statement

Mission

To provide effective integrated wead management systams ulilising t™he lates!
techrogy to all Constituent Councils falry and squitably In accordance with the
NSW Blosscurity Act 2018

CMOT Oparabomal Plan X224 f

39



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

6. Principal Activities of Council

Statement of Principal Activities to be undertaken to achieve objectives

Note In the foowing rabies the column headed ‘BA & SO™ pravides In cider, a referance 10 (he Maln Business Aciivity Priorites pumber
and the Shrategic Obyestive number from the Businaess Actvity Stiategic Flan

1. Provide i to Council to allow decisions ot Council
g o RIqtll’.d Atm HA X SO R.‘p | Y.ﬂﬂ | Performance llum |
Ensure Business Pacer s ready for 23 GM | Al least 7 cays, working days onor | Satisfactory completion of
dEtrcubon o the Council Moot ng 135K N ACCOTANco WIth
target level
Provide recammendations 16 Cound| 23 GM | Include i business paper for
whean possbla Counct's consaderabion

7__Respond to Councillor inquiries related to the administration function ]

RO‘!NG Activity BA & 80| Reep Target Performance Measure
Provide mlommation 1o Courcillons within 23 GM | On day requested where possibe, | Satisfactory complation of
Council's pohicy guidelines or withiny 5 warking deys (uriass task n accordance with
request recuires detalled targat lovel
weshigalon)
Provide writlen informaton o requestad 23 GM | WiHhan 5 working dans (unless
reciues! racuiras dedalac
Investigabion
CMOC Cpavadonal Plaa 20204 4
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3. Updete Council policy
Required Activity BA & SO Resp Target Performance Measura
Update new or amanded adminstaton 23 GM | Within 14 days of adoplon or Satistactory compietion of
podices w Couna's pobey rageshar amandment task n accordancs with
target lovel
Revew Counal admnstaion pobces 23 GM | Withw 2 months of expary of policy

of overy 2 yoars

4 Provide information to public in 2 timely and effective manner [

Required Activity BA £SO Resp Target Performance Measurs
Erzure Counaill businoss papors are macs 21 GAM | At loast 3 working day< boforo the | Saticfactory compiotion of
avenlable m hard copy of Councl's office Councl meshing ok i accordernce with
target level.
Ensure other pudiic mrormation IS made 21 GM | As 500N as pracicadie
avaniable at Counal's offce aftar it becomes publc
mformaton
Crnsure busingss papers are 21 GM | Post o Gensral Managers at the
provided to constituent councils Same Ime as Councliors’ business
Ensure minutas, busingss papers and olhe 21 GM | As soun as prechcal
wiomabon is postac to Councll s wensite
CMCC Operatonal Plan 20224 8
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& Ensure all statutory requirements are completad and financial returns and plans are completed and lodgad by
date

Required Activity BA& SO Resp Target Performance Measure
Quartery Budpet Review Statements and 22 GM | August. October. February and Setisfactory complaton of
Daivery Programmo Roviow 1 Councll Apri Kootings 1ask In aCCordanco with
targat level
Audited Financial Statements 1o Division of 22 GM | By the end of November
Local Govemment
Financia! Data cellection retumn. 22 CM
’ dale speched by Dwsion of
Notice of meeting &t which audited reooets are 22 M
10 De prasenied. ocal Govemment
Audited Financial Reports presentad fo pubiic | 22 GM or Meeting
Draft Operatioral Pian and Budget on Public 22 GM  Followng Aprl mesting
Exhitiion
Operational Plan and Budgel 1o be adopiad 22 GM Mt ng
Required Activity BA & SO Resp Target Pearformance Measure
Pecuniary Inieles! Retums. 22 GM | 30 September annually. Salisfactory complstion of
lask v accordance with
22 GM | 30 November annually, targe! bovel
Councl's Annual Report preparsd and lodged
with Dmvision of Local Govammeant
Other (elurns &s requirsd by Division of
Local mmont. D ol of 22 GM | NO later than retum date specified
INGUSINNS, OF ONEFS

cMCC

Oporatonal Pan 202324
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7. _Implementation of Council !

Required Activity BA & SO| Resp Target Performance Measure
Implament Councl decsons Eliowing Councd 22 GM | With 10 workng days of Counal | Sabistactory complaton of
mesting Meeting task in accordance with
tsrgel evel

For prosecutions. within 2 months
of Council resolulion

8. Continue to ensure the provision of finance to Council from availabie sources

Raquired Activity BA & SO| Resp Target Performance Measurs
Liase with constihuent councils regardng the 24 GM | Contnuously Satistactory eompienon of
leval of Council confributions and the task in accorcance with
ApPOMONMant of CoNtBUINNS terget
fevel.
Lettor to Conshituent Councts concarning 24 GM | 30 Aprll

Counal's proposed Deivery Pran and Budget
astmates for tha forthcoming tinancial year,
and the contnbubon sough! from consbiluent

counces
24 GM | As required under Weeds Acton
Appication to Department of Primary Programmo 1620.
Industries for grants under NSW Weed s Action
Frogramme
o . 24 GM | AS required under Weeds Acton
Provide grant reluens 1o Departnant of Primary Programme 1520
Indhistnes

Pursue opeortunities o1 Secunng grar 24414 | OM WAsmqued

furds from othor aveasloblo souscos

cMeC Qperattonal Plan 202324 10
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elatng to Counci's expenditure

of quarter

DU3n gic ian ang Ueliven
Required Activity BA & SO| Resp Target Performance
Review Business Activity Srateaic Pian. 21824 GM | Contnuously Satistactory compietion of
task in accordance with
Roview Celivery Programme 21824| GM | Contmuousty targst
level.
Provide acequats funds for employes 23 GM | Mantain reserve of at least 50% of
leave enttements. Long Servica Lagve hability
10. Provicie financial Information and advice to Council
Required BA & SO| Resp Target Performance Measurs
Provide firancial advios as required. 22823 GM | At Council meetings Satisfactory complstion of
1ask in accordance
Providie quartsny update on nnancial rends 2283 | GM | At Council Meeting fo lowing end With target level

11. Ensure that

Council's Op: onal
Required Activity T BAS&
S0

Plan and
Operational Hﬁﬁw

ot s considersd in order to allow adoption by 30 June each
Target Perfor

mance Measure

“Draft Plan to ba presented to Councl

Draft Plan adopted to alow 28 day
pubhic exhibiticn

Dt Plan to ba nooptod kolowing
considerabon of any submssions rece ved

22 G April Mecting
22 GM | April Meating

22 GM | June Mesting

Satsfoctory completion of
sk in accordance
with target level

oMeo

Cpeatonal Plan 202324
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m_ﬁﬁmﬁ_@;ﬁaw
Required Activity 8A Target Performance Measure
&
Participato n Macquane Valey Woeds 11 GM | Attend mectngs and prowsde miormsbon | Safistactory compiehon of
Advisory Commmitiee soiivilies through as requasiod Lask 0 acoodance
etiendancs at meetings and supoly of with target level
nformation as requirad o assist the loboying
of State and Federal Govermments
13_Provide active support for LGNSW
Regquired BA& Resp Target Performance Measure
Activity SO
Provido informaton as requestod oy LGNSW 1o 31 GM | Information o Do prowded by the date Satstactory compiotbon of
Asss! | o lobty govermments equesied 1HSk 0 secondance
Ltliso the senicas of LGNSW to furthor 31 GM | As ana whon roquired by Counall
Counaal's
narasts
Required Activity | Performance Measure
Inwite pokbcwsns 10 attend Councl meetngs GM | Polticians to be nted 10 Counal Satrsiactory comgleton of
Meetings 0s required sk In accordance
With trget sve
Meet with State and Federal Politiclans CM | As roquend
10 promoto e Intorasts of Counc:|
CMCC Opecational Plan 202324 12
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15. Minimise the risks associated with ail functions of Ceuncil

vehicies and consult WorkCover on
proposal.

Required Activity BA & SO| Resp| Target Performance Messure
Identify new ricks associated with Council's 23 GM | Ongoing. Satisfactory compietion of
functions. task in accordance

wilh Lsrged lewd

Anayse and pnonuse all nsks identied. 23 GM | Winin 3 montns afer entmcation.
Minimse exposure theough rechiicaton of 23 GM | Within budget constrants
nsks.
Update policy on the use of conirackos 23 GM | Ongoing
Revew nsk managoment policy 23 GM | Ongong
Update RISk Assessment re spraying backet, 23 GM | Yhan rasources alow

4

Target

~ Required Activity BA & SO| Resp. ) Targ  Performance Measure
Provide tramng to staff on relsvent 23 GM | Ongong as wenlibmd Sabsfadory complaton of
legsiabon task m acoordence
with targst level
Provide traning on EEO to staff 23 GM | Ongoing as raquired
Provide staff with traning on nsk 23 GM | Ongoing as required
management
Review end update staff Yaining crogramme 23 GM | Annuaily
Ruviaw EEO Management Plan 23 GM | As regueed
cMeC QOperational Plan 2023724
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17 mad%cﬂ records management system
Required Activity BA & SO Res Target Performance Measure
Monttor record kesping procedures to ensure 23 GM | Ongomng Satisfactory complaton of
that they provide the best method of task in accordancs
maintaining an acoursate reoord of with target lavel
Coundl's aclivities
23 GM | Ongoing.

Reviow record keaping proceduras with a
view to updating and computerizing

18, MMMJW%QMOOMWRM“HM
Required Activity BA & SO Res Targe Performance Measure

Monitor repacting cystam abiiity t provide
information requremesnis

Monitor technology improysments and
a338s8s future requirements

Update Council s computer system both
hardware and software, 10 onsurs that it
anhEnees mnaganment &g record
keaping (as resources allow),

Review Council s wabsite and
IMPleMent systems 1or axpanding
content and keaping content up 1o dawe,

23 SM
23 SM
23 GM
21832 GMm

Ongoing

Ongoing

As required

Ongoing

Satetactory complaon of
task in accordance
wth target lavel

cuMec

Opeachond Plan 2023/24
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18 _Complle accurate data on the condition of current Councll assets
Ti

Required Activity BA & SO Resp arget Parformance Measurs
Mainten assets register for all assets over 23 GM | Cngong Sabstaciory compisbon of
$5000 task n scoordance

with target ievel.

Mon1or the condition of those assets 23 GM | Ongoing.
Idontfy mairtananca requirements for 23
those assats GM | Ongoing.
Cost mamtenance raguirements 23 GM | As entified
and neorporate wio annual
buaget,

RLACILL

“Required Acthity | BAS 8O Resp|

'- | Performance Measure

Montor the introduction of slectronic mapping 13 & 23] GM | In conpunction with Tmr 1 WAP 1820 Satisfactory comp laton of
of Noxous weed Infestations and the SWO task in acocorgance
automation ol Weexds Ofhcess’ reporiing wath target kel
procacures

Expand tho witroducton of gleconc 13523 GM | Inconpunchon with year | WAR 1620

of noxious wasxds infastt on and he sSwWo

automation of Waeds Officers’ Reporting
Procedures 10 the whoie of Councl's
Area of Ooerations

Continue the troining of staf inthe use of the | 13823 | CM | Ongoing

syslem in order 0 enswre 'S mot efficient WO
and aflective oo

oMee Cpwralonal Plan 202524 1h
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21 Compila data on Council’s current vehicle and plant flaet — condition and usage

: Required Activity BA & SO Resp Target Parformance Measure
Analyse Council's current vehiclke and plant 23 GM | Onaacing Satisfactory compietion of
fieet and its actvities and assess future task in accordance
vchicle and plant noods. with target leval

22 Ensure access to compestitively priced chemicals for waeds control

Required Activity BA & 80O Resp Target Performance Measure
Cnsure access to competitvely onced 12 GM | As required Satisfactory competion of
chomicals for weeds control programmes task In accordanco
wlh Loy gedt leved

23. Actively pursue the control of noxious weeds along roacsides in Council’s area

Required Activity BA & SO Resp Target Performance lMeasure
Inspeet  1oadsades  poor 1o 13 | SWO| Al least ore wees (oor 10 sprayng Satisfactony compleion of
oontrol works  to ensure that task in accordanca
conbo programmes e With Larget lavel
afiicient and effective
Camyout necessary control 13 SWOD| As seasonal conditions * and
warks in e with Council's avorlable furcdng permt

Budget allocatons

Raspond 10 reports of LS} SWO| Carry oot inspacthion within 7 cays
NOXIcUS woods on of nobcaton

MM 00

Carmy out control works in 13 SWO| As required

accordance with Councif's
policy and budge! allocatbors

CMCC Opevnbonad P 209724 18
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| BA&SO Resp| Tar

Provida wifommabon to lendovmens on
noKIoUs weads control

Respond 10 noxinus weed complamis

12&32 SWO| I not dons at bime of sspschon
then vathin 1 week.

12&32 SWO| Iniial inspection within 10 woiking days

Required Activity Parformance Measure
Inspecton of prvate lands o assist 12&32 SWO| Atleast 250 nspections per quarier. Satisfactory completon of
landownars to fulfill ther legal responsibilities task in accordance
in relgtion Lo noxious weeds with target lovel.

Inspoct vacant Crown [ands 1o onsure
obigaNoNs for NOXous weed control are
beng met

Provide mfomation to Department of Lands
on noxious weed confrol reguiramanis

Respord to complaints for nexious
weeds on vacant Crown Larnd

12 SWO | As required as resourcos are avalablo

1.2 SWO [ Within 10 working cays of mspection

1.2 SWO | Intial inspection within 10 working cays,

Required Activity BA & SO Resp Target Parformance Measure
Inspect vacant Crown ‘and parceis to 1.2 SWO | Prior to sudbmission of application Satsfactory completion of
faciiirate application to OP1 for funds Tor 135k In accordance
necessary eontiol works wih Farget vl

commg hnancial yoor

Flan of Opembona

28 the control of noxious weeds on land held by Foreats of NSW ‘
Required Activity BA & S50 Resp Target Parformance Measure
INspect areas proposed to be clear feled n 12 SWO | Within 28 days of receipt of Harvesinyg | Satsfactory completon of

toesk 1 sooordance
wih target lovel

CMCC

Operational Plan 202324
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officers | throughout Counal 5 orea in
accordanca with programmes

27 Activaly pursus the control of noxious weade on other public authorities land
Required Activity BA & SO Resp Targat Performance Maasure
Inspact ands of public asthortestoensure 128 13 SWO | Ongoing Satisfactory completion of
obligations for noxous waeds confral ara 1esk In ocoordanco
being met. wath taroet leval
Provide nformation to public authonty 1.28& 1.3 SWO| Withn 10 worong days of mspechon.
on NOxIous weed control requirements
Respond to complaints regarding noxious 1.2 813 | SWO| Initial inspection within 10 worling days
weeds on lands of public authonties.
28 Conduct aerial for noxious wesds
Required Activity BA& SO Res Target Performance Measure
Organise programmes for asnal soraying of 12 GMWSWO | As iequired Salsfaciory complstion of
NOXIOUS WeeCs tNroughout the year as 135K IN 3CCONJancs with
seasonal cond tions pemmit and demand targed level
1eqUIes.
Publcse aenal spraying programmes n ‘ocal 12 GMSWO | As required
media and as occasion permils, [o ensurs
maximum landholder paricioation.
Organise aenal spraying (iInvolving all weeds 12 SWO In accordance with Frogrammes

ChMce

Operational Plan 202324
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29 Actively pursue ragional resources sharing with neighbouring councils and other public authorities to provide cost

benefits to Council
Reguired Activity BA & SO Resp Target Performance Measure
Pursue resource  shamg  through 1 GA | Liaise wih appropriate members and Satsfactory compstion of
reqular wteraction witn  necrby officers of surrounding counces and task in accordance
ocouncils and other public authorties other putlic authorities as requred with target leve

10 discuss regional weed plans and
coordinated aporcaches to waed
control

cMee

Opewaitiona Plan 202324
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7. Other Information Relating To Principal
Activities of Council

1.

3

4,

CMCC

CAPITAL WORKS PROJECTS TC BE CARRIED OUT

Council has not planned any Capital Works Programs for 2023/2024 other than
plant and equipment replacement

SERVICES TO BE PROVIDED

Private Works

Private works will be caried out for private Individuels or Govemment
Dapariments on requests on a sundry debtor basis provided the carrying out of
such work will not interfere with Council's primary responsidility of noxious weed
caontrol In accordance with tne NSW Bicsecurity Act 2015,

Sale of Herbicides

Herbicides used for nOXious weed control will Dé made avaladie 1o he public
10 purchase at cost plus a 18% acministration charge.

Advice

Fact sheets and brochures on noxious weed identification and contiol procecures
wil be forwarded to enquirers on request

ASSET REPLACEMENT PROGRAMS TO BE IMPLEMENTED BY COUNCIL

Council will seek quotations for replacement plant and equpment from suppliers
Wwithin and outside the County area. Suppliers within the County area will be given
praference. Petrol driven motor venicias wiil beé replacec at 40,000 klometres or
two (2) years, whichever comes first and ciese vehicles will be replaced ot
160,000 kilomatres or four (4) years, within Councii's budget

SALES AND PURCHASES OF ASSETS TO BE CONDUCTED BY COUNCIL

The General Manager is authorised to sel and purchase ltems of plant and
aquipment as datalled in Councl s plant replacement program

HUMAN RESOURCES ACTIVITIES

Seaff ars ta haue training to meat the minimum requirsmants of the industry standards
in Certiticate IV Iin Conservation Land Management (weeds), ute of herticides, health
and safely and understanding Integrated management techngues. All Weeds stall are
w0 successfully complete the Locel Guvernment lndustry Trening Committee (LGITC)
Weed Control Courze or it equivalent.

Operatoral Pan 202374 20
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6. EQUAL EMPLOYMENT OPPORTUNITY IMPLEMENTATION MANAGEMENT
PLAN

Counci's Equal Employment Cppertunity Implementation and Management
Plans are separate documents and are avallable on request.

7. ENVIRONMENTAL FACTORS
Councll comples with legislative requirements that relate to the environment and

the use of herbicides to contro! noxious weeds. Such legisiation includes the
Environmantal Flanning and Assessment Act, Clean Watar Act, etc

CMCC Opserational Fian 202324 21



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Castlereagh Macquarie County Council ARIC — Agenda 16™ May 2024.

8. Weeds

Botanical Name

Acacia nifoifca

Alternamrnera pihiloxerojdes
Cannabis sativa

Carduus nutans

Cenchrus incertus
Cenchrus longlspinus
Castrum parqu!

Conaceria spp

Cusuta spp

Eighharina crassipes
Equisetum arvense
Erythroxium coca
Gymnocoronis solianthoides
Heliotropium amplexicaule
Hypericum perferatum Kochia
scoparia Lagarosiphon major
Lyelum ferocissimum
Nasella tiehotoma

Papaver somniferum
Parthenium hysterophorus
Pistia stratiote

Prosoplus spp

Rosa rubiginosa

Robuys fruticosus (agg) spp
Salvia reflexa

Saivinia molesta
Sclerolaena birchii

Solanum elaeagnifolium
Sorghum Halepense
Sorghum spp.hybrid
Sorghum x almum
Toxicodendron
succedaneum

Xanthlum spinosum
Kanthium eceldentals
Xanthlum Orlentale

Common Name

Prickly Pear
Alligator Weed
Indian Hemp
Nodding Thistie
Spiny Burrgrass
Spiny Burrgrass
Green Castrum
Pampass Grass
Doddar

Waeter Ryacinth
Horsetall
Cocaleaf
Senega TzaPant
Blue Helioircpe St
John's Wort Kechia
Lagarosiphon
African Boxthom
Serated Tussoek
Opium Poppy
Parthenum Weed
Water Lettace
Mesquits

Sweet Erier

Black Berry
Mintweed

Sawinia
Galvanized Bur
Silverieaf Nightshace
Johnson Gress
Sllk Follaga Sorghum
Columbus Grass
Rhus Tree

Bathurst Burr
Noagoora Burrs
Calfernian Burr

Catogory

V/1/Prohibted
VITWONS
W1'GBD
W2'GBD
W3'GBD
w3'GeD
w2GBeD
w2GBD

VI2’GBD

W1WONS
W1NEAL

Vgl

VI1INEAL

Ww2GBD

Ww2GeD
V/1/Prohibted/ NEAL
V/1Prohibted NEAL
W2GBD

VW2WONS

W1 Prohibted WONS
wiGeed

VI1WONS

V3 GBD

W2GBD

W3'GBD

VI1/WONS
Vi3/Native Plant
VY2WONS

V2GBD

W2'GBD

w2GBD

W2GBD

W3'GBD

w3'Gab

W3'GBD

W3'GBD

AN
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9. Annual Statement of Revenue Policy

For furthar financial information refarenca ehould be made 10 Councll & 2022/23 Budget and Long Tem
(Ten year) Financlal Pian,

FEES AND CHARGES

1. CONSTITUENT COUNCIL CONTRIBUTIONS
Each Consfituent Council will contribute an squal amount annually determined by Council
The contribution \wii be increasec annually by the clliowabie general rate Increase (Rate peg)
50t Dy IPART

2, FEES

Council provides professional and specialst mnformaton n furnishing applicants with
‘Blosecunty Certfizates” under Section 183 of the NSV Blosecurity Act 2015,

3 CHARGES ~ SALE CF MERCHANDISE

[tems sold 1o Iand holders for the destruction or centrol of weeds on private land are
charged on the basis of costs plus 16% adminstration charge

4. PRIVATE WORKS

Al private work will 02 charged on tho basis of extarnal pant hire pius labour and on costs
and a ! 5% administration charge.

5 BORROWINGS

There are no propased bDormowings In accordance 'with Section 822 of the Local
Bovernmeant Act, 1893

6. PRIVATE WORKS FOR CONSTITUENT COUNCILS

Al private work carried out for Consttuent Counchis will be charged at actual costs plus
15% adminstration

CMCcC Oparatianal Plan 2022/23 R
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Castlereagh Macquarie County
Council

Long Term Financial Plan

2023/24 to 2032/33

Frepared In accordance win the provisions contained In the Local Governmaent Act
1903
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1. Introduction

The Integrated Planning and Reparting Legisation requires thal an efleclive Resowrcng
Stratagy be established to undarpe the lour year Delivery Programme and annual Operabonel
Plan. The Resourcing Strateqy consists of a ten vear Long Term Financial Plen (LTFP). a ten
year Asset Manogement Plan and o four yeor Workforce Strategy

The Long Term Foancial Ploa i3 on essential component of Councls strategio planning
process. Its purpose 15 10 provide the framework 1o assist with short. madium and long term
firancial planning and to ensure that when decisions are made they are based on sound
financal government principles and practices 1 also halps Councillors and menagament in
thaw stradeg o and operabional planming processes o ansare inonca | statuhty sod aclos e
maost affickent and affactive outcomeas not only for the Councd but also the constitusnt Councils
of Coonnmble Shire. Gilgendra Shire. Walgett Shie, Warren Shire and Warumbungle Shire

The Loog Tarm Fnanoial P s whore al tha ekanents of Councl, e communty and i
constituent councls aspirations and pans in relaton to menagement ond the control of
nockous e invesive weeds & lestod agulist the Council s foanciy capacily (o deliver 1t akso
atiempts 1o present both the Council and manageenant with the answers 1 ssoes of inancial
viability and opportunitss 1or mcome growtn,

O Long Tenm Financkl Pan s o ton yes s hodzoen and underping beth the four yaer Delivey
Programme as wel as the annual Operatonal Plan  The first year of the LTIF s effectively
the annual budget ond Wil bo rolled forward each yoor and updated wian short, medium and
longer term varobles 5o o6 1o provide o meuningful vew of the Council's inanciol pogition in
those imokoma

The LE TF I8 an essentiol tool tor identitying financial issues and providing a basts for problem
solving  As such & B nvaluablo for nddrosaing wholo of life eyde matters

The LTTF also sets tnanciol targets and bench marks to guide Council's forward decision
making. it & based on gudelines and aims to promote consistent firancial directions dunng
both the term of Councll and the [ife of the Plan The finnsncial model predicts the Council's
anoval funding regurerments rgured 1 mentan o conbung srong fnancal posthion end
deliver the outcomes sought by the community and constituent councils

I setting oul 10 achiewe the abjectives sod poinciple achivities identifiod in the Business Activity
Stetegic Plan, the LTER undeipins this financal sustanabilty of the Coml and ensures thst
there wil be sufficient funds avoloble in fulure years 1o achieve these olyectives in o timely
manner The policy statements detailed in the Plan are grven aothority by the adoption of e
Pl These Statemonts provido the fmmowaork that guxdes decsion making and tha
parameters in which management operates.
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2. Policy Framework

The basic prnciple of financial management and budgeting 1s the process by which scarce
resources ate alloealed 1o mest competing demands. The policy framawark (i his Plan is
structured 1 provide a guide for the Council in dovelcping Courncll’s Budgel and Long Term
Fmancial Plan. and a formet that management needs 1o work within the annual operatng

plan
a)

b)

)

Unrestricted Working Funds

I'hig 15 @ measure of iquidity or net tinancial position. As part of Council's financial
povemancs responsibities, a lavel neads 10 be st at which working capital should
be maintained

Tho unrestricted cash of Council provides an appropriate buffor for unforesoen
expanditure as well as the management of daly cash flows. As Counci''s budget
orows, the amount alincated will also neec to grow n ling 30 as to Keep the
unestiicted cash at the dasignatad |evel

Council's target is to adopt as part of this plan, a minimum unrestricted working funds
balance equivalent to 25% of the unrestnctad revenues n the sama financial year, or
0 cash expande cover o of not 233 than 3 montns of the annual expanses in
accordancs with the “Cash expense cover ralio”

Over the life of the LTFF Council is proposing to reduce its level of workng funds
from $£E2 028 in 23/24 10 $350,093 in 32/33.

Employee Leave Entitiements

Council craates a lababty inits balance sheat each yaar for oulstand ng srnual leave
and long service leave. This leave labiiy needs Lo o pad at some future point in
ume. However, Council does not expect to have to pay the 1@bility In ful in any given
year

As Coundl is @ going concem, it should maintain @ cash resanve equivalont 1o a
reasonable amount that it can be expected o pay Counal's target cash reserve
provision s 10U%, Howaver, gvan the curent si2e of the lability and the employes
profiles, the potential for large payments on termmnation, resianation or retirement of
amployass over the next ten years there is some flexibility 1o redoce the reserve
provision Lo no less than 50%.

Investment Funds
Council maintains a singie nvestment porttolio across i1s entire oparation,

Of the avaleble funds, Council testricts cartain amounts for fulure works o projects.
Funds from the sales of assels surpus eguipment or functons with funded

depreciabon from operating income will be directed into an asset management
reserve that is to be ublised as part of Counci s new Asset Management Strateay
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d) External Borrowings

Coungil does not requere extemal borrowings lo camy oul its functons and 415
expected this policy wil be continued for the e of the Plan

Council Tunds new of uparadad venhicles, plent end squipment rom its current
Income soLrcas of rom raservas set aside spacifically for the purposa of plant
roplacomant

e) Operating Budget

In normal yoars Councll's operating budgot ams 0 achiove a balancod budget o
shaht surplus to mamtain an adequate level of working capital and to fund asset
replacemants or renewals  The current level of working capital has far axceeded the
banchmark and it's plannad this balance be reduced over the Ife of this plan to a
more realistic lovol 4s detalled in (@) abovo.

f) Current Financial Position

Council's estimated net operating resul! for 202324 is @ defict of $113,680.
Exciugding non-cash transactions, reduces the aeticit 1o $50,686.

Council discioses in tha annual tinancial repons o senes of key pertonmance
Indicators that aim to presant a concise picture of the organisation performancs and
whers [he financial position s rending over @ longor pariod of ime than just the

annual result

Unrestreted currsnt ratio
2022 2021 2020
5Az 707 an

The unrestnctad cument ratio INcludes remanng cash relatve to all other Ganeral
Fund functions A rahio of greater than 1.5 18 genarally wewesd as acoeptabls
Council's carrent ratio will be reduced duning the course of the thiee (3) Dalivery
Program,

Cazh and investmenta

In 2021722 Council hakd $1 132 000 in cash and invastments whech s mada up of
cash, cash equivalents and mvestiments  Teomn deposits wil be nvested with be
Invesiad at the best avalabie rate m accordancs with Coancil's Investment Policy

Loaris and nlerast beanng labiies
Council has no loans or mterest beanng habimes and does not anvisage requinng
any extamal bomowings over the life of e Plan

Page S0l 9
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3. Financial Planning Assumptions,
Uncertainties and Risks — Sensitivity Analysis

The fllowing assumptions. risks and uncetaintias have heen identified in relation 1o the
Council's 1en year Business Activity Strategic Plan. Unceranty increases as the financel
information prasenied extends sach year from the cument inancial deta

Thoso lorecast inancal statoments must bo read with coution ublising the dotals of financial
assumpbions contamned in this stalement  Financial years 202324 1o 2031/32 must be read
with the undesstanding that the forecast is based on professional opmion and estimotes. and
that In broad temms te business of Councl shoukd continue i its curront form o line with whet
has boon forecast in 1ho Businoss Activity Stistogic Plan. Uncontrolatle oxtomal ovants of
chango in Stata of Federal Govemmant palicy will signmeanty affoet the faraeast

Tha most sandhcant risks include unexpected changes to leaisiation andor regulations. It has
bean assumed that the argansational structure of each of the constituent Councils vall reman
relatvely unchanged for core services with eshapng of those ornganisations 1o cater for
POSNONS BsSCCated with their community stategic directions. Council will be impacted by the
155005 Of BN AgeinNg VOrkiorne and reducing gront lunds ientifed in e Worklores Stategy.

Service Prionies

11 s assummed Ul the commurnity will continue b sndorse aod demand he cumment semvices
thut Couneil provides to the commumity. The Busiwss Acivity Strategic Plan abgectives and
prnciple activites are expected (0 be funded from recument and exstng funds where service
lovols oro not offectod. othorwse now extomal funding 15 10 be sourced

Assat Ownarabin

Thire wre no maor assels selos of chiangos i maoagorment iKontfied in the new Assol
Management Plan thal will affect the outcome of the financial reports boyond 2032733,
Council's ourrent Assot Rogistor is oxpocted 1o romain stable from your 10 yoar, Tochnology
oand mnovabion may change future oulcomos however significant changes (o Council's poicws
ars nol anticipated over the life of the Delivery Programme

Interest Rates

Councl has not allowed for any borrowings over 1w e of the Flan and will thavio not be
SUbIESt 10 New DOoVANGS. INterast on money nvestad Nas boen estimaled o 3% per anmum

Funding sources

11 has boon assumed hat 1he love! of extormal funds Brough the curent grent allocations and
ocontroutions from constituont Counclis will romain consistent ovor th 10 yoars and that thg
15 no significant chango 10 governmont policy 10 oither docroase of Increaso Councd will
CONtINUG (o actvoly pursun ofhel grant opportuntios but Gue to thar hegh lovel of uncortainty
these cannot be ncluded in the financial projections

Page6ol9
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Intsrnal funding sowrces from annual charges and user charges are expected to INCreass as
8 minimum in line with CP1 assumed at 3% per annum,

Grant funding providod to Counal! through the NSW Waads Action Programmao by the NSW
DPI are only apphcable for a five year penod, finishing 1n 2026 IL 15 assumed that a further
[ve year funding pencd vall be approved and this s relected m e ten year fnanciel forscasts
of the Flan

Doprosiation and uoen! vea

Al Councl's recognized assets are systematically depreciated over ther usetul Ives in o
manner which reflects the consumption of the service potantial smbociad in those assets The
following tmerames are appied throughout the Pan

Ofteo Equipmont 010 10 yoars
Office Tumiture 1010 20 yenrs
= Computes Lauipment J10 5 years
Vohwlos ond equipmont S10 B yoors
«Othar Plant and Fauipment 5 to 15 years
Qutgowreing and service dulvery

Wharo Counoll outzourens physioa! works and professional sarvieos, 1l 8 adssumod thia
practico will continue. Counal's Resourcas Strategy has dentified that oves the next ten yeor:s
skl shorage may have an affect on servics dalivery  In this Plon, 4 has identifind Councll
oy need 10 use oulsourcing options i there are eitical skill gaps 1hal cannot be resolved
The Tonanciol forecast has ossumed it coment eorllment pattems will continue and thal
Councll wil ba nbio to fill postions

Asset renewa)

Thw torecst wxpendium for assel reowwal s sulfiosnt (o mantan the cuneit lewel of
LOIVICOS

Chongea to service fovels

Thoughout the course of the Delivery Program 22/23 10 24/25 t1s proposed 1o continue with
o higher an normal expenditure on foadside program targeling noxious weed problerms
evigent In those constiluant areas 1o the east of the county ared.

Ton year [ ong Tarm Financiol Plan ~ 2023/24 - 2032/35

The planned fnancal forecast is aimed at delivering the strategic objectivas and principle
netivities set out in Councll's Business Aetivity Stratagie Plan over tha next 1an yaars with n
facus on the next thrae (3) yaars Dalvery Program

Ihe ten year LIFF wil be updated annually as part of adopteg the annual Cperational Plan
at which pont assumplions and forward sstimates wi| be reviewed and updated as required.
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4. Planned Operating Income

Usor foos and charges

Interest on Invastmants

Usor foos amd chargos are dotalled n Counal's 2023724
Fees and Charges Schedule ncluded as part of he snnual
Operotional Plan - Futue year s user faas and charges
have been ncreased by an estimated CPlincraase of 3%
per annum,

An Interest rate of 3% per annum 1§ assumed 101 INerest
wearnwd o nvesiments  Intecest 1ales can fucuats
quickly, howeaver. a targal of 3% pac annum as an average
rale of retum on iInvestment over tha [ifa of the plan 13

coNsIdered o be reasonabie,
Other Revenues Ars expectad 1o increass batween 2 5% and 3 5% per
annum over tha period of the plan
Operstng Grants and Oparotional grants are expacted 1o Increéase ol an avarige
Contreutons of 2.9% par annum.  Contributions wem consttuent

Councils have been assumed to ncmass by rate peggng
amounts over tha penad of the plan. An estimate of 2.5%
was appliod

5. Planned Operating Expenditure

-Fmplnyaa Costs

Fmployes costs are axpectad o grow at & net rata of 2 5%
per annum In accordance with State Award provisions.

FBOmowIng Costs COUNcl G008 NOT GRVISA00 TOqUINND any oXIomal
DOTOWINGS Over 1he life of the Plan
Materals and Contiacts This has baen broadly budgetad at an annusl ncraase of

2 5% 10 2 D0% por annum as it g anhicipatod that thero will
D INCraases In Tue! and chemical costs.

Other Operating Fxpenses

Othesr opershing expansas have basnincressed o lns wilh
the estimated CPl of 3% per annum

fepe 8ol 9
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6. Financial Forecast

1. Income and Expenditure Statemants

The following schedues provide the forward financial projections for Operating Income anc
Expendilure.

Scenano 1 - “‘conservative” provides for mcreases al the 202324 rate pegging limitatons of
37%

2, Balance Sheet

The Balonce Sheet reflects the estimated results for the next ten years

3. Cash Flow Statements

The Cash Flow Siatement reflects e estimatad resulls lor the next len years

4. Changes In Equity

The Changes in Equty Ststement refocts e astinmstod results for he mex! e years
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CASTUEREACH MACQUARIE COUNTY COUNCL
Leng term Frecie Plan
Statement of Financial Position
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Castlereagh Macquarne County Council ARIC — Agenda 167 May 2024

7. NOTIFICATION OF INCIDENTS OF FRAUD OR INVESTGATIONS
INVOLVING COUNCIL
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Castlereagh Macquane County Council ARIC — Agenda 16™ May 2024.
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Castlereagh Macquarie County Council ARIC — Agenda 16% May 2024,

8. RISK PROFILING (REPORT ON ANY ACTUAL OR LIKELY EVENTS
IMPACTING ON COUNCIL'S RISK PROFILE)

Currently waiting on the outcome of Council's 23/24 Weeds Action Plan (WAP) grant application to
the Department of Primary Industries (DPI).

Councils proposal for management of the NSW Unincorporated Area as a “Local Control Authority”
is waiting on the Ministers approval.

9. GENERAL BUSINESS

10. CONFIRM DATE OF NEXT MEETING

Date: 15" August 2024

11. CLOSE OF MEETING

Time: ieeeennnnin
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Page 1 of 3

CASTLEREAGH MACQUARIE COUNTY COUNCIL ARIC MINUTES

MINUTES OF THE MEETING OF THE CASTLEREAGH MACQUARIE COUNTY COUNCIL
ARIC COMMITTEE
HELD VIA TEAMS ON THURSDAY 16t May 2024 COMMENCING AT 4:04PM

PRESENT:

Chair Mr. Ray Smith

Committee members Mr. Ron Gillard and Ms Liz Jeremy

CMCC Delegate Clr, Bill Fisher and General Manager Mike Urguhart

ABSENT: Nil

WELCOME: Meeting was officially opened at 4.04pm and Chairman Mr. Ray Smith welcomed all
Committee members and staff to the meeting.

Apologies

NIL

Declaration of Interest

NIL

Minutes of the ARIC Meeting Held

That the Minutes of the ARIC Meeting held on 15" February 2024 having been circulated
be confirmed as a true and correct record of that meeting.

Resolved

Business Arising

NIL

16 May 2024 CMCC ARIC Meeting Meeting Minutes
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Page 2 of 3

ARIC Terms of Reference

Noted that CMCC had adopted the terms of reference at its 6™ March 2024 Ordinary
meeting.

RISK MANAGEMENT POLICY

Noted that CMCC had adopted the Risk Management Policy at its 6 March 2024 Ordinary
meeting.

RISK REGISTER

That the ARIC adopts the Revised Risk Register of 3™ May 2024.

Resolved

UPDATE ON THE INTERNAL AUDIT PROCEDSURES & PLANS (DISCUSSION POINT ONLY)

The General Manager advised the WH&S Consultant would be conducting an internal audit
on the CMCC procedures and inspecting depots for compliance with legislation.

GENERAL RISK MANAGEMENT UPDATE

That the ARIC receives and notes the General Managers report on Risk Management
update.

Resolved

EXTERNAL AUDIT FY 2024

The General Manager advised that Nexia were currently conducting the interim audit for
2023/2024.

NOTIFICATION OF INCIDENTS OF FRAUD OR INVESTIGATIONS INVOLVING COUNCIL

NIL

16* May 2024 CMCC ARIC Meeting Meeting Minutes
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Page 3 of 3

NSW OMEUDSMAN's REPORT

NIL

ICAC ENQUIRIES INVOLVING COUNCIL

NIL

OFFICE OF LOCAL GOVERNMENT

NIL

RISK PROFILING (REPORT ON ANY ACTUAL OR LIKELY EVENTS IMPACTING ON
COUNCILS RISK PROFILE)

The General Manager advised that CMCC had been successful with its proposal for the
NSW Unincorporated Area.

GM also advised he was investigating the possibility of expanding the LCA to include
Cobar and Bourke.

GENERAL BUSINESS

NIL

Date of the next CMCC ARIC Meeting to be Monday 15" August 2024 via teams.
Close of Meeting

The meeting closed at 4 45pm

16" May 2024 CMCC ARIC Meeting Meeting Minutes
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(YA
NSW

Local Land
Services

Agenda

GOVERNMEMT

MEETING Central West Regional Weed Committee
DATE 4 June 2024 TIME 10.00am
LOCATION Lachlan Vintage Village Forbes

INVITEES Central West Regional Weed Committea

CHAIR Damian Wray NOTE TAKER Jodie Lawlar/Tanya

Our vision statement: Ongoing commitment to managing the environmental, social, and economic
impact of invasive weed species across the Central West in collaboration with all stakeholders.

Action  Paper

Time Mo. Iltem Required ¥/l Lead
10.00am 1 WELCOME BLOCK
11 Welcome / Housekeeping Chair
12 Acknowledgement of country Host
13 WHS considerations Host
14 Attendance and apologies Chair
L3 Potential conflicts of interest registered Chair
16 Minutes and Actions from previous meeting Chair
17 Business arising from the minutes Chair
10.15am 2 | STRATEGIC MATTERS Jodie
21 Welcome from Mayor of Forbes Phyllis Miller
22 WAP Grant Process Jodie
23 Review and update on progress of eradication list LGA's
in RSWMP
24 Mandatory Documents — MERI Report, Capacity ¥ Jodie
Building and Engagement Strategy, Program Logic
25 Access to TSR stock Movement Y lodie
26 Parthenium Weead funds All/DPI
10.45am 3 REGIONAL WEED MANAGEMENT REPORT
31 WAP Council Weeds Reports Y lodie
32 RWC Report Y Jodie
o African Boxthorn Workshop
* Parthenium Weed Education campaign
s Parthenium Weed Surveillance at Parkes
* Harvest Field Days & Vehicle Hygiene
* Stlohn's wort Trails
33 DPI Report Y Marita
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Agenda

Time No. Item “::Ei“r"ed "#NE' Lead
I1.15am 4 KNOWLEDGE / PROFESSIONAL DEVELOPEMNT BLOCK
41 |Guest Speaker — Biocontrol Taskforce Andrew
Mcoconnachie
4.2 |Joint Project Opportunities All
43 stakeholder Presentation All

Stakeholders

11.45am 5 MEETING KEY MESSAGES
2.1 |Weed for Review — Riverina Pear

52 One delegate {rotating) to present a summary of
the meetings key discussion or recommendation
points / highlights.

Andy
Fletcher

12.00pm LUNCH BREAK (12-1pm)
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. .“ L4
ﬁs‘% Local Land
sovemenr | SErvices Agenda

MEETING

Central West Operations Group Meeting 1.00pm —
3.00pm

DATE 4 June 2024 TIME 1.00pm

LOCATION | Lachlan Vintage Village Forbes

INVITEES
Damien Wray (Bogan Shire Council), Archie Harding & James Cleasby (Narromine Shire
Council), Kellie Frost, Jaime Elms, Corey Clark {Weddin Shire Council), Laurie Thompson
(Lachlan Shire Council), Andy Fletcher (CMCC), Des Mackey (Dubbo Regional Council),
Shannon Hodge (Forbes Shire Council), Andrew Cosier (Crown Lands), Glenn Sloane and Ron
Milne (Parkes Shire Council), Jodia Lawler (LLS)

CHAIR Andy Fletcher NOTE TAKER Jodie Lawler

Action  Paper

Required  ¥/N Lead

Time MNo. Item

WELCOME BLOCK

5 min 1 |Welcome [ any items to table in discussion Chair

60min 2 TABLED DISCUSSION POINT
21 'WAP Budget Jodie
2.2 |Campaigns and Training All
Harvest Field Days
Boxthorn Field Days
Parthenium Weed Education Campaign
Green Cestrum

23 |United Service Union Y Damo

30min 3 TIMED ROUND TABLE

31 5 minutes max per organisation — key highlight from All
delegates report

20 min 4 DISCUSSION ARISING FROM ROUND TABLE

4.1 Continued discussion on any points from the rounds All
table if need be

5 min 5 MEETING CLOSE
51 |Any actions to follow up on
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Local Land Services

Minutes

NSW

GOVERNMENT

CW Regional Weeds Committee Meeting

Details
Location:

Date/time:

Chairperson:

Minutes:

Warren Racecourse Warren

5% March 2024
10.00am

Damian Wray (Bogan Shire Council)

JodigfTanya

People present: Jane Crystal (CWLLS), Archie Harding
[Marroming Shire Council), Tanya Muccillo and Jodie Lawler
[CWLLS), Glenn Sloane and Ron Milne (Parkes Shire Council),
Andrew Cosier (Crown Lands), Andy Fletcher (CMCC)) Laurie
Thompson ( Lachlan Shire Council), Corey Clark, Jamie Elms
and, Damian Wray (Bogan Shire Council), Dalit Hazell
(Mational Parks), Tim Bartimote (CWLLS), Kristen Coady
(FCNSW), Midnight Brydon (CWLLS Board), Tom McAllister
(UGL), Philip Price (Water NSW), Rod Ensbey (DP), Brian
Bonello (CWLLS), Kelvin Scott | Dubbo Regional Council),
Warwick Knight (MSW Farmers)

Apologies

Des Mackey & Matt Croft (Dubbo Regional Council), Michael
Chambers (Parkes Shire Council), Rohan Leach (CWLLS),
Dave Waters (LLS Board), Rohan Leach (LLS), Paul Adams
and Shannon Hodge (Forbes Shire Council), Peta Bolam
[CWLLS) Kim Bale (LLS), Kel Frost (Wedding Shire Council)
Matthew Croft (Dubbo Regional Council), Robyn Henderson
(DPI)

1.0  Welcome, acknowledgment to country and apologies
The meeting convened at 10.00am.

Chair, Damian Wray welcomed all to the meeting.

The above apologies were noted by the committee.

WHS considerations were addressed.

Conflict of Interest- No conflicts of interest were declared.

Review of minutes and actions
The previous meeting’s Minutes have been read and approved.

Jodie outlined the actions and progress from the previous minutes as follows:

10/10/2023
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« Tim's presentation has been circulated

+ Rapid Response plan has been included

* Link has been provided with minutes

* MNoupdate from CWLLS Board on State Significant projects

2.0 Strategic Matters

21

2.2

23

2.4

Change of RWC meeting Agenda

Jodie went through the agenda format to make meeting time more strategic. The
Regional Weeds Committee meetings will be held on the same day as the Operations
Group meeting to improve efficiency of time and travel. Minutes will be distributed
within a week of the meeting. Committee to review and provide feedback in the
following week to allow minutes to be finalised and a final version to be circulated.

Mandatory Documents

The mandatory documents have been reviewed. Communications plan, MERI plan and
program logic have been completed. Jodie to forward to the Committee. Vision
statement will be discussed this afternoon. Rapid Response Plan has been updated.
The mandatory document review actions have been completed.

Action: Jodie to forward the completed Comms and MERI plans and Program Logic
to Committee

WAP Update
To be discussed in DPI Update agenda item.
Terms of Reference Review

Jodie and Tanya discussed the amendments requested by the Board. The Committee
accepted the amendments.

Action: Jodie to circulate final version of Terms of Reference to the Committee.

3.0 Regional Weed Management Report
3.1 Change of RWC meeting Agenda

Discussed previously

3.2 RWC Report

Jodie discussed the report on progress against WAP targets. Discussion on Council
staffing which might affect delivery over the next quarter.

Some Councils are participating in the drone training. Some Councils are daing the Cert 11l
at Dubbo. Truck advertising campaignis on hold at the moment due to the WAP funding.
Vehicle hygiene training will be held in Forbes. Investigating whether DPIl can do their
presentation or something similar will be developed for the event. Once dates have been

05/03/2024
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set, Jodie will let DPI know. St John's Wort trials will continue for the moment. Looking for
funding to continue it into next financial year. Potential to expand the scope to look at

where the gaps are and increasing the size of the plots to determine effectiveness of the
trials.

3.3DPI Report

Apologies for not having DPI in person presence. Jill O'Grady resigned from the position in
December. Recruitment is being undertaken to replace lill. Staffing changes happening
with staff moving to other internal roles. Prohibited matter responses are Parthenium
meeting postponed due to wet weather until early April. Other responses- Nambucca
Heads (70 properties) and found no parthenium weed. South Coast near Kiama being
undertaken this week. Hawkweed response near Kosciusko back in late December.
Hawkweed taskforce coming up in May. Froghit is becoming common in some areas such
as Sydney and have received permission to review the status. Launching Tropical Soda
Apple Best Practice Manual next week. Alligator Weed surveillance happening in Riverina
region this week. Prickle Bush Task Force meeting has been postponed due to lack of
staff availability. Looking to have meeting in May/June. Illegal online sales responses have
been consistent. Training courses outlines in DPI Report. Prohibited Matter training has
been refined to 1-day Course and anyone can attend those (ie agency staff). Biosecurity
Commissioner is being onboarded soon. The role will be like an ombudsman and act upon
tasks independently. NRC review of weed and pest animal programs across NSW and an
audit being undertaken. The results will be available in March/April.

WAP Update

Announcement on the WAP grants program has been sent to Councils in the Weeds
Bulletin. Probity has been enfarced so limited ability to pravide further information. The
MSW Grant guidelines released in 2023 have strengthened grant regulations. Final
advice received in late January has concluded that the funding administered by the WAP
program is classed as a grant and therefore needs to follow the processes of the NSW
Treasury Grants Guidelines. The DPI apologises for the delays that have impacted
Councils. DPl and LLS are working to establish the process this year. Each region’s
budget will be the same as last year. DPI/LLS will provide support through running
workshops to guide how to apply, but the applications will need to be developed and
submitted by Councils. The application process will be similar to other grant processes.
The guide with information on the application process and application template are under
development and will hopefully be released by mid-March. An online training session will
be held for LCAs to assist LCAs to understand the new process. Once released, Councils
will have 3 weeks/1 month to complete application and the DPI/LLS are hoping to have a
fast assessment and contract process in place to ensure Councils receive funding as
soon as possible. Enquiries can be sent to email

address wapgrantsupport@dpi.nsw.gov.au if anyone has any questions or would like
more information.

Warwick Knight question- Weed traceability with stock movement. Board response- We
can't provide LCAs with information about stock ownership but would be able to provide

05/03/2024
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information on a case-by-case basis. Letter of response will be provided to Committee
from Board.

Action: Jodie to circulate Board response letter to Committee

4.0 Knowledge/Professional Development

4.1 Guest Speaker - Rod Ensbey DPI (covered in item 3)
4.2 Joint Project Opportunities- No items to discuss

4.3 Stakeholder Presentation

UGL - Tom McAlister- 3 different rail networks across CW region. 1200 km of contract
spraying along operational lines. Targeted off track spraying on non-operational lines.
Additional works as requested by biosecurity officers across the Central West. Biosecurity
Officer access for inspections- Notify Tom with as much lead time as possible (Jodie to
circulate contact details to Committee)- ideally 4-6 weeks to allow time to organise
internal resources. Complete Waiver form to allow access without having to do induction.
This will only allow access for 5 consecutive days within a 12-month period and is only for
an individual- not organisation (this means two individuals may access at different 5-day
periods in the year). Have conducted spraying operations along non-operational lines
within the 2-years they have been responsible. In some areas there potentially hasn't been
any spraying happening in some of these areas as years previously. UGL appreciate
receiving the notices, so they are able to initiate works. Weed enquiries can be supplied via
the customer contact line/email or via Local Weed Authority.

Action: - Jodie to circulate Tom's details to the Committee.

Inland Rail discussion- The route has been finalised, but the funding is not sufficient to
complete the works at the moment.

Forestry Corp NSW

Weed spraying program is continuing. There was a large fire in Pilliza at the end of last
year so the team are continuing with inspections to check there are no new outbreaks.
Some Harrisia has been found between Baradine and Coonamble. The team have attended
a community info session on it at Baan Baa. Further South they are working to try and get
on top of Blue Heliotrope and St Johns Wort. Licensee reports are being reviewed and
seeing a lot of Boxthorn around. FCNSW audit 30% or grazing permits per year.

Action: CWLLS to provide information on Harrisia Cactus location at Nebea Rsv. Andy
to contact Lane/Brian at CWLLS Coonamble office for them to show her where they
are.

Water NSW- Phil Price

Phil has started in new rale warking on planning and is scoping what weeds/pest animals
they have so if Councils have any information it would be very useful. Looking to develop

05/03/2024 =
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plans across each site over the next 2 years and will be contacting LLS, LCAs and other
agencies for input. Investigating access to Biz. Lessee agreements have been progressing.
Some are choosing not to take on the lease due to the additional responsibilities. With
others that have larger issues, they have been assisting with the management. Every new
lease will have a property management plan applied toit.

Crown Lands- Andrew Cozier

CRIF Assessments have almost been completed. Working on weeds across region
managing Boxthorn, St John's Wort, Blue Heliotrope and Blackberry. Tenure audit program
is undertaken annually to check compliance with weed control.

Dee Hazell- National Parks and Wildlife Service

MPWS are keen to hear about issues around the parks if anyone sees anything to notify
them about it.

Action: Dee to provide district office contact email address to Jodie. Jodie to distribute
to group.

NSW Farmers- Warwick Knight

Issues further south with African Lovegrass. Katrina is keen to visit the region and has an
interest in weeds.

Castlereagh Macquarie County Council - Andy Fletcher

Working on Calrose TSR- previous walkthrough had no plants detected. Last one found 3
cactus plants. Wilgadene/Hollywood Rsv has beeninspected in January and found 16
plants and 1 tiger pear. Prior inspection has no plants (Oct). Parkinsonia aerial response in
April across Walgett and Brewarrina Shires. CMCC doing Hudson Pear aerial surveillance
across northern population. Biological control for Mother of Millions has spread quite well
across the northern populations. Possibly won't need to mass-rear the biological contral
after 12 months. Harrisia Cactus along transport lines. Potential to spread into Dubbo
Council area. CMCC have been doing Crown Lands spray contract work. Mealy bug site for
Harrisia for larger populations. Riverina Pear cochineal works well on Tiger Pear. CMCC
has plenty to share if needed.

Parkes Shire Council- Glenn Sloane

Parthenium site- last vear, not many plants were found. After the rain last month
approximately 30 plants have been found. Potentially needs to organise a walk-throughin
the Forest. D can assist with funding if completed before May.

Action: Jodie, Kristen and Glenn to look at dates for walk-through. Rod to investigate
funding available to assist.

5.0 Meeting Key Messages
5.1 Weed for Review - African Boxthorn - Andy Fletcher

Andy provided information on the African Boxthorn biological control. CMCC have has 6
releases between MNovember 2022 and Jan 2024. Bio control is a rust fungus which

05/03/2024 5
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inhibits the ability of the plant to photosynthesise and affects the fruit. Bio control is
applied through a spray solution. A bag covers the spray area overnight to allow it to set
on the plant.

Action: Jodie to forward the link for the Boxthorn video to the Committee.

5.2 Summary

A summary of the meeting was discussed.

Meeting closed 12:45pm
MNext Meeting - 4 June 2024 - Forbes

05/03/2024 ]
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Previous Meeting

Action Responsible

Recommendation: The Committee has recognised the risks associated with
State Significant Developments and have provided the following
recommendations to the CWLLS Board and State Weeds Committes:

« Topursue an addition to the development application process for State

lodie/Board

Significant Developments that includes the development of a Weed
Management Plan for the sites to be managed under the application.
{ie develop an action plan and ensure there is a component of budget
allocated to weed management works)

« Torecommend that the RSWMPis considered and incorporated into
the planning and approvals guidelines and processes.

« That the appropriate agency that procures management services for
used and unused railway corrdors and transmission lines be notified of
their responsibilities under the Biosecurity Act in managing weeds and
the Committee recommends the development of Weed Management

Plans by those agencies.

Lpdate 23/1F Referred to the Central West board for action. Update 06/12:
The CWLLS Board has referred to the State Board.

Update 05/03/2024: CWLLS Board response to be distributed to the
Regional Weeds Committee

Jodie to investigate truck advertising and see if it is viable

lodie

lodie
Update 23/11: Depending on cost and what funds are left as the end 2023

the Group agreed that truck advertising was a great idea and further

investigations should be undertaken. It was suggested that targeting local

courier such as DXT, Western Parcels Express, Macquarie Valley and

Parkes Couriers. Jodie to revisit later in 2023 depending on WAP funds.

Update 05/03/2024- This action has been put on hold pending the changes to the
WAP program.

Jodie to forward a copy of Tim's presentation to the Committee. Jodie

Rapid Response Plan to be reviewed at the next meeting. Jodie

Jodie to forward Managing biosecurity risk and land use planning
guide link on DPIl website with Minutes.

lodie

This Meeting:
No. Action

1 Jodie to forward the completed Comms and MERI plans and Pragram
Logic to Committee

Status

Ongoing

Completed

Ongoing

On Hold
Completed
Completed

Completed

Responsible

Jodie

05/03/2024
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2. Jodie tocirculate Tom's UGL details to the Committee.
3. Jodie tocirculate final version of Terms of Reference to the Committee.

4.  CWLLS to provide information on Harrisia Cactus location at Nebea
Rsv. Andy to contact Lane/Brian at CWLLS Coonamble office for them
to show her where they are.

6. Dee to provide district office contact email address to Jodie. Jodie to
distribute to group.

6. Jodie, Kristen and Glenn to look at dates for walk-through. Rod to
investigate funding available to assist.

7. Jodie to forward the link for the Boxthorn video to the Committee.

Done

Done

Jodie/Andy

Jodie/Dee

Done

Done

Next Meeting:
4 June 2024 - Forbes

05/03/2024
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l d ]\
Local Land Services ;!_“4!;

4 June 2024

Regional Weeds Coordinator’s Quarterly Report

Weeds Action Program Update

Regional Strategic Weed Management Plan 2023-27

+ Please see lodie for hard copies of the plan.

Weeds Action Program Reports and 2023-24 WAP funding

s« WAP grant process is almost complete with all of Central West Council's applying for funding.
The process has been tedious and time consuming and all Councils are to be congratulated on
the professionalism throughout the process.

s« Program Logic has been created for the CW WAP.

Weeds Action Plan Operations Group Meeting

The Operations group met on 5 March 2024. The group discussed the following:
« WAP Budget

s« Campaigns and training

« CW Communication Plan and MERI Report

« Stakeholder updates

Resources and Regional Projects

Blue Heliotrope

Second lot of Blue Heliotrope Manual has now been printed, if you would like a copy, please contact
Jodie.

African Boxthorn Field Days

On Wednesday 6 March and Thursday 7 March we hosted an African boxthorn control and
biocontrol field in Warren and Coonamble. There was an incredible response to both, with 80

05/03/2024 1

90



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

participants in Warren and 65 in Coonamble mostly being landholders. It really highlights the
problem of boxthorn in our region.

Ben Gooden from CSIRD presented on the rust fungus for Boxthorn and Tristan Cameron presented
on Fire Ants Awareness, Danielle Plummer and Benn Bryant presented on toxic weed for livestock —
the District Vets and Tristan presentations were very informative and create another point of
interest and a lot of questions from landholders.

Ben's presentation on the boxthorn rust was very interesting. People were really interested in seeing
how to mix and apply the biocontrol agent, and learning how it works and how it spreads.

We also had a huge number of landholders who signed up to receive the release kit which was great
and since the workshops there has been a considerable amount of interest in the biocaontrol with
many landholders contacting us to find out how they can get the biocontrol.

We will be holding another African Boxtharn Waorkshop at Lake Cargelligo in October 2024, date to
be advised.

Mapping Training

Mapping training was held on 19 March 2024 in Dubbo with Ben Watts with positive feedback.
Unfartunately, due to a lack of funding the training in Marromine on 15 April was cancelled, however
we will look and trying to secure additional funding to hald a workshop later this year. We need 10
participants to make with worthwhile so if yvou are interested let Jodie know.

Parthenium Weed Community Education Awareness Campaign

We have been able to secure funding to roll out this campaign through CWLLS and DPI. The
campaign will consist of interpretive signage on the back and side of trucks educating the
community on Parthenium weed identification and who to contact if they see the plant. With the risk
of Parthenium weed spreading from QLD and then throughout NSW, messaging on the Newell
Highway is seen as critical. It will be a great opportunity to do some localised comms around it as
well to promate the collaborative campaign.

The campaign would be displayed on numerous semi-trailers traveling up and down the Mewell from
Brisbane to Melbourne and will run aver two years.

St John's Wort Demonstration Sites

The Operations Team agreed to a second year of St John's Wort trials so that we can get a better
understanding of the seasonal impacts and 5t John's wort. Forbes Shire Council have agreed to host
one demonstration plot, Tim and Jodie will be looking for another two sites this year.

04/06/2024 2
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Be Road Ready for Harvest Field Days

We are teaming up with Parkes, Forbes and Lachlan Shire Council to deliver a field day on ‘Be Road
Ready for Harvest” which will talk about everything to do with harvest from chain of responsibility to
safety and compliance etc. We specially wanted to be a part of these workshops so we could talk
about biosecurity and the importance of wash down of headers/vehicles etc when moving from
property to property to stop the spread of Priority Weeds. Biosecurity has never been included in
these field days before. These field days are aimed at farmers, contract harvesters, truck drivers,
transport companies, pilots and agricultural machinery retailers. DFl are interested in delivering
their Machinery hygiene course at these events.

These events will be held in August and now waiting on further details from Melanie Suitor from
Parkes, Forbes and Lachlan Shire Council regarding specific dates.

Parthenium Weed Surveillance at Parkes

Parkes Gunningbland Parthenium Weed response was held on 2 May in the State Forest. We had
over 20 volunteers from LGA's across Central West and Tablelands, DPl and NSW Forestry. There
were no plants found, however the detector dogs where deployed at the original Gunningbland site
the day before and found three mature plants.

Meetings, Workshops, Presentations

¢ Leadership Ready Workshop Dubbo - 1819 March
s WAP Grants Process Meeting with Pete Turner and CW LGA's - 27 March
¢ Invasive Weeds workshop - Logic model and performance measures

+ State Parthenium weed taskforce meeting - 2 April, 2024

Attended Parthenium Weed Surveillance at Croppa Creek 3 April 2021 where 30 plants where
found.

+« NSW Biological Control Taskfarce meeting — Taree — 10 April

« WAP Underspend meeting with DPl and LLS Coordinators - 23 April, 2024
s Meeting with FSC WAP extension - 7 April 2024

+ Release of Boxthorn Biocontrol - Nyngan — 13 May 2024

* Macquarie and Lachlan Valley Weeds Committee Meeting - Nyngan 114 May 2024

Media

Media releases have been done for the following:
s Boxthorn Workshops at Warren and Coonamble created a lot of media on TV and through

social media networks

04/06/2024
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LLS newsletter articles:
« African Boxthorn Articles

¢ Green Cestrum

Attachments

+ Weeds Operations Group meeting minutes
¢ Council reports
« MERIReport

* Program Logic

04/06/2024 4
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Local Land Services ;g“‘:k.
NSW

GOVERNMENT

Minutes

CW Regional Weeds Committee Operations Group Meeting

Details People present:, Archie Harding (Narromine Shire
Council), Tanya Muccillo and Jodie Lawler (CWLLS), Midnight
Location: Warren Racecourse Warren Brydon (LLS Board), Glenn Sloane and Ron Milne (Parkes
Shire Council), Andrew Cosier (Crown Lands), Andy Fletcher
Date/time: 5% March 2024 [CMCC), Laurie Thompson ( Lachlan Shire Council), Corey
1:00pm Clark and Jamie Elms (Wedding Shire Council), Damian Wray
(Bogan Shire Council), Brian Bonello (CWLLS), Laurie
Chairperson: Andy Fletcher (Castlereagh Macquarie { Lachlan Shire Council), Kel (Dubbo Regional Council)

County Council)

Apologies
Minutes: Jodie/Tanya

Des Mackey (Dubbo Regional Council), Michael Chambers
(Parkes Shire Council)

1.0 Welcome, acknowledgment to country and apologies
The meeting convened at 12:55pm

Chair, Andy Fletcher welcomed all to the meeting.
The above apologies were noted by the committee.

WHS considerations were addressed.
Conflict of Interest- No conflicts of interest were declared.

1. WAP Budget/Changes

Discussion surrounding upcoming release of the WAP grant guidelines. The group will consider
the information provided and will reach out if they need any support.

2. Community engagement

Boxthorn Field days have been popular with good numbers registering for the workshops.

10/10/2023 1
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Truck signage- investigating quotes for truck sign campaign- LLS to try to secure a budget for
the campaign.

Green Cestrum- CMCC trying to source funding for a concentrated control campaign.
Infestations are difficult to manage, especially with landholder access/WHS issues. Jodie to
send info (ie letterbox flyers) to garden clubs including Blue Heliotrope.

3. Vision Statement

The group looked at the vision statement and were happy to adopt it.

4, Central West LLS Comms/MERI Plan

Jodie presented the infarmation to the Group. The group said they appreciate the information
prepared and were happy with each of the documents.

5. Stakeholder Updates
Weddin Shire Council

Kelison leave. Jamie is filling in for Kel whilst she is on leave. Bridal Creeper is becoming a
problem. The team are going to start using spray dye soon. Working to manage weeds at
Company Dam. Boxthornis anissue at the moment. Landholder still reporting St John's Wort.
Some is still flowering, mainly in the drains. Jodie to send Peta Bolam/Dale Robinson's contact
details. Jodie to forward Councils contact list. Grenfell doesn't have an Authorised Officer at
the moment, staff are hoping to attend the Canberra training, awaiting the dates for the
training. Jodie to find out when the next legal training is.

Lachlan Shire Council

Spraying everything at the moment. Spiny Burr Grass is growing rampant this year. Rain has
spurred growth of all weeds at the moment which ahs been challenging. They now have a full
staff in the weeds unit.

Marromine Shire Council

Meeding to do a corridor inspection along way to Dubbo. Found some new bridal creeper near
Tomingley racecourse. Applications for position close tomorrow so hoping that can have some
help soon. Contractor has been working on the wetland. Tiger Pear enquiries have been coming
in so will be doing some work on them over the next month.

Parkes Shire Council

Mew trainee started this week. Finding a lot of sticky leafed nightshade along roadsides. Less
Silverleaf Nightshade and 5t Johns wort than usual. Blue Heliotrope is very abundant.
(recommendation 500ml + grazon 500ml uptake). Tiger Pear is becoming prevalent as well.
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Dubbo Regional Council

Seasons have been difficult going from drought conditions to wet conditions. Coolatai Grassis
going to seed as soon as it emerges and becoming a problem along highways. Plenty of
Nightshade around. 4 staff doing the drane training.

Midnight

Gave an overview of the contract work he has been doing. Blue Heliotrope has been an issue.
Green Cestrum is prevalent in backyards at the moment.

Crown Lands

If there are projects coming up on Crown Land parcels that people are considering, send
through the lot/dp numbers through to Andrew and he can put it forward for consideration
when they are working up their budgets. Needs to have the info by May, but earlier would
allow for the background checks to be done before it goes for approval. CRIF results should be
announced soon.

Bogan Shire Council

Spiny Burr Grass has been found at the Southern end of the Shire, relatively small patch and
landholder has worked on it. Bathurst and Noogoora burr has been an issue, especially along
waterways.

Meeting closed: 2:20pm
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Central West Weeds Action Plan MERI Report

Goal Qutcomes Strategies Key deliverables (target) Unit of measure Target Resp ility 2023 Target |2024 Target |2025 Target | 2026 Target
1. Exclude: 1.1Improved identification and 1.1.1 Develop species and Conducted an annual review of | Number of Weed Risk 10 CentralWest Local  |Peryear (Year (10
prevent the management of high-risk species and |pathway risk assessment the Central West local inspection |Assessment undertaken as Land Services 1-5)
pathways framework that are consistent |and high-risk pathway identified by CWRWC Local Control
of new invasive with national approaches management plans for all high- Autharities
species where appropriate risk species
1.1.2 Review legislative Complete short (2yrs ) and Number of high-risk 14 Central West Local  |First review 17
arrangements for control of medium term (Syrs)review of high-|management plans reviewed Land Services 2025, final
high-risk species and risk management plans Local Control review in 2027
pathways Authorities
Regional stakeholder participation| Number of biosecurity act 10 Key Stakeholders Per year (Year |10
in biosecurity act review (no.) reviews Local Control 1-3)
Authorities
1.1.3 Implement legislation, |High-risk sites inspections Number of inspections 2041 Local Control Per year (Year |2498
education and enforcement  |conducted Autharities 1-5)
pragrams for effective
management of high-risk
species and pathways
High-risk pathway inspections km of inspections 51637 Local Control Per year (Year 61,364
conducted Authorities 1-5)
Education programs delivered for |Number of educational 2 Local Control Per year (Year |2
high-risk species programs Authorities 1-5)
Local control autharities to report |12 monthly reports per 96 Local Contral Per year (Year |96
inspection programs results Council submitted to DPI Authorities 1-5)
monthly into BIS
1.2 Improve early detection 1.2.1 Continually review and  |Review High Risk speciesinthe  |Operations Group to review 2|8 Local Control Per year (Year |B
capabilities improve early detection Regional Strategic Weed per meeting Authorities 1-5)
capabilities Management Plan 2023-27 LLS
1.2.2 Undertake regular fore- |Implement 'Keep it Clean' Number of signs distributed (2 Local Control per year (Year |30
sighting to identify and campaign for farm gates and Autharities 1-5)
address emergingtrends that |harvest hygiene practices at field LLS
could lead to increased days
biosecurity risks
Harvest hygiene practices at Number of field days 3 Local Contral Per year (Year |0
Council field days attended to promote harvest Authorities 1-5)
hyglene practices LLS
Distribute Weeds in Hay Number of Pamphlets 500 Local Contral Peryear (Year |500
Pamphlets distributed Autharities 1-5)
LLS
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Responsible stakeholders to Councils and key 4 Local Control Per year (Year |4
report quarterly regional weeds stakeholders to do quarterly Autharities 1-3)
committee meetings reports Key stakeholders
Develop annual plan of cross Number of cross regional 2 Local Control Per year (Year |2
regional collaborative activities attended LCA and Authorities 1-5)
opportunities with other regions  |LLS LLS
1.2.3 Impraove capacity Implement the actions ofthe Number of Capacity building (3 Local Control Per year (Year |3
(people, equipment and Capacity Building Engagement exercises Authorities 1-5)
processes) to identify and Plan including actions that LLS
report suspected new invasive |improved community capacity to
species identify and report on suspected
new incursions.
1.2.4 Increase public Public events per LGA to raise Number of weed events 2 Local Control Per year (Year |3
awareness of incursion risk public awareness of new arganised or attended by Authorities 1-5)
and reporting mechanisms incursions and local mechanisms |LGA's or key stakeholder LLS
far reporting weeds
2. Eradicate or |2.1Improved rapid response 2.1.1 Develop more structural |Develop one extension product  |Review and/or update if 1 Local Control Per year (Year |1
contain: capabilities to eradicate or contain pracesses to respond to annually detailing the processof  |needed the CW Rapid Authorities 1-5)
Eli or new incursions invasive species reports identifying and recording new Response Plan LLS
prevent the weeds in the region
spread of 2.1.2 Develop incursion Undertake a short and mid-term  |Review plans and implement |2 LLS Short term 2
invasive response plans for extreme review of incursion and rapid control actions eg review in 2025,
species risk species response plan and implement Parthenium weed mid-term in
control actions for extreme-risk 2027
species (ie extreme risk species
are considered as state priority
weeds)
2.1.3 Develop rapid response |Develop and endorse on MOU for | Develop a MOU 1 Local Control Peryear (Year |1 rapid
plans and cost-sharing interagency cost-sharing Autharities 1-5) response plan
agreements arangements and review annually LLS
2.1.5 Maintain a sufficient Support and maintain regional Number of RWC and 4each Local Control Peryear (Year |4each
state-wide network of weed officer and agency network  |Operation meetings Autharities 1-5)
biosecurity staff to respond to across eight local contral organised LLS
incursions authorities through attendance at
quarterly regional weeds
committee meetings and ongoing
stakeholder capacity building
Maintain annual financial Retain membership 1 Local Control Per year (Year |1
membership for the region to the Authorities 1-5)
NSW Biocontrol Taskforce LLS
Participate in the NSW biocontrol |Attend meetings and 2 Local Control Per year (Year |2
Taskforce meetings and activities |promote weed biocontrol's Authorities 1-5)
is undertaken where possible LLS
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3.Effectively |3.2 Improved management 3.2.1 Mangement is Develop and review weed species |Develop then review priority 30 Local Control Developand (30
manage: effectiveness undertaken according to best |best management practices and |weed species best Authorities review by 30
reducethe practice management procedure guidelines for Priority  |management practices LLS June 2023
impacts of guidelines and Standard weed species.
widespread Operating Procedures
4. Capacity 4.1 Roles and responsibilities for each |4.1.1 Ensure roles and Review Central West Regional Review ToR 1 Central West Local  |Peryear (Year |1
building: stakeholder and clearly defined and responsibilities for each Weed Committee Terms of Ensure member issues with Land Services 1-5)
ensure NSW  |understood stakeholder are clearly Reference and provide members  [ToR on commencement of
has the ability defined and understood with resources on roles and committee attendance
and responsibilities in weed
commitment management at the first meeting
to manage of the year
invasive 4.2.1 Inform Stakeholders of  |Develop and distribute at least Distribute The Biosecurity (4 Local Control Peryear (Year |4
species their obligation under the four extension product on Infarmation for residents Authorities 1-5)
Biosecurity Act 2015 identification of high priority pamphlet LLS
species and landholders Ensure stakeholders are
abligations under the Biosecurity |trained and have an
Action 2015 each year. understanding of the
Biosecurity Acti 2015
4.2.2 Identify opportunities for |Implement priority action defined |Implement weeds awareness|2 Local Control Peryear (Year (4
community involvermnent in in the Regional Weeds programs in local Authorities 1-5)
biosecurity Engagement Priority Plan community. LLS
4.2.3 Maintain and build on Engage with at least four Engage with NSW Farmers, (4 Local Control Peryear (Year |4
existing volunteer networks community groups and provide Landcare, Council Authorities 1-5)
angoing extension and volunteers, LLS RALF LLS
1ent campaigns
4.2.4 Provide arange of Inclusion of all NSW approved Promote 'No Space for 2 Local Control Peryear (Year (2
information, educational and |weed communication and Weeds Campaign' through Authorities 1-5)
training resources education resources in all use on merchandise LLS
extension materials and RWGC
|promotional produces
Conduct field day/workshops on  |Number of field 1 Local Control Peryear (Year |4
weed control options (including  |days/workshops held Authorities 1-5)
biological control) LLS
RWC
Develop weeds/control education |Number of educational 2 Local Control Peryear (Year (2
material material developed Authorities 1-5)
LLS
RWC
4,3.2 Maintain an adequate Maintain an adequate network of |CW LLS regional biosecurity |3 LS Peryear (Year |3
network of biosecurity biosecurity professionals across  |professional networks have 1-5)
professionals across the state [the state that can be rapidly professional capacity to
that can be rapidly deployed  |deployed to manage biosecurity  |manage weed response
to manage biosecurity emergencies through attending training

emergencies events
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Maintain and support aregional  |Number of training events 2 LLS Per year (Year |3
weed committee and ensure organised for weeds officers 1-3)
representation of all stakeholder
groups. Weed Biosecurity Officers
from each Local control authority
are supported to attend the NSW
Weeds Conference and the
apportunity be extended to weeds
officer where possible

=

Regional Weeds Coordinator Employment of RWC 1 LLS Per year (Year
employed by CWLLS 1-3)

100



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Weeds Action Program - Program Logic

DRNSW State Program Outcome

Productive & Sustainable Landuse

Program Long-term
outcome(s)
(State aim)

Reduce the impact of invasive plant species on natural resources and agriculture

Medium-term Outcome s
(Local service delivery outcomes)

Reduced ecological losses from invasive species
Reduced social impact from invasive species

Program 5-year Outcome

Goal 1: Exclude
Prevent the establishment of new invasive
species

Goal 2: Eradicate or contain
Eliminate, or prevent the spread of new
invasive species

Goal 3: Effectively manage
Reduce the impacts of widespread

Goal 4: Capacity Building
Ensure NSW has the ability and committment to
manage invasive species

Medium-term
Outcomes

* 5 annual reviews of Central West Local
inspection and High-risk pathway
management plans for high-risk species.

* 258,185 km of high-risk pathways and 10
210 high-risk sites have been inspected

* 100% of plans are reviewed to ensure high
risk species are current and relevant

* 30 Weed species management plans are
developed

* 100% of plans are reviewed to ensure high
risk species are current and relevant

* Capacity for improved responses in
improved through the review of 3 plans

*There is a 30% increase in Regional Weeds
Committee parficipation in the program

30% of biosecurity professionals engaged in the
program have an increased capacity to respond to
biosecurity emergencies

Short-term
Outcomes

T 20% of people engaged understand
emerging invasive threats and pathways to
report them

* 20% stakeholders are engaged in strategic
coordinated confrol programs

* 154,911 km of high-risk pathways and
6,123 high-nsk sites have been inspected

developed

* Capacity for improved responses is
improved through the review of 3 incursion
and rapid resonse plans

T 30 Weed species management plans are T" There 1s a 10% ncrease n RG participation T 30% of landholders have an ncreased awareness o

actions to support biosecurity managment

Project/Program Outputs (KPI)

Number of weed risk assessments
undertaken as identified by RWC

MNumber of inspections
Km of inspections

MNumber of stakeholders engaged

Number of plans reviewed
Number of weed species reviews

Number of BMP manuals developed

Number of particiopants at meetings

Number of meetings attended

Number of educational programs

Number of communications products

Number of awareness raisingffield day events
Number of training events

Number of campaigns

Key Documents, Strategies and
Plans

Biosecurity Act 2015
Local Land Services State Strategic Plan 2020-2030
Central West LLS Local Strategic Plan
Invasive Species Plan 2023-28
Cenfral West Regional Strategic Weed Management Plan 2023-2027
Weed Action Program Guidelines
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Local Land Services

AWk
NSW

GOVERNMENT
Minutes
CW Regional Weeds Committee Meeting
Details Apologies
Location: Lachlan Vintage Village - Forbes Matt Croft (Dubbo Regional Council), Michael Chambers (Parkes Shire
Council), Rohan Leach (CWLLS), Dave Waters (LLS Board), Rohan
Date,/time: 04 June 2024 Leach (LLS), Paul Adams and Shannon Hodge [Forbes Shire Council),
10.00am Peta Bolam (CWLLS) Kim Bale (LLS), Kel Frost (Weddin Shire Council)
Matthew Croft (Dubbo Regional Council), Robyn Henderson (DPI),
Chairperson: Damian Wray {Bogan Shire Coundil) Midnight Brydon (CWLLS Board), Brian Bonello (CWLLS), Andrew
Cosier (Crown Land) Warwick Knight (N3W Farmers), Andrew Cosier
Minutes: Jodie/Tanya (Crown Lands), Andy Fletcher (CMCC) Kristen Coady (FCNSW), ),

Philip Price (Water NSW),

People present:, Jane Crystal {CWLLS), Archie Harding
{Narromine Shire Coundil), Tanya Muccillo and lodie Lawler {CWLLS),
Glenn Sloane and Michael Chambers (Parkes Shire Council), Laurie
Thompson (Lachlan Shire Coundil), Corey Clark, Jamie Elms (Weddin
Shire Council), Damian Wray (Bogan Shire Council), Nick Hanlon
(MNational Parks), Tim Bartimote (CWLLS), Tom McAllister (UGL), Peta
Balam (CWLLS), Des Mackey (Dubbo Regional Council), Andrew
McConnachie (NSW DPI), Dayna Mellor ({GSLLS), Eurcka Gilbert
{CWLLS), Jane Chrystal (CWLLS), Marita Sydes (N3W DPI), Stephen
Johnson (NSW DPI), Lisa Schiff (LLS Board)

1.0 Welcome, acknowledgment to country and apologies
The meeting convened at 10.00am.

Chair, Damian Wray welcomed all to the meeting.
Phyllis Miller welcomed everyone and acknowledged the Traditional Owners of the Country we were

meeting on.

The above apologies were noted by the commitiee.

WHS considerations were addressed.
Conflict of Interest- No conflicts of interest were declared.

Review of minutes and actions
The previous meeting’s Minutes have been read and approved.

lodie outlined the actions and progress from the previous minutes as follows:

*  Truck extension campaign update will be provided later in meeting.

2.0 Strategic Matters

10/10/2023 1
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21 Welcome from the Mayor of Forbes — Phyllis Miller
2.2 WAP Grant Process

All participation agreements have been signed and executad. Invoices have all besn processed so
payment is imminent. Jodie has been assisting other regions to process their contracts. DPI1 will be seeking
feedback on process. Councils are encouraged to seek feedback on their applications. Councils can seek
feedback via the WAP enqguiries email address to find ways to improve their applications.

Overall the process has been established so moving forward the process will be more efficient with some
fine tuning based on feedback from this year's round. Councils have generally found the application
process reasonable however the short timeframe made it difficult.

23 Review and update on progress of eradication list in RSWMP

During the WAP grant process, Damien noticed some differences and with other Region’s categorisation
and that it's important to consider regions with shared boundaries to make sure we are able to focus
some efforts on managing weeds with a higher control category. Ensure consideration of high-risk weeds
when reviewing the weed risk assessments and plan in the future.

Action: Jodie to Investigate option for cross-region RWC meeting in next financial year (South and
Western boundaries).

2.4 Mandatory Documents

MERI and Program Logic were mentioned at last meeting and have been distributed with papers. LLS have
been developing a MERI and Logic framework but have based some of it on our version. Documents were
completad in January and targets will be reported on. Councils are still required to report the inspections
data as usual. Quarter 3 reporting was postponed due to the grant applications being due at the same
time. Councils will nead to report both Quarter 3 and Quarter 4 at the end of June/early July.

2.5 Access to TSR stock movements

Correspondence was received from Susan Madden, CWLLS Board Chair, respending to the TSR stock
movermnents enguiry. LCAs to speak with LLS TSR staff to seek information on stock movements.
Alternatively, LCAs can approach property owners to inform them. If needing to restrict stock movement,
contact Peta Bolam, TSR Team Leader to work out options available. To determine whether there are any
abilities to quarantine stock due to weeds, LCAs to review the Act to see whether there are any options
available.

Action: Circulate response from CWLLS Board Chair to RWC.
2.6 Parthenium Weed Funds

NSW DPI were seeking input from RWC on whether there are any projects under the new incursion fund.
Councils can apply for funding for inspections, extension programs etc through DPL. It will need to be
completed by end of this financial year. Parkes Shire Council will look into it and see whether they are
able to deliver something this financial year. Nik is currently acting in Rod’s role so contact her if needing
more information.

3.0 Regional Weed Management Report
3.1 WAP Council Weeds Reports

Councils didn't have any items for discussion. Jodie asked that they provide an update in the Operations
meating.

3.2 RWC Report

RWC report attached. Boxthorn events were successful and we had some good media coverage. Some
good trial sites were also identified. Another workshop will be held in October at Lake Cargelligo. Ben
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from CSIRO is happy to send kits to Councils so Councils can do their own releases. Fungus spores are able
to be stored for three months in the fridge. Spring is a good time to consider releasing.

Mapping training was held in Dubbo. Will seek funding for the Narromine training.

Parthenium weed truck campaign is underway. Artwork has been completed and is now with the
company for production. DPI assisted with funding the program.

Awaiting a date for the harvest ready workshop and trying to coordinate NSW DPI to do some vehicle
hygiene training. RWC to look into having internal vehicle hygiene training for Committee next financial
year. There is an opportunity to develop a one-hour training based on the CTLLS model.

Parthenium surveillance effort went well with good coverage across the area. Jodie also assisted with the
Croppa Creek surveillance.

Weeds Induction Training being held in Dubbo in late July. It's a good opportunity even if people have
completed it before.

St John's Wort trials are continuing into next financial year and CWLLS are looking for two more sites.
Sites need to be accessible for equipment. Last year we focusaed on the products available for control.
Seeking feedback on what the focus for this year will be whether it is to continue looking at the
management options from the previous year or do we look to build on what we have learned. Options
could be using different chemicals that weren't able to be applied last year to see if they are effective or
investigate the timing of application. Discussion around other options. Important things to consider were
slashing and spraying in combination, biological control, helicopter spraying in inaccessible areas-
investigate opportunities for integrated control options.

Action- Councils to get in touch with Jodie if interested in a trial site.

3.3 DPIReport

Marita Sydes has started in the Priority Weed Coordinator role with NSW DPI covering CW and CT regions
and prickle bushes {such as mimosa).

Stephen Johnson has provided a NSW New Incursion Plan which will be circulated for feedback. Looking
to support Goals 1 and 2 from the RSWMP.

LCAs to keep vigilant on seed pods at wholesale businesses.
Hawkweed responses were completed in Dec and March and have just had a taskforce meeting.

Investigation whether Frogbit should be delisted as a prohibited matter and stakeholder consultation is
underway to determine whether it is appropriate to delist. It will still be prohibited for sale in NSW
though.

Training available from DPI- looking at revamping the opuntia and water weeds ID courses. There is also a
getting to know prohibited matter course which is a shortened version (not accredited) but is a good
opportunity to learn about prohibited plants. The Weeds in Fodder book is being revised by DPL.

The NSW DPI Report will be distributed to the RWC.

Action: Circulate the NSW New Incursion Plan. RWC to provide feedback on the plan to Stephen before
the end of June. Circulate an outline of the Getting to know prohibited matter course to RWC.

4.0 Knowledge/Professional Development

4.1 Guest Speaker — Biocontrol Taskforce — Andrew McConnachie
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Bio control- host -specific natural enemies to bring about the long-term, sustainable and cost-effective
control of the target plant. Looking for sustainable and cost-effective management of weed species.
Biocontrol pipelines- first phase is looking at pathogens/insects that can be potential enamies and control,
then quarantine phase to ensure the import/introduction won't impact the environment or agricultural
systems, mass rearing and release phase, then monitering and evaluation phase.

Biocontrol options/agent numbers have fluctuated due to changes to funding cycles, lack of guaranteed
long-term funding and commitment that would support the required timeframes for the effective
establishment of the bio control.

The Bio Control Taskforce seeks paid memberships which supports the functions of the task force. Different
membearship types allow for a broad range of participation options. Members are able to contribute to
future research direction.

Research and development programs, collection of agent materials.
Developed many resources such as the biological control of Weeds best practice manual.

Councils are encouraged to join the task force (WAP funding cannot be applied however it might be an
option to apply for funds to undertake monitoring of biocontrol). It's a valuable membership in being able
to keep abreast of bio control work and have the ability to provide input.

Action- Jodie to forward the NSW Biocontrol Taskforce prospectus to RWC
4.2 Joint Project Opportunities-

No reports

4.3 Stakeholder Presentation

Tom McAllister - UGL - Notifications from Councils- Boxthorn control and Harrisia so have been working to
address them. Also plague locust control. Targeted spraying has wrapped up for financial year. They cover
10 LLS regions and will make an effort to attend wherever possible.

Mick Halon - NPWS- Northern inland and West branches have been working across the Pilliga,
Warrumbungle’s and smaller reserves Goobang and Weddin Mountains (Report will be distributed).

Peta Bolam - CWLLS- Harrisia work has been continuing on TSRs. Eurcka Gilbert has started with CWLLS in
the Aboriginal Communities Officer role based in Condobolin.

WaterNSW — was an apology for the meeting, however Phil Price supplied the following update - No new
weed incursions from Water NSW staff. Notice of green cantrum at Warren, this will be treated in the
coming weeks. Looking for biocontrol for tiger pear to release at Burrendong Dam.

CMCC- Quanda helicopter surveillance and parkinsonism has completed.

5.0 Meeting Key Messages
5.1 Weed for Review — Cultural Burns — Euroka Gilbert

Euroka Gilbert spoke to the group about the opportunities in using Cultural burns as a weed management
tool as part of an integrated weed management plan.

MNew business

* |ooking to collaborate with Mid-Macquarie Landcare on a weed management workshop. Please let
lodie know if there is anything that you think would be useful to mention/cover at the workshaop.

+ Jodie will be on leave for 3 weeks from next Friday. If anyone needs anything, contact Tanya on

0427977526 or tanya.muccillo@lls.nsw.gov.au
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*  Andy was unable to do the Riverina Pear for the weed for Review item so this will be carried forward

to the next meeting.
5.2 Summary

A summary of the meeting was discussed.

Meeting closed at 12:25pm
Next Meeting — 10 September 2024 - Gilgandra

Pravious Meeting

Action Responsible

Recommendation: The Committee has recognised the risks associated with
State Significant Developments and have provided the following
recommendations to the CWLLS Board and State Weeds Committee:

*  To pursue an addition to the development application process for

Jodie/Board

State Significant Developments that includes the development of a
Weed Management Plan for the sites to be managed under the
application. (i.e., develop an action plan and ensure there is a
component of budget allocated to weed management works)

*  Torecommend that the RSWMP is considered and incorporatad into
the planning and approvals guidelines and processes.

*  That the appropriate agency that procuras management servicas for
used and unused railway corridors and transmission lines be notified
of their responsibilities under the Biosecurity Act in managing weeds
and the Committee recommends the development of Weed
Management Plans by those agencies.

Update 23/11: Referred to the Central West board for action. Update
06/12: The CWLLS Board has referred to the State Board.

CWLLS to provide information on Harrisia Cactus location at Mebea Rsv.
Andy to contact Lang/Brian at CWLLS Coonamble office for them to show
her where they are.

This Meeting:
No. Action
1. lodie to Investigate option for cross-region RWC meeting in next financial year

(South and Western boundaries).
2. Councils to get in touch with Jodie if interested in a 5t John's trial site.
3. Circulate the NSW New Incursion Plan. RWC to provide feedback on the plan to

Stephen before the end of June. Circulate an outline of the Getting to know
prohibited matter course to RWC.

Status

Ongoing

Andy

Responsible

lodie

lodie/LGA's

lodie

04/06,/2024
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4. Jodie to forward the NSW Biocontrol Taskforce prospectus to RWC Jodie/Andy to
action.
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Local Land Services

Minutes

GOVERNMENT

CW Regional Weeds Committee Operations Group Meeting

Details

Location: Lachlan Vintage Village Forbes

Date/ftime: 4 June 2024

1:00pm
Chairperson: Damian Wray (Bogan Shire Council)
Minutes: Jodie

People present:, Archie Harding (Narromine Shire Council),
Jodie Lawler (CWLLS), Glenn Sloane [Parkes Shire Council), Laurie
Thompson ( Lachlan Shire Coundil), Corey Clark and Jamie Eims
(Wedding Shire Coundil), Damian Wray (Bogan Shire Coundil), Laurie
Thompson ( Lachlan Shire Council), Paul Adams and Duncan Fox
(Forbes Shire Council), Marita Sydes (DPI)

Apologies

Des Mackey (Dubbo Regional Council), Michael Chambers (Parkes
Shire Council), Andrew Cosier (Crown Lands), Andy Fletcher (CMCC),
Shannon Hodge (Forbes Shire Coundil)

1.0 Welcome, acknowledgment to country and apologies

The meeting convened at 1:00pm

Chair, Damian Wray welcomed all to the meeting.

The above apologies were noted by the committee.

WHS considerations were addressed.

Conflict of Interest- No conflicts of interest were declared.

1. WAP Budget/Changes

Discussion around WAP budgets and timing of announcemeant of WAP funds. Councils had a debrief on what
went well and what didn't go so well during the recant Grants process.

Action: All Councils are encouraged to ring DPI to receive feedback on their grant application.

10/10/2023

108



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

2. Campaigns and Training

Harvest Field Days — Waiting to confirm dates with Melanie Suitor Parkes Shire Council- looking at some
time in August.

Boxthorn Field days to be organised for Lake Cargellige or Condobolin sometime betwesan 14-23 October.
Action: Jodie to contact CSIRO and arrange a date. Laurie to look at possible release sites and venues.

Grean Cestrum- CMCC trying to source funding for a concentrated control campaign. Infestations are
difficult to manage, especially with landholder access/WHS issues.

Action: Jodie to talk to LLS Comms about rehashing the Green Cestrum Social media campaign. Councils to
do letterbox drops with the Green Cestrum letterbox flyer. Jodie to send info (ie letterbox flyers) to garden
clubs including Blue Heliotrape.

Training - The Group discussed training they would like to undertake over the next 12 months and will
include in their next WAP applications. Many Coursas are being postponed due to a lack of participants.
Need to lobby and try and get more participants from other regions when organising training such as
Regulatory and Compliance etc.

Some thoughts for training:
s Vehicle Hygiene through DPI - all Councils agreed to put in next year's WAP budget.

* Client Interactive Defensive Tactic Training with Paul Fong through ACFEC — all Councils agreed to
put in next year's WAP budget.

* Community engagement — moving people towards action through Tocal.

* Mapping Training with Ben Watts and Tocal for those who were unable to attend in April — FSC,
PSC, BSC, CMCC

*  AWD training

* 17 Ajd Training
Action: Jodie to organised Vehicle Hygiene and Client Interactive Defensive Tactic Training for the 2024-25
financial year.

United Service Union

Damian is a representative of the United Services Union who are discussing the award for biosecurity
officers under the local govt act through the AWU. They are trying to push for better grading of the officers
to help with retaining them and for the roles to be paid fairly. AWU wants representation from each region
to make sure they capture the issues around the state. If you have anything to contribute please contact
Damian.
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Stakeholder Updates
Marromine Shire Council

Controlling African Boxthorn and Tiger Pear. A new weeds officer has started. Enjoyed the Boxthorn Rust
information day at Nyngan and the Parthenium weed walkthrough at Parkes.

Weddin Shire Council

Controlling African Boxthorn and Bridle Cresper. A Boxthorn rust release day has been organised with NSW
Forastry on 17 June. Ben Mott from Hilltops Council will be conducting the release.

Forbes Shire Council

Controlling African Boxthorn and Blackberry. On the lookout for Sticky Nightshade and doing some
community education around this.

Parkes Shire Council

Controlling Mother of Millions at Bogan Gate. Two more Parthenium Weed plants were found at the
Guningbland site.

Lachlan Shire Council

Controlling Boxthorn and Coolatai Grass. Feathertop Rhodes Grass has been popping up in little patches.
Commencing advertising for another weads officer.

Bogan Shire Council

Controlling Mother of millions and Pencil cactus. Did another rust release at Canonbar Nyngan. Successful
in getting WAP funds for the Western LLS Region and will now attend the Western Regional Weeds
Committes,

Action: Jodie to forward the biocontrol email address - weed.biocontrol@dpi.nsw.gov.au

Meeting closed: 2:30pm

04/06,/2024 3

110



Castlereagh Macquarie County Council Agenda —24" June 2024 — Ordinary Council Meeting

Actions

Action Responsible

All Councils are encouragad to ring DP| to receive feedback on their

All Councils
grant application.

Jodie to contact CSIRD and arrange a date. Laurie to look at possible Jodie/Laurie
release sites and venues.

Jodie to talk to LLS Comms about rehashing the Green Cestrum Social Jodie
media campaign. Councils to do letterbox drops with the Green

Cestrum letterbox flyer. Jodie to send info (ie letterbox flyers) to

garden clubs including Blue Heliotrope.

Jodie to organisaed Vehicle Hygiene and Client Interactive Defensive Jodie
Tactic Training.

Jodie to forward the biocontrol email address - Jodie

weed.biocontrol@dpi.nsw.gov.au
Action from Previous meetings Responsible

Jodie to follow up with Melanie Suitor Parkes Shire Council regarding Jodie
be ready for harvest field days. Update: On the agenda for the next
field days. DONE

Follow-up with Monster Signs regarding converting existing roadside Jodie
signage to flip signs. Update: 21/12 - Jodie has spoken with signs

contractor and they will prepare a quote. Group to provide feedback

on what spacies to add to signs. Ongoing

Let lodie know if you have any itinerary suggestions or contacts for the
road trip.

26/04 Response- Ongoing action. Jodie needs to organise anather
meeting with LLS to work through logistics.

18/05 — on hold until next year due to flooding.

All

Update: On hold due to budget restrictions

Add to future RWC agenda Al
o Predictive modelling
o Look at providing assistance for Councils through the RWC for

development of a template for Roadside Vegetation Management

and Weed Management Plans. Update: Spoke to Meredith from

Applied Ecology. Will cost about 560,000 for Applied Ecology to

develop a plan. Would need to have uptake from Council

management if we were to go ahead. Parkes, Forbes, Lachlan,

Gilgandra, Weddin and Wellington had engaged Applied Ecology to

develop their plans. Training is available from Applied Ecology on

how to develop your plans.
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Local Governmeant NSW have already developed a template for
Roadside Vegetation Plan. Te find the template on Local
Government NSW website:

*  lgnsw.org.au - Policy —environment — roadside
environmental management- strategic documents RBN
template

¢  Training is also available under Council Roadside Resarves
Training

#  Contacts at LGNSW - are Kirsty Mcintyre — 92424055 and
Kathy Godfrey — 0436 003 750

26/04 Response- Jodie has followed up on that. Will cost 560K per LGA
plan but would need uptake from council. Applied Ecology can conduct
training on how to put the plans together. LG NSW have template on
their website so there is an option for Councils to use or would help in
reducing consultant fees.

04/06,/2024 5
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8. CORRESPONDENCE

Correspondence for April 2024

Recommendation:
That the correspondence be received and noted.

Moved:
Seconded:
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vA¢
“\_\I_]_,' Local Land
NSW Services

GOVERNMENT

June 2024 edition

The Hudson Pear Press

Welcome to the Hudson Pear Press, an e-newsletter from North West Local Land
Services providing updates on the control of Hudson Pear in the region.

In this edition

Contractor spraying

Targeting tourists to stop
the spread
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Contractor spraying

Hudson Pear on the

North West Local Land Services and Castlereagh Barwon

Macquarie County Council are working on deploying

contractors on various sites around Lightning Ridge, Fire ground monitoring

Cumborah and the Grawin/Glengarry opal fields area to

undertake containment spraying of Hudson Pear. Cochineal on the
comeback!

This spraying will focus on spraying known outliers
around the edges of the core infestation whilst also
target roads and tracks to help stop the spread of
Hudson Pear around the area.

Upcoming events

Targeting tourists to stop the spread

North West Local Land Services have been organising information stalls to target
tourists that are unaware of Hudson Pear and the issues it can cause if care is not taken.
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Information stalls are currently being set up in various locations once a week for the
tourist season. Our team will be popping up around Glengarry, Grawin Opal Fields and
Lightning Ridge.

The first information stalls have been held on 6 and 13 June at the Lightning Ridge
Visitors Information Centre and The Sheepyard Inn, and we received lots of questions
from visitors about the ‘Come Clean, Go Clean' advice.

We will continue to spread awareness of Hudson Pear over the coming busy months to
help stop its spread.

Hudson Pear on the Barwon

A Hudson Pear plant was located on the Dangar Bridge 5km North of Walgett and
approximately 40km from the nearest core infestation.

The plant was destroyed and the area was inspected with no other plants located.
Ongoing surveillance of the areas will be undertaken.
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This is a timely reminder to follow the ‘Come Clean Go Clean’ guidance to reduce the
risk of Hudson Pear spreading beyond the core infestations.

Remember you can report Hudson Pear sightings outside of the core infestation to
Castlereagh Macquarie County Council (msavage@cmcc.nsw.gov.au or 0427 253 463).

Fire ground monitoring

Observations of the Hudson Fire area so
far show that although some plants
appear to have been completely burnt,
regrowth is occurring from the less
damaged extremities or base of the
plant.

Whilst the fire did not totally destroy the
majority of Hudson Pear plants, across
the fire ground there is an increasing
presence of the cochineal biocontrol
occurring on the regrowth and partially
burnt plants. Cochineal has been
observed even on the smaller plants
hiding in the grass.

Cochineal on the comeback!

The cochineal is now back in action after unfavourable wet conditions appeared to
dampen the bite of the cochineal bug.
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The recently more favourable conditions have provided positive critical mass results and
poor plant health at the Cumborah and Grawin biocontrol monitoring sites.

Upcoming events

Come and chat to our friendly team at our pop-up information
stalls:

e 27 June — The Glengarry Hilton
e 4 July — Lightning Ridge Visitors Information Centre
e 11 July — Grawin Club in the Scrub

Contact Us

Progressive Containment Spraying: Rachael
Turner, rachael.turner@lls.nsw.gov.au or 0417 753 170

Landholder Chemical Program: Todd Pallister, todd.pallister@lIs.
939 055

Biological Control: Mat Savage, Castlereagh Macquarie Country
Council, msavage@cmcc.nsw.gov.au or 0427 253 463

Looking for more information? Find out more about the Hudson Pee
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12 Avalon Place
DUBBO NSW 2830
16t May 2024

Mike Urqukart

General Manager

Castlereagh Macquarie County Council
PC Box 664

WALGETT 2832

Dear Mike,
Re: Participation with Hudson Pear Task Force

Please accept and convey to the CMCC Board of Management and appropriate staff my
thanks for the privilege and pleasure of me having been irvolved during the last decade with
your team and a diversity of other people in the complex issued associated with contral and
eradication of Hudson Pear.

During my period of involvement | consider there have bean significant improvements with:
s Engagement and cooperaticn between the various agency personnel
* Agencies having front line staff working together strongly focused on the Hudson

Fear program

Engagement and understanding with land managers

Development of a planned strategic approach

Introduction of a biclogical control agent

Establishment of the mass rearing facility.

| acknowledge that there may be no finishing line, but the journey is worth the effort and
the momentum must not be lost,

Support and encouragement for the willing and enthusiastic front line staff particularly
between North West Local Lands Services and Castlereagh Macquarie Council has in my
opinion been a major influence on the current level of success of where the program is at
present.

Please convey my congratulations, thanks and encouragemant to those involved.

| will look forward to following the ongoing progress with Hudson Pear management.

Yours sincerely

P
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9. REPORT OF THE GENERAL MANAGER

REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart
Summary:

This report was presented to the CMCC ARIC at its 16" May 2024 meeting and formally adopted. The
report is now presented to Council for its adoption.

Background:

NSW OLG has introduced changes to the Local Government (General) Regulation 2021 that requires
all Councils to have a risk management framework and internal audit function and internal “Audit Risk
and Improvement Committee. CMCC must comply with these requirements from 1%t July 2024.

Current Position:

The writer submitted the attached “Draft Risk Register’ to the February 24 meeting where ARIC
Members formally requested the General Manager to review the Uncontrolled Conditions rating and
Residual Risk rating for the identified risks.

Council staff will be meeting in July 2024 to prepare an operations risk register, after having recently
workshopped and identified a number of risks CMCC may encounter and what control measures are
needed to mitigate these risks. Ongoing risk assessment is important as this will determine the areas
of internal audit required for the organisation.

Relevant Reference Documents/Policies:

Local Government Act 1993

Local Government (General) Regulation 2021

OLG NSW Guidelines for Risk Management and Internal Audit

Governance issues:
The Risk Register is an integral element of the CMCC internal control framework that identifies a
number of risks and the manner in which Council implements controls to reduce its exposure to risk.

Financial Implications:
There are no financial implications. The revised Risk Register identifies a number of risks to the
organisation and control measures necessary to moderate the possible consequences for Council.

Alternative Solutions/Options:
Not Applicable

Conclusion:

The revised CMCC Risk Register is a dynamic document that will continue to evolve to further identify
present and future risks for CMCC.
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Risk Register

Recommendation:
That Council adopts the Revised Risk Register of 3" May 2024.

Moved:
Seconded:

Attachments:
Draft Risk Register
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CASTLEREAGH MACQUARIE COUNTY COUNCIL - RISK REGISTER REVISED 3rd May 2024.

STRATEGIC RISK INFORMATION UNCONTROLLED CONDITIONS CONTROLLED CONDITIONS
. . INHERENT CONTROL RESIDUAL
LIKELIHOOD |CONSEQUENCE CONSEQUENCE
Risk Risk Category Q Level of Risk Control Measures STATUS LIKELIHOOD Q Level of Risk
1. The Council does not implement appropriate 1. Financial Long Term Financial Plan \'s
ﬁqanC|aI strategies and cuntru.ls to ensure that CugnmI Sustainability N D o A e T he SR E B
will be financially sustainable into the future. This risk 2025 Y
also includes not being able to manage the
organisations asset infrastructure in accordance with Quarterly Budget Review Statements to Council Y
Council's asset management policies and plans. Annual reporting to public and constituent v
Councils
Almost Formal Annual reporting in accordance with
Certain Extreme WAF's and ongoing monthly operational data feed Y Unlikely Major MEDIUM
to NSV State Govt portal in Biz.
Annual External Audit Y
Adequate and appropriate Insurance Portfolio Y
Two stage verification of transactions is required
through Bank
Investments in accordance with the Ministers v
Order
2. The Council's organisational Human Capital and 2. Staff & WHS System in place
WHS. System related pqllmes, procedures and o Work.p\ace State cover self audit Y
practices are not compliant with the relevant legislative |Resilience
requirements and do not provide a safe work place nor Health monitaring
a desirable workplace emvronment. Risk Assessments and pre program briefings, tool ¥
box meetings.
Contractor WHS compliance requirements Y
Pesticide Notification Plans distributed to the v
effected public
Almost | ey Staff Traini Y Possibl Ext SERIOUS
Certain reme taff Training ossible reme
Succession plan
Flexible working conditions Y
All of staff refresher training
Currently stable management and staff within
Council
All staff can contribute to the operational planning v
decisions and directions of the organisation
3. The C.ounml.s (Mgmbe@ and stgﬁ} managemem and |3. Corporate Code of Conduct and Code of Meeting Practice Y
leadership actions (including the risk of a disconnect |Govemnance
between management and Council) not being Reputational Member Council's Councillors undertake OLG
undertaken in a way that reflects positively upon Induction Training v
Council's reputation and integrity. - -
Council currently supporting stable management v
emvironment and high ethical standards
Likely Major SERIOUS Risk Based Compliance and Enforcement Possible Minor MEDIUM
System
Policy Register that satisfies the Office of Local
Government requirements
Legal Compliance Register
Reporting and information sharing with v

stakeholders
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4. The Council's organisational ICT systems do not
provide the appropriate solutions in accordance with
Council’s staff and stakeholders needs. This includes
the organisations general data and information
management issues and the ability to provide a secure
ICT environment (Cyber security)

4. Information,
Communications &
Technology

Almost
Certain

Major

Currently implementing Council’s ICT upgrade
program with data held by SidecEffekt and this
includes Cyber Security programs.

Staff Training

Support and maintenance contracts with system
providers

Hardware and software technologies supported by
business-class security systems. Weed
Biosecurity GIS system "Rapid Map" is being
used and data is stored by host SideEffekt.

SERIOUS

Cyber security policy under development. Data
sharing agreements with Member councils and
data is hosted by SideEffekt. Third party provider
completes Statewides Insurance audit on behalf of
Council.

Possible

Minor

MEDIUM

5. The Council fails to deliver on the organisation’s
Business Activity Strategic Plan, Delivery Plan and
Operational Plan in an effective, efficient and
qualatative manner.

5. Business Activity

Likely

Major

Quarterly budget review reporting and six (6)
maonthly Delivery Program reporting.

Quarterly Operational Plan achievement reporting

SERIOUS

Business continuity plan

Pesticide Use Motification, Purchasing and
Procurement Policy.

6. The Council's ability to protect and maintain the
natural and built environment (including healthy living
environments and consenving biodiversity) while
delivering good weed biosecurity and appropriately
managing weed biosecurity risk that exists within the
county district, is compomised.

6. Environmential

Likely

Extreme

Unlikely

Minaor

MEDIUM

Qualified, trained, accredited and skilled staff and
contractors

Roadside Vegetation Mamanagement Plan in
place

Systems and processes in place

Applicable risk assessments when required

Accessing most up to date member Council's
data

Using chemicals per their label (APVIMA)

A chemical handling and storage system,
reviewed every two years. SWMS Annually.

= | <] < [<]|=<

Have insurance for environmental incidents (spills/
contaminations)

<

Holding excess stock is avoided, annual
stocktakes and EPA approved clear outs
undertaken. Chemical reconciliation six monthly

Possible

Major

MEDIUM
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REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart
Summary:

This schedule summarises the current position of action taken in respect of matters considered at the
previous meetings of Council when the outcomes have not been finalised.

Background:

Attached is the Resolution Register which summaries outstanding action in respect of all resolutions
which required action and are still outstanding. The exception is for the last meeting where items that
have been completed are included. Councillors are reminded that any queries should be raised with
the General Manager prior to the meeting.

Current Position:

Details of actions taken/being taken are flagged for each motion. Over time the register may grow in
size because, whilst resolutions are actioned after the meeting, it is not always possible to resolve
issues quickly, especially if other government agencies are involved or Council’'s own in-house
resources are stretched, Council has to prioritise work commitments.

In these circumstances the register becomes the simple tool of keeping track of matters awaiting
attention.

Again, Councillors are reminded that any queries should be raised with the General Manager prior to
the meeting as this would streamline the meeting process and also resolve minor issues more
expediently.

Relevant Reference Documents/Policies:
Resolution Register.

Governance Issues:
Standard Procedure dictates that Council resolutions should be implemented as soon as practicably
be achieved.

Environmental Issues:
Nil.

Stakeholders:
CMCC Council

Alternative Solutions/Options:
Nil.

Conclusion:

That the Resolution Register be received and noted. It is requested that any queries be raised with
the General Manager prior to meeting day to facilitate proceedings at the meeting.
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Council’s Decision Action Report — May 2024

Recommendation:
That the Resolution Register May 2024 be received and noted.

Moved:
Seconded:

Attachment:
Action Resolution Register.
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CMCC ACTION RESOLUTION REGISTER

27.06.2022 | 06/22-11 | 1. That the report be received and noted.
Flyers to quarterly rate notices. Information to be advertised Continuing
2. Media Awareness Program to be undertaken by GM in in constituent Council newsletter
conjunction with distribution of flyers with rates notices GM
Media releases have been issued for Harrisia Cactus, St Continuing
Johns Wort and Hudson Pear, African Box Thorn Filed Days.
Action Request;
26.06.23 Council depots have noxious weeds signs displayed and . . : ,
that the Senior Bio Security office attend all Council depots | SBO The Senl_or_ Bio Security Officer has commenced the roll-out In progress
R . . . of the training program.
to provide information on noxious weeds to constituent
Council Staff.
Action Request;
28.08.23 That the General Manager contact Todd (LLS Coordinator)
and request that he attend every CMCC Council meetingto | GM Co-ordinator invited to attend the bi-monthly meetings In progress
provide an update on the Hudson Pear program.
06.03.2024 | 01/24/08 | That Council write a letter of concern to the Minister for With more information to hand of the WAP grant process and
Agriculture for the future of the WAP funding and future of GM availability of funds, the General Manager shall now formally In progress
weed control in the CMCC area. write to the Minister seeking a commitment to similar funding
levels for future years.
06.03.2024 | 01/24/17 1. That the General Manager’s report be received
2. That Council endorse the action of the General
Manager in submitting CMCC'’s EOI to act as the _
Local Control Authority for the Western GM DPI have formally advised CMCC has been awarded the Completed

Unincorporated Area of NSW, for a two (2) year
period, commencing April 2024.

3. The Council Deal be affixed to the engagement
control and funding agreement and the General

contract as LCA for the Unincorporated Area of NSW.
Contracted executed and returned to DPI.
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Manager be authorised to execute these
documents.

That provision be made in the engagement contract
for both parties to opt out of the contract with a 6
month period notice.

29.04.2024

02/24/10

That;

the Draft Operational Plan for 2024/2025,
Statement of Revenue Policy, Long Term Financial
Plan 24/25 to 33/34, Asset Plan and Workforce
Plan be placed on public exhibition for a period of
28 days from the 8" May 2024 until 4:30pm on 4t
June 2024, inviting submissions from the public
during this time.

Council formally adopts scenario 1 as its preferred
option for the Long-Term Financial Plan which
includes a 4.7% CPI (rate peg) increase to the
financial contributions from constituent councils for
24/25.

GM

Advertisement placed in newspaper and documents displayed
on CMCC website.

Letters sent to constituent council’s advising of 4.7% CPI
increase to the constituent council contributions for 24/25.

Completed

29.04.2024

02/24/13

That Castlereagh Macquarie County Council board
note the Chairman’s report in regard to the Annual
Performance Review.

That the Castlereagh Macquarie County Council
abord accept the General Manager’s request for a
contract extension for the period of 17 February
2024 to 16 February 2028.

That the Chair and Deput Chair be authorised to
execute a new contract including an increase in
renumeration of $80,000pa plus superannuation
effective from 17 February 2024.

GM

In Progress
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REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart

Summary:

Copies of circulars received from the Local Government Office Department of Premier and Cabinet
are attached for Councillors information. Circulars are emailed to Councillors when published from
LGNSW.

Background:
The General Manager has listed the following circulars issued by the Office of Local Government:

e 24-06 Privacy and the Mandatory Notification of Data Breach Scheme

e 24-09 End of Year Reporting Requirements for 2023-24 and Additional Information for 2024-
25

e 24-08 2024/25 Determination of the Local Government Renumeration Tribunal

e 24-09 Amendments to the Local Government Act 1993 removing the options for councils to
employ senior council executives under statutory contracts

e 24-10 Resources for candidates standing at the local government elections

24-11 ICAC guidance for Councilors on corruption risks associated with overseas travel

Governance Issues:
All circulars have Governance implications. Where necessary the subject of particular circulars will be
raised in 