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CASTLEREAGH MACQUARIE COUNTY COUNCIL
Long-term Financial Plan

Income Statement

23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Income from continuing operations
User charges and fees 79 45 50 52 53 55 57 59 60 62 64 66
Interest and investment revenue 37 47 48 49 50 51 52 53 54 56 58 59
Other revenues 5 0 0 0 0 0 0 0 0 0 0 0
Grants and Contributions provided for operating purposes 1442 986 1192 1064 1105 1147 1191 1236 1283 1332 1383 1436
Other income
Other income 18 21 21 21 21 22 22 22 22 22 22 22
Net gains from disposal of assets 0 5 5 6 6 6 7 7 7 8 8 8

Total income from continuing operations 1,581 1,104 1,316 1,192 1,235 1,281 1,329 1,377 1,426 1,480 1,535 1,591

Expenses from continuing operations
Employee benefits and on-costs 747 772 705 761 789 819 849 881 913 947 982 1018
Materials and services 702 636 520 380 390 399 410 422 430 440 450 463
Depreciation and amortisation 115 95 101 101 101 101 101 101 101 101 101 101
Borrowing costs 2 0 0 0 0 0 0 0 0 0 0 0
Net losses from the disposal of assets 0 0 0 0 0 0 0 0 0 0 0 0

Total expenses from continuing operations 1,566 1,503 1,326 1,242 1,280 1,319 1,360 1,404 1,444 1,488 1,533 1,582

Operating result from continuing operations 15 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9

NET OPERATING RESULT FOR THE YEAR 15 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9

Net operating result attriutable to Council

Net operating result for the year before 15 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9
contributions provided for capital purposes

CASTLEREAGH MACQUARIE COUNTY COUNCIL

Statement of Comprehensive Income 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35

Net operating result for the year as per the 15 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9
Income Statement
Other Comprehensive Income - Gain/Loss on revalueation 46 0 0 0 0 0 0 0 0 0 0 0

Total Comprehensive Income for the year attributable to Council 61 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9



CASTLEREAGH MACQUARIE COUNTY COUNCIL
Long-term Financial Plan

Statement of Financial Position

ASSETS 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Current Assets
Cash and cash equivalents 916 556 557 557 560 560 563 564 567 568 579 585
Investments 500 500 500 500 500 500 500 500 500 500 500 500
receivables 30 31 24 24 1 1 1 1 1 1 1 1
Inventories 40 51 51 51 51 51 51 51 51 51 51 51
other 3 0 0 0 0 0 0 0 0 0 0 0
Total Current Assets 1,489 1,138 1,132 1,132 1,112 1,112 1,115 1,116 1,119 1,120 1,131 1,137

Non-current assets
Infrastructure, property, plant and equipment 528 526 481 474 435 415 384 372 346 341 351 344
Right of use assets 49 24 70 45 20 55 30 5 65 40 15 50
Total non-current assets 577 550 551 519 455 470 414 377 411 381 366 394

Total Assets 2,066 1,688 1,683 1,651 1,567 1,582 1,529 1,493 1,530 1,501 1,497 1,531

LIABILITIES
Current Liabilities
Payables 76 116 101 138 118 163 161 171 160 158 171 155
Lease liabilities 19 24 25 25 20 25 25 5 25 25 15 25
Provisions 256 262 237 243 249 222 228 233 239 245 251 257
Total Current Assets 351 402 363 406 387 410 414 409 424 428 437 437

Non-current liabilities
Lease liabilities 31 0 45 20 0 30 5 0 40 15 0 25
Provisions 0 0 0 0 0 0 0 0 0 0 0 0
Total non-current liabilities 31 0 45 20 0 30 5 0 40 15 0 25

Total Liabilities 382 402 408 426 387 440 419 409 464 443 437 462

NET ASSETS 1,684 1,285 1,275 1,225 1,180 1,142 1,111 1,084 1,066 1,058 1,060 1,069

EQUITY
Accumulated surplus 1,201 802 792 742 697 659 628 601 583 575 577 586
Revaluation Reserve 483 483 483 483 483 483 483 483 483 483 483 483
Council equity interest 1,684 1,285 1,275 1,225 1,180 1,142 1,111 1,084 1,066 1,058 1,060 1,069

Total equity 1,684 1,285 1,275 1,225 1,180 1,142 1,111 1,084 1,066 1,058 1,060 1,069



CASTLEREAGH MACQUARIE COUNTY COUNCIL

Statement of Changes in Equity 23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35

Opening balance 1,623 1,684 1,285 1,275 1,225 1,180 1,142 1,111 1,084 1,066 1,058 1,060
Net operating result for the year 61 -399 -10 -50 -45 -38 -31 -27 -18 -8 2 9

Equity - balance at end of the reporting period 1,684 1,285 1,275 1,225 1,180 1,142 1,111 1,084 1,066 1,058 1,060 1,069

CASTLEREAGH MACQUARIE COUNTY COUNCIL

Statement of Cash Flows
for the years ending

23-24 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35
Cash flows from operating activities
Receipts:
User charges and fees 155 45 50 52 53 55 57 59 60 62 64 66
Interest and investment revenue 37 47 48 49 50 51 52 53 54 56 58 59
Other revenues 115 26 26 27 27 28 29 29 29 30 30 30
Grants and Contributions provided for operating purposes 1442 986 1192 1064 1105 1147 1191 1236 1283 1332 1383 1436
Payments:
Employee benefits and on-costs -678 -772 -705 -761 -789 -819 -849 -881 -913 -947 -982 -1018
Materials and contracts -663 -648 -558 -342 -386 -386 -412 -411 -440 -442 -437 -478
Borrowing costs -2 0 0 0 0 0 0 0 0 0 0 0
Other expenses -51 0 0 0 0 0 0 0 0 0 0 0

Net cash provided (or used in) operating activities 355 -316 53 89 60 76 68 85 73 91 116 95

Cash flows from investing activities
Receipts:
Sale of infrastructure, property, plant and equipment 0 46 26 50 41 65 41 66 62 54 54 75
Redemption of term deposits 1,000 0 0 0 0 0 0 0 0 0 0 0
Payments
Purchase of infrastructure, property, plant and equipment 0 -115 -52 -113 -72 -115 -79 -123 -105 -117 -132 -136
Acquisition of term deposits 1,000 0 0 0 0 0 0 0 0 0 0 0
Net cash provided (or used in) investing activities 0 -69 -26 -63 -31 -50 -38 -57 -43 -63 -78 -61

Cash flows from financing
Principal component of lease payments -20 -25 -26 -26 -26 -26 -27 -27 -27 -27 -27 -28
Net cash flows from financing activities -20 -25 -26 -26 -26 -26 -27 -27 -27 -27 -27 -28

Net increase/(decrease) in cash and cash equivalents 335 -360 1 0 3 0 3 1 3 1 11 6

Plus: cash and cash equivalents - beginning of year 581 916 556 557 557 560 560 563 564 567 568 579
Cash and cash equivalents - end of year 916 556 557 557 560 560 563 564 567 568 579 585

plus: investments on hand - end of year 500 500 500 500 500 500 500 500 500 500 500 500
Total cash, cash equivalents and investments 1,416 1,056 1,057 1,057 1,060 1,060 1,063 1,064 1,067 1,068 1,079 1,085
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1. Introduction 

 

The Integrated Planning and Reporting Legislation requires that an effective Resourcing 

Strategy be established to underpin the four year Delivery Programme and annual Operational 

Plan. The Resourcing Strategy consists of a ten year Longterm Financial Plan (LTFP), a ten 

year Asset Management Plan and a four year Workforce Strategy. 

 

The Longterm Financial Plan is an essential component of Council’s strategic planning 

process.  Its purpose is to provide the framework to assist with short, medium and long erm 

financial planning and to ensure that when decisions are made, they are based on sound 

financial government principles and practices.  It also helps Members and management in 

their strategic and operational planning processes to ensure financial stability and achieve the 

most efficient and effective outcomes not only for the Council but also the constituent Councils 

of Coonamble Shire, Gilgandra Shire, Walgett Shire, Warren Shire and Warrumbungle Shire. 

The Longterm Financial Plan is where all the elements of Council, the community and the 

constituent councils aspirations and plans in relation to management and the control of 

invasive weeds is tested against the Council’s financial capacity to deliver.  It also attempts to 

present both the Council and management with the answers to issues of financial viability and 

opportunities for income growth. 

Our Longterm Financial Plan has a ten year horizon and underpins both the four year Delivery 

Programme as well as the annual Operational Plan.  The first year of the LTFP is effectively 

the annual budget and will be rolled forward each year and updated with short, medium and 

longerterm variables so as to provide a meaningful view of the Council’s financial position in 

those timeframes. 

The LFTP is an essential tool for identifying financial issues and providing a basis for problem 

solving.  As such it is invaluable for addressing whole of life cycle matters. 

The LTFP also sets financial targets and bench marks to guide Council’s forward decision 

making. It is based on guidelines and aims to promote consistent financial directions during 

both the term of Council and the life of the Plan.  The financial model predicts the Council’s 

annual funding requirements required to maintain a continuing strong financial position and 

deliver the outcomes sought by the community and constituent councils. 

In setting out to achieve the objectives and principle activities identified in the Business Activity 

Strategic Plan, the LTFP underpins the financial sustainability of the Council and ensures that 

there will be sufficient funds available in future years to achieve these objectives in a timely 

manner.  The policy statements detailed in the Plan are given authority by the adoption of the 

Plan.  These Statements provide the framework that guides decision making and the 

parameters in which management operates. 
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2. Policy Framework 

 

The basic principle of financial management and budgeting is the process by which scarce 

resources are allocated to meet competing demands.  The policy framework in this Plan is 

structured to provide a guide for the Council in developing Council’s Budget and Longterm 

Financial Plan, and a format that management needs to work within the annual operating 

plan. 

a) Unrestricted Working Funds 

This is a measure of liquidity or net financial position.  As part of Council’s financial 

governance responsibilities, a level needs to be set at which working capital should 

be maintained. 

 

The unrestricted cash of Council provides an appropriate buffer for unforeseen 

expenditure as well as the management of daily cash flows.  As Council’s budget 

grows, the amount allocated will also need to grow in line so as to keep the 

unrestricted cash at the designated level. 

 

Council’s target in the short to medium term should remain at the current level, in 

order to provide readily available funds in any one year to combat an unseasonal 

weed growing period, that necessitates above average control work on road reserves 

of adjoining properties for asset protection measures. 

 

In the long-term, Council may consider creating a cash backed reserve (from unspent 

budget allocations) that is specifically allocated for the purpose of funding additional 

works as necessary, over and above the annual budget allocation for roadside weed 

control. 

 

b)  Employee Leave Entitlements 

Council creates a liability in its balance sheet each year for outstanding annual leave 

and long service leave.  This leave liability needs to be paid at some future point in 

time. However, Council does not expect to have to pay the liability in full in any given 

year. 

 

As Council is a going concern, it should maintain a cash reserve equivalent to a 

reasonable amount that it can be expected to pay.  Council’s target cash reserve 

provision is 100%.  However, given the current size of the liability and the employee 

profiles, the potential for large payments on termination, resignation or retirement of 

employees over the next ten years there is some flexibility to reduce the reserve 

provision to no less than 50%. 

 

c) Investment Funds 

Council maintains a single investment portfolio across its entire operation. 

 

Of the available funds, Council restricts certain amounts for future works or projects.  

Funds from the sales of assets, surplus equipment or functions with funded 



Page 5 of 9 

depreciation from operating income will be directed into an asset management 

reserve that is to be utilised as part of Council’s new Asset Management Strategy. 

 

d) External Borrowings 

Council does not require external borrowings to carry out its functions and it is 

expected this policy will be continued for the life of the Plan. 

Council funds new or upgraded vehicles, plant and equipment from its current 

income sources or from reserves set aside specifically for the purpose of plant 

replacement. 

e) Operating Budget 

In normal years Council’s operating budget aims to achieve a balanced budget or 

slight surplus to maintain an adequate level of working capital and to fund asset 

replacements or renewals.  The current level of working capital exceeds the 

benchmark and it’s planned that Council endeavour to maintain this balance in case 

of unexpected expenses with invasive weed control or a reduction in grant funding.  

f) Current Financial Position 

The Accumulated Working Capital Account (AWCA) totalled $873,000 at the 1st July 

2024 and the forecast result for 24/25 is a deficit of $8,970, resulting in a revised 

AWCA balance of $864,030 as at 30th June 2025. 

Council’s estimated net operating result for 2025/26 is a deficit of $10,000. After 

excluding non-cash transactions, capital movements the cash operating result for the 

year is a small surplus of $1,461. 

Council discloses in the annual financial reports a series of key performance 

indicators that aim to present a concise picture of the organisation performance and 

where the financial position is trending over a longer period of time than just the 

annual result. 

Unrestricted current ratio 

2024          2023             2022           2021    

             5.84           5.78               5.84            7.07  

 

The unrestricted current ratio includes remaining cash relative to all other General 

Fund functions.  A ratio of greater than 1.5 is generally viewed as acceptable.  

Council’s current ratio will be maintained throughout the 25/26 to 28/29 Delivery 

Program. 

 

Cash and investments 

In 2023/2024 Council held $1,416,000 in cash and investments which is made up of 

cash, cash equivalents and investments.  Term deposits will be invested with 

financial institutions at the best available rate in accordance with Council’s 

Investment Policy. It is estimated Councils cash position at 24/25 year end will be 

$1,056,000. 
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Loans and interest bearing liabilities 

Council has no loans or interest bearing liabilities and does not envisage requiring 

any external borrowings over the life of the Plan. 

 

 

 

 

 

3. Financial Planning Assumptions, 

Uncertainties and Risks – Sensitivity Analysis 

 

The following assumptions, risks and uncertainties have been identified in relation to the 

Council’s ten year Business Activity Strategic Plan.  Uncertainty increases as the financial 

information presented extends each year from the current financial data. 

These forecast financial statements must be read with caution utilising the details of financial 

assumptions contained in this statement.  Financial years 2025/26 to 2034/35 must be read 

with the understanding that the forecast is based on professional opinion and estimates, and 

that in broad terms the business of Council should continue in its current form in line with what 

has been forecast in the Business Activity Strategic Plan.  Uncontrollable external events or 

change in State or Federal Government policy will significantly affect the forecast. 

The most significant risks include unexpected changes to legislation and/or regulations.  It has 

been assumed that the organisational structure of each of the constituent Councils will remain 

relatively unchanged for core services with reshaping of those organisations to cater for 

positions associated with their community strategic directions.  Council may be impacted by 

the issues of an ageing workforce and reducing grant funds identified in the Workforce 

Strategy.   

Service Priorities 

It is assumed that the community will continue to endorse and demand the current services 

that Council provides to the community.  The Business Activity Strategic Plan objectives and 

principle activities are expected to be funded from recurrent and existing funds where service 

levels are not affected, otherwise new external funding is to be sourced. 

Asset Ownership 

There are no major assets sales or changes in management identified in the new Asset 

Management Plan that will affect the outcome of the financial reports beyond 2034/2035.  

Council’s current Asset Register is expected to remain stable from year to year.  Technology 

and innovation may change future outcomes however significant changes to Council’s policies 

are not anticipated over the life of the Delivery Programme.  
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Interest Rates 

Council has not allowed for any borrowings over the life of the Plan and will therefore not be 

subject to new borrowings.  Interest on money invested has been estimated at 4% per annum. 

Funding sources 

It has been assumed that the level of external funds through the current grant allocations and 

contributions from constituent Councils will remain consistent over the 10 years and that there 

is no significant change to government policy to either decrease or increase.  Council will 

continue to actively pursue other grant opportunities but due to their high level of uncertainty 

these cannot be included in the financial projections. 

Internal funding sources from annual charges and user charges are expected to increase as 

a minimum in line with CPI, assumed at 4.5% per annum. 

Grant funding provided to Council through the NSW Weeds Action Programme by the NSW 

DPIRNSW are only applicable for a five year period, finishing in 2025.  It is assumed that a 

further five year funding period will be approved and this is reflected in the ten year financial 

forecasts of the Plan. 

Depreciation and useful lives 

All Council’s recognised assets are systematically depreciated over their useful lives in a 

manner which reflects the consumption of the service potential embodied in those assets. The 

following timeframes are applied throughout the Plan. 

  -Office Equipment  5 to 10 years 

  -Office Furniture  10 to 20 years 

  - Computer Equipment 3 to 5 years  

  -Vehicles and equipment 5 to 8 years 

  -Other Plant and Equipment 5 to 15 years  

Outsourcing and service delivery 

Where Council outsources physical works and professional services, it is assumed this 

practice will continue.  Council’s Resources Strategy has identified that over the next ten years 

a skills shortage may have an effect on service delivery.  In this Plan, it has identified Council 

may need to use outsourcing options if there are critical skill gaps that cannot be resolved.  

The financial forecast has assumed that current recruitment patterns will continue and that 

Council will be able to fill positions. 

Asset renewal 

The forecast expenditure for asset renewal is sufficient to maintain the current level of 

services.   
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Changes to service levels 

Throughout the course of the Delivery Program 25/26 to 28/29 it is proposed to continue with 

the roadside program targeting invasive weed problems evident in those constituent areas to 

the east of the county area. 

Ten year Longterm Financial Plan – 2025/26 – 2034/35 

The planned financial forecast is aimed at delivering the strategic objectives and principle 

activities set out in Council’s Business Activity Strategic Plan over the next ten years with a 

focus on the next four (4) years Delivery Program. 

The ten year LTFP will be updated annually as part of adopting the annual Operational Plan 

at which point assumptions and forward estimates will be reviewed and updated as required. 

4. Planned Operating Income 

 

User fees and charges 
 
 
 
 

User fees and charges are detailed in Council’s 2025/2026 
Fees and Charges Schedule included as part of the annual 
Operational Plan.  Future year’s user fees and charges 
have been increased by an estimated CPI increase of 
3.5% per annum.   
 

Interest on Investments 
 
 

An interest rate of 4.5% per annum is assumed for interest 
earned on investments.  Interest rates can fluctuate 
quickly, however, a target of 4.5% per annum as an 
average rate of return on investment over the life of the 
plan is considered to be reasonable. 
 

Other Revenues Are expected to increase between 3.0% and 4.5% per 
annum over the period of the plan. 
 

Operating Grants and 
Contributions 

Operational grants are expected to increase at an average 
of 3.0% per annum.  Contributions from constituent 
Councils have been assumed to increase by rate pegging 
amounts over the period of the plan. An estimate of 4.0% 
was applied. An average Ratepeg is to be applied in 25/26 
and this is calculated at 4.3%. 
 

 

5. Planned Operating Expenditure 

 

Employee Costs Employee costs are expected to grow at 3.0% from 1/7/25, 
3.0% from 1/7/26 and net rate of 3.0% per annum in 
accordance with State Award provisions. 
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Borrowing Costs Council does not envisage requiring any external 
borrowings over the life of the Plan. 
 

Materials and Contracts This has been broadly budgeted at an annual increase of 
2.4% per annum as it is anticipated that there will be 
increases in fuel and chemical costs. 
 

Other Operating Expenses Other operating expenses have been increased in line with 
the estimated CPI of 2.4% per annum  
 

 

 

 

6. Financial Forecast 

 

1. Income and Expenditure Statements 

The following schedules provide the forward financial projections for Operating Income and 

Expenditure. 

Scenario 1 - “Best Case” provides for increases at the 20252026 rate pegging limitations of 

4.3% as an average for all constituent Councils allowable increases. 

Scenario 2 – “Worst Case” provides for a zero increase in constituent contributions and the 

result is a significant cash deficit across all years of the ten (10) year LTFP. In order to reduce 

this cash deficit Council would need to review its current levels of service. A zero increase 

also has  serious consequences for Councils long-term financial sustainability as the deficit 

has a compounding effect on future year operational budget results.   

2. Balance Sheet 

The Balance Sheet reflects the estimated results for the next ten years. 

3. Cash Flow Statements 

The Cash Flow Statement reflects the estimated results for the next ten years. 

4. Changes in Equity 

The Changes in Equity Statement reflects the estimated results for the next ten years. 



Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Year estimate estimate estimate estimate estimate estimate estimate estimate estimate estimate

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

INCOME
DPI - NW LLS WAP Grant 119,877 124,073 128,415 132,910 137,562 142,376 147,359 152,517 157,855 163,380 169,098
DPI - CW LLS WAP Grant 248,917 257,629 266,646 275,979 285,638 295,635 305,983 316,692 327,776 339,248 351,122
DPI Mgt Bio Control Unit 39,507 0 0 0 0 0 0 0 0 0 0
LLS Hudson Pear (projects) 60,952 0 0 0 0 0 0 0 0 0 0
DPI Unincorporated Area 149,460 149,460 0 0 0 0 0 0 0 0 0
Parkinsonia Grant Works 23-24 42,350 17,650 0 0 0 0 0 0 0 0 0
DPIRNSW - Rubber Vine Project 58,800 0 0 0 0 0 0 0 0 0 0
Constituent Council Contribs 616,856 643,381 669,116 695,881 723,716 752,665 782,771 814,082 846,645 880,511 915,732
Interest on Investments 46,700 47,634 48,587 49,558 50,550 51,813 53,109 54,436 55,797 58,029 59,480
Lease Office Space 20,800 20,800 20,800 20,800 21,500 21,500 21,500 21,500 22,145 22,145 22,145
WH&S Incentive Rebate 5,000 5,000 5,115 5,233 5,353 5,487 5,624 5,765 5,909 5,765 5,909
Administration - Total 1,409,219 1,265,627 1,138,679 1,180,360 1,224,318 1,269,476 1,316,346 1,364,992 1,416,128 1,469,078 1,523,485

Destruction of Weeds
Private Works Income 

0 0
Destruction of Weeds - Total 0 0 0 0 0 0 0 0 0 0 0

Private Works
Private Works Income 45,455 50,500 52,015 53,575 55,183 56,838 58,543 60,300 62,109 63,972 65,891

Private Works - Total 45,455 50,500 52,015 53,575 55,183 56,838 58,543 60,300 62,109 63,972 65,891

Other Income 
Plant Income 163,782 165,793 167,852 169,960 172,119 174,330 176,594 178,912 181,286 183,717 186,207
profit on sale of plant 5,000 5,000 6,000 6,000 6,000 7,000 7,000 7,000 8,000 8,000 8,000
Other Income - Total 168,782 170,793 173,852 175,960 178,119 181,330 183,594 185,912 189,286 191,717 194,207
Revenue Income - Total 1,623,456 1,486,919 1,364,546 1,409,896 1,457,620 1,507,645 1,558,483 1,611,204 1,667,522 1,724,767 1,783,584

EXPENDITURE
Administration Costs
General Manager's Salary 80,000 81,920 83,886 85,899 87,961 90,072 92,234 94,447 96,714 99,035 101,412
Contract Administrative Support EOY 12,610 12,913 13,223 13,540 13,865 14,198 14,538 14,887 15,245 15,610 15,985
Administration Salaries 62,100 63,499 65,404 67,366 69,387 71,469 73,613 75,821 78,096 80,439 82,852

-48,698 -84,592 -71,829 -74,343 -76,945 -79,638 -82,426 -85,311 -88,297 -91,387 -94,586
WH&S Risk Management 19,000 5,000 5,115 5,233 5,353 5,487 5,624 5,765 5,909 5,765 5,909
Travelling 4,600 2,000 2,000 2,001 2,002 2,003 2,004 2,005 2,006 2,007 2,008
Audit Fees 12,700 19,000 19,456 19,923 20,401 20,891 21,392 21,906 22,431 22,970 23,521
Audit Risk Improvement Cttee 9,315 9,539 9,767 10,002 10,242 10,488 10,739 10,997 11,261 11,531 11,808
Advertising 4,500 4,608 4,719 4,832 4,948 5,067 5,188 5,313 5,440 5,571 5,704
Printing & Stationary 3,500 3,584 3,670 3,758 3,848 3,941 4,035 4,132 4,231 4,333 4,437
Postage & Freight 1,325 1,357 1,389 1,423 1,457 1,492 1,528 1,564 1,602 1,640 1,680

                    CASTLEREAGH MACQUARIE COUNTY COUNCIL

OPERATING BUDGET FOR 2025-2026 AND TEN YEAR FINANCIAL PLAN - Scenario 1 (4.3% Increase in Contributions)

Cont'b to WAP, HP, UA



Telephone 9,669 9,901 10,139 10,382 10,631 10,886 11,148 11,415 11,689 11,970 12,257
Bank Charges 753 771 790 809 828 848 868 889 910 932 955
Legal Expenses 1,000 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268
sundry admin expenses 12,000 12,288 12,583 12,885 13,194 13,511 13,835 14,167 14,507 14,855 15,212
Lease fee expense Walgett 15,000 20,800 20,800 20,800 20,800 21,500 21,500 21,500 21,500 21,500 22,500
Office Mtce & Running Expense 7,800 7,987 8,179 8,375 8,576 8,782 8,993 9,209 9,430 9,656 9,888
IT Purchases epensed in year 7,000 7,168 7,340 7,516 7,697 7,881 8,070 8,264 8,462 8,666 8,874
Computer & Office equip Mtce 32,250 22,000 22,528 23,069 23,622 24,189 24,770 25,364 25,973 26,596 27,235
web site costs 1,000 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268
Administration  Costs - Total 247,424 201,790 221,255 225,616 230,066 235,316 239,959 244,696 249,528 254,165 260,184

Insurance Costs
Fidelity Gaurantee 2,797 2,864 2,933 3,003 3,075 3,149 3,225 3,302 3,381 3,463 3,546
Public Liability & Prof Indemnity 40,504 41,476 42,472 43,491 44,535 45,603 46,698 47,819 48,966 50,142 51,345
Property Insurance 10,523 10,776 11,034 11,299 11,570 11,848 12,132 12,423 12,722 13,027 13,339
Personal Accident 1,911 1,957 2,004 2,052 2,101 2,152 2,203 2,256 2,310 2,366 2,422
Councillor's and Officers' Liability 14,897 15,255 15,621 15,996 16,379 16,773 17,175 17,587 18,009 18,442 18,884
Motor vehicle liability 7,610 7,793 7,980 8,171 8,367 8,568 8,774 8,984 9,200 9,421 9,647
Insurance Costs - Total 78,242 80,120 82,043 84,012 86,028 88,093 90,207 92,372 94,589 96,859 99,184

Governance Costs
Chairperson's Allowance 4,150 4,250 4,352 4,456 4,563 4,672 4,785 4,899 5,017 5,137 5,261
Councillors' Meeting Fees 19,271 19,734 20,207 20,692 21,189 21,697 22,218 22,751 23,297 23,856 24,429
Councillors' Travelling 10,278 10,525 10,777 11,036 11,301 11,572 11,850 12,134 12,425 12,724 13,029
Councillors' Subsistence - CMCC Mtgs 1,506 1,542 1,579 1,617 1,656 1,696 1,736 1,778 1,821 1,864 1,909
Subscription - LGNSW 3,054 3,127 3,202 3,279 3,358 3,438 3,521 3,606 3,692 3,781 3,871
Delegates Expenses 1,601 1,639 1,679 1,719 1,760 1,803 1,846 1,890 1,935 1,982 2,030
Councillors Superannuation 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268 1,298
Governance Costs - Total 40,884 41,865 42,870 43,899 44,952 46,031 47,136 48,267 49,426 50,612 51,827

Employee Overheads 
ToolBox Meetings 1,441 1,476 1,511 1,547 1,584 1,622 1,661 1,701 1,742 1,784 1,827
Annual Leave 52,891 35,723 36,580 37,458 38,357 39,278 40,221 41,186 42,174 43,186 44,223
Long Service Leave 15,020 42,878 13,187 13,503 13,828 14,159 14,499 14,847 15,204 15,568 15,942
Sick Leave 64,902 17,861 18,290 18,729 19,178 19,638 20,110 20,592 21,087 21,593 22,111
compassionate leave 1,744 1,786 1,829 1,873 1,918 1,964 2,011 2,059 2,108 2,159 2,211
Employee Overheads distributed to works -253,551 -213,251 -187,649 -192,152 -196,764 -201,486 -206,322 -211,274 -216,344 -221,536 -226,853
Union Picnic Day 687 703 720 738 755 773 792 811 831 850 871
Public Holidays NEI 16,792 17,195 17,608 18,030 18,463 18,906 19,360 19,824 20,300 20,787 21,286
Superannuation 68,533 70,178 71,862 73,587 75,353 77,161 79,013 80,909 82,851 84,840 86,876
Workers Compensation 9,239 9,461 9,688 9,920 10,158 10,402 10,652 10,907 11,169 11,437 11,712
Protective Clothing 2,486 2,546 2,607 2,669 2,733 2,799 2,866 2,935 3,005 3,078 3,151
Staff travel to meetings 61218 4,000 4,096 4,194 4,295 4,398 4,504 4,612 4,722 4,836 4,952 5,071
Allowances Disability/Climatic 692 709 726 743 761 779 798 817 837 857 877
Staff Training 15,124 8,640 8,847 9,060 9,277 9,500 9,728 9,961 10,200 10,445 10,696
Sub -Total - Employee Overheads 0 0 0 0 -0 0 0 0 -0 0 -0
Sub Total Administrative Overheads 366,550 323,775 346,168 353,527 361,046 369,440 377,302 385,335 393,542 401,635 411,195

Destruction of Weeds
WAP CW Grant expenditure + Council Contribution - Admin 449,999 515,258 533,292 551,957 571,276 591,271 611,965 633,384 655,552 678,497 702,244



WAP NW Grant Expenditure + Council Contribution - Admin 217,880 248,145 256,830 265,820 275,123 284,753 294,719 305,034 315,710 326,760 338,197
WAP 1520 Grant Expenses - Other Costs -Cnl Roads 90,000 60,000 61,440 62,915 64,425 65,971 67,554 69,175 70,835 72,536 74,276
Parkinsonia project 42,350 0 0 0 0 0 0 0 0 0 0
Rubber vine project 58,800 0 0 0 0 0 0 0 0 0 0
Unincorporated Area LCA 149,460 149,460 0 0 0 0 0 0 0 0 0
Contribution Administration -13,636 -13,636 0 0 0 0 0 0 0 0 0

Destruction of Weeds - Total 994,853 959,228 851,563 880,692 910,824 941,994 974,238 1,007,593 1,042,098 1,077,792 1,114,717

Private Works
0 0 0 0 0 0 0 0 0 0 0

DPI - Biocontrol Unit 39,507 0 0 0 0 0 0 0 0 0 0
DPI Hudson Pear Containment 60,952 0 0 0 0 0 0 0 0 0 0
Cost of private works 25,267 27,775 28,608 29,466 30,350 31,261 32,199 33,165 34,160 35,185 36,240

0 0 0 0 0 0 0 0 0 0 0
Private Works -Total 125,726 27,775 28,608 29,466 30,350 31,261 32,199 33,165 34,160 35,185 36,240

Other Expenses
Depot Expenses 10,834 11,094 11,360 11,633 11,912 12,198 12,491 12,791 13,098 13,412 13,734
Storage Rental 4,681 4,793 4,908 5,026 5,147 5,270 5,397 5,526 5,659 5,795 5,934
Plant Expenses 83,782 85,793 87,852 89,960 92,119 94,330 96,594 98,912 101,286 103,717 106,206
Depreciation 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,001
Other Expenses -Total 179,297 181,680 184,120 186,619 189,178 191,798 194,482 197,229 200,043 202,924 205,875
Revenue Expenses - Total 1,666,426 1,492,458 1,410,459 1,450,304 1,491,399 1,534,494 1,578,221 1,623,322 1,669,843 1,717,536 1,768,027

Net Operating Surplus/(Deficit) after Deprecn -42,970 -5,539 -45,913 -40,408 -33,779 -26,849 -19,737 -12,118 -2,320 7,231 15,557

Capital Income
Sale/Trade in of Plant Assets 46,000 26,000 50,000 26,000 65,000 26,000 66,000 32,000 54,000 54,000 60,000
Sale/Trade Spray Rigs 0 0 0 15,000 0 15,000 0 30,000 0 0 15,000
Transfer from ELE reserve 0 0 0 0 0 0 0 0 0 0 0
Transfer from Plant Reserve 28,000 8,000 25,000 0 15,000 5,000 10,000 0 10,000 0 0
Transfer from IT Reserve 0 0 10,000 5,000 0 5,000 0 0 0 15,000 0
Transfer from WH&S Reserve 14,000 0 0 0 0 0 0 0 0 0 0
Transfer from Building Reserve 0 5,000 0 0 0 0 0 0 0 0 0
Capital Income - Total 88,000 39,000 85,000 46,000 80,000 51,000 76,000 62,000 64,000 69,000 75,000

Capital Expenditure
Bio control unit 5,000 2,000 2,000 2,000 2,000 2,000 2,000 3,000 3,000 3,000 3,000
Minor Building Improvements 2,000 2,000 2,050 2,101 2,154 2,208 2,263 2,319 2,377 2,319 2,377
New Vehicles - Nett 106,000 46,000 92,000 47,000 109,000 49,000 117,000 60,000 110,000 110,000 110,000
New Spray Rigs 0 0 0 19,000 0 19,000 0 38,000 0 0 19,000
IT Equipment 0 0 15,000 0 0 5,000 0 0 0 15,000 0
Small Plant, Tools, Radios 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Transfer to ELE Reserve 15,000 10,000 0 0 0 0 5,000 5,000 5,000 5,000 5,000
Transfer to Plant Reserve 9,000 30,000 0 0 0 15,000 0 0 10,000 0 15,000
Transfer to IT Reserve 0 15,000 0 5,000 5,000 0 0 10,000 0 0 0
Transfer to Building Reserve 0 0 0 0 0 0 0 0 0 0 0
TSFR To WH&S Reserve 0 0 0 0 0 0 0 0 0 0 0
Capital Expenditure - Total 139,000 107,000 113,050 77,101 120,154 94,208 128,263 120,319 132,377 137,319 156,377



Net Capital Movements Surplus/(Deficit) -51,000 -68,000 -28,050 -31,101 -40,154 -43,208 -52,263 -58,319 -68,377 -68,319 -81,377

Total Income 1,711,456 1,525,919 1,449,546 1,455,896 1,537,620 1,558,645 1,634,483 1,673,204 1,731,522 1,793,767 1,858,584
Total Expenditure 1,805,426 1,599,458 1,523,509 1,527,405 1,611,552 1,628,701 1,706,483 1,743,642 1,802,220 1,854,855 1,924,404

Net Total of All ExIncome & Expenditure Surplus/(Deficit) -93,970 -73,539 -73,963 -71,509 -73,932 -70,057 -72,000 -70,438 -70,698 -61,088 -65,820

Add back depreciation minus Profit on Sale 85,000 75,000 74,000 74,000 74,000 73,000 73,000 73,000 72,000 72,000 72,000
Net cash result for year Surplus (Deficit) -8,970 1,461 37 2,491 68 2,943 1,000 2,562 1,302 10,912 6,180

Accumulated working capital 864,030 865,491 865,528 868,019 868,087 871,030 872,030 874,592 875,894 886,806 892,986
4.33 4.13 4.06 3.76 3.75 3.74 3.42 3.42 3.42 3.27 3.20

Plant Reserve 18,000 40,000 15,000 15,000 0 10,000 0 0 0 0 15,000
ELE Reserve 117,000 127,000 127,000 127,000 127,000 127,000 132,000 137,000 142,000 147,000 152,000
WH&S Reserve 0 0 0 0 0 0 0 0 0 0 0
IT reserve 0 15,000 5,000 5,000 10,000 5,000 5,000 15,000 15,000 0 0
Building Reserve 20,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

Balance of reserve accounts 155,000 197,000 167,000 167,000 157,000 162,000 157,000 172,000 177,000 167,000 187,000

Overheads 366,550 323,775 346,168 353,527 361,046 369,440 377,302 385,335 393,542 401,635 411,195
Overheads % 20% 20% 23% 23% 22% 23% 22% 22% 22% 22% 21%

Summary 



Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Year estimate estimate estimate estimate estimate estimate estimate estimate estimate estimate

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

INCOME
DPI - NW LLS WAP Grant 119,877 124,073 128,415 132,910 137,562 142,376 147,359 152,517 157,855 163,380 169,098
DPI - CW LLS WAP Grant 248,917 257,629 266,646 275,979 285,638 295,635 305,983 316,692 327,776 339,248 351,122
DPI Mgt Bio Control Unit 39,507 0 0 0 0 0 0 0 0 0 0
LLS Hudson Pear (projects) 60,952 0 0 0 0 0 0 0 0 0 0
DPI Unincorporated Area 149,460 149,460 0 0 0 0 0 0 0 0 0
Parkinsonia Grant Works 23-24 42,350 17,650 0 0 0 0 0 0 0 0 0
DPIRNSW - Rubber Vine Project 58,800 0 0 0 0 0 0 0 0 0 0
Constituent Council Contribs 616,856 616,856 641,530 667,191 693,879 721,634 750,500 780,520 811,740 844,210 877,978
Interest on Investments 46,700 47,634 48,587 49,558 50,550 51,813 53,109 54,436 55,797 58,029 59,480
Lease Office Space 20,800 20,800 20,800 20,800 21,500 21,500 21,500 21,500 22,145 22,145 22,145
WH&S Incentive Rebate 5,000 5,000 5,115 5,233 5,353 5,487 5,624 5,765 5,909 5,765 5,909
Administration - Total 1,409,219 1,239,102 1,111,093 1,151,671 1,194,481 1,238,446 1,284,074 1,331,430 1,381,223 1,432,777 1,485,732

Private Works
Private Works Income 45,455 50,500 52,015 53,575 55,183 56,838 58,543 60,300 62,109 63,972 65,891

Private Works - Total 45,455 50,500 52,015 53,575 55,183 56,838 58,543 60,300 62,109 63,972 65,891

Other Income 
Plant Income 163,782 165,793 167,852 169,960 172,119 174,330 176,594 178,912 181,286 183,717 186,207
profit on sale of plant 5,000 5,000 6,000 6,000 6,000 7,000 7,000 7,000 8,000 8,000 8,000
Other Income - Total 168,782 170,793 173,852 175,960 178,119 181,330 183,594 185,912 189,286 191,717 194,207
Revenue Income - Total 1,623,456 1,460,395 1,336,960 1,381,207 1,427,783 1,476,614 1,526,212 1,577,642 1,632,618 1,688,466 1,745,831

EXPENDITURE
Administration Costs
General Manager's Salary 80,000 81,920 83,886 85,899 87,961 90,072 92,234 94,447 96,714 99,035 101,412
Contract Administrative Support EOY 12,610 12,913 13,223 13,540 13,865 14,198 14,538 14,887 15,245 15,610 15,985
Administration Salaries 62,100 63,499 65,404 67,366 69,387 71,469 73,613 75,821 78,096 80,439 82,852

-48,698 -84,592 -71,829 -74,343 -76,945 -79,638 -82,426 -85,311 -88,297 -91,387 -94,586
WH&S Risk Management 19,000 5,000 5,115 5,233 5,353 5,487 5,624 5,765 5,909 5,765 5,909
Travelling 4,600 2,000 2,000 2,001 2,002 2,003 2,004 2,005 2,006 2,007 2,008
Audit Fees 12,700 19,000 19,456 19,923 20,401 20,891 21,392 21,906 22,431 22,970 23,521
Audit Risk Improvement Cttee 9,315 9,539 9,767 10,002 10,242 10,488 10,739 10,997 11,261 11,531 11,808
Advertising 4,500 4,608 4,719 4,832 4,948 5,067 5,188 5,313 5,440 5,571 5,704
Printing & Stationary 3,500 3,584 3,670 3,758 3,848 3,941 4,035 4,132 4,231 4,333 4,437
Postage & Freight 1,325 1,357 1,389 1,423 1,457 1,492 1,528 1,564 1,602 1,640 1,680
Telephone 9,669 9,901 10,139 10,382 10,631 10,886 11,148 11,415 11,689 11,970 12,257
Bank Charges 753 771 790 809 828 848 868 889 910 932 955
Legal Expenses 1,000 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268
sundry admin expenses 12,000 12,288 12,583 12,885 13,194 13,511 13,835 14,167 14,507 14,855 15,212
Lease fee expense Walgett 15,000 20,800 20,800 20,800 20,800 21,500 21,500 21,500 21,500 21,500 22,500

                    CASTLEREAGH MACQUARIE COUNTY COUNCIL

OPERATING BUDGET FOR 2025-2026 AND TEN YEAR FINANCIAL PLAN - Scenario 2 No increase in contributions

Cont'b to WAP, HP, UA



Office Mtce & Running Expense 7,800 7,987 8,179 8,375 8,576 8,782 8,993 9,209 9,430 9,656 9,888
IT Purchases epensed in year 7,000 7,168 7,340 7,516 7,697 7,881 8,070 8,264 8,462 8,666 8,874
Computer & Office equip Mtce 32,250 22,000 22,528 23,069 23,622 24,189 24,770 25,364 25,973 26,596 27,235
web site costs 1,000 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268
Administration  Costs - Total 247,424 201,790 221,255 225,616 230,066 235,316 239,959 244,696 249,528 254,165 260,184

Insurance Costs
Fidelity Gaurantee 2,797 2,864 2,933 3,003 3,075 3,149 3,225 3,302 3,381 3,463 3,546
Public Liability & Prof Indemnity 40,504 41,476 42,472 43,491 44,535 45,603 46,698 47,819 48,966 50,142 51,345
Property Insurance 10,523 10,776 11,034 11,299 11,570 11,848 12,132 12,423 12,722 13,027 13,339
Personal Accident 1,911 1,957 2,004 2,052 2,101 2,152 2,203 2,256 2,310 2,366 2,422
Councillor's and Officers' Liability 14,897 15,255 15,621 15,996 16,379 16,773 17,175 17,587 18,009 18,442 18,884
Motor vehicle liability 7,610 7,793 7,980 8,171 8,367 8,568 8,774 8,984 9,200 9,421 9,647
Insurance Costs - Total 78,242 80,120 82,043 84,012 86,028 88,093 90,207 92,372 94,589 96,859 99,184

Governance Costs
Chairperson's Allowance 4,150 4,250 4,352 4,456 4,563 4,672 4,785 4,899 5,017 5,137 5,261
Councillors' Meeting Fees 19,271 19,734 20,207 20,692 21,189 21,697 22,218 22,751 23,297 23,856 24,429
Councillors' Travelling 10,278 10,525 10,777 11,036 11,301 11,572 11,850 12,134 12,425 12,724 13,029
Councillors' Subsistence - CMCC Mtgs 1,506 1,542 1,579 1,617 1,656 1,696 1,736 1,778 1,821 1,864 1,909
Subscription - LGNSW 3,054 3,127 3,202 3,279 3,358 3,438 3,521 3,606 3,692 3,781 3,871
Delegates Expenses 1,601 1,639 1,679 1,719 1,760 1,803 1,846 1,890 1,935 1,982 2,030
Councillors Superannuation 1,024 1,049 1,074 1,100 1,126 1,153 1,181 1,209 1,238 1,268 1,298
Governance Costs - Total 40,884 41,865 42,870 43,899 44,952 46,031 47,136 48,267 49,426 50,612 51,827

Employee Overheads 
ToolBox Meetings 1,441 1,476 1,511 1,547 1,584 1,622 1,661 1,701 1,742 1,784 1,827
Annual Leave 52,891 35,723 36,580 37,458 38,357 39,278 40,221 41,186 42,174 43,186 44,223
Long Service Leave 15,020 42,878 13,187 13,503 13,828 14,159 14,499 14,847 15,204 15,568 15,942
Sick Leave 64,902 17,861 18,290 18,729 19,178 19,638 20,110 20,592 21,087 21,593 22,111
compassionate leave 1,744 1,786 1,829 1,873 1,918 1,964 2,011 2,059 2,108 2,159 2,211
Employee Overheads distributed to works -253,551 -213,251 -187,649 -192,152 -196,764 -201,486 -206,322 -211,274 -216,344 -221,536 -226,853
Union Picnic Day 687 703 720 738 755 773 792 811 831 850 871
Public Holidays NEI 16,792 17,195 17,608 18,030 18,463 18,906 19,360 19,824 20,300 20,787 21,286
Superannuation 68,533 70,178 71,862 73,587 75,353 77,161 79,013 80,909 82,851 84,840 86,876
Workers Compensation 9,239 9,461 9,688 9,920 10,158 10,402 10,652 10,907 11,169 11,437 11,712
Protective Clothing 2,486 2,546 2,607 2,669 2,733 2,799 2,866 2,935 3,005 3,078 3,151
Staff travel to meetings 61218 4,000 4,096 4,194 4,295 4,398 4,504 4,612 4,722 4,836 4,952 5,071
Allowances Disability/Climatic 692 709 726 743 761 779 798 817 837 857 877
Staff Training 15,124 8,640 8,847 9,060 9,277 9,500 9,728 9,961 10,200 10,445 10,696
Sub -Total - Employee Overheads 0 0 0 0 -0 0 0 0 -0 0 -0
Sub Total Administrative Overheads 366,550 323,775 346,168 353,527 361,046 369,440 377,302 385,335 393,542 401,635 411,195

Destruction of Weeds
WAP CW Grant expenditure + Council Contribution - Admin 449,999 515,258 533,292 551,957 571,276 591,271 611,965 633,384 655,552 678,497 702,244
WAP NW Grant Expenditure + Council Contribution - Admin 217,880 248,145 256,830 265,820 275,123 284,753 294,719 305,034 315,710 326,760 338,197
WAP 1520 Grant Expenses - Other Costs -Cnl Roads 90,000 60,000 61,440 62,915 64,425 65,971 67,554 69,175 70,835 72,536 74,276
Parkinsonia project 42,350 0 0 0 0 0 0 0 0 0 0
Rubber vine project 58,800 0 0 0 0 0 0 0 0 0 0
Unincorporated Area LCA 149,460 149,460 0 0 0 0 0 0 0 0 0



Contribution Administration -13,636 -13,636 0 0 0 0 0 0 0 0 0

Destruction of Weeds - Total 994,853 959,228 851,563 880,692 910,824 941,994 974,238 1,007,593 1,042,098 1,077,792 1,114,717

Private Works
0 0 0 0 0 0 0 0 0 0 0

DPI - Biocontrol Unit 39,507 0 0 0 0 0 0 0 0 0 0
DPI Hudson Pear Containment 60,952 0 0 0 0 0 0 0 0 0 0
Cost of private works 25,267 27,775 28,608 29,466 30,350 31,261 32,199 33,165 34,160 35,185 36,240

0 0 0 0 0 0 0 0 0 0 0
Private Works -Total 125,726 27,775 28,608 29,466 30,350 31,261 32,199 33,165 34,160 35,185 36,240

Other Expenses
Depot Expenses 10,834 11,094 11,360 11,633 11,912 12,198 12,491 12,791 13,098 13,412 13,734
Storage Rental 4,681 4,793 4,908 5,026 5,147 5,270 5,397 5,526 5,659 5,795 5,934
Plant Expenses 83,782 85,793 87,852 89,960 92,119 94,330 96,594 98,912 101,286 103,717 106,206
Depreciation 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,001
Other Expenses -Total 179,297 181,680 184,120 186,619 189,178 191,798 194,482 197,229 200,043 202,924 205,875
Revenue Expenses - Total 1,666,426 1,492,458 1,410,459 1,450,304 1,491,399 1,534,494 1,578,221 1,623,322 1,669,843 1,717,536 1,768,027

Net Operating Surplus/(Deficit) after Deprecn -42,970 -32,063 -73,499 -69,097 -63,615 -57,879 -52,009 -45,681 -37,225 -29,070 -22,196

Capital Income
Sale/Trade in of Plant Assets 46,000 26,000 50,000 26,000 65,000 26,000 66,000 32,000 54,000 54,000 60,000
Sale/Trade Spray Rigs 0 0 0 15,000 0 15,000 0 30,000 0 0 15,000
Transfer from ELE reserve 0 0 0 0 0 0 0 0 0 0 0
Transfer from Plant Reserve 28,000 8,000 25,000 0 15,000 5,000 10,000 0 10,000 0 0
Transfer from IT Reserve 0 0 10,000 5,000 0 5,000 0 0 0 15,000 0
Transfer from WH&S Reserve 14,000 0 0 0 0 0 0 0 0 0 0
Transfer from Building Reserve 0 5,000 0 0 0 0 0 0 0 0 0
Capital Income - Total 88,000 39,000 85,000 46,000 80,000 51,000 76,000 62,000 64,000 69,000 75,000

Capital Expenditure
Bio control unit 5,000 2,000 2,000 2,000 2,000 2,000 2,000 3,000 3,000 3,000 3,000
Minor Building Improvements 2,000 2,000 2,050 2,101 2,154 2,208 2,263 2,319 2,377 2,319 2,377
New Vehicles - Nett 106,000 46,000 92,000 47,000 109,000 49,000 117,000 60,000 110,000 110,000 110,000
New Spray Rigs 0 0 0 19,000 0 19,000 0 38,000 0 0 19,000
IT Equipment 0 0 15,000 0 0 5,000 0 0 0 15,000 0
Small Plant, Tools, Radios 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Transfer to ELE Reserve 15,000 10,000 0 0 0 0 5,000 5,000 5,000 5,000 5,000
Transfer to Plant Reserve 9,000 30,000 0 0 0 15,000 0 0 10,000 0 15,000
Transfer to IT Reserve 0 15,000 0 5,000 5,000 0 0 10,000 0 0 0
Transfer to Building Reserve 0 0 0 0 0 0 0 0 0 0 0
TSFR To WH&S Reserve 0 0 0 0 0 0 0 0 0 0 0
Capital Expenditure - Total 139,000 107,000 113,050 77,101 120,154 94,208 128,263 120,319 132,377 137,319 156,377

Net Capital Movements Surplus/(Deficit) -51,000 -68,000 -28,050 -31,101 -40,154 -43,208 -52,263 -58,319 -68,377 -68,319 -81,377

Total Income 1,711,456 1,499,395 1,421,960 1,427,207 1,507,783 1,527,614 1,602,212 1,639,642 1,696,618 1,757,466 1,820,831
Total Expenditure 1,805,426 1,599,458 1,523,509 1,527,405 1,611,552 1,628,701 1,706,483 1,743,642 1,802,220 1,854,855 1,924,404

Summary 



Net Total of All ExIncome & Expenditure Surplus/(Deficit) -93,970 -100,063 -101,549 -100,199 -103,769 -101,087 -104,272 -104,000 -105,602 -97,389 -103,573

Add back depreciation minus Profit on Sale 85,000 75,000 74,000 74,000 74,000 73,000 73,000 73,000 72,000 72,000 72,000
Net cash result for year Surplus (Deficit) -8,970 -25,063 -27,549 -26,199 -29,769 -28,087 -31,272 -31,000 -33,602 -25,389 -31,573

Accumulated working capital 864,030 838,967 811,418 785,219 755,450 727,363 696,091 665,091 631,489 606,100 574,526
4.33 4.13 4.06 3.76 3.75 3.74 3.42 3.42 3.42 3.27 3.20

Plant Reserve 18,000 40,000 15,000 15,000 0 10,000 0 0 0 0 15,000
ELE Reserve 117,000 127,000 127,000 127,000 127,000 127,000 132,000 137,000 142,000 147,000 152,000
WH&S Reserve 0 0 0 0 0 0 0 0 0 0 0
IT reserve 0 15,000 5,000 5,000 10,000 5,000 5,000 15,000 15,000 0 0
Building Reserve 20,000 15,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

Balance of reserve accounts 155,000 197,000 167,000 167,000 157,000 162,000 157,000 172,000 177,000 167,000 187,000

Overheads 366,550 323,775 346,168 353,527 361,046 369,440 377,302 385,335 393,542 401,635 411,195
Overheads % 20% 20% 23% 23% 22% 23% 22% 22% 22% 22% 21%
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