
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

AGENDA FOR  

ORDINARY COUNCIL MEETING 

 

 

Monday, 25th August 2025 
 
 
NOTICE IS HEREBY GIVEN pursuant to clause 7 of Council’s Code of Meeting Practice 
that the Council Meeting of Castlereagh Macquarie County Council will be held at the 
Coonamble Shire Council Chambers on 25th August 2025 commencing at 10:30am 
to discuss the items listed in the Agenda. 
 
 
 

 
 
 
 
Please Note: The Council Meeting is audio recorded 
 
 
 
 
 
 
Michael Urquhart 
GENERAL MANAGER 
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1. OPENING OF MEETING 
 

Time:  am 

 

2. AUDIO RECORDING OF MEETING 
 

Please note that today’s meeting, other than any confidential sessions, are being recorded and will 
be placed on Council’s website. All in attendance should refrain from making defamatory statements. 
Council takes all care when maintaining privacy, however members of the public gallery and those 
addressing Council should be aware that you are being recorded. 

 

3. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

We acknowledge the Traditional Owners of the land we gather upon today and pay respect to the 
Elders both past, present and emerging. 
 

4. LEAVE OF ABSENCE 
 

Leave of Absence 

 
Recommendation: 
 
That the leave of absence received from _______________ is accepted and a leave of absence is 
granted. 
 
Note Member Holcombe absence was approved at the June 2025 Ordinary Meeting of council held 

on June 23rd 2025. 
 
Moved:  
Seconded:  
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5. APPROVAL TO ATTEND MEETING BY AUDIO VISUAL LINK (AVL) 
 

Members may in accordance with Section 5.20 of the Castlereagh Macquarie County Council Code 

of Meeting Practice, lodge a request with the General Manager to attend a meeting by Audio Visual 

Link and the application must state the reason preventing the Member from attending the meeting in 

person. 

 

Section 5.20 A request by a member for approval to attend a meeting by audio-visual link must be 

made in writing to the general manager prior to the meeting in question and must provide reasons 

why the member will be prevented from attending the meeting in person. 

 

Section 5.24 A decision whether to approve a request by a member to attend a meeting of the 

council or a committee of the council by audio-visual link must be made by a resolution of the 

council or the committee concerned. The resolution must state: 

a) the meetings the resolution applies to, and  

b) the reason why the member is being permitted to attend the meetings by audio-visual link 

where it is on grounds other than illness, disability or caring responsibilities.  

 

Member G Rummery has lodged a request to attend the 25th August 2025 Ordinary Council meeting 

due to his travel restrictions, returning from overseas. 

 

Approval to Attend Meeting by Audio Visual Link 

 
Recommendation: 
 
That approval be given to Member G Rumery to attend the 25th August 2025 Ordinary Meeting by 
Audio Visual Link, due to his travel restrictions. 
 
Moved:  
Seconded:  
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6. DECLARATION OF INTERESTS 
 

Members and senior staff are reminded of their obligation to declare their interest in any matters 

listed before them.  

In considering your interest you are reminded to include pecuniary, non-pecuniary and conflicts of 

interest as well as any other interest you perceive or may be perceived of you.  

Members may declare an interest at the commencement of the meeting, or alternatively at any time 

during the meeting should any issue progress or arise that would warrant a declaration.  

Members must state their reasons in declaring any type of interest.  

Member Item No. Pecuniary/ 
Non-Pecuniary 

Reason 

 
 
 

   

 
 
 

   

 
 
 

   

 

 

 

7. MEMBER OATH/AFFIRMATON  
 

INFORMATION: Statement of Ethical Obligations (3.23 of the Code of Meeting Practice) 

Members are reminded of their oath or affirmation under S.233A Local Government Act 1993.  

 

Oath: “I, [name of councillor] swear that I will undertake the duties of the office of councillor in the best 

interests of the people of [name of council area] and the [name of council] and that I will faithfully and 

impartially carry out the functions, powers, authorities and discretions vested in me under the Local 

Government Act 1993 or any other Act to the best of my ability and judgment”.  

 

Affirmation: “I [name of councillor] solemnly and sincerely declare and affirm that I will undertake the 

duties of the office of councillor in the best interests of the people of [name of council area] and the 

[name of council] and that I will faithfully and impartially carry out the functions, powers, authorities 

and discretions vested in me under the Local Government Act 1993 or any other Act to the best of my 

ability and judgment.” 
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8. PUBLIC PRESENTATION  
 

 
SPEAKER 

 

 
TOPIC 

 
Todd Pallister 

 

 
Hudson Pear Programme Update 
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9. CONFIRMATION OF MINUTES/MATTERS ARISING 
 

ITEM 9.1 MINUTES OF ORDINARY COUNCIL MEETING HELD 23rd JUNE 2025 
 

Minutes of Ordinary Council Meeting – 23rd June 2025 

 
Recommendation: 
 
That the minutes of the ordinary Council meeting held 23rd June 2025, having been circulated be 
confirmed as a true and accurate record of that meeting. 
 
Moved: 
Seconded:  
 

 
Attachments: 
Meeting Minutes – 23rd June 2025 
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10. REPORTS OF COMMITTEES 
 

Reports of Committees 

 
Recommendation: 
 
That the reports of the following committees be received and noted. 
 
 - NSW Weed Biocontrol Taskforce – 30th April 2025 
 - Parthenium Weed Taskforce Meeting No. 48 – 4 February 2025 
 
 
Moved: 
Seconded:  
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ITEM 10.1 NSW WEED BIOCONTROL TASKFORCE – 30th APRIL 2025 
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ITEM 10.2 PARTHENIUM WEED TASKFORCE MEETING No.48 
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11. REPORT OF THE GENERAL MANAGER 
 

ITEM 11.1 COUNCIL’S DECISION ACTION REPORT – AUGUST 2025 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart  

 

Summary: 
This schedule summarises the current position of action taken in respect of matters considered at the 
previous meetings of Council when the outcomes have not been finalised. 
 
Background: 
Attached is the Resolution Register which summaries outstanding action in respect of all resolutions 
which required action and are still outstanding.  The exception is for the last meeting where items that 
have been completed are included.  Members are reminded that any queries should be raised with 
the General Manager prior to the meeting. 
 
Current Position: 
Details of actions taken/being taken are flagged for each motion.  Over time the register may grow in 
size because, whilst resolutions are actioned after the meeting, it is not always possible to resolve 
issues quickly, especially if other government agencies are involved or Council’s own in-house 
resources are stretched, Council has to prioritise work commitments. 
 
In these circumstances the register becomes the simple tool of keeping track of matters awaiting 
attention. 
 
Again, Members are reminded that any queries should be raised with the General Manager prior to 
the meeting as this would streamline the meeting process and also resolve minor issues more 
expediently. 
 
Relevant Reference Documents/Policies: 
Resolution Register. 
 
Governance Issues: 
Standard Procedure dictates that Council resolutions should be implemented as soon as practicably 
be achieved. 
 
Environmental Issues: 
Nil. 
 
Stakeholders: 
CMCC Council 
 
Alternative Solutions/Options: 
Nil. 
 
Conclusion: 
That the Resolution Register be received and noted.  It is requested that any queries be raised with 
the General Manager prior to meeting day to facilitate proceedings at the meeting. 
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Council’s Decision Action Report – August 2025 

 
Recommendation: 
 
That the Resolution Register August 2025 be received and noted. 
 
Moved:  
Seconded:   
 

 
Attachment: 
Action Resolution Register.  
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CMCC ACTION RESOLUTION REGISTER 

 
27.06.2022 
 
 
 

 
06/22-11 

 
1. That the report be received and noted. 
 
2. Media Awareness Program to be undertaken by GM in 
conjunction with distribution of flyers with rates notices 
 

GM 

Flyers to quarterly rate notices. Information to be 
advertised in constituent Council newsletter 
 
Media releases have been issued for Harrisia Cactus, St 
Johns Wort and Hudson Pear, African Box Thorn Filed 
Days. 

Continuing 
 
 
Continuing 

 
28.08.23 
 
 
 

 Action Request; 
That the General Manager contact Todd (LLS 
Coordinator) and request that he attend every CMCC 
Council meeting to provide an update on the Hudson 
Pear program. 
 

GM 
Co-ordinator invited to attend the bi-monthly 
meetings.  May 2025 Requesting Mr. Pallister attend every 
second Council Meeting. 

Continuing 

 
23.06.2025 

 
03/25/13 
 
 
 

That; 
(a) Could endorses the actions of the General 

Manager in progressing a quotation for Internal 
Audit Services in conjunction with Upper 
Macquarie and Upper Hunter County Council. 

(b) Council enters into a Memorandum of 
Understanding (MOU) with Upper Macquarie and 
Upper Hunter County Councils for the Internal 
Audit Services. 

(c) Council formally appoints the Upper Macquarie 
Council’s Biosecurity Administration Manager as 
the Castlereagh Macquarie County Council 
Internal Audit Coordinator. 

(d) The Chairman and General Manager be 
authorised to appoint on Councils behalf, an 
appropriately qualified Internal Audit Firm for the 
shared Internal Audit arrangement for a three (3) 
year period commencing 1st July 2025. 

(e) The Chairman and the General Manager be 
authorised to execute the relevant documents. 

 

GM 

With only three (3) expressions of interest (EOI) received it 
was decided to issue another EOI with additional data 
supplied to assist Audit firms better assess the internal 
audit needs of the three (3) County Council. In addition to 
this, each Council has undertaken a review of operations 
identifying and prioritising high and medium risk activities 
before controls are applied. 
 

Continuing 
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23.06.2025 
 

 Action Request; 
That the General Manager investigate if there is 
legislation that governs Teams Meetings for Council 
meetings, following the request from Member Rummery 
to participate in the August Council meeting via Team 
Link 

GM 

CMCC Code of Meeting Practice stipulates the procedure 
for a Member to apply for approval. Recommendation to 
Council to be included in the August 2025 Business 
Paper. 

Complete 
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ITEM 11.2 CIRCULARS RECEIVED FROM THE NSW OFFICE OF LOCAL 
GOVERNMENT 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   
 

Summary: 
Copies of circulars received from the Local Government Office Department of Premier and Cabinet 
are attached for Members information. Circulars are emailed to Members when published from 
LGNSW. 

 

Background: 
The General Manager has listed the following circulars issued by the Office of Local Government: 
 

• 25-12 Annual CPI adjustment to companion animal fees for 2025/26 
 

• 25-13 Council de-amalgamations – amendments to the Local Government Act 1993 
 

• 25-14 Publication of the updated Local Government Filming Protocol 
 

• 25-15 Annual Reporting of Labour Statistics 
 

• 25-16 End of Year Reporting Requirements 
 

Governance Issues: 
All circulars have Governance implications. Where necessary the subject of particular circulars will be 
raised in following reports. 
 

Stakeholders:  
Members 
Castlereagh Macquarie County Council staff 
 

Financial Implications: 
Obviously some circulars will have a financial impact and where this is the case, Members particular 
attention will be drawn to them. 
 

Conclusion: 
Council will need to comply with the various requirements set out in the circulars. 
 

Circulars Received from the NSW Office of Local Government  

 

Recommendation: 
 
That the information contained in the following Departmental circulars 25-12 to 25-16 from the Local 
Government Division Department of Premier and Cabinet be received and noted.  
 

Moved:   
Seconded:  
 

 

Attachments:  
Circulars 25-12 – 25-16 
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ITEM 11.3 CASH ON HAND AND INVESTMENT REPORT AS AT 30th JUNE 2025 
& 31st JULY 2025 
 
REPORTING SECTION: Executive 
AUTHOR:    Rebecca Wilson – Administration Officer   

 

Summary: 
This report provides a summary and analysis of Council’s cash and investments for the period 
ending 31st July 2025. 
 
Background: 
The investment portfolio consists of bank accounts and fixed rate interest bearing deposits. The 
portfolio is regularly reviewed to maximise investment performance and minimise risk. Council's 
investment portfolio is not subject to share market volatility. 
 
Comparisons are regularly made between existing investments with available products that are not 
part of Council's portfolio, but that meet Council’s policy guidelines. 
 
All investments at 31st July 2025 are compliant with the Relevant Reference Documents and 
Policies listed later in this report. 

 

Current Position: 
Council at 31st July 2025 held a total of $1,286,980.81 in on-call and interest bearing deposits with 
financial institutions within Australia. All investments are held with approved deposit taking institutions 
with a short term rating A-2(A2)/BBB or higher. Council does not have any exposure to unrated 
institutions. 
 
30th June 2025 

Investment 
Number 

Date 
invested 

Amount 

$ 

Lodged 

With 

Rate % 
per 

annum 

Term Due Date 

General Fund 
Bank Account 
Balance  

 $448,101.89 

 

CBA 3.75%  N/A 

 

1711077 

06.03.2025 $500,000.00 Judo 
Bank 

4.70% 182days 03.09.2025 

 

19.12.2024 $500,000.00 AMP 
Bank 

5.20% 182 days 19.06.2025 

TOTAL  $1,448,101.89     

 

31st July 2025 

Investment 
Number 

Date 
invested 

Amount 

$ 

Lodged 

With 

Rate % 
per 

annum 

Term Due Date 

General Fund 
Bank Account 
Balance  

 $286,980.81 

 

CBA 3.75%  N/A 

 

1711077 

06.03.2025 $500,000.00 Judo 
Bank 

4.70% 182days 03.09.2025 

19.06.2025 $500,000.00 AMP 
Bank 

4.25% 180days 16.12.2025 

TOTAL  $1,286,980.81     
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Relevant Reference Documents/Policies: 
Local Government Act (NSW), 1993 
Local Government (General) Regulation 2021 
Ministerial Investment Order 5th January 2016 
Investment Policy  
 

Governance issues: 

Nil 
 
Environmental issues: 
Nil 
 
Financial Implications: 
As per report 
 
Alternative Solutions/Options: 
Nil 
 
Stakeholders: 
Castlereagh Macquarie County Council 
Constituent Councils 
Residents of Constituent Councils 
Financial Institutions 
 
Certification – Responsible Accounting Officer 

1. I hereby certify that the investments listed in the attached report have been made in 

accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 

Government (General) Regulation 2021, the Investment Order (of the Minister) 5th January 

2016 and Council’s Investments Policy. 

2. I hereby certify that Council’s cash book and ledger have been reconciled to the bank 

statement as at the end of month. 

 

Michael J Urquhart 

General Manager – Responsible Accounting Officer 

Conclusion: 
As at 31st July 2025, Council’s available cash and invested funds totalled $1,286,980.81 
 

Cash and Investment Reports – 30th June 2025 and 31st July 2025 

 
Recommendation: 
 
That the investment report for 30th June 2025 and 31st July 2025 be received and noted. 
 
Moved: 
Seconded: 
 

 
Attachments:  
Nil 
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ITEM 11.4 FOURTH QUARTER OPERATIONAL PLAN 2024/2025 & ANNUAL 
DELIVERY PROGRAM 
 
REPORTING SECTION: Executive 
AUTHOR:    General Manager – Michael Urquhart  

 

Summary: 
This report provides Council with the status of the fourth quarter Operational Plan Targets for 

2024/2025 and yearly Annual Delivery Program. 

 

Background:  
Section 405 of the Local Government Act 1993 requires Council to adopt an Operational Plan and 

this report comments on the status of the Operational Plan and Annual Delivery Program to which the 

performance targets have been achieved.  

 

Current Position: 
The fourth quarter Operational Plan and Annual Delivery Program Status Report is attached for 

Council’s information. 

 

At this point in time, a vast majority of the performance targets have been met, while a small number 

of projects are on-going. Status comments explain the position.  

 

Governance issues: 
Council must comply with the IP & R legislation as outlined in the Local Government Act 1993. 

 

Environmental issues: 
NIL 

 

Stakeholders: 
Castlereagh Macquarie County Council  

Constituent Councils 

NSW Office of Local Government 

 

Financial Implications: 
Budget allocations have been made in the Operational Plan 2024/2025. 

 

Alternative Solutions/Options: 
NIL 

 

Conclusion: 
Council should note the progress made during the fourth quarter Operational Plan for 2024/2025 and 

yearly Annual Delivery Program. 

 

Fourth Quarter Operational Plan 2024/2025 and Annual Delivery Program 

Recommendation: 
 

Council accepts the progress made on the 2024/2025 Operational Plan as at 30th June 2025 and 
Annual delivery Program 24/25. 
 

Moved:  

Seconded:   
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Attachments: 

Fourth Quarter Operational Plan for 2024/2025 and Annual Delivery Program Status Report  
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Castlereagh Macquarie County Council 

 

Operational Plan Status report  

2024/2025 

 

As at 30th June 2025. 

6. Principal Activities of Council 
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Statement of Principal Activities to be undertaken to achieve objectives 
 
Note: In the following tables the column headed “BA & SO” provides in order, a reference to the Main Business Activity Priorities number and the 

Strategic Objective number from the Business Activity Strategic Plan. 

 
1. Provide information to Council to allow decisions at Council Meetings 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Ensure Business Paper is ready for 
distribution. 
 
 
 
 
 
 
Provide recommendations to Council 
when possible. 

 

2.3 
 
 
 
 
 
 
 
 

2.3 
 

GM 
 
 
 
 
 
 
 

GM 

At least 7 days, working days 
prior to the Council Meeting. 
 
 
 
 
 
 
Include in business paper for 
Council’s consideration. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying, however 
GM and AO will have 
hard copies of 
business paper 
mailed at least 10 
days prior to 
meeting 
commencing August 
2025 
Recommendations 
provided to all 
reports. 

 

2. Respond to Councillor inquiries related to the administration function 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Provide information to Councillors 
within Council’s policy guidelines 
 
 
Provide written information as 
requested 

2.3 
 
 
 

2.3 

GM 
 
 
 

GM 

On day requested where 
possible, or within 5 working 
days (unless request requires 
detailed investigation). 
Within 5 working days (unless 
request requires detailed 
investigation  

Satisfactory completion 
of task in accordance 
with target level. 

Complying & on-
going 
 
 
 
Complying & 
normally as a report 
to Council 
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3. Update Council policy register 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Update new or amended 
administration policies in Council’s 
policy register. 
Review Council administration policies. 

2.3 
 
 

2.3 

GM 
 
 

GM 

Within 14 days of adoption or 
amendment 
 
Within 2 months of expiry of 
policy or every 2 years 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Policy review to be 
complete in August 
2025.. 

 
4. Provide information to public in a timely and effective manner 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th June 
2025 

Ensure Council business papers are 
made available in hard copy at 
Council’s office. 
Ensure other public information is 
made available at Council’s office. 
 
Ensure business papers are provided 
to constituent councils.  

 
 
Ensure minutes, business papers and 
other information is posted to 
Council’s website. 

 

2.1 
 
 

2.1 
 
 

2.1 
 
 
 

2.1 
 

GM 
 
 

GM 
 
 

GM 
 
 
 

GM 

At least 3 working days before 
the Council meeting. 
 
As soon as practicable after it 
becomes public information. 
 
Post to General Managers at 
the same time as Councillors’ 
business papers. 
 
As soon as practicable. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
 
Complying 
 
 
 
Complying 
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5. Ensure all statutory requirements are completed and financial returns and plans are completed and lodged by the due date 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th June 
2025 

Quarterly Budget Review Statements 
and Delivery Programme Review to 
Council. 
Audited Financial Statements to Office 
of Local Government. 
Financial Data collection return. 
Notice of meeting at which audited 
reports are to be presented. 
Audited Financial Reports presented 
to public 
Draft Operational Plan and Budget on 
public exhibition. 
Operational Plan and Budget to be 
adopted 

2.2 
 
 

     2.2 
 
 

2.2 
 

2.2 
 
 

2.2 
 

     2.2 
     2.2 

GM 
 
 

   GM 
 
 

GM 
 

GM 
 
 

GM 
 

  GM 
  GM 

August, October, February 
and April Meetings. 
 
By the end of October. 
 
 
By date specified by Office of 
Local Government. 
Prior to December meeting. 
 
 
February meeting. 
 
Following April meeting. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
 
Complying 
November/December 
2025 
Complying November 
2025 
Complying, April 
2025 
 
Complying June 2025 

 
 
 
 
 
 
 
 

6. Ensure all other statutory returns are completed and lodged by the due date  

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th June 
2025 

Pecuniary Interest Returns. 
 
 
Council’s Annual Report prepared and 
lodged with Office of Local 
Government 

2.2 
 
 

2.2 
 

2.2 

GM 
 
 

GM 
 

GM 

30 September annually. 
 
 
30 November annually. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Tabled October 2024. 
New Councillors April 
25. 
Tabled to Council in 
November 24. Placed 
on website. 
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Other returns as required by Office of 
Local Government, Department of 
Primary Industries, or others 

 No later than return date 
specified 

 
 
As and when 
required 

      

7. Implementation of Council decisions 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th June 
2025 

Implement Council decisions following 
Council meeting 

 
 

2.2 GM Within 10 working days of 
Council Meeting 
 
For prosecutions, within 2 
months of Council resolution 

Satisfactory completion 
of task in accordance 
with target level. 

Complying and on 
time 
 
Nil prosecutions 

 
8. Continue to ensure the provision of finance to Council from available sources 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Liaise with constituent councils 
regarding the level of Council 
contributions and the apportionment 
of contributions. 
Letter to Constituent Councils 
concerning Council’s proposed 
Delivery Plan and Budget estimates for 
the forthcoming financial year, and the 
contribution sought from constituent 
councils. 
 
 
 
 
 
 
Application to Department of Primary 
Industries for grants under NSW 

2.4 
 
 
 

2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 

GM 
 
 
 

GM 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continuously. 
 
 
 
30 April. 
 
 
 
 
 
 
 
 
 
 
 
As required under Weeds 
Action Programme 1520. 

Satisfactory completion 
of task in accordance 
with target level. 

Email sent to all 
Council General 
Managers advising of 
Draft Operational 
Plan to adopt a 4.3% 
increase being the 
average of all IPART 
Ratepeg increases. 
GM reported to 
Walgett Shire Council 
on financial 
contributions and 
invasive weed 
expenditure in 
Walgett LGA. 
 
Complete 
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Weeds Action Programme as 
necessary. 
Provide grant returns to Department 
of Primary Industries. 
Pursue opportunities for securing 
grant funds from other available 
sources. 

 

 
2.4 

 
 

2.4 
 

2.4 & 
1.4 

 
GM 

 
 

GM 
 

GM 

 
As required under Weeds 
Action  
Programme 1520 
As required 

 
Complying 
application lodged 
on time. 
When available and 
some are in progress. 
Also negotiations 
With DPIRNSW on 
other projects. 

 
 
 
 
 
 
 
 
 

9. Continue current financial management direction and review Business Activity Strategic Plan and Delivery Programme 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Review Business Activity Strategic 
Plan. 
 
 
Review Delivery Programme. 
 
Provide adequate funds for employee 
leave entitlements. 

 

2.1 & 
2.4 

 
2.1 & 

2.4 
 

2.3 

GM 
 

 
GM 

 
GM 

 

Continuously 
 
 
Continuously 
 
Maintain reserve of at least 
50% of Long Service Leave 
liability 

Satisfactory completion 
of task in accordance 
with target level. 

Complying, adopted 
June 2025 
 
Complying, adopted 
June 2025. 
As at 30th June 2024 
reserve was 39.84% 
down from 56.8%  
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11. Ensure that Council’s Operational Plan and Budget is considered in order to allow adoption by 30 June each year 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Draft Plan to be presented to Council. 
 
Draft Plan adopted to allow 28 day 
public exhibition. 
Draft Plan to be adopted following 
consideration of any submissions 
received. 

2.2 
 

2.2 
 

GM 
 
GM 

 
 

February Meeting. 
 
April Meeting. 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Completed April 
2025 
Completed April 
2025 
Completed June 25 

 
12. Promote the Council’s interests through participation with relevant organisations   

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Participate in Macquarie Valley Weeds 
Advisory Committee activities through 
attendance at meetings and supply of 
information as required to assist the 
lobbying of State and Federal 
Governments. 

 

1.1 GM Attend meetings and provide 
information as requested. 

Satisfactory completion 
of task in accordance 
with target level. 

Staff attend 
meetings. 

 
 
 

10. Provide financial information and advice to Council 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Provide financial advice as required. 
 
 
Provide quarterly update on financial 
trends relating to Council’s 
expenditure. 

2.2 & 
2.3 

 
2.2 &.3 

GM 
 

 
GM 

At Council meetings 
 
 
At Council Meeting following 
end of quarter 

Satisfactory completion 
of task in accordance with 
target level. 

Complying on-going 
 
 
Complying on-going 
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13. Provide active support for LGNSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Provide information as requested by 
LGNSW to assist it to lobby 
governments. 
 
Utilise the services of LGNSW to further 
Council’s interests 

 

3.1 
 

 
3.1 

GM 
 

 
GM 

Information to be provided by 
the date requested. 
 
As and when required by Council. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying as and 
when required 
 
Complying as and 
when required 

 
14. Actively pursue politicians to further Council’s interests 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Invite politicians to attend Council 
meetings. 
 
 
 
 
Meet with State and Federal 
Politicians to promote the interests of 
Council. 

3.1 
 

 
 
 
 

3.1 

GM 
 

 
 

 
 

GM 
 

Politicians to be invited to Council 
meetings as required. 
 
 
 
 
As required 
 

Satisfactory completion 
of task in accordance 
with target level. 

Minister for 
Agriculture staff 
attended the 
November 24 
Council meeting. 
Minister an apology. 
No opportunities in 
first quarter 

15. Minimise the risks associated with all functions of Council 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Identify new risks associated with 
Council’s functions. 
Analyse and prioritise all risks 
identified. 

2.3 
 

2.3 
 

GM 
 

GM 
 

Ongoing. 
 
Within 3 months after 
identification. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
Training for staff in 
2024/25 continues 
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Minimise exposure through 
rectification of risks. 
Update policy on the use of 
contractors. 
Review risk management policy. 
Update Risk Assessment re spraying 
from back of vehicles and consult 
WorkCover on proposal. 

 

2.3 
 
2.3 
 
2.3 
2.3 

GM 
 

GM 
 

GM 
GM 

Within budget constraints. 
 
Ongoing. 
 
Ongoing. 
When resources allow. 

Training budget 
allocated in 24/25 
 
 
Council has in place 
new SOP’s and 
CMCC has in place a 
Traffic Guidance 
System to replace 
old TCP’s. 

 
16. Ensure Council staff are aware of their rights and responsibilities in relation to WH&S , risk management and EEO 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Provide training to staff on relevant 
legislation. 
 
Provide training on EEO to staff. 
 
 
Provide staff with training on risk 
management. 
 
Review and update staff training 
programme. 
Review EEO Management Plan. 

2.3 
 
 

2.3 
 
 

2.3 
 
 

2.3 
 

     2.3 

GM 
 
 
GM 

 
 

GM 
 
 
GM 

 
GM 

Ongoing as identified. 
 
 
Ongoing as required. 
 
 
Ongoing as required. 
 
 
Annually. 
 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
 
 
GM to review EEO 
Plan with staff in 
2025. 
Scheduled for 
2024/25 
 
To be completed 
2024/25 
To be completed 
2024/25 

 
 
 
 
 
 



Castlereagh Macquarie County Council Agenda –25th August 2025 – Ordinary Council Meeting 
 

80 

17. Maintain and update Council’s records management system 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Monitor record keeping procedures to 
ensure that they provide the best 
method of maintaining an accurate 
record of Council’s activities. 
Review record keeping procedures 
with a view to updating and 
computerizing. 

 

2.3 
 

 
 

2.3 

GM 
 

 
 
GM 

Ongoing. 
 
 
 
Ongoing. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying. 
Meeting with staff 
from NSW Records 
in January 25 
Complying records 
are electronic 

 
 
 
 

18. Implement system of information technology capable of providing information that is relevant and timely 

Required Activity BA & SO Resp Target Performance Measure Status as at 30th 
June 2025 

Monitor reporting system ability to 
provide information requirements. 
 
Monitor technology improvements 
and assess future requirements. 
 
Update Council’s computer system, 
both hardware and software, to 
ensure that it enhances management 
and record keeping (as resources 
allow). 
Review Council’s website and 
implement systems for expanding 
content and keeping content up to 
date. 
 

2.3 
 
 

2.3 
 
 

2.3 
 
 
 
 

2.1 & 
3.2 

GM 
 
 

GM 
 
 

GM 
 
 
 
 

GM 

Ongoing. 
 
 
Ongoing. 
 
 
As required. 
 
 
 
 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
MYOB updated 
01.07.2024 
Completed in 2023 
 
 
 
 
Reviewed constantly 
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19. Compile accurate data on the condition of current Council assets 

Required Activity BA & SO Resp Target Performance Measure Status as at 30th 
June 2025 

Maintain assets register for all assets 
over $5,000. 
 
Monitor the condition of those assets 
 
Identify maintenance requirements 
for those assets. 
 
Cost maintenance requirements and 
incorporate into annual budget. 

 

2.3 
 
 

2.3 
 

2.3 
 

 
 

2.3 

GM 
 
 

GM 
 

GM 
 
 
 
GM 

 

Ongoing. 
 
 
Ongoing. 
 
Ongoing. 
 
 
 
As identified. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
Complying 
Maintenance as 
required 
Complying in 
conjunction with 
Senior Biosecurity 
Officer 

20. Introduce a system for electronic mapping of invasive weed infestations and the automation of Weeds Officers’ reports 

Required Activity BA & SO Resp Target Performance Measure Status as at 30th 
June 2025 

Monitor the introduction of electronic 
mapping of invasive weed 
infestations and the automation of 
Weeds Officers’ reporting procedures. 
 
Expand the introduction of electronic 
mapping of invasive weeds 
infestation and the automation of 
Weeds Officers’ Reporting Procedures 
to the whole of Council’s Area of 
Operations. 
Continue the training of staff in the 
use of the system in order to ensure 
it’s most efficient and effective use. 

1.3 & 
2.3 

 
 

 
 

1.3 & 
2.3 

1.3 &2.3 
 

GM 
SWO 

 
 
 
GM 

SWO 
 
GM 
SWO 

 

In conjunction with year 1 WAP 
2020 2025. 
 
 
 
In conjunction with year 1 WAP 
2020 / 2025. 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying mapping 
on-going 
 
 
 
Continuing 
 
Complying  
Training as 
necessary 
Use of drones to 
assist with weed 
identification 
complete 
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21. Compile data on Council’s current vehicle and plant fleet – condition and usage 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Analyse Council’s current vehicle and 
plant fleet and its activities and 
assess future vehicle and plant 
needs. 

2.3 GM Ongoing Satisfactory completion 
of task in accordance 
with target level. 

Complying, new 
replacement plan 
adopted 2023. 

 

22. Ensure access to competitively priced chemicals for weeds control programmes 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Ensure access to competitively priced 
chemicals for weeds control 
programs. 
 

1.2 GM 
 

As required Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
assessment of prices 
when purchasing 

 

23. Actively pursue the control of invasive weeds along roadsides in Council’s area 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Inspect roadsides prior to control 
 works  to ensure that control 
 programmes are efficient and  
effective. 
 
Carryout necessary control works 
 in line with Council’s Budget 
allocations. 
 
Respond to reports of invasive  
weeds on roadsides. 
Carry out control works in  
accordance with Council’s policy 
and budget allocations. 

1.3 
 
 
 
 

1.3 
 
 
 

1.3 
 
 

1.3 
 

SWO 
 
 
 
 

SWO 
 
 
 

SWO 
 
 

SWO 
 

At least one week prior to 
spraying. 
 
 
 
As seasonal conditions / and 
available funding permit. 
 
 
Carry out inspection within 7 
days of notification. 
 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
inspections carried 
out 
 
 
Works continuing 
With staff and 
contractors 
 
All reports 
responded to 
 
Complying 
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24. Actively pursue the control of invasive weeds on private lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Inspection of private lands to assist 
landowners to fulfill their legal 
responsibilities in relation to invasive 
weeds. 
Provide information to landowners on 
invasive weeds control 
 
Respond to invasive weed complaints 

1.2 & 
3.2 

 
 

1.2 & 
3.2 

 
1.2 & 

3.2 

SWO 
 
 

 
SWO 

 
 

SWO 

At least 250 inspections per 
quarter. 
 
 
If not done at time of inspection 
then within 1 week. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going  
 
 
 
Complying on-going 
 
 
Complying on-going 

 
 
 

25. Actively pursue the control of invasive weeds on vacant Crown lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Inspect vacant Crown land parcels to 
facilitate application to DPI for funds 
for necessary control works. 
Inspect vacant Crown lands to ensure 
obligations for invasive weed control 
are being met. 
Provide information to Department of 
Lands on invasive weed control 
requirements 
Respond to complaints for invasive 
weeds on vacant Crown Land 

1.2 
 
 

1.2 
 

 
1.2 

 
 

1.2 

SWO 
 
 

SWO 
 

 
SWO 

 
 
SWO 

Prior to submission of 
application. 
 
 
As required as resources are 
available. 
 
Within 10 working days of 
inspection. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

In progress 
 
 
In progress 
 
 
In progress 
 
 
In progress 
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26. Actively pursue the control of invasive weeds on land held by Forests of NSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Inspect areas proposed to be clear 
felled in coming financial year. 
 
Advise Forests NSW of proposed clear 
fell areas that are potential weeds 
risks. 
Follow up to ensure control work is 
carried out on potential weeds risks. 
Inspect areas surrounding standing 
forests and “land bank” areas. 
Advise Forests NSW of areas that 
pose a risk of weeds spreading to 
adjoining land. 

1.2 
 
 

1.2 
 

 
1.2 

 
1.2 

 
1.2 

 

SWO 
 
 

SWO 
 

 
SWO 
 
SWO 
 
SWO 

Within 28 days of receipt of 
Harvesting Plan of Operations. 
 
Within 14 days of inspection. 
 
 
Prior to Spring each year. 
 
Ongoing as resources permit, or 
in response to complaints within 
10 working 14 days after 
inspection. 

Satisfactory completion 
of task in accordance 
with target level. 

When advised 

 
 
 
 
 

27. Actively pursue the control of invasive weeds on other public authorities land 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Inspect lands of public authorities to 
ensure obligations for invasive weeds 
control are being met. 
 
Provide information to public 
authority on invasive weed control 
requirements. 
 
Respond to complaints regarding 
invasive weeds on lands of public 
authorities. 

1.2 & 
1.3 

 
 

1.2 & 
1.3 

 
1.2 

&1.3 

SWO 
 
 
 

SWO 
 

 
SWO 

Ongoing. 
 
 
 
Within 10 working days of 
inspection. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Continuing 
 
 
 
Continuing 
 
 
Continuing 
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29. Actively pursue regional resources sharing with neighbouring councils and other public authorities to provide cost benefits to Council 
in the provision of services 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Pursue resource sharing through 
regular interaction with nearby 
councils and other public authorities 
to discuss regional weed plans and 
coordinated approaches to weed 
control 

 
 
 

1.1 GM Liaise with appropriate members 
and officers of surrounding 
councils and other public 
authorities as required. 

Satisfactory completion 
of task in accordance 
with target level. 

Continuing. 
GM active member 
of WCCN. 
Senior biosecurity 
officer attends 
regional meetings. 

 

 

 

 

28. Conduct aerial spraying programmes for invasive weeds 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 30th 
June 2025 

Organise programmes for aerial 
spraying of invasive weeds throughout 
the year as seasonal conditions permit 
and demand requires. 
 
Publicise aerial spraying programmes 
in local media, and as occasion 
permits, to ensure maximum 
landholder participation. 

 
Organise aerial spraying (involving all 
weeds officers) throughout Council’s 
area in accordance with programmes. 

 

1.2 
 
 

 
 

1.2 
 
 
 

 
1.2 

GM/SW
O 
 
 

 
 
GM/SW

O 
 
 
 

 
SWO 

As required. 
 
 
 
 
As required. 
 
 
 
 
In accordance with 
Programmes 

Satisfactory completion of 
task in accordance with 
target level. 

As required. 
Parkinsonia and 
Rubber Vine 
programs continue. 
 
As and when 
required 
 
 
 
No program 
organised 
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Castlereagh Macquarie County 
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Delivery Programme 

2022/23 – 2024/25 

 

30th June 2025 
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1. Strategic Objective – Building relationships 
 

Build strong relationships with other natural resource managers having responsibilities in, or adjacent 

to, the County Council’s area of operations through a program to improve liaison between natural 

resource managers. 
 
 

Strategy 

Foster a spirit of cooperation with other natural resource managers. 

 

Status as at 30th June 2025. 

Continuing.  

Council has good relationship with neighbouring Council’s, and State and Federal 

Agencies in particular DPI and LLS. CMCC successful with new projects such as the 

Unincorporated Area management, Rubber Vine project and private works for 

DPIRNSW in the Cobar Shire on Hudson Pear. Council staff have assisted with 

Emergency Response to invasive weed outbreaks with adjoining LCA’s. 

 

 

2. Strategic objective – Invasive Weeds Control 
 
Ensure the effectiveness of the Council’s role in improving the natural environment through a 

reduction in invasive weeds. 
 
 

Strategy 

Ensure that the Council is aware of any presence of invasive weeds in its Area of 

Operations. 

 

Status as at 30th June 2025. 

Continuing.  

Property inspections are documented with generally good landowner/occupier control 

compliance. Invasive weeds infestations are generally reduced across the county area 

on roadsides and Council controlled lands. The reduction in weeds is noticeable in the 

Warrumbungle Shire with St Johns Wort. Biosecurity Officers continue to liaise with 

land managers each weed growing season to ensure compliance. A large number of 

land managers require continual prompting to control weeds. 

 

3. Strategic objective – Invasive Weeds Controls - Roadsides 

Improve the effectiveness of the control  of  invasive  weeds  on  roads  by  promoting changes in 

management techniques and cooperative action. 
 
Strategy 

Ensure that all occupiers are aware of their obligations to control invasive weeds on roads. 

 

Status as at 30th June 2025. 

Continuing.  

Landowner/occupier control compliance levels are good. Council has in 2024/2025 

delivered a continuation of the LLS Hudson Pear program in and around Lightning 

Ridge. CMCC continues to apply an extensive publicity campaign in each of the LGA’s 

as there is a number of land managers requiring continual prompting to implement 

control programs. 
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4. Strategic objective – Invasive Weeds Controls Funding 
 
Secure funding, where possible, to assist occupiers in their management of invasive weeds 

by encouraging policy change by NSW State Government and other funding authorities. 
 
Strategy 

Provide assistance and support to occupiers in securing funding for invasive weed control. 

 

Status as at 30th June 2025. 

Continuing.  

Council has been proactive with its assistance to DPIRNSW for the Unincorporated 

Area, Rubber vine and Cabor Shire inspection and compliance programs. Projects 

funded by DPIRNSW. 

 

5. Strategic objective- Communication Policies 
 
Improve communications between the Council and its community through increased use of 

electronic and other media. 
 
Strategy 

Improve the Council’s profile in the community. 

 

Status as at 30th June 2025. 

Continuing.  

Council has renewed its Web Page to allow for improved communications with 

residents, landowners and occupiers of land. Council has also adopted an advertising 

policy to assist with communications to the general public on all things concerning 

Council operations and invasive weed management. Articles also posted to the 

Western Plains App. 

 

6. Strategic objective – Community Consultation 

Improve the accountability of the Council to its community by providing more open access to 

information and public participation. 
 
Strategy 

Encourage members of the Council’s  community  to  take  an  interest  in  the 

Council’s affairs. 

 

Status as at 30th June 2025. 

Continuing.  

Information readily available to community. Council staff participated in community 

consultation events to showcase best practice control measures and provide 

information on land manager weed biosecurity requirements and compliance methods. 

 

7. Strategic objective- Administration 

Develop an efficient and effective Council administration for the management of invasive weeds 

through improved training, procedures and use of technology. 
 
Strategy 

Engage and retain sufficient skilled staff to provide administrative services to the 

Council. 

 

Status as at 30th June 2025.  
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Continuing.   

Council has a highly effective electronic records management system operated by 

highly skilled personnel. Records are kept in accordance with the State records Act 

1998. 

Council Biosecurity Officers receive training in the Biosecurity Act, investigations and 

landowner compliance. Council maintains a fleet of computers with a highly efficient 

and effective property inspection program. 

 

8. Strategic objective- Funding Arrangements 

Secure the Council’s financial position by promoting stronger funding arrangements with funding 

bodies and seeking alternative sources of funds. 
 
Strategy 

Secure alternative sources of funding for the Council’s ordinary operations. 

 

Status as at 30th June 2025.  

Continuing. 

Additional income streams identified with private works for constituent Councils. 

Council has commenced projects for DPIRNSW in the Unincorporated Area and Cobar 

Shire. 

 

9. Strategic objective- Lobbying 

Increase public awareness of the impact of invasive weeds on the community and the cost to the 

community of invasive weeds through contact with community leaders and public awareness 

campaigns. 
 
Strategy 

Increase politicians awareness of weeds. 

 

Status as at 30th June 2025. 

Continuing.  

Council has made the general public and relevant politicians aware of the invasive 

weeds position in the CMCC LCA area. 

Minister for Agriculture was an apology for the November 2024 Council meeting, 

however her staff attended and provided answers to the Members questions 

concerning the future of invasive weed control in NSW. 

 

10. Strategic objective- Technology 

Enhance the educational and advisory role of the Council through the provision of a range of 

written and electronic material and staff promotion of this role. 
 
Strategy 

Ensure that the Council fulfils its education and advisory role. 

 

Status as at 30th June 2025. 

Continuing.  

Council undertakes a comprehensive publicity program each year with community 

programs held at Agquip and local agricultural shows, Lightning Ridge Opal festival. 

Other information days are held when necessary to highlight new and emerging weeds, 

new control measures and to enforce landowner compliance with the Biosecurity Act. 
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11. Strategic objective – Regulatory Powers 

Improve the effectiveness of the Council’s regulatory role by the strategic use of the 

regulatory powers and appropriate publicity. 
 
Strategy 

To use  the  Council’s  regulatory  powers,  where  necessary,  to  enforce  the requirements of 

the Act with regard to invasive weed control. 

 

Status as at 30th June 2025. 

No legal action to date. 

Property inspections are documented with generally good landowner/occupier control 

compliance. Invasive weeds infestations are generally reduced across the county area. 

Council in June 2024 approved the introduction of a new compliance system that will 

commence operations in 2024/25. Council has received a number of complaints 

concerning non-compliance and these are being followed up with the landowners. 
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ITEM 11.5 ANNUAL FINANCIAL STATEMENTS 2024/2025 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 

Summary: 

This report recommends that the Draft Annual Financial Statements for the year ending 30 June 

2025 be referred for audit.  

 

Background: 

Section 413, 415 and 416 of the Local Government Act 1993 requires the Council’s General 

Purpose Financial Reports for the year ending 30 June 2025 to be prepared, referred to audit and 

audited by 31 October 2025. Council is required to authorise the referral of the Annual Financial 

Reports consisting of the General Purpose Report to Council’s Auditor. 

 

Section 413 of the Local Government Act 1993, also requires that the Financial Reports must be 

accompanied by a Statement by Council and Management made pursuant to section 413 (2)(c) of 

the Local Government Act 1993 and made pursuant to a resolution of Council. 

 

Section 418 (2) of the Local Government Act 1993, states that as soon as practicable but not more 

than 5 weeks after the Audit Report is received, Council must give notice that a Meeting will be held 

to present the Financial Reports and the Auditor’s Report to the public. Such public notice must 

include a summary of the Financial Reports.  

 

Current Position: 

The end of year financials are audited by the independent contractor engaged by the NSW Audit 

Office. 

 

As well as moving to refer the statements to audit, Council is required at this time to sign the 

statement by Councillors and Management within the financial statements for both the General 

Purpose Financial Statements and the Special Purpose Financial Statements. 

 

The report recommends that the General Manager be delegated the authority to authorise the 

Financial Statements for issue to the Office of Local Government, and to the public before formal 

adoption at the next available Council meeting. 

 

Council staff have completed the draft financial statements and they shall be referred to audit to the 

NSW Audit Office as the nominated external independent auditing body.   

 

Relevant Reference Documents/Policies: 

Local Government Act (1993) 

Local Government General Regulation 2021 

 

Governance issues: 

Full disclosure and transparency in activities relating to financial management will be met by 

provision of final financial statements to be tabled at a later meeting of Council. 

 

Environmental issues: 

There are no identified environmental issues. 
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Stakeholders: 

Members of Castlereagh Macquarie County Council 

Office of Local Government 

NSW Audit Office 

 

Financial Implications: 
The Financial Reports represent Council’s financial position as at 30 June 2025. 

 

Alternative Solutions/Options: 
NIL. 

 

Conclusion: 
It is now appropriate that action be taken in accordance with the Local Government Act in relation to 

the 2024/2025 Financial Reports. 

 

Annual Financial Statements 2024/2025 

 

Recommendation: 

 

1. The Draft Annual Financial Reports for 2024/2025 be referred to Council’s Auditor. 

 

2. The Chairperson, Deputy Chairperson, General Manager be authorised to sign the necessary 

Financial Statements. 

 

3. On receipt of the Audit Report, a copy be forwarded to the Office of Local Government and 

any other relevant statutory body. 

 

4. Council delegate to the General Manager the authority to set the date at which the Auditor’s 

report and the Financial Statements be presented to the public, additionally be 

reviewed/adopted by Council formally as required, subject to Section 418 of the Local 

Government Act 1993 and its requirements. 

 

Moved:  

Seconded:   

 

 

Attachments:  
Section 413 statements for signature. 
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Castlereagh Macquarie County Council Agenda –25th August 2025 – Ordinary Council Meeting 
 

94 

ITEM 11.6 PAYMENT OF EXPENSES FOR COUNCILLORS 
 
REPORTING SECTION: Executive 
AUTHOR:    Michael Urquhart – General Manager  

 

Summary: 
The revised policy is presented to Council for consideration. 

 

Background:  
Each year Council must review its “Payment of Expenses and Provision of Facilities to Councillors” 

policy. The revised policy is then placed on public exhibition for a period of 28 days for public 

comment. When adopted a copy shall be placed on Council’s web site. 

 

Current Position: 
The writer has reviewed the amended policy to ensure the various provisions comply with the Office 

of Local Government (OLG) guidelines. No changes were made to the document. 

 

Governance issues: 
Local Government Act 1993. 

Local Government General Regulation 2021. 

 

Environmental issues: 
NIL. 
 

Stakeholders: 
Castlereagh Macquarie County Council  

Castlereagh Macquarie County Members 

 

Financial Implications: 
Provision made in Operational Plan 25/26 for expenses in accordance with policy. 

 

Alternative Solutions/Options: 
NIL 

 

Conclusion: 
The Payment of Expenses & Provision of Facilities to Councillors policy is tabled for Council’s 

consideration. 

 

Payment of Expenses & Provision of Facilities to Councillors - Policy 
 

Recommendation: 
 

That; 
1. The General Manager’s Report be received. 
2. Council adopt the “Payment of Expenses & Provision of Facilities to Councillors” policy as 

tabled. 
3. The Policy be placed on public exhibition for a period of 28 days and public submissions be 

invited. 
 

Moved: 
Seconded: 
 

 

Attachments: Payment of Expenses & Provision of Facilities to Councillors policy 
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ITEM 11.7 REVISED INVESTMENT POLICY 
 
REPORTING SECTION: Executive 
AUTHOR:    Michael Urquhart – General Manager  

 

Summary: 
Council must review its Investment Policy each year in accordance with the provisions of its policy. 

 

Background:  
Each year Council must review its Investment policy. The writer has examined the policy to ensure it 

meets current legislation and the Office of Local Government guidelines and now submits a revised 

policy for Council’s consideration.  

 

Current Position: 
The revised Investment Policy was last adopted in 2025.  The policy makes provision to maximise 

the rate of return on invested funds in terms of Institutional balances. Only minor changes were 

made to the investment policy and changes are in red. 

 

Governance issues: 
Local Government Act 1993  

Local Government Act 1193 – Investment Order dated 5th January 2016 

Local Government (General) Regulation 2021 

Trustee Act 1925 (NSW) 

Australian Accounting Standards issued by the Australian Accounting Standards Board 

 

Environmental issues: 
N/A 

 

Stakeholders: 
Castlereagh Macquarie County Council  

Financial institutions 

Constituent Councils 

County Council LGA Ratepayers 

 

Financial Implications: 
Council investments are made in accordance with the Investment policy. 

 

Alternative Solutions/Options: 
N/A 

 

Conclusion: 
There General Manager is recommending the revised Investment Policy be adopted. 
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Revised Investment Policy 

 

Recommendation: 
 

That; 
 

1.the report be received 
 

2. Council adopts the revied Investment Policy as presented. 
 

Moved: 
Seconded: 
 

 

Attachments: 
Investment Policy 
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ITEM 11.8 NEW AND REVIEWED POLICIES & PLANS 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 

Summary: 
Council from time to time must introduce new policies/plans or review policies/plans for compliance 

with relevant legislation, WH&S obligations, Risk Management and implementation of new procedures 

or processes.  

The attached polices are new and revised  and both are tabled for Council consideration. 

 

Background:  
The writer has in recent months in accordance with requirements of the EOFY audit reports developed 

the Cyber Security Policy and reviewed the remaining four (4) policies as a requirement of the Local 

Government Act 1993 legislation.  

 

Current Position: 
The following policies are presented as a requirement for compliance with legislation, risk 

management and auditing requirements. 

 

1. Cyber Security – Incident response procedure – NEW policy 
2. Financial Management and Control - Revised 
3. Related Parties AASB Policy & Forms - Revised 
4. Purchase and card Policy - Revised 
5. Work Health & Safety Policy - Revised 

 

Governance issues: 
Local Government Act 1993  

Local Government (General) Regulation 2021 

Compliance with the Audit Office Management report 

 

Environmental issues: 
NIL 

 

Stakeholders: 
Castlereagh Macquarie County Council  

Constituent Councils 

County Council LGA Ratepayers 

Council staff 

 

Financial Implications: 
NIL 

 

Alternative Solutions/Options: 
NIL 

 

Conclusion: 
The General Manager is recommending to Council for adoption of the abovementioned policies. 
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New and Reviewed Policies & Plans 

 
Recommendation: 
 
That; 
 
1. the report be received. 
 
2. Council adopts the following policies and plans: 
 1. Cyber Security – Incident response procedure – NEW 
 2. Financial Management and Control – Revised  
 3. Related Parties AASB Policy & Forms – Revised 
 4. Purchase and Card Policy – Revised 
 5. Work Health & Safety Policy - Revised 
 
Moved:  
Seconded: 
 

 

Attachments: 

 

• Cyber Security – Incident response procedure – NEW 

• Financial Management and Control – Revised 

• Related Parties AASB Policy & Forms – Revised 

• Purchase and card Policy – Revised 

• Work Health & Safety Policy - Revised 
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ITEM 11.9 CMCC CHRISTMAS CLOSURE PERIOD 2025/2026 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 

Summary: 
It is considered efficient for Council’s operations to close down for the work days between Christmas 
and New Year’s Day.  It also suits the needs of many staff to plan holidays during the Festive Season. 
 
Discussion (including issues and background): 
This year Christmas Day falls on Thursday 25th December, Boxing Day on Friday 26th December and 
New Year’s Day on Thursday 1st January 2025.  It is proposed that Council operations close down 
commencing Friday 19th December 2024 to Friday 9th January 2025, inclusive. 
 
For the closedown period, staff are required to utilise accumulated flex-time and/or take the balance 
using accrued annual leave.  
 
Relevant Reference Documents: 
NSW Local Government (State) Award 2023 
Public Holidays Act 2010 
CMCC Time-In-Lieu Policy and Procedure 
 
Stakeholders: 
Castlereagh Macquarie County Council 
Constituent Councils 
Council staff 
 
Financial Implications: 
As staff will be required to take flex time and/or annual leave, during this time, any rostered staff 
(working during this period) will be paid at the normal rates of pay and any penalties due, in 
accordance with the NSW Local Government (State) Award 2023. 
 
Alternative Solutions/Options: 
NIL 
 
Conclusion: 
That Council approve that Council administration offices be closed down from Friday 19th December 
2025 to Friday 9th January 2025, inclusive, over the festive season. 
 

Christmas Closure Period 2025/2026 

 
Recommendation: 
 
That Council operations close from Friday 19th December 2025 to Friday 9th January 2026, inclusive, 
and the General Manager make satisfactory arrangements for the provision of emergency call out 
services. 
 
Moved:  
Seconded: 
 

 
Attachments: 
Nil 
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ITEM 11.10 IMPORTANT DATES – UPCOMING MEETINGS AND EVENTS 
 
REPORTING SECTION: General Manager 
AUTHOR:    Michael Urquhart   

 

Summary: 
A list of upcoming meetings and events is provided for Members information.  
 
Background: 
This report provides Members with an overview of upcoming meetings and events that Castlereagh 
Macquarie County Council staff are involved in.  

 
Current Position: 
Members are requested to raise any queries prior to the meetings listed. 
 
Conclusion:  
Provided there are no changes it is appropriate to receive and note the information. 
 

Important Dates For Members - Upcoming Meetings & Events 

 
Recommendation: 
 
That Council receive and note the list of upcoming meetings and events. 
 
Moved:  
Seconded: 
 

 

Attachments: 

Calendar of events 2025 
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IMPORTANT DATES - Upcoming Meetings and Events –2025 

DATE MEETING/FUNCTION LOCATION NOTES 
 

 
12th August 2025 
 

 
Macquarie Valley & 
Lachlan Weeds Meeting 

 
Dubbo 

 
Senior Biosecurity  
Officer 
 

 
21st August 2025 
 

 
ARIC Meeting 

 
Online 

 
Deputy Chairperson and 
General Manager 
 

 
21st August 2025 
 

 
Aq Quip 

 
Gunnedah 

 
2 x CMCC Staff 

 
25th August 2025 
 

 
CMCC Council Meeting  
 

 
Coonamble 

 
Members, GM, Senior 
Biosecurity Officer * 
Administration Officer’ 
 

 
27th August 2025 

 
North West Weedo 
Meeting  

 
Narrabri 

 
Senior Biosecurity Officer & 
Walgett Biosecurity officer 
 

 
28th August 2025 

 
North West Regional 
Meeting  

 
Narrabri 

 
Senior Biosecurity Officer & 
Walgett Biosecurity officer 
 

 
2nd September 2025 
 

 
Parthenium Meeting  

 
Online 

 
Senior Biosecurity Officer 

 
16th & 17th September 
2025 
 
 

 
Western Regional 
Strategic Plan review & 
meeting  

 
Hillston 

 
Senior Biosecurity Weeds 
Officer 

 
27th October 2025 
 

 
CMCC Council Meeting  
 

 
Coonamble 

 
Members, GM, Senior 
Biosecurity Officer & 
Administration Officer 
 

 
11th November 2025 
 

 
Hudson Pear & Harrisia 
Taskforce Meeting 

 
Lightning Ridge 

 
Senior Biosecurity Weeds 
Officer 
 

 
18th November 2025 
 

 
NSW Bio Control 
Meeting 
 

 
Online 

 
Senior Biosecurity Officer 

 
20th November 2025 
 

 
ARIC Meeting 

 
Online 

 
Deputy Chairperson and 
General Manager  
 

 
24th November 2025 
 

 
CMCC Council Meeting 
& CMCC Christmas 
Luncheon 
 

 
Coonamble 

 
Members, GM, Senior 
Biosecurity Officer & 
Administration Officer 
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2nd December 2025 

 
Central West Regional 
Meeting  

 
Weddin 

 
Senior Biosecurity  
Officer 
 

 
19th December 2025 
 

 
CMCC Christmas 
Closure Period Begins 

  
All Staff 
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12. BIOSECURITY REPORT 
 

ITEM 12.1 QUARTERLY BIOSECUIRTY REPORT 
 
REPORTING SECTION: Biosecurity Control Works 
AUTHOR:    Andrea Fletcher   
 

Summary: 
The attached report provides an update of biosecurity matters in the County Council area. 
 

Background:  
Council has an obligation in accordance with the Biosecurity Act 2015 to prevent, eliminate, minimise, 

and manage biosecurity risks in the County Council local government area. 

 

Current Position: 
Castlereagh Macquarie County Council provides funding to resource its obligation in accordance with 

the Biosecurity Act 2015, and the adopted Delivery Program and Operational Plan set out the 

activities, objectives and performance measures necessary for compliance. 

 
Governance issues: 
Biosecurity Act 2015 

Local Government Act 1993  

 

Environmental issues: 
Any environmental issues are detailed in the attached update. 

 

Stakeholders: 
Castlereagh Macquarie County Council  

Constituent Councils 

County Council LGA Ratepayers 

 

Financial Implications: 
Control and compliance operational expenditure matters are funded from the annual operational 

budget. 

 

Alternative Solutions/Options: 
There are no alternate options. 
 

Conclusion: 
The Senior Biosecurity Officer submits the attached report for Councils information. 

 

Quarterly Biosecurity Report 

 
Recommendation: 
 
That the report be received and noted 
 

Moved:   
Seconded: 
 

 

Attachments: Report for Senior Bio Security Officer  
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Senior Bio Security Weeds Officer Report August 2025 

 

Power Point of the NSW Weeds Conference CMCC presentations 

 

16/7/2025 Harrisia Rapid Response – CMCC staff assisted with a Harrisia Rapid in the Narrabri 

Shire. These responses are part of our WAP requirements and a fantastic opportunity to assist our 

neighbouring LCA’s.  

 
 

Harrisia  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

CMCC staff in Narrabri assisting with Harrisia Rapid Response 
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Case Study:  

Advancing Biosecurity with Summit Aerial Mapping 
using the CREST SE Mobile Mapping Application 

 

Castlereagh Macquarie County Council (CMCC) 

Prepared by: Andrea Fletcher, Weed Services Administrator 

& Shreyas Sirdeshmukh, Business Analyst, RapidMap 

 

“One week of Aerial saves us Six weeks on the ground” 
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Introduction and Purpose of Case Study 

This case study documents the successful implementation of aerial mapping using the Summit suite 
application; CREST by Castlereagh Macquarie County Council (CMCC), led by Weed Services 
Administrator Andrea Fletcher.  
 
Faced with vast, difficult-to-access landscapes and a pressing need for efficient weed surveillance, 
CMCC adopted Crest’s mapping tools in conjunction with aerial inspections to streamline biosecurity 
efforts.  
 

The purpose of this case study is to share Andrea’s operational insights, strategies, and outcomes to 
support other councils and land management agencies in adopting similar approaches. 
 

The focus is on CMCC’s innovative use of the CREST Mobile GPS/ GNSS GIS Mapping software in 
to efficiently undertake helicopter-based weed surveillance and treatment operations. 
 
The project focuses on primarily targeting invasive species such as Hudson Pear, Parkinsonia, 
Rubber Vine, and Mesquite and efficiently recording the field activities to also monitor the results.  
 
By detailing the rationale, workflow, challenges, safety practices, and future plans, this case study 
serves as a replicable model for regions with comparable biosecurity goals. 

 
Hudson Pear Biocontrol Site 
 
Interview Summary: Questions and Answers 

Q: Why did you decide to use aerial mapping for regional inspections? What was the 
inherent objective? 
 

A: The main drivers were inaccessibility of terrain and operational scale. Aerial mapping allowed 
our team to inspect regions that were otherwise unreachable by vehicle, like Walgett Shire and 
unincorporated zones.  

Helicopter-based inspections addressed the requirements of ground-based visibility; however, it 
allowed us to rapidly attend to and record a massive number of properties (100,000+ hectares) more 
efficiently and safely. 
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Q: What considerations go into planning your flights? Are your objectives related to invasive 
species mapping, specifically? What happens after the flights? 

A: Flights are typically designed around target species. For example, Hudson Pear flights are based 
on known infestations and surrounding surveillance areas. Separate programs focus solely on 
Parkinsonia along river systems. The team also examines historic infestation affected sites and 
records results of prior treatments to plan new flights for future treatments to contain or control the 
incursion. 

 
Mesquite Infestation 

 

Q: How do you manage health and safety during aerial operations? 

A: Andrea and her teammate Matt completed official aircraft safety training in Coffs Harbour. Each 

flight includes risk assessments, toolbox meetings, and safety refreshers. Clear communication with 

the pilot is essential—standard protocols include no disembarking without the pilot’s signal and 

awareness of hazards like fences and low power lines. Safety is a non-negotiable aspect of their 

entire workflow. 

One of the key drivers behind undertaking aerial surveillance is to reduce the risks and issues of 

driving for many kilometers or walking over arid terrain to remote locations where infestations may be 

gaining an advantage over the local vegetation and ecosystem.  

Q: What was the process for approval for aerial operations? 

A: Approval was obtained from the General Manager at the council. Initial steps included formal 
training, safety checks followed by a trial flight to confirm tablet functionality, CREST mapping abilities 
and visibility of weeds from the air. Once these tests proved successful for speed and positional 
accuracy, these types of aerial operations have become the standard as they demonstrate a huge 
leap in productivity and reduction in risks and safety concerns. 

Andrea reported: “CREST application worked flawlessly to rapidly map and relate locations to 
accurate GPS/ GNSS locations on the ground, the visibility of Hudson Pear was immaculate, and the 
process worked like Magic!”. 
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Q: How big is your team for Aerial Mapping & Surveillance operations? 

A: The core team comprises two biosecurity officers (Andrea and Matt) and a dedicated pilot. The 
team’s synergy and shared focus is to ensure smooth and efficient operations to gather and return 
with up-to-date intelligence from the field. 

The pilot at times reports to us on weed spotting insights from other flights over the same region 
confirming locations of the weeds of interest. The aerial mapping program has shown to build unique 
connections that work in tandem against the weeds. 

Q: What kind of mapping do you perform using Crest? 

A: The team primarily uses Quick Plots via tablets in-flight. For large properties, priority is plotting 
core infestation zones and using GPS devices to prevent system overload. Crest’s ability to store 
notes and inspection data across multiple shires enhances post-flight analysis, bringing a lot of 
contexts in for the post-flight analysis and reporting. 

Q: What are the main challenges and benefits of aerial mapping? 

A: - Challenges: Physical fatigue from spotting and plotting weeds for extended hours; rough terrain; 
need for constant awareness. 

 - Benefits: Significant time saved (1 week of aerial work = 6+ weeks on ground); access to previously 
unreachable infestations; reduced burden on landowners; cost savings from efficient travel and 
treatment. The benefits clearly outweigh the challenges, and they are manageable for the return on 
effort. 

Q: What are your plans for aerial inspections in near future? 

A: The team plans to resume Parkinsonia flights in 2026 October. Government authorities have 
requested them to assess historical weed sites in western regions, pending resolution of data privacy 
concerns. Ongoing follow-ups and treatments in previously mapped areas remain a priority. 

 

Conclusion 
Andrea Fletcher’s pioneering work with aerial mapping has transformed how CMCC approaches 
biosecurity challenges. 

Andrea also noted:"...Even though we were able to attend sites for the on-ground inspections and 
mapping activities by landing the chopper, we had to be selective where to put down, so we ended 
up walking about 30Km in total for the week to get to those hard to get to places control some 
infestations. We were undertaking this work each day, five days straight to optimise the investment in 
the aerial surveying approach...” 

From RapidMap’s perspective, we are impressed by Andrea and Matt’s approach, and we are sure 
that this level of commitment to addressing the most serious incursions in this way, that CMCC are 
leading by example and inspiring many other Biosecurity Officers, Landcare and Invasive species- 
warriors across Australia.  

By integrating the Summit CREST GIS Mapping, GPS/ GNSS & Mobile Tablets with helicopter-based 
aerial surveillance, Castlereagh Macquarie County Council has dramatically improved coverage, 
productivity, efficiency, data quality and operational safety across vast landscapes and difficult 
terrains.  

Their approach not only saves time and maximises ROI but also provides a powerful data set of status 
and extents of infestations as a basis for inter-agency collaboration, shared biosecurity responsibility, 
and environmental stewardship in line with the National Biosecurity Strategy and Commonwealth 
Biosecurity 2030 Action Plan 2023. 
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This case study will be shared across Australia as an example of persistence and innovation to inspire 
others facing similar large, regional biosecurity challenges and to help them table a business case to 
senior management to consider funding aerial mapping using the easy-to-use Summit CREST 
application as the mobile GIS mapping applications as a viable and scalable solution to achieve more 
in less time.  

Andrea and Matt’s experience is a testament to what’s possible when spatial technologies, dedication, 
and strategic thinking converge to rapidly assemble the data to underpin strategic decisions and 
prioritisation of effort based on facts. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Andrea 

The Aerial Mapping Team 
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The RapidMap team will continue to provide geospatial technologies, tools, training and applications 
to support our biosecurity partners to focus on the 6 priority areas of the National Biosecurity strategy, 
being:  

1. Shared biosecurity culture 

2. Stronger partnerships 

3. Highly skilled workforce 

4. Coordinated preparedness and response 

5. Sustainable investment 

6. Integration is supported by technology, research and data.  

As outlined in the Commonwealth Biosecurity 2030 Action Plan 2023:  

Strong biosecurity is a joint endeavor. As we continue to build our workforce and organizational 
capability to address biosecurity threats, we acknowledge the strong partnership with Australian 
Government agencies, states and territories, our neighbors in the Asia Pacific region, industry and 
the broader community.   

We look forward to continuing this vital work to deliver a risk-based biosecurity system that is effective 
and efficient and sustainably protects Australia from exotic pests and disease today and into the 
future.  

Special Note:  

Andrea will also be speaking at the 23rd NSW Weeds Conference, where she will share insights from 
the unincorporated area project and the Parkinsonia program in Walgett Shire.  

Photos and additional documentation will accompany this project, and the case study help to further 
illustrate the effectiveness of how the right technologies and tools underpin a successful aerial 
mapping process in action with empowering results. 
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Current target weeds being treated in the 

County Council areas 

  
African Box Thorn – Warrumbungle, Warren, Walgett, 

Coonamble, Gilgandra 

   

 
Green Cestrum - Warrumbungle, Warren, Coonamble, 

Gilgandra 

 

   
African Olive – Warrumbungle 

 

 
Fire Thorn – Warrumbungle 

 

  
Coolati Grass – Warrumbungle 

 

  
Harrisia Cactus – Warren, Walgett 

 

  
Hudson Pear – Walgett, Coonamble  

 

  
Thornapple – Walgett 

 

  
Misc Cacti Species – Warrumbungle, Warren, Walgett, 

Coonamble, Gilgandra 

 

  
Parkinsonia – Walgett 
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Calrose TSR - Walgett Shire. A Hudson Pear walk through inspection at Calrose TSR 5th August 

2025. This will be the first walk through since the fencing has been installed. 

 

Lightning Ridge Mass Rearing Facility has been repaired from storm damage and the facility is 

being restocked for mass rearing biocontrol for Hudson Pear white spine and Tunicata (Hudson 

Pear Brown Spine) 

 

 
Lightning Ridge Opal Reserve Funding for Hudson Pear 
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Biosecurity and Weeds 

The Biosecurity Act 2015 came into effect on 1 July 2017 and it repealed the Noxious Weed Act 1993. 

It is designed to provide a modern, flexible and adaptive approach to managing the risk of biosecurity 

within NSW. The main objective of the new Act is to provide a framework for the prevention, 

elimination and minimisation of biosecurity risks posed by biosecurity matter. The new Biosecurity Act 

calls for tenure neutral. We need to promote biosecurity as a shared responsibility between 

government, industry and communities. 

Weed Management is without a doubt one of Australia’s biggest Natural Resource Management 

challenges facing this country today. Weeds threaten our valuable agricultural industries, influence 

the economic viability of our communities, affect human health, and pose a major threat to our unique 

biodiversity. Weeds cost Australia over $4billion per year in lost production and control measures. In 

NSW alone, weeds cause an estimated $600 million in loses every year. 

Castlereagh Macquarie County Council is the Local Control Authority responsible for administering 

the Biosecurity Act 2015 which encompasses the towns Warrumbungle, Gilgandra Coonamble, 

Warren and Walgett Shires. 

Biosecurity Matter – all landholders and government agencies have a legal obligation to control 

biosecurity matter (old noxious weeds) on their land and work on an effective control strategy that 

ensures that they meet their General Biosecurity Duty. Please refer to the Central West and North 

West Regional Strategic Weed Management Plan for the weeds list. 

General Biosecurity Duty (GBD) - Any person or a carrier who deals with biosecurity matter and who 

knows, or ought reasonable to know, the biosecurity risk posed or likely to be posed by the biosecurity 

risk posed or likely to be posed by the biosecurity matter, carrier or dealing has a biosecurity duty to 

ensure that, so far as is reasonably practicable, the biosecurity risk is prevented, eliminated or 

minimised. 

 

Castlereagh Macquarie County Council sent a total of 1150 Biosecurity Weeds Notices to 

landowner/managers for the period of 1/7/2024 to 30/6/2025. 

Warrumbungle Shire 223 

Gilgandra Shire 294 

Coonamble 216 

Warren Shire 219 with an additional 30 reinspection notices. 

Walgett Shire 99  

 

 

 

 

 

 

 

 

 

 

 

https://legislation.nsw.gov.au/view/html/inforce/current/act-2015-024
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2024 /2025 Central West Wap Targets 

Central West 
Project Activities 
2024/2025 WAP 

Target 
Q1 

Actual 
Q1 

Target 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Target 
Q4 

Actual 
Q4 

Annual 
Target 

Actual 

Regional Inspection 
Program - 
Inspection of 
roadsides  

1000 991 1000 1001 1000 1025 1000 1720 4000 4737 

Inspections of TSRs 30 23 30 32 30 33 30 32 100 120 

Inspections High 
Risk Water kms 

35 12 35 35 35 35 35 150 140 232 

Inspections of rail 
corridors 

100 290 100 90 100 70 100 80 400 530 

Inspections 
nurseries, pet 
shops and 
saleyards 

10 0 10 3 10 5 0 22 20 30 

Inspections land 
owned /managed 
by state 

7 11 
 

7 11 8 8 8 31 60 61 

Inspections of 
Council owned land 

18 21 18 10 18 4 18 85 50 120 

Reinspection’s 15 38 15 21 15 15 15 0 60 74 

Central West 
Weeds Committee 
& Central West 
WAP Operations 
Group 

2 2 2 2 2 2 2 2 2 8 
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North West Wap Targets 2024-2025 

Annual Target Inspections Jul-Sep Oct-Dec Jan-Mar Apr-Jun TOTAL Total 

                  1,500  High Risk Pathway Inspections - Roads - Km. 288          823           812             93          2,016  134% 

                  6,000  High Risk Pathways - Roads - Ha. 1440       4,115        4,060           465        10,080  168% 

                     500  Roadside Inspections - Council roads - Km. 760          218                 978  196% 

                  2,500  Roadside Inspections - Ha. 3800       1,090              4,890  196% 

                       70   High Risk Waterway Inspections - Km.                  91               91  130% 

                     140  High Risk Waterways - Ha.                182             182  130% 

                     100  High Risk Private Property Inspections - No. 6            26               68             100  100% 

              125,000  High Risk Private Property - Ha. 8967     29,740        86,778      125,485  100% 

                     180  Private Property Inspections - No. 262            12           855           138          1,267  704% 

                36,000  Private Property Inspections - Ha. 191231       1,319      22,895        9,863      225,308  626% 

                       10  PP HR Re inspections - No.                11                 11  110% 

                10,000  PP HR Re inspections - Ha.         33,628          33,628  336% 

                       -    Private Property Re Inspections - No.                       -    0 

                       -    Private Property Re Inspections - Ha.                       -    0 

                       10  Council Lands Inspections - No. 1              1               7               4               13  130% 

                  1,600  Council Lands - Ha. 4          144           220           265             633  40% 

                       20  Dept of Lands Inspections- No. 2              4               7             16               29  145% 

                20,000  Dept of Lands - Ha. 2280       2,622        6,268      20,075        31,245  156% 

                         6  State & Nat Parks / Reserves - No. 5                  3                 8  133% 

                26,000  State& Nat Parks / Reserves - Ha. 5798           1,276          7,074  27% 

                       -    Forestry Corporation reserves- No.           0 

  Forestry Corp - Ha.           0 

                       20  NWLLS TSR Reserves - No. 1                26               27  135% 
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                  4,600  NWLLS TSR Reserves - Ha.  372           4,652          5,024  109% 

                       13  Recreational Areas, Parks & Gardens, Sports fields - No. 2              3               1               7               13  100% 

                       35  Recreational Areas - Ha. 4              7               3             26               40  114% 

                       90  ARTC Rail corridor Inspections - Km.              34               78             112  124% 

                     450  ARTC Rail corridor- Ha.            170             390             560  124% 

  Other High Risk Sites - No             

                         2  Nurseries - No.                1               1                   2  100% 

                       -    Aquaria/Pet shops - No.                       -    0 

                         2  Weekend Markets - No.                       -    0% 

                         8  Gravel Quarries - No. 2              3               2               3               10  125% 

                         4  Machinery Dealers - No.                1               1               2                 4  100% 

                         5  Grain Handling Sites - No.                3               2                   5  100% 

                         8  Border Crossings - No. 3              5               2                 10  125% 

                         1  Saleyards - No. 1              1               3                   5  500% 

                         3  Roadside Truck Stops - No.                3               4                   7  233% 

                         1  Machinery Washdown Bays - No. 1              1               1                   3  300% 

                         3  Rural Outlets - No.                2               1                   3  100% 

                         1  Wetlands - No.                1                     1  100% 

                       -    Aerial / Remote sensing - High Risk species                5                     5  100% 
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AGENDA FOR  

CLOSED COUNCIL MEETING 

 

 

Monday, 25th August 2025 
 
 
NOTICE IS HEREBY GIVEN pursuant to clause 7 of Council’s Code of Meeting Practice 
that the Council Meeting of Castlereagh Macquarie County Council will be held at the 
Coonamble Shire Council Chambers on 25th August 2025 to discuss the items listed in 
the Agenda 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Michael Urquhart 
GENERAL MANAGER
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AGENDA 

14.MOVE INTO CLOSED SESSION  
 

MOVE INTO CLOSED SESSION 

 
Time: ………… 
 
That the public be excluded from the meeting pursuant to Sections 10A of the Local 
Government Act 1993 on the basis that the items deal with: 
 
(2) (c) information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 
 
 
Moved: 
Seconded:  
 

 
 
 
 
 
 
 

15. CONFIDENTIAL REPORTS/CLOSED COUNCIL MEETING 
 

15.1  General Manger 
 

15.1.1 Sale of Demountable Office/Amenity Building  
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16. RETURN TO OPEN SESSION 
 

Return to Open Session 

 
Recommendation: 
 
That Council return to open session 
 
Moved: 
Seconded: 
 

 
 

 

17. ADOPTION OF CLOSED SESSION REPORTS 
 

Adoption of Closed Session Reports 

 
Recommendation: 
 
That Council adopt the recommendations of the Close Committee Reports. 
 
Moved: 
Seconded:  
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18. QUESTIONS FOR NEXT MEETING 
 

 

 

 

 

 

 

 

 

 

 

19. CONFIRMATION DATE OF NEXT MEETING 
 

Date: 27th October 2025, in Coonamble  
 

 

 

 

 

 

 

 

 

 

 

 

 

17. CLOSE OF MEETING 
 

 Time: ……………… 

 

 

 


