AGENDA FOR
ORDINARY COUNCIL MEETING

Monday , 11™ May 202 6

NOTICE IS HEREBY GIVEN pursuant to clause 3.7 o f Council 6s Code
Practice that the Council Meeting of Castlereagh Macquarie County Council will be held

at the Coonamble Shire Council Chambers on 11" May 2026 commencing at
10:30am to discuss the items listed in the Agenda.

Please Note: The Council Meeting is live streamed and recorded

Michael Urquhart
GENERAL MANAGER
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1. OPENING OF MEETING

Time: am

2.LIVE STREAMING AND RECORDINEMEETING

Pl ease note that todaybés meeting, other than any
be placed on Council és website. Al in attendance
Council takes all care when maintaining privacy, however members of the public gallery and those
addressing Council should be aware that you are being recorded.

3. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS

We acknowledge the Traditional Custodians of the land we gather upon today and pay respect to
the Elders both past, present and emerging.

4. LEAVE OF ABSENCE

Leave of Absence

Recommendation:

That the leave of absence received from is accepted and a leave of absence is
granted.

Moved:
Seconded:
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5. DECLARATION OF INTERESTS

Members and senior staff are reminded of their obligation to declare their interest in any matters
listed before them.

In considering your interest you are reminded to include pecuniary, non-pecuniary and conflicts of
interest as well as any other interest you perceive or may be perceived of you.

Members may declare an interest at the commencement of the meeting, or alternatively at any time
during the meeting should any issue progress or arise that would warrant a declaration.

Members must state their reasons in declaring any type of interest.

Member Item No. Pecuniary/ Reason
Non-Pecuniary

6. MEMBER OATH/AFFIRMATON

INFORMATION: Statement of Ethical Obligations (3.23 of the Code of Meeting Practice)
Members are reminded of their oath or affirmation under S.233A Local Government Act 1993.

Oath: Al, [name of councillor] swear that | wil/l
interests of the people of [name of council area] and the [name of council] and that | will faithfully and
impartially carry out the functions, powers, authorities and discretions vested in me under the Local
Government Act 1993 or any other Act to the best

Af firmati on: il [ name of councillor] solemnly and
duties of the office of councillor in the best interests of the people of [name of council area] and the
[name of council] and that I will faithfully and impartially carry out the functions, powers, authorities
and discretions vested in me under the Local Government Act 1993 or any other Act to the best of my

BN

ability and judgment . o
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7.PUBLIC PRESENTATION

SPEAKER TOPIC
Member for Barwon i Mr Roy Butler 10.45am i Various matters of importance for
CMCC
Via Teams
DPI Biosecurity Commissioner 11.30am i WAP Grant Funding
Via Teams
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8. CONFIRMATIONF MINUTESBJMATTERS ARISING

Minutes of Ordinary Council Meeting 1 23" February 2026

Recommendation:

That the minutes of the ordinary Council meeting held 23" February 2026 having been circulated be
confirmed as a true and accurate record of that meeting.

Moved:
Seconded:

Attachments:
Meeting Minutes i 23" February 2026
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Page 1 of 5

CASTLEREAGH MACQUARIE COUNTY COUNCIL MINUTES

MINUTES OF THE MEETING OF THE CASTLEREAGH MACQUARIE COUNTY COUNCIL
HELD AT COONAMBLE SHIRE COUNCIL CHAMBERS, COONAMBLE ON MONDAY 23™
FEBRUARY 2026 COMMENCING AT 10:31AM

PRESENT: Member D Batten, Member N Kinsey, Member P Fisher, Member M Cooke, Member
D Bell, Member G Peart, Member P Heuston and Member Z Holcombe.

ABSENT: Member G Rummery and Member M Garnsey

STAFF MEMBERS: M. Urquhart (General Manager), A. Fletcher (Senior Biosecurity Officer) and
R Wilson (Minute Secretary)

WELCOME: Meeting was opened at 10:31am and Chairman Member Batten, welcomed all
Members and staff to the meeting.

Member Penny Heuston, Warren Shire Council read the Councillor Oath as per Section 233A of
the Local Government Act 1993.

01/26/01 Leave of Absence

Resolved:

That the leave of absence from Member Rumery and Member Garnsey is accepted and a leave
of absence Is granted.

Moved: Member Fisher
Seconded: Member Bell

Carried

DECLARATIONS OF INTEREST
Nil

01/26/02 Minutes of Ordinary Council Meeting — 27" November 2025

Resolved:

That the minutes of the ordinary Council meeting held 27" November 2025, having been
circulated be confirmed as a true and accurate record of that meeting.

Moved: Member Fisher
Seconded: Member Kinsey

Carried

23™ February 2026 Ordinary Council Meeting Meeting Minutes
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Page 2 of 5

01/26/03 Reports of Committees

Recommendation:
That the reports from the following committees be received and noted;

- Cactus & Mesquite Meeting Minutes
- ARIC Committee Meeting Minutes — 20" November 2025

Moved: Member Kinsey
Seconded: Member Heuston
Carried

01/26/04 Council's Decision Action Report — February 2026

Resolved:
That the Resolution Register for February 2026 be received and noted.

Moved: Member Cooke
Seconded: Member Kinsey

Carried

The General Manager noted that written invitations had been extended to Local Member Roy
Butier and the Biosecurity Commissioner, and he was working with their staff to arrange a Teams
Meeting.

01/26/05 Circulars Received from the NSW Office of Local Government

Resolved:

That the information contained in the following Departmental circulars 25-23 to 25-24 from the
Local Government Division Department of Premier and Cabinet be received and noted.

Moved: Member Peart
Seconded: Member Holcombe
Carried

01/26/06 Cash and Investment Reports — 30" November, 31 December and 31% January
2026

Recommendation:

That the investment report for 30" November 2025, 31% December 2025 and 31% January 2026
be received and noted.

Moved: Member Kinsey
Seconded: Member Bell

Carried

23™ February 2026 Ordinary Council Meeting Meeting Minutes
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Page 3 of 5

01/26/07 Adoption Of Model Code Of Meeting Practice

Resolved:

That: Council have not received any submissions from the community, formally adopts the “Code
of Meeting Practice” as tabled.

Moved: Member Holcombe
Seconded: Member Heuston

Carried

11:00am — The Senior Biosecunty Officer joined the meeting.

01/26/08 Second Quarter Operational Plan 2025/2026 & Half Yearly Annual Delivery
Program

Resolved:

That Council accepts the progress made on the 2025/2026 Operational Plan as at 31t
December 2025 and half yearly Delivery Program.

Moved: Member Peart
Seconded: Member Bell
Carried

01/26/09 Quarterly budget review statement — December 2025

Recommendation:

That Council adopt the attached Quarterly Budget Review Statement for 31** December 2025 as
tabled.

Moved: Member Fisher
Seconded: Member Peart
Carried

01/26/10 Home Internet Reimbursement - Policy

Recommendation:
That Council adopts the “Home Internet Reimbursement” policy effective 23rd February 2026
Moved: Member Kinsey

Seconded: Member Holcombe
Carried

23™ February 2026 Ordinary Council Meeting Meeting Minutes
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Page 4 of 5

01/26/11 Staff Uniform and PPE - Policy

Recommendation:
That Council adopts the “staff Uniform and PPE” policy.
Moved: Member Peart

Seconded: Member Heuston
Carried

01/26/12 Important Dates for Members - Upcoming Meetings & Events

Recommendation:
That Council receive and note the list of upcoming meetings and events.
Moved: Member Holcombe

Seconded: Member Bell
Carried

01/26/13 Quarterly Biosecurity Report

Resolved:

That;
1. the report be received and noted and

2. the General Manager write to Walgett Shire Council expressing concemn following grader
activity through the Hudson Pear Monitoring site at Calrose TSR.

Moved: Member Fisher
Seconded: Member Kinsey
Carried

The Senior Bio Security Officer provided Council with information following recent grader
operations in the Calrose TSR, where Hudson Pear had been identified and ongoing monitoring
was being conducted.

Date of the next CMCC Council Meeting will be advised to all Members, following the

announcement of the ANZAC Day public holiday on Monday 27% April 2026 (the scheduled
meeting date )

Close of Meeting

The meeting closed at 11:38am

23™ February 2026 Ordinary Council Meeting Meeting Minutes
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Page 5 of 5

Chairman General Manager

23™ February 2026 Ordinary Council Meeting Meeting Minutes
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9. CORRESPONDENCE

Correspondence for May 2026

Recommendation:
That the correspondence be received and noted.

Moved:
Seconded:

Attachments:
Correspondence - May 2026

12
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Weeds Action Program 25 -29 Announced i NSW Builds Powerful Statewide Weed
Management Statewide Biosecurity Network

The NSW Government has delivered one of the pivotal foundations of its Biosecurity Action Plan with
the $40.7 million NSW Weeds Action Program 2025-2029 supporting weed management and
biosecurity action across the state.

Strengthening and streamlining NSWO6s r esqgaognagte t o
program funds 97 Local Control Authorities (LCA), including local councils, to deliver strategic weed
management and biosecurity support.

The move from an annual grant is the biggest reform the program has seen and is an important part
of the NSW Biosecurity Action Plan, -dgearipgnmed t o
industries continue to thrive.

The program supports targeted surveillance and rapid biosecurity responses, and is building a
powerful statewide network to prevent, eradicate and contain priority weeds.

This biosecurity network is working to prevent parthenium weed entering NSW, eradicating
Parkinsonia and tropical soda apple, and working with landholders to contain alligator weed, frogbit,
Hudson pear, Harissia cactus and sticky nightshade.

The program funds practical on-ground activities, including surveillance and rapid response by LCAs,
to detect new high-risk weeds early and act quickly to stop their spread.

These high-risk weed species, which can cause significant environmental and agricultural damage
and pose serious health risks to livestock, wildlife and people, require urgent action to stop them from
becoming more widely established.

The four-year model strengthens weed biosecurity by providing stable funding for risk-based planning,
compliance and education, and ensures accountability through biannual reporting and evaluation.

The modernisation of the Weeds Action Program, which has led statewide weed management for

more than 60 years, supportslong-t er m weed management planning and
It continues to play a key role in improving stability, strategic delivery and measurable outcomes which
inform the programbés effectiveness and demonstra
taxpayersd doll ars.

Led by the NSW Department of Primary Industries and Regional Development, the new four-year
program starts this 2025-26 financial year and will be delivered in partnership with Local Land
Services.

13
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@fficelofgthelehainman
Castlereagh Macguarie County Council

7 Apnl 2026.

The Hon. Chris Minns MP
Premier of New South Wales
GPO Box 5341

SYDNEY NSW 2001.

Re: Urgent Concern Regarding Lack of CPI Indexation for the 2026-2029 WAP
Funding Cycle

Dear Premier,

Castlereagh Macquane County Council is a Local Weed Control Authority (LCA) under

the Biosecurity Act 2015 and constituted under the Local Government Act 1993 with the
member Councils of Coonamble, Warrumbungle, Gilgandra, Warren, Walgett, and LCA
far the Unincorporated Area of NSW.

| am writing to raise significant concerns regarding the decision of the Minns
Government not to apply CPI indexation to the NSW Weed Action Program (WAF) grant
funding allocations for the 2026-2029 program. As you would be aware, WAP is the
comerstone mechanism through which New South Wales protects its agricultural
economy, natural assets, and regional communities from the escalating threat of
invasive weeds. The failure to index funding to CPI for the next four years constitutes a
substantial reduction in real funding, with serious implications for the State’s biosecurity
resilience.

The absence of CPI indexation effectively results in a year-on-year funding cut. With
inflationary pressures raising wage reguirements, vehicle operating cost, chemical
prices, insurance premiums, diesel fuel, and equipment expenses, WAP funding that
remains static cannot sustain current levels of service delivery.

Every year without indexation, only compounds the financial shortfall, meaning that by
2029 the real value of WAP funding will be significantly diminished. Local Government
Weed Authorities—including County Councils such as the Castlereagh Macquarie

14
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County Council (CMCC)—will be unable to absorb these losses without materially
reducing services.

Reducing the real value of WAP funding undermines the State’s ability to safeguard
agricultural productivity, native ecosystems, and biosecurity stability.

Local Weed Authorities serve as NSW's frontline biosecurity defence. Their functions
include:

+ surveillance and early detection of new invasive weed incursions,

« compliance and enforcement activities,

« extension and engagement with landholders,

+ coordinated weed management across large regional landscapes, and
+ rapid response to emerging weed threats.

Undermining resourcing at the frontline only increases long-term risk and cost to the
State, as it is always more expensive to respond to an established invasive weed
problem than to prevent or contain it with early detection. A shortfall in funding for the
remaining three (3) years of the WAFP will result in significantly greater expenditure in
future years, alongside irreversible environmental impacts.

The fixed WAP funding model for 20262029 with no CPI increase from 2024/25 funding
levels, effectively shifts the growing financial burden for delivering of a State-mandated
biosecurity function, onto Local Government, when the WAP guidelines published by
NSW Department of Primary Industries (DPI) clearly states, that the WAP demonstrates
the NSW Government's commitment to support:

» state, regional, and local processes to detect and respond to new weed
incursions.

* integrated, cooperative, cross-disciplinary, and cross-jurisdictional weed
management systems.
prioritisation of weed management activities to achieve the greatest benefit.
effective and targeted on-ground risk mitigation for high priority weeds.
behaviour change strategies that increase community ownership and involvement
in effective weed management.

+ the knowledge base for weed management and its influence on community,
industry, and other stakeholders.

» cost-sharing arrangements for effective and strong partnerships.

LCA's are already under severe financial pressure, with rate-pegging constraints and
economic shock from the rising costs of diesel fuel and materials that has escalated in
the last month because of the middle east conflict. The B0% increase in diesel
expenditure for the past one (1) month and the next three (3) months is expected to cost
and additional $15,000. Expecting councils to absorb increasing weed management
expenses while WAP funding remains frozen, is unsustainable and places frontline
biosecurity at risk.

15
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Local Weed Authorities carry statutory responsibilities under the Biosecurity Act 2015,
but without adequate state funding, the burden shifts disproportionately onto councils
and its ratepayers, who are already feeling pressure from the increased cost of living
crisis. This contradicts the principle of shared responsibility, and places undue stress on
local government budgets.

County Councils such as CMCC have responsibly and strategically built up a skilled
workforce to meet their statutory obligations. They have invested in training, recruitment,
a fleet of specialised motor vehicles and equipment, and coordination structures to
deliver high-quality weed management outcomes across large geographic areas.

Without CPl-indexed funding, Castlereagh Macquarie County Council may be forced to:

+ moth ball its Lightning Ridge bio control breeding centre,

+ reduce the control programs of widespread weeds,

+ reduce staff numbers,

+ scale back inspections and compliance activity,

+ cut education and extension services, and

+ reduce participation in proactive weed management programs for weeds such as
Hudson Pear.

The measures will see a direct and measurable decline in NSW's ability to prevent,
manage, and respond to invasive weeds. Losing experienced biosecurity officers is
particularly damaging, as these roles require specialist knowledge that is not easily
replaced once lost. The loss of the Lightning Ridge bio control breeding centre would be
extremely damaging to the Hudson Pear control programs across the state.

Considering these issues, | respectfully request that the NSW Government:

1. Reinstate CPI indexation to WAF funding for the 20262029 cycle to prevent
further erosion of biosecurity capability.

2. Engage directly with County Councils and other Local Control Authorities
to assess the realistic resource levels required to uphold NSW’s obligations
under the Biosecurity Act 2015.

CPl indexation for all NSW LCA's for the four (4) year grant cycle, equates to a total
Treasury allocation in the order of $1.4 million (based upon 3.5% annual CPI increment).
This is a small, but significant allocation to Local Government that would deliver tangible
and important long-term benefits for the entire state of New South Wales.

A failure to adjust WAP funding to reflect real operating costs places NSW at
unnecessary risk as the State’s biosecurty framework relies heavily on the capacity of
Local Weed Authorities, capacity that cannot be maintained without appropriate, indexed
funding.

16
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| urge the NSW Government to reconsider this decision and take prompt action to
ensure Local Weed Authorities are adequately resourced to continue protecting NSW
agriculture, ecosystems, and communities.

Thank you for your attention to this crucial issue. | welcome the opportunity to discuss
this matter further at any time.

Yours faithfully

W2

Councillor Doug Batten

Chairman

CC:

NSW Minister for Agriculture, Hon, Tara Monarty
Member for Barwon, Roy Butler

NSW Biosecurity Commissioner, Dr. Katherine Clift

Chair NSW County Council Network, Chris Dewhurst

17
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10.REPORTS OF COMMITTEES

Reports of Committees

Recommendation:
That the reports of the following committees be received and noted.

- Western Regional Weed Committee T Meeting Minutes 25" February 2026
- Western Regional Weed Committee i Agency Update

Moved:
Seconded:

18
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Local Land Servicas

NSW

GOVERMMENT
Minutes
Western Regional Weed Committee
. 5. Carolyn Crain, Bourke Shire Council
Details 6. Tim Wall, Central Darling Shire Council
7. Mat Savage, Unincorporated Area
Location: Cobar Bowling Club 8. Maggie Tavian, Broken Hill City {OL)
9. Shame Smith, Crown Lands and Public
10. Jarrod Smith, Crown Lands and Public
11 Mick Hilder, PAWD [OL)
Date,/time: 2% February 2026 12. Tracey Lauresten Western Landcare (OL)
9.00am - 4:00pm 13. Mathew McGrath DPIRD
14 Jarred Smith, Crown Lands and Public
Chairperson: Damien Wray 15. Ryan , Bourke Shire Council
Bogan Shire Coundil
Apologies
People present 16. Michelle Johnson
17. Geoff Cole
1. Andrea Cashmere, Local Land Services 18. Anthony Holmes
2. Andy Fletcher, Unincorporated Area
3. Pip Sokol, Crown Lands and Public
4. Mat Coates, Balranald Shire Council
Previous Meeting:
Action Responsible  Status
Minutes from previous meeting accepted. Moved M Coates, 2™ M
Savage.
PUBNN/MMMMM 1
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This Meeting:

Mo.

10

11

12

13

Issue Action Responsible
Broken Hill- Spraying Mesquite and pear. Mapping

Unincorporated — Hudson pear monitoring site at Stephens
Creek. Promotion of landholder responsibility. Loading
weed sitings into BIZ from aerial surveys. Landholders
wanting to see mapping. (Michelle can we share Andys

mapping).

Central Darling — Monitoring cochineal on devils’ rope, Put spiny Tim
slowly working. African boxthorn popping up needs burr in BIZ
spraying. New outbreak of spiny burr grass. No Hudson pear

at Menindze.

Cobar - NIL

Bourke — Inspecting council land infestations — some
boxthorn, some pear, Damien says bio is working well on
pear. One road inspection to complete. 6 property
inspections to complete.

Brewarrina — NIL. Has good BIZ records

Balranald — 50 acres devils rope found, discussed control
with landhaolder. Clock weed new infestation, treated. Few
ID for people. Found some bunny ears, to treat. All entered
into BIZ.

Bogan — Monitoring mother of millions and pear.
Inspections.

Carrathool — apology.

Hay — Kev retired, acknowledged loss of knowlaedge. Sticky
nightshade found at Hay

Wentworth - Apology
LLS — NRM & Ag Teams NIL this quarter.

Ag & Bio DIPIRD update. Jodie Lawler is now the State
Priority Weeds Coordinator for Western as Marita is acting
in a team leader role. Update attached. A lot of fodder
being mowved around due to fires and dry conditions. Also, a
reminder that Sticky florestina is moving south out of
Queensland and to be aware of this and look at adding to
WRA when doing them for our next RSWMP

PUBNN/MMMMM
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14

15

16

17

18

19

Crown Lands — Tullabung reserve bio control going well on
cactus. Kelso reserve — boneseed and boxthorn spraying.
Breeding bio for brown and white spine Hudson pear
Stevens Ck bio control (Mat Savage — brown spine has viable
seeds). Education around reducing spread of weeds with
contractors entering fire areas. General discussion about CL
authority over leases.

Western Landcare — Staff changes. Mel no longer
coordinator.

PAWD — Assisting Kalamika Station with cactus control
planning. Mew populations of mesquite around Broken Hill,
funding available for control. Lack of weed controlin NF's
not the recent acquisitions but the established parks.
Kinchega NP. Nick was informed that there is cochineal on
the Kinchega cactus.

Communications — “Come clean, Go clean”

This to be promoted throughout region, signage to be added
where required, ie boat ramps, rest areas where grey
nomads camp, info centres, etc. Biosecurity officers to see
appropriate contractors in LCA's to push this message.

Weeds Training in Lightning Ridge 11* May 2026 for the
week,

Review of Regional Priority list in the RSWMP and the list MNext

in the appendix as they differ. Agreement was not reached  meeting
by the committes to subtract the additional weeds listed in

the appendix from the plan.

Weed Risk Assessments. Damien took some of the group
through this process. It was agreed that the Regional
Priority List could not be reviewed until the Weed Risk
Assessments reviews had been completed, this process
considers all new data recorded in the life of the Plan. It was
agreed to set up sub committees and split up the weeds
amongst these groups to do the review.

WRA — Quick teams meeting in early April to discuss who
does what risk assessment and in what groups. This will give
averyone a month prior to the next meeting in May to have
a look and offer / seek advice.

Damien Wray

Next Meeting:

First week of May 2026.

PUBNN/MMMMM
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I ——
Western Regional Weed Committee

agency update

Agency: (your agency) Castlereagh Macquarie County Council

Projects/ programs undertaken since last meeting
- December 2025 Set up a Hudson Pear monitoring site at Stephens Creek and monitored the
site with Andrew McConachie and Royce Holkamp.

- December 2025 — Attended PAWD meeting in Broken Hill. Andrea Fletcher-Dawson gave a
presentation.

- December 2025 — Attended the Opuntioid workshop in Broken Hill ran by Paul Marrynissen
through the Good Neighbour Program.

- Distributed Hudson Biological control to the QLD Border for QLD DPIRD
- February 2026 Hudson Pear monitoring with Andrew McConnachie at Stephens Creek.

Upcoming projects

-Parkinsonia

-Rubber Vine

-Hudson Pear

-Continue Hudson Pear monitoring at Stephens Creek

-Biological releases on cacti species

-Distribute Hudson Pear Biological control to the QLD and SA borders

-Complete Inspection program

Community engagement
-individual contact with landholders

-education and awareness stand at the tourist information Centre in Broken Hill

22
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Western Regional Weed Committee Em

Agency Update

GOVERMNMENT

Agency: (your agency) Castlereagh Macquarie County Council

New incursions to note

-to date no new incursions to report however have received reports to follow up and inspect for
possible Prickly Acacia and Parkinsonia.

QOther business

Business as usual and ongoing developments on promoting weed awareness and obligations to
landowners and community to fulfill their biosecurity duties.

23
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11. REPORT OF THE GENERAL MANAGER

REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart
Summary:

This schedule summarises the current position of action taken in respect of matters considered at the
previous meetings of Council when the outcomes have not been finalised.

Background:

Attached is the Resolution Register which summaries outstanding action in respect of all resolutions
which required action and are still outstanding. The exception is for the last meeting where items that
have been completed are included. Members are reminded that any queries should be raised with
the General Manager prior to the meeting.

Current Position:

Details of actions taken/being taken are flagged for each motion. Over time the register may grow in
size because, whilst resolutions are actioned after the meeting, it is not always possible to resolve
issues quickly, especially if other government agenci es ar e i nvol ved -house
resources are stretched, Council has to prioritise work commitments.

In these circumstances the register becomes the simple tool of keeping track of matters awaiting
attention.

Again, Members are reminded that any queries should be raised with the General Manager prior to
the meeting as this would streamline the meeting process and also resolve minor issues more
expediently.

Relevant Reference Documents/Policies:
Resolution Register.

Governance Issues:
Standard Procedure dictates that Council resolutions should be implemented as soon as practicably
be achieved.

Environmental Issues:
Nil.

Stakeholders:
CMCC Council

Alternative Solutions/Options:
Nil.

Conclusion:

That the Resolution Register be received and noted. It is requested that any queries be raised with
the General Manager prior to meeting day to facilitate proceedings at the meeting.
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Council 6s Deci si oMayR026 i on Repor't

Recommendation:
That the Resolution Register May 2026 be received and noted.

Moved:
Seconded:

Attachment:
Action Resolution Register.
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CMCC ACTION RESOLUTION REGISTER

FIl yers to quarterly rate ngd

27.06./]06/-22(1. That the report be rece advertised in constituent (Conti
2. Medi a Awareness Progra rrGM Medi a releases have been i g
conjunction with distribut Johns Wort and Hudson Pear  [Conti

Days and Sticky Florestina.

28. 08. Action Request;
Ceordinator invitdtthd yatt e
That the General Manager Cgy ImeetiMgg.2025 Requesting MrConti
Coordinator) and request -t every second Council Meetir

Counci l meeting to provide
Pear progr am.

25.08./04/ 25|{That the Gener al Manager b

1. Advertise, calling for
the sale of the demount AdvertisingNoommepoeades to
building situated on ChHGM . g N P j I n pr
GM to investigate other alt
Cool ah and its removal
2. Negotiate with potenti g
best value price for ¢t}
of ficel/lamenity buil di ng¢
27.10.l05/ 25/ That : The draf? dee of Meeting H
. The submissions can be | odg
1.Counci |l receives the Mg
10December 2025.
Practl ce document s GM O hall f | JCompl
2.The ode of Meeting Pr g QounC| sha ormaft iy €ons;
' ubI|c exhibition for 4 itsF2druary 2026 Ordinary
P o AdoptedFabr2ary 2026 Ordi ngd
comment from the publ i
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Action Request,;

GM To be held in conjunction
That the Gener al Manager o Counci l
CMCC Members in 2026
Action Request; Emai |l si nseNotvember 2025.
That the Gener al Manager w GM liaising W'th Office st

. ) GM |(virtual meetings

Commi ssioner and Local Me m . .
extending an invitation to qu(\:/lal Memb_er an_d Bl osecurl
di scuss current bio securi 1 ay meeting via Teams.




REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart

Summary:

Copies of circulars received from the Local Government Office Department of Premier and Cabinet
are attached for Members information. Circulars are emailed to Members when published from
LGNSW.

Background:
The General Manager has listed the following circulars issued by the Office of Local Government:

1 26-03 Council-led Affordable Housing on Operational Land in NSW

1 26-04 Advice to councils on transfer of Crown roads to councils

Governance Issues:
All circulars have Governance implications. Where necessary the subject of particular circulars will be
raised in following reports.

Stakeholders:
Members
Castlereagh Macquarie County Council staff

Financial Implications:
Obviously, some circulars will have a financial impact and where this is the case, Members particular
attention will be drawn to them.

Conclusion:
Council will need to comply with the various requirements set out in the circulars.

Circulars Received from the NSW Office of Local Government

Recommendation:

That the information contained in the following Departmental circulars 26-03 to 26-04 from the Local
Government Division Department of Premier and Cabinet be received and noted.

Moved:
Seconded:

Attachments:
Circulars 26-03 to 26-04
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. ." r
Department of Planning, Housing and Infrastructure J.L“_.I"

Office of Local Government

NSW

GOVERNMENT

Circular to Councils

Subject/title Council- Led Affordable Housing on Operational
Land in NSW

Circular Details Circular No 26-03 /18 February 2026/ ABEGE28

Who should read this Councillors / General Managers / Planning staff

Contact Policy Team 02 4428 4100/ olg@olg.nsw.gov.au

Action required Information for Council to Implement

What's new or changing?

The Office of Local Government (OLG) has released the Guide for Council-Led Affordable
Housing on Operational Land in NSW (the Guide).

What will this mean for council?

The Guide provides councils with the knowledge and resources necessary to consider
the use of identified surplus operational land to meet affordable housing demand in their
local government area.

Key points

The NSW Government recognises the challenges faced by councils including the
scarcity of suitable land which is a significant obstacle to affordable housing delivery.
MSW councils have a critical role to play in supporting affordable housing.

The Guide provides clear and practical guidance to councils embarking on affordable
housing projects utilising operational land and aims to contribute to expanding
affordable housing options.

The Guide has been developed in response to reguests from councils for additional
information in using government land for housing,

The Guide aligns with the National Housing Accord and the shared objectives of many
councils to enhance housing supply and affordability at the local level.

It has been developed by OLG in consultation with key stakeholders across NSW
Government agencies, local government and the community housing sectaor,

T 02 4428 4100 TTY 02 4428 4209, E glg@oleg.nsw.gov.au
Lacked Bag 3015 NOWRA NSW 2541
wiwner .ol g nsw.gov.ag
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GOVERNMENT

Where to go for further information

A copy of the Council-Led Affordable Housing on Operational Land in NSW Guide is available
on the OLG website at https//www.olg nsw.gov.au/councils/policy-and-legislation/guidelines-
and-policy-information-resources-for-councils/guidelines-codes-and-practice-notes/

For further information, contact OLG's Sector Policy and Frameworks Team on (02) 4428 4100
ar by emailing clg@clg.nsw.gov.au.

Brett Whitworth
Deputy Secretary, Office of Local Government

Circular to Councils 2
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Department of Planning, Housing and Infrastructure
Office of Local Government

2
NSW

GOVERNMENT

Circular to Councilsl

Subject/title Advice to councils on transfer of Crown roads to
councils

Circular Details Circular 26-04 [ 20/02/2026 f A928186

Who should read this Councillors f General Managers / All council staff

Department of Planning, Housing and Infrastructure - Crown
Lands

bnntact Email: enquiries@crownland.nsw.gov.au

Tel1300 886 235

Action required For information

What's new or changing?

Some councils have raised concerns regarding the transfer of Crown roads to councils
after councils have approved development applications (DAs) that require the road for

access. In some cases, these transfers were done without council agreement.

The Department of Planning, Housing and Infrastructure - Crown Lands (the
Department) wishes to clarify the policy on the transfer of Crown roads to council.

The Office of Local Government is releasing advice on behalf of the Department’s Crown
Lands group.

What will this mean for council?

Under the Crown Lands Administration of Crown Roads Policy (Policy) and Guidelines, if

a council (including previous councils where amalgamated) approves, or has approved, a
development application (DA) that requires a Crown road for access without the prior
approval of the Department, the Department may transfer the road to council,
regardless of whether the council agrees to the transfer.

The Department is advising councils to require applicants for all DAs that rely on Crown
roads to obtain Landowners consent from the Department before the DA is determined.

T 02 4428 4100 TTY 02 4428 4209, E glg@oleg.nsw.gov.au
Lacked Bag 3015 NOWRA NSW 2541
wiwner .ol g nsw.gov.ag

31



Castlereagh Macquarie County Council Agenda - 11t May 2026 7 Ordinary Council Meeting

L] 5
Ak
GOVERNMENT
Councils should also assess road condition and location as part of the DA process.
Councils can then condition the DA consent to require the developer to upgrade and

maintain the road to council standards, or for them to make developer contributions if
they have a contributions plan.

Key points

The Department is not a traditional road construction or maintenance authority and has
no related plant, equipment, technical capability or funding. Rather, the Department’s
role is primarily to be an administrative roads authority. This means the Department
manages Crown roads until they are required for public access, at which point the roads
are transferred to a more appropriate roads authority.

Under the Crown Lands Administration of Crown Roads Policy and Guidelines, if a council

approves a DA that requires a Crown road for access, this meets one of eight possible
criteria for the transfer of the road and the Department will initiate the transfer of the
road to council as the relevant roads authority.

That is because with the commencement of the developmentconsent, the purpose of the
Crown road will change, and either council is satisfied with the road condition in its
current form, or will require it to be upgraded and maintained to council standards to
allow ongoing access.

A Crown road can be transferred to council without the council’'s agreement, however it
iz the practice of the Department to consult with the affected council before processing
a Crown road transfer. Each proposed transfer is considered on a case by case basisand
road transfers proceed under section 1521 Roads Act 1993, by gazette,

Councils should be aware that concerns around the road condition and/or cost to
upgrade and maintain the road, or that the road or “track in use’ is not completely within
the gazetted road corridor, are not considered valid reasons to prevent the transfer of a
Crown road to council.

To ensure councils are aware of the Department’s position and the potential implications
of Crown land transfers, councils are advised to require DA applicants that rely on a
Crown road, or 'tracks in use’ through Crown land, to get landowners' consent before

approving the DA, Then they can be aware of the Department’s position and potentially
require the DA applicant as a condition of consent, to upgrade the road to council
minimum standards or, make an infrastructure contribution or charge a levy (if council
has a contributions plan).The Policy also states other criteria for the transfer of Crown
roads without the agreement of councils, include:

- The Crown road is formed and provides access to urban and rural areas

Circular to Councils 2
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- The Crown road was constructed, has been/is being maintained by council to
facilitate access as part of its local road network

- A council objects to a road closure on the grounds the road is required for public
access.

The Department will not transfer a Crown road if it has been upgraded or repaired
following a natural disaster as part of disaster mitigation. However, if the road was
eligible for transfer prior to the natural disaster, transfer may be initiated.

The majority of Crown roads are transferred to councils by agreement, to facilitate
development and other outcomes in the public interest,

Where to go for further information

Guidelines - Administration of Crown Roads

Administration of Crown Roads Policy

Landowner's consent | Crown Lands

https:y/fwww.crownland.nsw.gov.aw/find-services/sale-and-ownership-

transfers/transfer-a-crown-road

Contact. DPHI - Crown Lands

Tel:1300 886 235

Email: enquiries@crownland.nsw.gov.au

Brett Whitwarth PSM
Deputy Secretary, Local Government

Circular to Councils 3
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REPORTING SECTION: Executive
AUTHOR: Rebecca Wilson i Administration Officer
Summary:

This report provides a summary and analysis of Co
ending 31 March 2026.

Background:

The investment portfolio consists of bank accounts and fixed rate interest bearing deposits. The
portfolio is regularly reviewed to maximise investment performance and minimise risk. Council's
investment portfolio is not subject to share market volatility.

Comparisons are regularly made between existing investments with available products that are not
part of Council's portfolio, but that meet Counci |

All investments at 315 March 2026 are compliant with the Relevant Reference Documents and
Policies listed later in this report.

Current Position:

Council at 31 March 2026 held a total of $1,535,037.93 in on-call and interest bearing deposits with
financial institutions within Australia. All investments are held with approved deposit taking institutions
with a short term rating A-2(A2)/BBB or higher. Council does not have any exposure to unrated
institutions.

28" February 2026

Investment Date Amount Lodged | Rate % Term Due Date
Number invested $ With per
annum
General Fund $268,118.83 CBA 3.00% N/A
Bank Account
Balance
17.12.2025 $500,000.00 Judo 4.60% | 182days | 16.06.2026
Bank Pty
Ltd
05.02.2026 $500,000.00 MyState | 4.60% | 180days | 04.08.2026
Bank
Limited
TOTAL $1,268,118.83
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31 March 2026

Investment Date Amount Lodged | Rate % Term Due Date
Number invested $ With per
annum
General Fund $535,037.93 CBA 3.00% N/A
Bank Account
Balance
17.12.2025 $500,000.00 Judo 4.60% | 182days | 16.06.2026
Bank Pty
Ltd
05.02.2026 $500,000.00 MyState | 4.60% | 180days | 04.08.2026
Bank
Limited
TOTAL $1,535,037.93

Relevant Reference Documents/Policies:
Local Government Act (NSW), 1993

Local Government (General) Regulation 2021
Ministerial Investment Order 5" January 2016
Investment Policy

Governance issues:
Nil

Environmental issues:
Nil

Financial Implications:
As per report

Alternative Solutions/Options:
Nil

Stakeholders:

Castlereagh Macquarie County Council
Constituent Councils

Residents of Constituent Councils
Financial Institutions

Certification T Responsible Accounting Officer

1. | hereby certify that the investments listed in the attached report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local
Government (General) Regulation 2021, the Investment Order (of the Minister) 5" January

20l6and Council 6s |
2. 1 hereby <certify
statement as at the end of month.

t hat

Michael J Urquhart

General Manager 7 Responsible Accounting Officer

nvest ments
Counci

Pol i
| 6s

cy.

cash

book
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Conclusion:
As at 31t March 2026, Council 06s avail abl ¢otalech$l,b35a37.93 i

nvested

Cash and Investment Reports 1 28" February 2026 and 31  March 2026

Recommendation:
That the investment report for 28" February 2026 and 315 March 2026 be received and noted.

Moved:
Seconded:

Attachments:
Nil
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REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart
Summary:

This report provides Council with the status of the third quarter Operational Plan Targets for 25/26.

Background:

Section 405 of the Local Government Act 1993 requires Council to adopt an Operational Plan and
this report comments on the status of the Operational Plan as of 31 March 2026 and the extent to
which the performance targets have been achieved.

Current Position:
The third quarter Operational Pl an Status Report

At this point in time, a vast majority of the performance targets have been met, while a small number
of projects are on-going. Status comments explain the position.

Governance issues:
Council must comply with the IP & R legislation as outlined in the Local Government Act 1993.

Environmental issues:
N/A

Stakeholders:
Castlereagh Macquarie County Council
Constituent Councils

Financial Implications:
Budget allocations have been made in the Operational Plan budget for 25/26.

Alternative Solutions/Options:
N/A

Conclusion:
Council should note the progress made during the third quarter of the Operational Plan for 25/26.

Third Quarter Operational Plan 25/26

Recommendation:
That Council accept the progress made on the 2025/2026 Operational Plan as of 31% March 2026.

Moved:
Seconded:

Attachments:
25/26 Operational Plan
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Principal Activities of Council

Statement of Principal Activities to be undertaken to achieve objectives

b2GSY Ly GKS F2ftft2¢Ay3a GFrofSa GKS 0O2fdzyry KSI RSR a&. tiesaumbehand thdlsRa@gicR Sa Ay
Objective number from the Business Activity Strategic Plan.

1. Provide information to Council to allow decisions at Council Meetings

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026
Ensure Business Paper is ready for 2.3 GM | At least 7 days, working days| Satisfactory completion | Complying.
distribution. prior to the Council Meeting. | of task in accordance

with target level.

Provide recommendations to Council 2.3 GM | Include in business paper for Complying

when possible. | 2dzy OAf Qa Oz2y Recommendations
provided for all
reports.

2. Respond to Councillor inquiries related to the administration function

Required Activity BA & | Resp Target Performance Measure Status as at 31st
SO March 2026
Provide information to Councillors 2.3 GM | On day requested where Satisfactory completion | Complying
GAUKAY [ 2dzy OAf Qa possible, or within 5 working | of task in accordance

days (unless request requires| with target level.
detailed investigation).

Provide written information as 2.3 GM | Within 5 working days (unless Complying
requested request requires detailed Normally as a report
investigation to Council
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3. Update Council policy register

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026

Update new or amended 2.3 GM | Within 14 days of adoption or| Satisfactory completion | Complying
FRYAYAAUNI GA2Y LR amendment of task in accordance

policy register. with target level.

Review Council administration policiey 2.3 GM | Within 2 months of expiry of Complying

policy or every 2 years Policy review
complete.

4. Provide information to public in a timely and effective manner

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026
Ensure Council business papers are 2.1 GM | At least 3 working days beforg Satisfactory completion | Complying
made available in hard copy at the Council meeting. of task in accordance
/| 2dzy OAf Qa 2FFAO0SC with target level.
Ensure other public information is 2.1 GM | As soon as practicable after it Complying
YIRS I @FAfFofS I becomes public information.
Ensure business papers are provided, 2.1 GM | Post to General Managers at Complying
constituent councils. 0KS aryS GAYS
business papers.
Ensure minutes, business papers ang 2.1 GM | As soon as practicable. Complying

other information is posted to
| 2dzy OAf Qa 6S0aAilS
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5. Ensure all statutory requirements are completed and financial returns and plans are completed and lodged by the due date

Required Activity BA & | Resp Target Performance Measure Status as at 31st
SO March 2026

Quarterly Budget Review Statements| 2.2 GM | August, October, February an Satisfactory completion | Complying

and Delivery Programme Review to April Meetings. of task in accordance

Council. with target level.

Audited Financial Statements to Offic{ 2.2 GM | By the end of October. Complying

of Local Government. 24/25 Financial
adopted by Council
November 25.

Financial Data collection return. 2.2 GM | By date specified by Office of Complying Novembel

Notice of meeting at which audited Local Government. 2025

reports are to be presented. 2.2 GM | Prior to December meeting. Complying Novembel

Audited Financial Reports presented { 2025

public.

Draft Operational Plan and Budget on 2.2 GM | February meeting. Scheduled, May 2026

public exhibition.

Operational Plan and Budget to be 2.2 GM | Following April meeting. Scheduled, June 202

adopted 2.2 GM

6. Ensure all other statutory returns are completed and lodged by the due date

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026
Pecuniary Interest Returns. 2.2 GM | 30 September annually. Satisfactory completion | Complying
of task in accordance Annual return tabled
with target level. October 2025.
| 2dzy OAf Qa ! yydz f 2.2 GM | 30 November annually. Complying Adopted
lodged with Office of Local November 25.
Government
Other returns as required by Office of] 2.2 GM | No later than return date Complying As and

Local Government, Department of
Primary Industries, oothers.

specified

when required
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7. Implementation of Council decisions

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026
Implement Council decisions followin¢g 2.2 GM | Within 10 working days of Satisfactory completion | Complying and on

Councilmeeting.

Council Meeting

For prosecutions, within 2

months of Council resolution

of task in accordance
with target level.

time

Nil prosecutions

8. Continue to ensure the provision of finance to Council from available sources

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026

Liaise with constituent councils 2.4 GM | Continuously. Satisfactory completion | Complying Emailed

regarding the level of Council of task in accordance constituent Councils

contributions and the apportionment o with target level. on 8" January 26

contributions. advising average
IPART Rate Peg
increase of 3.56%

Letter to Constituent Councils 2.4 GM | 30 April.

O2yOSNYyAy3a [ 2dzy OA Scheduled May 26.

Plan and Budget estimates for the

forthcoming financial year, and the

contribution sought from constituent

councils.

Application to Department of Primary 2.4 GM | As required under Weeds Complying

Industries for grants under NSW Wee Action Programme. 25-26 to 2529 WAP

Action Programme as necessary. Applications lodged
and approved.

Provide grant returns to Department o] 2.4 GM | As required under Weeds Other grant works

Primary Industries. Action and private works

Pursue opportunities for securing grar; 2.4 & GM | Programme 1520 projects sought with

funds from other available sources. 14 As required DPIRNSW.
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9. Continue current financial management direction and review Business Activity Strategic Plan and Delivery Programme

Required Activity BA& | Resp Target Performance Measure Status as at 31st

SO March 2026

Review Business Activity Strategic Pli 2.1 & GM | Continuously Satisfactory completion | Complying, adopted
2.4 of task in accordance June 2025

with target level.

Review Delivery Programme. 21& GM | Continuously Review underway for
2.4 May 2026.

Provide adequate funds for employee GM | Maintain reserve of at least As at 3@ June 2025

leave entitlements. 2.3 50% of Long Service Leave the reserve was

liability

69.8% of the liability.

10. Provide financial information and advice to Council

Required Activity BA& | Resp Target Performance Measure Status as at 31st
SO March 2026
Provide financial advice as required. | 2.2 & GM | At Council meetings Satisfactory completion o Complying orgoing
2.3 task in accordance with
target level.
Provide quarterly update on financial | 2.2 &3| GM | At Council Meeting following Complying orgoing

GNBYRa&a NBtFGAYy3a 0 end of quarter
expenditure.
11.9yadz2NBE (GKFG / 2dzy OAf Q& arbdoiSitidred ik @rgéttd allow fadopfiontby 3R Junede&cH Redr
Required Activity BA & | Resp Target Performance Measure| Status as at 31st
SO March 2026
Draft Plan to be presented to Council.| 2.2 | GM | February Meeting. Satisfactory completion | Scheduled May 26.
of task in accordance
Draft Plan adopted to allow 28 day 2.2 | GM | April Meeting. with target level. Scheduled June 26.

public exhibition.

Draft Plan to be adopted following
consideration of any submissions
received.
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12t NBPY23GS GKS [/ 2dzyOAf Qa AYyGSNBada GKNRddzZZK LI NI AOALI G
Required Activity BA & | Resp Target Performance Measure| Status as at 31st
SO March 2026
Participate in Macquarie Valley Weedy 1.1 GM | Attend meetings and provide Satisfactory completion| Staff attend
Advisory Committee activities through information as requested. of task in accordance | meetings.
attendance at meetings and supply of with target level.
information as required to assist the
lobbying of State and Federal
Governments.
13. Provide active support for LGNSW
Required Activity BA & | Resp Target Performance Measure| Status as at 31st
SO March 2026
Provide information as requested by 3.1 | GM | Information to be provided by the| Satisfactory completion| Complying as and
LGNSW to assist it to lobby governmer, date requested. of task in accordance | when required
with target level.
Utilise the services of LGNSW to furthg 3.1 | GM | As and when required by Counci Complying as and
| 2 dzy iOwérést®. & when required

14 OGA @St & LIzNEdzS LIRTtAGAOAlIya (G2 FdzNIKSNJI /
Required Activity BA | Resp Target Performance Measure| Status as at 31st
& March 2026
SO
Invite politicians to attend Council 3.1 | GM | Politicians to be invited to Counci Satisfactory completion| GM to invite Local
meetings. meetings as required. of task in accordance | Member to a
with target level. meeting.
Meet with State and Federal Politicians| 3.1 | GM | As required Local Member to

promote the interests of Council.

attend via Teams
meeting. Biosecurity
Commissioner to
attend by Teams
meetings in 2026.
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15. Minimise the risks associated with all functions of Council

Required Activity BA | Resp Target Performance Measure| Status as at 31st

& March 2026
SO

Identify new risks associated with 23| GM | Ongoing. Satisfactory completion| Complying

/| 2dzy OAf Q& Fdzy Ol A 2 of task in accordance

Analyse and prioritise all risks identified] 2.3 | GM | Within 3 months after with target level. Training for staff in

Minimise exposure through rectification identification. 2025/26c¢continues.

of risks. 2.3 | GM | Within budget constraints. Training budget

Update policy on the use of contractors.| 2.3 | GM | Ongoing. Scheduled 25/26

Review risk management policy. 2.3 | GM | Ongoing. Scheduled 25/26

Update Risk Assessments 2.3 | GM | When resources allow. Council has in place

ySé {ht Q&
has in place a Traffig
Guidance System to
NELX I OS 2

16. Ensure Council staff are aware of their rights and responsibilities in relation to WH&S , risk management and EEO

Required Activity BA& | Resp Target Performance Measure| Status as at 31st
SO March 2026
Provide training to staff on relevant 2.3 GM | Ongoing as identified. Satisfactory completion | Complying orgoing
legislation. of task in accordance
with target level.
Provide training on EEO to staff. 2.3 GM | Ongoing as required. Staff provided
update by GM 2025
Provide staff with trainingn risk 2.3 GM | Ongoing as required. Scheduled for
management. 2025/26
Review and update staff training 2.3 GM | Annually. To be completed
programme. 2025/26
Review EEO Management Plan. 23 | GM | Asrequired Scheduled May 26
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17.al Ayal Ay

'y R dzLJRF (S

/ 2dzy OAf Q&4 NBO2NRa Y|y

Required Activity BA& | Resp Target Performance Measure| Status as at 31st
SO March 2026
Monitor record keeping procedures to, 2.3 GM | Ongoing. Satisfactory completion | Complying.
ensure that they provide the best of task in accordance
method of maintaining an accurate with target level.
NEO2NR 2F / 2dzy OAf
Review record keeping procedures wi 2.3 GM | Ongoing. Scheduled 25/26

a view to updating and computerizing

18. Implement system of information technology capable of providing information that is relevant and timely

Required Activity BA & SO| Resp Target Performance Measure| Status as at 31st
March 2026
Monitor reporting system ability to 2.3 GM | Ongoing. Satisfactory completion| Complying
provide information requirements. of task in accordance
with target level.
Monitor technology improvements 2.3 GM | Ongoing. Ongoing
and assess future requirements.
PLIRIFGS / 2dzy OAf Qa 2.3 GM | As required. Update 2526 and
both hardware and software, to on-going.
ensure that it enhances management
and record keeping (as resources
allow).
WSOASS [ 2dzy OAf Qa | 21& Reviewed constantly,
implement systems for expanding 3.2 GM | Ongoing.

content and keeping content up to
date.
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19. Compile accurate data on the condition of current Council assets

Required Activity BA & SO| Resp Target Performance Measure| Status as at 31st

March 2026
Maintain assets register for all asset§ 2.3 GM | Ongoing. Satisfactory completion| Complying
over $5,000. of task in accordance

with target level.
Monitor the condition of thosessets. 2.3 GM | Ongoing. Complying
Identify maintenance requirements fg 2.3 GM | Ongoing. Complying
those assets. Maintenance as
required

Cost maintenance requirements and Complying in
incorporate into annual budget. 2.3 GM | As identified. conjunction with

Senior Biosecurity
Officer

20.LYy G4 NBRdzOS |

agaasy

F2NJ St SOUNRYAO

YILIJWAyYy3I 27F

AYOLards

Required Activity BA & SO| Resp Target Performance Measure| Status as at 31st

March 2026

Monitor the introduction of electronic| 1.3 & GM | In conjunction with year 1 WAP | Satisfactory completion| Complying mapping

mapping of invasive weed infestation| 2.3 SBO | 2020 2025. of task in accordance | on-going

FYR GKS Fdzi2Y!l GA 4 with target level.

reporting procedures.

Expand the introduction of electronic GM | In conjunction with year 1 WAP Continuing

mapping of invasive weeds infestatiol 1.3 & | SBO| 2020 /2025.

YR GKS ldzi2YlFdAg 23 Ongoing. Complying

Reporting Procedures to the whole o] 1.3& 2.3 | GM Training as necessal

/| 2dzy OAf Q& ! NBI 21 SBO Use of drones to

Continue the training of staff in the
use of the system in order to ensure
AGQa Y2ald STFAOAS

assist with weed
identification
complete
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21./ 2YLIAES RIFEGF 2y [ 2dzy OAf QgconditteNaddBugage S KA Of S | yR
Required Activity BA & | Resp Target Performance Measure Status as at 31st
SO March 2026
lylrfeasS /2dzyOAf Qi 23 GM | Ongoing Satisfactory completion | Complying, new

plant fleet and its activities and asse}
future vehicle and plant needs.

of task in accordance
with target level.

replacement plan
adopted 2023.

To be reviewed May
2026.

22. Ensure access to competitively priced chemicals for weeds control programmes

Required Activity BA & | Resp Target Performance Measure Status as at 31st
SO March 2026
Ensure access to competitively priceq 1.2 GM | As required Satisfactory completion | Complying ofgoing

chemicals for weeds control program:

of task in accordance
with target level.

assessment of prices
when purchasing

23.1 OUA @St e LJzNBRdzS GKS O2y(iNRf 2F AyO@lIairodS 6SSRa
Required Activity BA & | Resp Target Performance Measure| Status as at 31st
SO March 2026

Inspect roadsides prior tecontrol. 1.3 SBO | At least one week prior to Satisfactory completion| Complying
works to ensure that control spraying. of task in accordance | inspections carried
programmes are efficient and with target level. out
effective.
Carryout necessary control works 1.3 SBO | As seasonal conditions / and Works continuing
Ay tAYS gAGK [/ 2dzy available funding permit.
allocations.
Respond to reports of invasive 1.3 SBO | Carry out inspection within 7 All reports
weeds on roadsides. days of notification. responded to
Carry out control works in
F OO0O2NRIyOS gAGK |/ 1.3 | SBO| As required Complying

and budget allocations.
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24. Actively pursue the control of invasive weeds on private lands

Required Activity BA& | Resp Target Performance Measure| Status as at 31st

SO March 2026

Inspection of private lands to assist 1.2& | SBO | At least 250 inspections per Satisfactory completion| Complying orgoing

landowners to fulfill their legal 3.2 quarter. of task in accordance

responsibilities in relation to invasive with target level.

weeds.

Provide information to landowners on| 1.2 & | SBO | If not done at time ofnspection, Complying orgoing

invasiveweedcontrol. 3.2 then within 1 week.

Respond to invasive weed complainty 1.2 & | SBO| Initial inspection within 10 Complying ofgoing
3.2 working days.

25. Actively pursue the control of invasive weeds on vacant Crown lands

Required Activity BA & | Resp Target Performance Measure Status as at 31st
SO March 2026

Inspect vacant Crown land parcels to 1.2 SBO | Prior to submission of applicatior] Satisfactory completion | Complying
facilitate application to DPI for funds of task in accordance
for necessary control works. with target level.
Inspect vacant Crown lands to ensur¢ 1.2 SBO | As required as resources are Complying
obligations for invasive weed control available.
are being met.
Provide information to Department off 1.2 SBO | Within 10 working days of Complying
Lands on invasive weed control inspection.
requirements.
Respond to complaints for invasive 1.2 SBO | Initial inspection within 10 Complying

weeds on vacant Crown Land

working days.

26. Actively pursue the

control of invasive weeds on land

held by Forests of NSW

Required Activity BA& | Resp Target Performance Measure| Status as at 31st
SO March 2026
Inspect areas proposed to be clear 1.2 SBO | Within 28 days of receipt of Satisfactory completion | When advised
felled in coming financial year. Harvesting Plan of Operations. | of task in accordance
with target level.
1.2 SBO | Within 14 days of inspection.
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Advise Forests NSW of proposed cle
fell areas that are potential weeds
risks.

Follow up to ensure control work is
carried out on potential weeds risks.
Inspect areas surrounding standing
F2NBadGa +FyR afl yH
Advise Forests NSW of areas that pg
a risk of weeds spreading to adjoinin
land.

1.2

1.2

1.2

SBO

SBO

SBO

Prior to Spring each year.

Ongoing as resources permit, or
response to complaints within 10
working 14 days after inspection,

27. Actively pursue the control of invasive weeds on other public authorities land

Required Activity BA & | Resp Target Performance Measure| Status as at 31st
SO March 2026
Inspect lands of public authoritesto | 1.2& | SBO | Ongoing. Satisfactory completion| Complying
ensure obligations for invasive weedg 1.3 of task in accordance
control are being met. with target level.
Provide information to public authority 1.2 & | SBO | Within 10 working days of Complying
on invasive weed control 1.3 inspection.
requirements.
Respond to complaints regarding 1.2 &1.3| SBO| Initial inspection within 10 Complying

invasive weeds on lands of public
authorities.

working days.

28. Conduct aerial spraying programmes for invasive weeds

Required Activity BA & Resp Target Performance Measure Status as at 31st
SO March 2026
Organise programmes for aerial 1.2 GM/SBO| As required. Satisfactory completion of | As and when
spraying of invasive weeds throughou task in accordance with required.
the year as seasonal conditions perm target level. Parkinsonia and
and demand requires. Rubber Vine
programs continue.
1.2 GM/SBO| As required.
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Publicise aerial spraying programmes
local media, and as occasion permits,
ensure maximum landholder
participation.

Organise aerial spraying (involving all
sSSRa 2FFAOSNREU
area in accordance with programmes,

1.2

SBO In accordance with

Programmes

As and when
required.

No program
organised

29. Actively pursue regional resources sharing with neighbouring councils and other public authorities to provide cost bewe@itsuncil

in the provision of services

Required Activity BA& | Resp Target Performance Measure| Status as at 31st
SO March 2026
Pursue resource sharing through 1.1 GM | Liaise with appropriate members| Satisfactory completion | Continuing.

regular interaction with nearby
councils and other public authoritieg
to discuss regional weed plans and
coordinated approaches to weed
control

and officers of surrounding
councils and other public
authorities as required.

of task in accordance
with target level.

GM active member
of WCCN.

Senior biosecurity
officer attends
regional meetings.
Joint control works
with neighboring
Councils.
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REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart

Summary:

The General Manager reports to Council on the status of the March 2026 Quarterly Budget Review
(@BR) Statement. The report outlines the third quarter operations against the adopted 2025/2026
budget estimates, with income and expenditure variations requested of Council because of actual
differences or known trends.

Background:

The Quarterly Budget Review document is a statutory requirement under the Local Government
(General) Regulations 2005, Part 9, Division 3, Section 203 and is an essential aspect of Council's
financial management. A budget review is to be prepared and submitted to Council not later than two
months after the end of each quarter.

Current Position:
The current position is detailed in the attached Quarter 3 (period ending 31 March 2026) Quarterly
Budget Review Statement report.

Generally, the majority of income and expenditure estimates for 2025/2026 are on track, however
there is a number of variations brought to account in the attached report because of rollover projects
from 2024/2025, availability of known actual figures or new projects coming online.

Council 6s General Fund operations after capital

recorded a deficit of $9,564 for the quarter. The forecast cash result for the year is a deficit of $37,760.

The major variations for the March 2026 quarter are listed below.

Description Explanation Saving Expense

Good Neighbour | Regional WAP oversubscribed, therefore | 25,000 25,000

Grant DPI didnét fund adn

WAP NW & WAP CW | The adjustments are net transfer to WAP | 60,000 14,816

and Roadside | expenditure programs along with a 3,703

Control transfer from roadside programs

Inspection Approval sought for the purchase of new | 14,500 14,500

Computers and computers for the Biosecurity Officers.

Transfer from Computer firm unable to upgrade

Reserve software on old computers.

Private works Increase in private works activity has | 8,000 6,000
resulted in additional income

Employee Additional employee overhead | 16,543 16,543

Overheads expenditure distributed to expense cost

Distributed centres

Annual, LSL and LSL | Revised leave expenditure estimates 52,000

leave reserve adjusted for leave payout and actual staff | 33,000 33,000
accruals, netted off a transfer from the
leave reserve of $36,500

Other variations Net of all other variations for the quarter | O 4545
Totals of adjustments $160,543 | $170,107
Net adjustment for quarter $9,564
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Relevant Reference Documents/Policies:
Local Government Act 1993

Local Government (General) Regulation 2021
Integrated Planning and Reporting Framework

Governance issues:
The Quarterly Budget Review Statement is a key document for Council in monitoring the progress of
the Annual Budget and more broadly its achievement of the objectives within the Strategic Plan.

Financial Implications:

The Quarterly Budget Review details Councils current financial projections for the 2025/2026 financial
year as at the quarter ending 31% March 2026. With the retirement of yet another long serving
employee, the payout of leave entitlements has exceeded Decembers revised estimate by $33,000.
A proposed off-setting transfer from the Leave Entitlements Reserve is included in the variations. In
addition to this, excess annual leave was paid out to several staff after additional leave was taken
during the March 26 quarter. The projected LSL reserve balance at year end is $64,500 (52% of
liability) down from $116,000 (71% of liability) on the previous year. The upcoming budget embraces
funding allocations to rebuild capacity of the LSL Reserve to fund future staff retirements. A full report
on leave liability and reserves balances shall be tabled upon completion of the 25/26 EOFY
statements.

The forecast fAWor KidlogeCapital $926, a#030down from
of $964,000. Retaining a strong financial position provides a capacity for Council to respond to
changes in grant allocations, staff retirements, technology upgrades and general variations to service
delivery.

Responsible Accounting Officers Statement

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulation 2021.

It is my opinion that the Quarterly Budget Review Statement for Castlereagh Macquarie County
Council for the quarter ended 31Mar ch 2026 indicates that Council

30" June 2026 will be satisfactory at year end, having regard to the projected estimates of income
and expenditure and the original budgeted income and expenditure.

Signed Date 11" May 2026
Michael J Urquhart

Responsible Accounting Officer

Castlereagh Macquarie County Council

Alternative Solutions/Options:
Not Applicable
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Conclusion:
The QBRS as at 315 March 2026 provides council with information relating to the status of the budget
after nine (9) months of operation.

Quarterly budget review statement 7 March 2026

Recommendation:
That Council adopt the attached Quarterly Budget Review Statement for 315 March 2026 as tabled.

Moved:
Seconded:

Attachments:
March 2026. Quarterly Budget Review Statement
OLG QBR Data Return March 2026
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CASTLEREAGH MACQUARIE COUNTY COUNCIL

Quarterly Budget Review as at 31st March 2026.

Adopted | Approved Revised | Requested Revised Actual Balance %
Budget| Variation Budget Variation Budget To Date Remaining utilised
2025-26 This QTR 2025-26 For Year for year
INCOME
[Administration
DPI - NW LLS WAP Grant $124,073 | (514,773)| $109,300 $109,300  $109,300 50 100%
DPI - CW LLS WAP Grant $257,629 (59,729)| $247,900 $247,900 $247,900 S0 100%
DPI Unincorporated Area $149,460 $16,000 | $165,460 $165,460 $165,460 S0 100%
Good Neighbour Program S0 S0 S0 $25,000 $25,000 $25,000 ] 100%
Parkinsonia Control Grant $17,650 (52,650) $15,000 $15,000 50 515,000 0%
Parkinsonia 2025-2026 S0 $60,000 560,000 $60,000 $60,000 S0 100%|
Bio Wet wall grant $6,114 46,114 46,114 $6,114 0 100%
Constituent Council Contribs 5643,381 $643,381 $643,381 5643,381 S0 100%
Interest on Investments $47,634 $8,000 555,634 $55,634 540,294 $15,340 72%)
Lease office space 520,800 (515,200) $5,600 55,600 $5,600 S0 100%
Insurance Claim - Property S0 $6,940 $6,940 $6,940 $6,940 S0 100%
'WH&S Incentive Rebate §5,000 $5,000 55,000 $5,000 S0 100%
Administration - Total $1,265,627 = $54,702 |$1,320,329 | 425000 1,345,329 $1,314,989 $30,340 98%
Private Works
Private Works Income $50,500 | $12,000 | $62,500 $8,000 $70,500 $68,292 $2,208 97%
Private WTrks -Total $50,500 | $12,000 | $62,500 48,000 $70,500 $68,292 $2,208 97%
Other Income
Plant Income $165,793 $165,793 $165,793  $117,988 $47,805 71%
profit on sale of plant §5,000 $5,000 55,000 S0 55,000 0%
Other Income - Total $170,793 $0 | $170,793 $0 $170,793  $117,988 $52,805 69%
Revenue Income - Total $1,486,920 966,702 | $1,553,622 | $33,000  $1,586,622 $1,501,269 $85,353 $3
EXPENDITURE
Administration Costs
General Manager's Salary 581,920 581,920 $81,920 $53,846 528,074 66%
Contract Administrative Support $12,913 512,913 ($3,013) 59,900 $9,900 S0 100%
Administration Salaries $63,499 563,499 $63,499 541,928 $21,571 66%
Contribution by HP, Park and WAP (584,592) (513,636)| (398,228) ($98,228) s0|  ($98,228) 0%
'WH&S Risk Management §5,000 ($5,000) S0 50 S0 S0
Administration travelling and meeting expens $2,000 $2,000 $4,000 54,000 62,458 51,542 61%)
Audit Fees $19,000 $270 | $19,270 $19,270 $11,500 $7,770 60%
Audit Risk Improvement Committee $9,539 $9,539 $9,539 65,028 54,511 53%|
Internal Audit S0 57,000 $7,000 $666 57,666 57,666 S0 100%
Advertising 54,608 54,608 54,608 $2,103 52,505 A46%
Printing & Stationary $3,584 $2,000 4§5,584 5,584 $4,523 $1,061 81%
Postage & Freight $1,357 $1,357 $1,357 5996 $361 73%
Telephone $9,901 $9,901 49,901 $7,489 $2,412 76%
Bank Charges 5771 5771 $771 5268 $503 35%
Legal Expenses §1,024 $1,024 §1,024 50 51,024 0%
sundry admin expenses 512,288 512,288 512,288 510,136 52,152 82%
Office lease fee expense Walgett $20,800 (58,800) 512,000 ($2,900) 59,100 $9,100 S0 100%
Staff communications expense (Starlink) 50 50 $1,200 $1,200 S0 51,200 0%
Office maintenance and running expense §7,987 (52,000) 85,987 $5,987 $3,956 52,031 66%)
IT purchases expensed in year 57,168 $7,168 ($4,899) $2,269 52,269 S0 100%
Computer & office equipment maintenance $22,000 $22,000 $2,900 £$24,900 618,692 56,208 75%)
web site costs $1,024 $1,024 $1,024 $1,024 50 100%
Administration Costs - Total $201,791 | ($18,166)| $183,625 | ($6,046) $177,579  $192,882 |  ($15,303) 109%
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Adopted | Approved Revised | Requested Revised Actual Balance %
Budget Variation Budget Variation Budget To Date Remaining utilised
2025-26 This QTR 2025-26 For Year for year
Insurance Costs
IFidE"‘tY Gaurantee 52,864 §2,295 $5,159 $5,159 55,159 S0 100%
|pubiic Liability & Prof Indemnity $41,476 $1,054 | $42,530 $42,530 $42,530 0 100%
IProperty Insurance 510,776 (54,744) $6,032 $6,032 56,032 S0 100%,
IPErSOﬂa| Accident 51,957 s1 51,958 $1,958 51,958 S0 100%
ICounciIIor's and Officers' Liability §15,255 $238 5$15,493 15,493 615,493 ] 100%
Motor vehicle liability 57,793 53,362 511,155 $11,155 $11,155 S0 100%
Insurance Costs - Total $80,121 $2,206 | $82,327 $0 482,327 482,327 $o0 100%
|
Governance Costs
Chairperson's Allowance $4,250 $4,250 $4,250 $3,367 5883 79%
Councillors' Meeting Fees $19,734 $19,734 $19,734 $15,675 $4,059 79%
Councillors' Travelling $10,525 510,525 $10,525 54,911 $5,614 A7%
Councillors' Subsistence - CMCC Mtgs 1,542 $1,542 $1,542 5712 5830 A6%
Subscription - Shires Assoc $3,127 $3,127 $191 $3,318 53,318 S0 100%
JDelegates Expenses 51,639 $1,639 $1,639 S0 $1,639 0%
Councillors Superannuation 51,049 $1,049 $1,049 5592 5457 56%
Governance Costs - Total $41,866 S0 $41,866 §191 $42,057 $28,575 $13,482 68%
JEmployee Overheads
ToolBox Meetings 51,476 51,476 $1,476 $1,117 $359 76%
Annual Leave §35,723 530,000 565,723 552,000 $117,723 $107,966 59,757 92%
JLong Service Leave 542,878 (55,000) 537,878 533,000 $70,878 $55,348 $15,530 78%
Sick Leave $17,861 $5,000 522,861 $22,861 $19,110 $3,751 84%
compassionate leave 51,786 $1,786 $1,786 ] $1,786 0%
JEmployee Overheads distributed to works (5213,251) (6213,251)| (516,543) (6229,794)  ($173,827) ($55,967) 76%
IUnion Picnic Day 5703 5703 524 §727 $727 S0 100%
[Public Holidays NEI §17,195 5$17,195 $17,195 $9,100 58,095 53%
Superannuation §70,178 £70,178 $5,000 75,178 556,418 518,760 75%
Workers Compensation $9,461 59,461 $3,228 $12,689 512,689 S0 100%
JProtective Clothing 52,546 $2,546 $1,000 $3,546 52,913 5633 82%
Staff travel to meetings CMCC 61218 54,096 $4,096 $4,096 $2,313 $1,783 56%
Allowances Disability/Climatic $709 $709 ($709) S0 ] 50
Staff Training 58,639 58,639 $8,000 $16,639 58,702 $7,937 52%
Sub -Total - Employee Overheads $0| 430,000 | $30,000  $85,000 $115000  $102,576 $12,424 89%
Sub Total Administrative Overheads 4323778 | $14,040 | $337,818  $79,145 $416,963  $406,360 $10,603 97%
|
IEmponee Overheads - Total
|
JDestruction of Weeds
WAP CW $515,258 ($1,017)| $514,241 514,816 £529,057 $376,004 $153,053 71%
WAP NW $248,145 | ($10,577)| $237,568 $3,703 8241271 $172,938 368,333 72%
Council roads $60,000 560,000 (560,000) 50 S0
[Parkinsonia project S0 560,000 560,000 560,000 $25,320 534,680 42%
IUnin corporate Area $149,460 516,000 $165,460 $165,460 $75,113 $90,347 A5%
IParkinsonia project Unincorporated Area S0 $15,000 $15,000 $15,000 ] 515,000 0%
Good Neighbour Program 50 50 525,000 $25,000 510,012 514,988 A0%)
Contribution Administration UA (513,636) 513,636 S0 S0 S0
IDestruction of Weeds - Total 4959227 |  $93,042 |$1,052,269  ($16,481) $1,035788  $659,387 | $376,401 64%
IPr'n.'ate Works
ICOSt of Private Works §27,775 $5,000 $32,775 $6,000 538,775 $37,795 5980 97%
|private Works -Total $27,775 $5000 | $32,775 $6,000 438,775 437,795 $980 97%
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Adopted | Approved Revised | Requested | Revised Actual Balance %
Budget| Variation Budget Variation Budget To Date Remaining utilised
2025-26 This QTR 2025-26 For Year for year
Other Expenses
Depot Expenses §$11,094 $11,094 52,000 $13,094 $12,059 $1,035 92%
Storage Rental - Coonamble 84,793 $29 54,822 54,822 54,822 50 100%
Storage Rental- Walgett S0 S0 S0 5900 5900 5225 S675 25%
Plant Expenses 485,793 485,793 $85,793 $64,102 $21,691 75%
Depreciation $80,000 $80,000 $80,000 $60,000 520,000 75%
Other Expenses -Total $181,680 $29 | $181,709 $2,900 4184609  $141,208 43 401 76%
Revenue Expenses - Total $1492,460 | $112,111 |$1,604571 | $71,564  $1676,135 $1,244750 | $431,385 74%
Net Operating Surplus/(Deficit) after Deprec  ($5,540)| ($45,409)| ($50,949)| ($38,564) ($89,513) $256,519 | (5346,032) 287%
Capital Income
Sale/Trade in of Plant Assets 526,000 534,909 560,909 560,909 $60,909 ] 100%
Transfer from ELE Reserve S0 518,500 $18,500 $33,000 $51,500 $51,500 0%
Transfer from Building Reserve $5,000 $15,000 $20,000 $20,000 520,000 0%
Transfer from IT Reserve S0 S0 514,500 514,500 514,500 0%
Transfer from Plant Reserve 58,000 58,000 $8,000 58,000 0%
Capital Income - Total $35,000 968,409  $107,409 | $47,500 $154,909 $60,909 454,000 39%
Capital Expenditure
Minor Building Improvements 52,000 52,000 ($2,000) S0 S0 0%
Bio Control unit 52,000 54,114 56,114 58,000 $14,114 58,940 $5,174 0%
New Vehicles - Nett 546,000 566,042 $112,042 $112,042 $112,042 S0 100%|
Inspection Tablets x 3 S0 S0 514,500 514,500 514,500 0%
New Spray Rigs S0 S0 S0 S0 0%
Small Plant, Tools, Radios $2,000 £2,000 ($2,000) 50 50 0%
Transfer to ELE Reserve 510,000 (510,000) S0 S0 ]
Transfer to IT Reserve 415,000 | 515,000  $30,000 430,000 $30,000 0%
Transfer to Property Insurance Reserve S0 $7,500 £7,500 $7,500 §7,500 0%
Transfer to Plant Reserve 530,000 (530,000) S0 S0 S0
Capital Expenditure - Total $107,000 | $52,656  $159,656 | $18,500 4178156  $120,982 857,174 68%
Net Capital Surplus/(Deficit) (¢68,000)) 815,753 | ($52,247)| &29,000 ($23,247)  ($60,073)| 836,326
Summary
Total Income $1,525,920 $135,111 | $1,661,031 580,500 $1,741,531 51,562,178 $179,353
Total Expenditure 51,599,460 $164,767 | $1,764,227 $90,064 $1,854,291 51,365,732 5488,559
Net Total Surplus/(Deficit) (73,540)| ($29,656)| (5103,196)| ($9,564)  (5112,760) $196,446 | (5309,206)
Add back depreciation and profit on sale $75,000 $75,000 $75,000 575,000
Less Profit on sale S0 S0 S0 50
Net cash result for year Surplus (Deficit) $1,460 (529,656)| ($28,196) ($9,564) (637,760)| $196,446 | ($234,206)
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Office of Local Government

QBRS 25-26 Quarter 3

Return to: gbrsi@olg.nsw.gov.au in Excel format

Due Date: 31 May 2026

Council Name: Castlereagh-Macquarie County Council
Cuarter end; 31/03/2026

Contact Name: Michael Urguhart

Contact Phone: 0448050563

Contact Email: murguhart@cmec.nsw.gov.au

Comments on Return:

Maote: to insert line breaks in comment box, press
Alt-Enter.

Cinly WHITE cells need to be populated

DD MOT ENTER M/A into Cells - leave blank if no data
Cuestions relating to this return should be directed to:
Oifice of Local Government

Performance Team {02) 4428 4100
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Castlereagh-Macquarie County Council

Budget review for the quarter ended 31/03/26
Previous Year Projected
Original Year Bnd
(FY®m)
DESCRIPTION : )

Actual Budget Result

2024/25 2025/26 2025/26 2 2025/26

$000'= 3000 = 000" =
General Fund -5 -36 -9 0 -50 -43 -93 -38 136
Water Fund 0 0 0 1] 0 0 0 0 0 0
Sewsr Fund 0 0 0 i} o 1] 0 0 0 0
Consolidated ~107 -5 -36 —g 0 -50 -43 -93 -8B 1386
Consolidated

7 75 -36 -9 0 30 -43 -13 -88] 196

Total borrowings 1] 0 0
External restrictions 277 0 0 0 0 0 0 0 1] 0
Internal Allocations 194 237 -47 -11 0 186 -43 138 -89 1]
Unallocat=d 377 819 4 2 0 825 -37 788 -31 0
Total Cash, Cash Equivalents and Inves 1,448 1,056 -36 -9 1] 1,011 -85 926 -130| 1]
Capital Funding i 46 £ 0 0 112 15 127 81 112
Capital Expsnditurs 0 18 £ 0 0 112 15 127 81 112
Net Capital [ 0 0 0 0 0 0 0 0 0

Total
o Ea=h Internal Commlative balance of internal
omtxitmtsans Bxpended T | o borzowings (to) /Erem
L=E= - Aszet
(to) /Exom
Az at 1 July

= As at thiz= 0 As at thiz 0 As at this 0 As at thiz 0 Ac at thiz Q A= at thiz O

$000's 000" s $000's $000's $000's $000's $o000°=

Deweloper Contribution Total Developer Contributions
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Budget review for the quarter ended

Castlereagh-Macquarie County Council
31/03/2026

Consolidated Fund

Approved

Approved

gin han hanges Chang hang End
= D
e - - . . O OR A
1 6 O 0 Q b b b
000 000 000 D00 000 000 000 000 D00 000
INCOME
Rates and Annual Charges 0 0 0
User Charges and Fees 31 50 1z 62 8 70 20 70
Other Revenue 5 0 ] o]
Grants and Confributions - Operating 1,210 1,192 51 4 1,247 25 1,272 80 1,257
Grants and Contributions - Capital 0 0 0
Interest and Investment Income 62 8 8 56 56 8 40
Other Income 19 21 -8 13 13 = 13
Net gain from disposal of assets 5 5 5 0
Total Income from continuing operations 1,327 1,316 59 8 1,383 33 1,416 100 1,380
EXPENSES
Employee benefits and on-costs 730 70 76 39 82 70 890 185 6d
Materials & Services 539 3 19 -22 533 € 539 3 538
Borrowing Costs 1 0 0 0
Other Expenses 0 0 0
Met Loss from Disposal of Assets 0 0 0
Total Expenses from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 1,320 1,241 95 17 1,353 76 1,429 188 1,184
Operating Result from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 7 75 —36 =24 30 -43 -13 -88 196
Depreciation, amortisation and impairment of non financial assets 109 a0 80 80 0 &0
Operating result from continuing Operations -102 =5 -36 =1 -50 -43 -93 -88 136
Net Operating Result before grants and contributions provided
for capital purposes -102 =5 -36 =1 -50 -43 -93 -88 136
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Budget review for the quarter ended

Castlereagh-Macquarie County Council
31/03/2026

General Fund

ous Yea BT =¥ Approved Approved Approved

[ gina hanges hanges hanges

INCOME

Rates and Annual Charges 0 0 0

User Charges and Fees 31 a0 12 62 g 70 20 70
Other Revenue 5 0] 0 0

Grants and Contributions - Operating 1,210 1,182 51 4 1,247 25 1,272 80 1,257
Grants and Contributions - Capital 0 0 0

Interest and Investment Income 62 48 a 56 56 8 40
Other Income 14 21 -8 13 -8 13
Net gain from disposal of assets 5 5] 0

Total Income from continuing operations 1,327 1,316 59 8 0 1,383 e 1,416 100 1,380
EXPENSES

Employee benefits and on-costs 780 70 TE 39 820 70 890 185 £4€
Materials & Services 53¢ 53¢ 19 -22 Y 3 539 3 538
Borrowing Costs 1 0 0 0

Other Expenses 0 o} 0

Net Loss from Disposal of Assets 0 0 0

Total Expenses from continuing operations excluding

depreciation, amortisation and impairment of non financial

assets 1,320 1,241 95 17 1] 1,353 76 1,429 188 1,184
Operating Result from continuing operations excluding

depreciation, amortisation and impairment of non financial

assets T 75 -36 -9 1] 30 -43 -13 -88 196
Depreciation, amortisation and impaiment of non financial assets 109 80 BO B0 0 &0
Operating result from continuing Operations -102 -5 -36 -9 a -50 -43 -93 -88 136
Net Operating Result before grants and contributions provided

for capital purposes -102 -5 -36 -9 1] -50 -43 -93 -88 136
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Budget review for the quarter ended

Castlereagh-Macquarie County Council

Water Fund

Approved Approved

hanges hanges

31/03/2026

D [ 0 i

000 000 000 ooo D00 000 Qoo 000 000 000
INCOME
Access Charges ] 0 0
User Charges u} 0] ]
Fees ] 0 ]
Grants & Contributions - Operating u} 0] ]
Interest and Investment Income 0 0 0
Other Income 0 0 0
MNet gain from disposal of assets ] a ]
Total Income from continuing operations o 0 0 o ]
EXPENSES
Employee benefits and on-costs u} 0] ]
Materials & Services 0 0 0
Bormowing Costs u} 0] ]
Water purchase charges u} 0] ]
Calculated taxaxtion equivalents u} 1] ]
Debt guarantee fee u} a ]
Other Expenses ] a ]
Net Loss from Disposal of Assets 0 1] ]
Total Expenses from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 0 0 0 0 0
Operating Result from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 0 0 0 0 0
Depreciation, amortisation and impairment of non financial assets 0 IV 0
Surplus / {Deficit) from continuing operations before capital
amounts o 0 0 0 0
Grants and Contributions - Capital u} 0] ]
Surplus ! (Deficit) from continuing operations after capital
amounts 0 ] 0 0 0 0
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Castlereagh-Macquarie County Council
Budget review for the quarter ended 31/03/2026

Sewer Fund

& s - - . _ o O ] ; OR 1
e e 0 on dge v E
D 0 b I 1 [ 0 6
000 000 000 000 000 000 000 000 000 000
INCOME
Access charges 0 o] 0
User charges a 0] (v}
Liquid trade-waste charges [u] 0 I}
Fees 0 0 0
Grants and contributions - Operating 0] u} u}
Interest and Investment Income 0 o] 0
Other Income 0 o] 0
Met gain from disposal of assets i 0 u}
Total Income from continuing operations 0 0 a 0 0 0 0 0 0 0
EXPENSES
Employee benefits and on-costs 4] v} ]
Materials & Services 0 0 0
Bomrowing Costs 0] u} u}
Calculated taxation equivalents 0] 0 u}
Debt Guarantee fee 0 o] 0
Other Expenses 0 o] 0
Met Loss from Disposal of Assets o] 0 i}
Total Expenses from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 0 0 0 0 0 0 0 0 0 0
Operating Result from continuing operations excluding
depreciation, amortisation and impairment of non financial
assets 0 0 0 0 0 0 0 0 0 0
Depreciation, amortisation and impairment of non financial assets o] 0] i}
Surplus / (Deficit) from continuing operations before capital
amounts 0 [s] 0 0 0 0 0 0 0
Grants and Contributions - Capital 1] 0 v
Surplus f(Deficit) from continuing operations after capital
amounts 0 0 0 0 0 0 0 0 0 0
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Castlereagh-Macquarie County Council

Budget review for the quarter ended 31/03/2026
q ge hanges hanges han nd '.
e e . 3 dag ndao ° OF =
(24 1 D ., O Q i s b b
000 000 000 000 000 000 000 D00 000 000
CAPITAL FUNDING
Rates & other untied funding 12 31 43 43 31 43
Capital Grants & Contributions 0 0 0
Reserves - Extemal Restrictions 0 0 0
Reserves - Internally Allocated 8 15 23 15 8
New Loans 0 0
Proceeds from sale of assets 26 35 61 6l 35 61
Other 0 0
Total Capital Funding 46 66 o] 0 112 15 127 81 112
CAPITAL EXPENDITURE
WIP 0
New Assets 0
Asset Renewal 48 66 112 15 127 81 112
Other 0
Total Capital Expenditure 46 66 0 0 112 15 127 81 112
Net Capital Funding - Surplus /(Deficit) - - - - - - - - -
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Castlereagh-Macquarie County Council
31/03/2026

Budget review for the quarter ended

Previous Year Current Year Approved Approved Revised Recommended Projected
Original Changes Changes changes Year End
(PYE)
Descri P ELin Actual Budget Review ?;uz:l:ifj Result bugl;l;f I?Lm
2024/25 2025/26 o1 2025/26 2025/26 2025/26
5000's 5000's 5000's 5000's 5000's 5000's 5000's

Total Cash, Cash Egquivalents & Investy 1,443 1,056 -36 -9 1’011 -85 926 -130
EXTERNALLY RESTRICTED
Water Fund 0 0 0
Sewsr Fund 0 0 0
Developer contributions - General 1] 0 1]
Developer contributions - Water 1] 0 1]
Developer contributions - Sewer 1] 0 1]
Transport for NSW Contributions 1] 0 1]
Domestic waste management 0 0 0
Stormwater management 1] 0 1]
Other 277 0 0 0
Total Externally Restricted 277 0 0 0 0 0 0 0 0
Cash, cash equivalents & investments not
subject to external restrictions 1 - 171 1 - 056 -36 -9 o] 1 - 011 -85 926 -130
INTERNAL ALLOCATIONS
E ovee entitlements 116 127 -10 -1 98 -33 65 -62

t & Equipment 58 80 -20 50 50 -30
Building 20 15 -15 0 0 -13
Computer Egquipment 15 15 30 -15 15 0
Froperty 8 8 8 8
Other 0 0 0
Total Internally Allocated 194 237 -40 =ilil 0 186 -48 138 -99
Unallocated 977 819 4 2 0 825 =i 788 =31




REPORTING SECTION: General Manager
AUTHOR: Michael Urquhart

Summary

This report recommends the Operational Plan 2026/27, Delivery Program 25/26 to 28/29 as amended,
Resourcing Strategy (Asset Management Plan & Workforce Strategic Plan) be presented to Council
for consideration and then display for a period of 28 days.

Background

Council in accordance with section 403 of the Local Government Act 1993 must prepare a Resourcing
Strategy having consideration to Counsil Asset Management Plan 2026/27 to 2035/36 and Workforce
Strategy for the period 2025/26 to 2028/29.

In accordance with section 404 (2) of the Local Government Act 1993 Council must prepare a Delivery
Program for the ensuing four (4) year period 2025/26 to 2028/29. The Delivery Program as amended
is again presented for Council adoption considering the minor amendments.

The Operational Plan for the forthcoming financial year 26/27 is prepared in accordance with section
405 of the Local Government Act 1993.

Current Position
The abovementioned Plans, Program and Strategies have been prepared in accordance with the
relevant legislation and are tabled for Council consideration.

Relevant Reference Documents/Policies
Local Government Act 1993 and Integrated Planning and Reporting legislation.
Local Government General Regulation 2021

Governance issues
Council must comply with the Local Government Act 1993 and Integrated Planning and Reporting
legislation.

Stakeholders

Castlereagh Macquarie County Council

Constituent Councils

Office of Local Government

Ratepayers in the Castlereagh County Council area

Financial Implications
Provision is made in the Draft 2026/27 Operational Plan and LTFP 26/27 to 35/36 to resource the
control of Invasive Weeds in the County area in accordance with the Bio Security Act 2015.

Conclusion

The Operational Plan 2026/27, Delivery Program 25/26 to 28/29 as amended, Resourcing Strategy
(Asset Management Plan 26/27 to 35/36 & Workforce Strategic Plan 25/26 to 2028/29) after Council
consideration must be placed on public display for a period of 28 days calling for public comment.
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Draft 2026/27 Operational Plan, 2025/26 to 2028/29 Delivery Program as amended and LTFP
2026/27 to 2035/36 including Asset Management Plan and Workforce Strategic Plan

Recommendation:

That Council after having considered the Draft Operational Plan for 2026/27 with scenario 1 as the

preferred option, Delivery Program 25/26 to 28/29 as amended, Long term Financial Plan 26/27

to

35/36, Asset Management Plan 26/27 to 35/36 and Workforce Strategy 25/26 to 28/29, be placed on
public exhibition for a period of 28 days from the 13t" May 2026 until 4.30pm on 9th June 2026, inviting

submissions from the public during this time.

Moved:
Seconded:

Attachments:

Draft Operational Plan for 2026/27, Delivery Program 25/26 to 28/29 as amended, Long term Financial Plan
26/27 to 35/36, Asset Management Plan 26/27 to 35/36 and Workforce Strategy 25/26 to 28/29.
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Castlereagh Macquarie County
Council

Operational Plan
2026/2027
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1. Glossary of Terms and Abbreviations

The following definitions and abbreviations are used in the Castlereagh Macquarie County
Council Delivery Plan:

BASP Castlereagh Macquarie County Council Business Activity
Strategic Plan

Constituent Councils means Coonamble Shire Council, Gilgandra Shire Council,
Walgett Shire Council, Warrumbungle Shire Council, and
Warren Shire Councils collectively. These local government
areas constitute the area of operation for the Castlereagh
Macguarie County Council.

Council Castlereagh Macquarie County Council

impdlses Members of the CMCC —]
governing body County Council Castlereagh Macquarie ‘

County Council EEQ Equal Employment

Opportunity

LGA 1993 NSW Local Government Act 1993

Invasive Weeds Plants which are declared invasive for the area of operation of

the Castlereagh Macguarie County Council, by State and LLS.

NSW DPI NSW Department of Primary Industries

NSW BA 2015 NSW Biosecurity Act 2015 (Effective 1 July 2017)
cMcC Castlereagh Macquarie County Council

NWLLS North West Local Land Service

CWLLS Central West Local Land Services

WLLS Western Local Land Services — Formatted:
Highlight |

UANSW Unincorporated Area of New South Wales 7 :‘_":1""_“;““” ]
L |g |I3 T
Formatted: Indent
Left: 0 cm
CMCC Operational Plan 2026/2027 3
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2. Council Contact Details

Head Offico ~| Formatted:
Highlighe

SR
e A

All Correspondence to be addressed to:
General Manager

Castlereagh Macquariz County Council
PO Box 664

WALGETT NSW 2832

Telephone: 0427 598 577

Email: cMoc@cmec.nsw.gov.au
Websita: http://www.cmcc.nsw gov.au
CMCC Operational Plan 2026/2027 4
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3. What is an Operational Plan?

Section 1 in the Castlereagh Macquarie County Council's Business Activity Strategic Plan (BASP)
explains the background and general structure of the Integrated Planning and Reporting
Framework that was introduced for Local Government by the Local Government Amendment
{Planning and Reporting) Act 2009,

Section 405 of the Local Government Act 1993 requires that Council must develop an Operational
Plan which is adopted before the beginning of each financial year which:

a) Details the principal activities that Council will undertake to achieve the objectives
established in the Business Activity Strategic Plan (BASP), which are within the resources
available to Council as outlined in Resourcing Strategy contained in Council’s BASP.

b) Includes a method of assessment to determine the effectiveness of each principal activity in
achieving the objectives at which the activity is directed.

c) Statement of Revenue Paolicy for the year covered by the Operational Plan.

The Operational Plan is a sub-plan of the Delivery Programme and must be exhibited for at least 28
days during which period public submissions can be made to Council.

Council must accept and consider any submissions made on the draft Operational Plan before
adopting the Operational Plan.

Clause 201 of the Local Government [General) Regulation 2021 (regulation) requires Council’s
annual statement of revenue policy to include details of:

a) Estimated income and expenditure
b) Proposed rates and charges

c) Proposed pricing methodology

d) Proposed borrowings

Clause 203 of the Regulation requires that budget review statements and a revision of estimates
must be reported to Council within two (2) months after the end of each quarter (except the June
quarter).

The Operational Plan must be prepared as a sub-plan of the Delivery Programme and:

Directly address the actions outlined in the Delivery Programme and identify projects,
programmes or activities that Council will undertake within the financial year towards
addressing these actions.

Allocate responsibilities for each project, programme or activity.
Identify suitable measures to determine the effectiveness of the projects, programmes and
activities undertaken.

Include a detailed budget for the activities to be undertaken in that year.

CMCC Operational Plan 2026/2027 5
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4. Vision Statement

Vision
To prevent, contain or reduce the jncursions irvasien of Weeds within the Castlereagh " Formatted:
Macquarie  Highlight
County Council area. *| Formatted: Indent

Lefc O am

5. Mission Statement

Mission
To provide effective integrated weed management systems utilising the latest technology

to all Constituent Councils fairly and equitably in accordance with the NSW Biosecurity Act
2015.

CMCC Operational Plan 2026/2027 6
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6. Principal Activities of Council

Statement of Principal Activities to be undertaken to achieve objectives

Note: In the following tables the column headed “BA & 50" provides in order, a reference to the Main Business Activity Priorities number and the Strategic
Objective number from the Business Activity Strategic Plan.

1. Provide information to Council to allow decisions at Council Meetings

Required Activity BA & 50 Resp Target Performance Measure
Ensure Business Paper is ready for distribution. 23 GM | At least 102 working days prior to Satisfactory completion of - Formatted:
the Council Meeting. task in accordance with target | Highlight
lewel.
Provide recommendations to Council when i3 GM Include in business paper for
possible. Council’s consideration.

2. Respond to Councillor inguiries related to the administration function

Required Activity BA & 50 Resp Target Performance Measure
Provide information to Seureitersilembers within 2.3 GM On day requested where possible, or | Satisfactory completion of
Council’s policy guidelines within 5 working days (unless request | task in accordance with target
requires detailed investigation). level.
Provide written information as requested 2.3 GM Within 5 working days (unless request

requires detailed investigation

CMCC Operational Plan 2026/2027 7
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3. Update Council policy register

every 2 years

Required Activity BA & SO Resp Target Performance Measure
Update new or amended administration policies 23 GM Within 14 days of adoption or Satisfactory completion of
in Council’s policy register. amendment task in accordance with target
level.
Review Council administration policies. 23 GM Within 2 months of expiry of policy or

4. Provide information to publ

ic in a timely and effective manner

N
1 Formatted Table |

Required Activity BA & 50 Resp Target Performance Measure
Ensure Council business papers are made 21 GM At least 3 working days before the Satisfactory completion of
available in hard copy at Council’s office. Council meeting. task in accordance with target
level.
Ensure other public information is made available 21 GM As spon as practicable after it
at Council’s office. becomes public information.
Ensure business papers are provided to 21 GM Post to General Managers at the
constituent councils. same time as cewrelessiembers’
B — business papers
Ensure minutes, business papers and other 21 GM As soon as practicable.

information is posted to Council’s website.

5. Ensure all statutory requirements are completed

and financial returns and plans are completed and lodged by the due date

Required Activity BA & 50 Resp Target Performance Measure

Quarterly Budget Review Statements and 2.2 G |August, October, February and April Satisfactory completion of

Delivery Programme Review to Council. Meetings. task in accordance with target

level.

Audited Financial Statements to BiwsiesD{fice of 22 GM By the end of October.

Local

Government,.
Financial Data collection return. 22 Gm [Byendof November

CMCC Operational Plan 2026/2027 2

—— Formatted: .
| Highlight ]
Formatted: Left, |

| Indent: Left 0 cm

e ' Formatted: Indent:
| Lef Ocm
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Motice of meeting at which audited reports areto
be presented.

Audited Financial Reports presented to public
Draft Operational Plan and Budget on public

exhibition.
Operational Plan and Budget to be adopted

2.2

2.2

22

2.2

GM

GM

By date specified by BissiaaD fice of
Local

Government, Five weeks after 31
October.

November Dacsmbas meeting.

GM

GM

Following April meeting.

June meeting

6. Ensure all other statutory

returns are completed and lodged by the due date

Required Activity BA & 50 Resp Target Performance Measure
Pecuniary Interest Returns. 22 GM 30 September annually. Satisfactory completion of
task in accordance with target
Council’s Annual Report prepared and lodged 2.2 GM |30 November annually. level.
with BessienOffice of Local Government
Other returns as required by SisisienOffice of
Local Government, Department of Primary 22 GM Mo later than return date specified

Industries, or others

7. Implementation of Council decisions

Required Activity BA & 50 Resp Target Performance Measure
Implement Council dedisions following Council 2.2 GM Within 10 working days of Council Satisfactory completion of
meeting Meeting task in accordance with target
level.
For prosecutions, within 2 months of
Council resolution
CMCC Operational Plan 2026/2027 9

. — Formatted:
Highlight
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8. Continue to ensure the provision of finance to Council from available sources

Required Activity BA & S0 Resp Target Performance Measure
Liaize with constituent councils regarding the 24 GM Continuously. Satisfactory completion of
level of Council contributions and the task in accordance with target
apportionment of contributions. level.
Letter to Constituent Councils concerning 2.4 GM 30 April.
Council’s proposed Delivery Plan and Budget
estimates for the forthcoming financial year, and
the contribution sought from constituent
councils.
2.4 GM As required under Weeds Action
Application to Department of Primary Industries Programme 2&28
for grants under NSW Weeds Action Programme
as necessary.
24 GM As required under Weeds Action
Provide grant returns to Department of Primary Programme 1520
Industries. 24814 As required

Pursue opportunities for securing grant funds
from other available sources.

9. Continue current financial management direction and review Business Activity Strategic Plan and

Delivery Programme

Required Activity BA & S0 Resp Target Performance Measure
Review Business Activity Strategic Plan. 21824 GM Continuously Satisfactory completion of
task in accordance with target
Review Delivery Programme. 21824 GM Continuously level.
Provide adequate funds for employee leave 23 GM Maintain reserve of at least 50% of
entitlements. Long Service Leave liability
CMCC Operational Plan 2026/2027 10
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10. Provide financial information and advice to Council

Required Activity BA & S0 | Resp Target Performance Measure
Provide financial advice as required. 22&23 GM | At Council meetings Satisfactory completion of
task in accordance with
Provide quarterly update on financial trends 2283 GM | At Council Meeting following end of target level.

relating to Council’s expenditure.

quarter (JBR Report presented to

Council

11. Ensure that Council's Operational Plan and Budget is considered in order to allow adoption by 30 June each year

Required Activity BA & | Resp Target Performance Measure
50
Draft Plan to be presented to Council. 232 GM | April Meeting. Satisfactory completion of
task in accordance with
Draft Plan adopted to allow 28 day public 22 GM | April Meeting. target level.
exhibition.
Draft Plan to be adopted following consideration 22 GM | June Meeting.

of any submissions received.

12. Promote the Council's inte

rests through participation with relevant organisations

Required Activity BA& | Resp Target Performance Measure
50
Participate in Macguarie Valley Weeds Advisory 11 GM | Attend meetings and provide information Satisfactory completion of
Committee activities through attendance at as requested. task in accordance with
meetings and supply of information as required target level.
to assist the lobbying of State and Federal
Governments.
CMCC Operafional Plan 2026/2027 11
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13. Provide active support for LGNSW

Required Activity BA & | Resp Target Performance Measure
S0
Provide information as requested by LGNSW to 31 GM | Information to be provided by the date Satisfactory completion of
assist it to lobby governments. requested. task in accordance with
target level.
Utilise the services of LGNSW to further Council's 31 GM | As and when required by Council.
interests

14, Actively pursue politicians to further Council’s interests

Required Activity BA & 50 | Resp Target Performance Measure
Invite politicians to attend Council meetings. 3.1 GM | Politicians to be invited to Coundil Satisfactory completion of
meetings as required. task in accordance with
Meet with State and Federal Politicians to 31 GM | As required

promote the interests of Council.

target level.

15. Minimise the risks associated with all functions of Council

Required Activity BA & 50 | Resp Target Performance Measure
Internal Audit (Council’s Audit Risk and 23 GM | Ongoing, function of Audit Risk Committee | Satisfactory completion of
Improvement Committee). to review organizational risks. task in accordance with

target level.
Identify new risks associated with Council’s Internal audit program to be developed
functions.
Analyse and prioritise all risks identified. 23 GM | Within 3 months after identification.
Minise exposure through rectification of risks. 23 GM | Within budget constraints.
Update policy on the use of contractors. 23 GM | Ongoing.
CMCC Operational Plan 2026/2027 12
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Review risk management policy.

Update Risk Register

23 GM

23 GM

Ongoing.

Staff meet twice a year to review

operational risks and update risk register

16. Ensure Council staff are aware

of their rights and responsibilities in relation to WH&S , risk management and EEOQ

Required Activity

BA &S50 | Resp

Target

Performance Measure

Provide training to staff on relevant legislation.
Provide training on EEO to staff.
Provide staff with training on risk management.

Review and update staff training programme.

Review EEQ Management Plan.

23 GM
23 GM
23 GM
23 GM
23 GM

Ongoing as identified.

Ongoing as required.

Ongoing as required.

Annually.

As required

Satisfactory completion of
task in accordance with
target level.

17. Ma

intain and update Council’s records management system

Required Activity

Target

Performance Measure

Monitor record keeping procedures to ensure
that they provide the best method of
maintaining an accurate record of Council’s
activities.

Review record keeping procedures with a view
to updating to State Records system of filing.

BA & 50 Resp
23 GM
23 GM

Ongoing.

Ongoing.

Satisfactory completion of
task in accordance with
target level.

CMCC Operational Plan 2026/2027
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18. Implement system of information technology capable of providing information that is relevant and timely

Required Activity BA & 50 | Resp Target Performance Measure
Monitor reporting system ability to provide 2.3 GM | Ongoing. Satisfactory completion of
information requirements. task in accordance with
target level.
Monitor technology improvements and assess 23 GM | Ongoing.
future requirements.
Update Council’s computer system, both 23 GM | As required.
hardware and software, to ensure that it
enhances management and record keeping (as
resources allow).
Review Council's website and implement 218&3.2 | GM | Ongoing.

systems for expanding content and keeping
content up to date.

CMCC Operational Pian 2026/2027
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19. Compile accurate data on the condition of current Council assets

Required Activity BA & 50 Resp Target Performance Measure
Maintain assets register for all assets over 23 GM | Ongoing. Satisfactory completion of
$5,000. task in accordance with
target level.
Monitor the condition of those assets 23 GM | Ongoing.
Identify maintenance requirements for those 23
assets. GM | Ongoing.
Cost maintenance requirements and 23 GM | As identified.
incorporate into annual budget.

20. Introduce a system for electronic mapping of Invasive weed infestations and the automation of Weeds Officers’ reports

Required Activity BA & SO | Resp Target Performance Measure
Monitar the electronic mapping 13&23 GM | In conjunction with the yesr WAP 2528 Satisfactory completion of
of invasive weed infestations and the SWOo task in accordance with
automation of Weeds Officers’ reporting target level.
procedures.
Expand the introduction of electronic mapping 13&23 GM | Toinclude weed control activities on roads
of invasive weed infestations and the SWOo

automation of Weeds Officers’ Reporting
Procedures to the whole of Council’s Area of

Operations.

Continue the training of staff in the use of the 13823 GM Ongoing.
system in order to ensure it's most efficient and SWO

effective use.

CMCC Operational Plan 2026/2027 15
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21. Compile data on Council’s current vehicle and plant fleet — condition and usage

Required Activity

BA & 50

Resp

Target

Performance Measure

Analyse Council’s current vehicle and plant fleet
and its activities and assess future vehicle and
plant needs.

23

GM

Ongoing

Satisfactory completion of
task in accordance with
target level.

22, Ensure access to competitively pr

iced chemicals for weeds control programmes

Required Activity

BA & 50

Resp

Target

Performance Measure

Ensure access to competitively priced chemicals
for weeds control programmes.

12

GM

As required

Satisfactory completion of
task in accordance with
target level.

23. Actively pursue the control of Invasive weeds along roadsides in Council’s area

Required Activity BA& SO | Resp Target Performance Measure
Inspect roadsides prior to control 13 SWO | Atleast one week prior to spraying. Satisfactory completion of
works to ensure that control task in accordance with
programmes are efficient and target level.
effective.
Carryout necessary control works 13 SWO | Asseasonal conditions / and available
in line with Council’'s Budget funding permit.
allocations.
Respond to reports of Invasive 13 SWO | Carry out inspection within 7 days of
weeds on roadsides. notification.
Carry out control works in 13 SWO | As required
accordance with Council’s policy
and budget allocations.

CMCC Operational Plan 2026/2027 16
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24, Actively pursue the control of Invasive weeds on private lands

Required Activity BA & S0 | Resp Target Performance Measure
Inspection of private lands to assist landowners 1.2 & 3.2 | SWO | Atleast 250 inspections per quarter. Satisfactory completion of
to fulfill their legal responsibilities in relation to task in accordance with
Invasive weeds. target level.
Provide information to landowners on Invasive 1.28& 3.2 | SWO | ifnot done at time of inspection then
weeds control within 1 week.
Respond to Invasive weed complaints 1.2 &3.2 | SWO | Initial inspection within 10 working days.

25. Actively pursue the

control of Invasive weeds on vacant Crown lands

Required Activity BA &S0 | Resp Target Performance Measure
Inspect vacant Crown land parcels to facilitate 12 SWO | Prior to submission of application. Satisfactory completion of
application to DPI for funds for necessary task in accordance with
control works. target level.
Inspect vacant Crown lands to ensure 12 SWO | As required as resources are available.
obligations for Invasive weed control are being
met.
Provide information to Department of Lands on 12 SWO | Within 10 working days of inspection.
Invasive weed control requirements
Respond to complaints for Invasive weeds on 12 SWO | Initial inspection within 10 working days.
vacant Crown Land

CMCC Operational Plan 2026/2027 17
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26. Actively pursue the control of Invasive weeds on land held by Forests of NSW

Required Activity BA &S0 | Resp Target Performance Measure
Inspect areas proposed to be clear felled in 12 SWO | Within 28 days of receipt of Harvesting Satisfactory completion of
coming financial year. Plan of Operations. task in accordance with
target level.
Advise Forests NSW of proposed clear fell areas 12 SWO [Within 14 days inspection

that are potential weeds risks

Follow up to ensure control work is carried out 1.2 SWO [Pricr to each Spring
on potential weeds risks.

Inspect areas surrounding standing forests and 1.2 SWO [Ongoing as resources permit, or in
“land bank’ areas response to complaints within 10
workings days

Advise Forests NSW of areas that pose a risk of 12 SWO

i o 14 days after inspection
weeds spreading to adjoining land.

CMCC Operational Pian 2026/2027 12
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27. Actively pursue the control of Invasive weeds on other public authorities land

Required Activity BA & 50 | Resp Target Performance Measure
Inspect lands of public authorities to ensure 12813 | SWO | Ongoing. Satisfactory completion of
obligations for Invasive weeds control are being task in accordance with
met. target level.
Provide information to public authority on 12 &13 | SWO | Within 10 working days of inspection.

Invasive weed control requirements.

Respond to complaints regarding Invasive weeds | 1.2 &1.3

on lands of public authorities.

SWO | Initial inspection within 10 working days.

28. Conduct aerial spraying programmes for Invasive weeds

Required Activity

BA & 50

Resp

Target

Performance Measure

Organise programmes for aerial spraying of
Invasive weeds throughout the year as
seasonal conditions permit and demand
requires.

Publicise aerial spraying programmes in
local media, and as occasion permits, to
ensure maximum landholder participation.

Organise aerial spraying (involving all
weeds officers) throughout Council’s area
in accordance with programmes

12

12

12

GM/SWO

GM/SWO

SWO

As required.

As required

In accordance with programmes

Satisfactory completion of
task in accordance with
target level.

CMCC Operational Plan 2026/2027
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29, Actively pursue regional resources sharing with neighbouring councils and other public authorities to provide cost benefits to Council
in the provision of services

Required Activity

BA & 50

Resp

Target

Performance Measure

Pursue resource sharing through regular
interaction with nearby councils and other
public authorities to discuss regional weed
plans and coordinated approaches to weed
control

11

GM

Liaise with appropriate members and

officers of surrounding councils and other

public authorities as required.

Satisfactory completion of
task in accordance with
target level.

CMCC Operational Plan 2026/2027
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7. Other Information Relating To Principal Activities of

Council

Council has not planned any Capital Works Programs for 2026/2027 other than plant and
equipment replacement.

SERVICES TO BE PROVIDED

Private Works

Private works will be carried out for private individuals or Government Departments on
requests on a sundry debtor basis provided the carrying out of such work will not
interfere with Council’s primary responsibility of invasive weed control in accordance
with the NSW Biosecurity Act 2015. All private works will be charged on the basis of
external plant hire plus labour and on-costs and a 15% administration charge. Hourly rate
for spray operators and spray vehicle is $150/hour plus 10% GS5T.

Sale of Herbicides

Herbicides used for Invasive weed control will be made available to the public to
purchase at cost plus a 15% administration charge.

Advice

Fact sheets and brochures on Invasive weed identification and control procedures will
be forwarded to enquirers on reguest.

ASSET REPLACEMENT PROGRAMS TO BE IMPLEMENTED BY COUNCIL

Council will seek quotations for replacement plant and equipment from suppliers within
and outside the County area. Suppliers within the County area will be given preference.
Petrol driven motor vehicles will be replaced at 40,000 kilometres or two (2) years,
whichever comes first, and diesel vehicles will be replaced at 150,000 kilometres or four
{4) years, within Council's budget.

SALES AND PURCHASES OF ASSETS TO BE CONDUCTED BY COUNCIL

The General Manager is authorised to sell and purchase items of plant and equipment
as detailed in Council's plant replacement program.

HUMAN RESOURCES ACTIVITIES

CMCC Operational Plan 2026/2027 21
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Staff is to have training to meet the minimum requirements of the industry standards in

e L = e = e — det—yse of herbicides, health and safety
and understanding integrated management techniques. All Inspection staff are to successfully
complete the Local Government Training Biosecurity Act Training and PSP40416 Certificate IV
in_Government Investigations. ipeustreTrainine—temaritestboiF o -Wend-Cartral-Cotrse—aris
e
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6. EQUAL EMPLOYMENT OFPPORTUNITY IMPLEMENTATION MANAGEMENT PLAN

Council’s Equal Employment Opportunity Implementation and Management Plans are
separate documents and are available on request.

7. ENVIRONMEMNTAL FACTORS
Council complies with legislative requirements that relate to the environment and the

use of herbicides to control invasive weeds. Such legislation includes the Environmental
Planning and Assessment Act, Clean Water Act, etc.

CMCC Operational Plan 2026/2027 23
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8. Weeds Categories

Common Name

Scientific Name

Regulatory Tool

African Boxthorn

Lycium ferocissimum

Mandatory Measure prohibits sale within or
import into NSW

Alligator weed

Alternanthera philoxeroides

Alligator Weed Biosecurity Zone applies in
some parts of NSW

Mandatory Measure prohibits sale within or
import into NSW

All species of vascular
plant

Tracheophyta

Mandatory Measure prohibits import into NSW
if the species is not already present in the State

Anchored water hyacinth

Eichhornia azurea

Prohibited Matter in NSW

Asparagus weeds

Asparagus aethiopicus, A. africanua,
A. asparagoides including western
cape form*, A plumosus and A.
scandens

Mandatory Measure prohibits sale within or
import into NSW

Athel pine

Tamarix aphyila

Mandatory Measure prohibits sale within or
import into NSW

Bellyache Bush

Jatropha gossypiifolia

Mandatory Measure prohibits sale within or
import into NSW

Chrysathemoides monilifera subsp.

Bitou Bush Biosecurity Zone applies in some
parts of NSW

Bitou bush
Rotundata Mandatory Measure prohibits sale within or
import into NSW
Rubus fruticosus spp.agg. (except the
varietals chester thornless, dirksen - _—
' Mandatory Measure prohibits sale within or
Blackberry thornless, loch ness silvan, black b P

satin, murrindini, smooth stem,
thornfree and chehalem)

import into NSW

Black knapweed

Centaurea x moncktonii

Prohibited Matter in NSW

Boneseed

Chrysathemoides monilifera subsp.
Monilifera

Biosecurity (Boneseed) Control Order 2022
applies in NSW

Mandatory Measure prohibits sale within or
import into NSW

Briddal veil creeper

Asparagus declinatus

Prohibited Matter in NSW

Orobanche spp. {all species except

Broomrape the native O. cernua var. australiana Prohibited Matter in NSW
and Q. minor)
T Genista monspessulana, G. linifolia, Mandatory Measure prohibits sale within or
Cystisus scoparius import into NSW
CMCC Operational Plan 2026/2027 24
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Cabomba

Cabomba caroliniana

Mandatory Measure prohibits sale within or
import into NSW

Cat's claw creeper

Dolichandra unguis-cati

Mandatory Measure prohibits sale within or
import into NSW

Chilzan needle grass

Nassella neesiana

Mandatory Measure prohibits sale within or
import into NSW

Chinese violet

Asystasia gangetica subsp. micrantha

Biosecurity (Chinese Violet) Control Order
2019 applies in NSW

Eurasian water milfoil

Myriophyllum spicatum

Prohibited Matter in NSW

Fireweed

Senecio madagascariensis

Mandatory Measure prohibits sale within or
import into NSW

Froghbit/Spongeplant

Limnobium spp. (all species)

Prohibited Matter in NSW

Gamba Grass

Andropogon gayanus

Prohibited Matter in NSW

Mandatory Measure prohibits sale within or

Gorse Ulex europaeus import into NSW

Filosella spp (all species) in addition
Hawkweed to Hieracium spp (all species except Prohibited Matter in NSW

Hieracium murorumy)
Hydrocotyl/Water

Y Ty Hydrocotyle ranunculoides Prohibited Matter in NSW
pennywort
Mandatory Measure prohibits sale within or

Hymenachne Hymenachne amplexicaulis v P

import into NSW

Karoo acacia

Vachellia karroo (syn. Acacia karog)

Prohibited Matter in NSW

Kochia

Bassia scoparia (excluding subsp.
Trichophylla)

Prohibited Matter in NSW

Koster's curse

Clidemia hirta

Prohibited Matter in NSW

Lagarosiphon

Lagarosiphon major

Prohibited Matter in NSW

Mandatory Measure prohibits sale within or

Lantana Lantana camara
import into NSW
Madeira vine ANECRE Cantifols !"'IEII'IElal-DrY Measure prohibits sale within or
import into NSW
Mandatory Measure prohibits sale within or
Mesquite Prosopis spp y p

import into NSW

Mexican feather grass

Nassella tenuissima (syn. Stipa
tenuissima)

Prohibited Matter in NSW

Miconia Miconia spp. (all species) Prohibited Matter in NSW
Mikania vine Mikania micrantha Prohibited Matter in NSW
Mimosa Mimosa pigra Prohibited Matter in NSW
Biosecurity (Parkinsonia) Control Orcer 2022
. ) i ) applies in NSW
Parkinsonia Parkinsonia aculeata

Mandatory Measure prohibits sale within or
import into NSW

Parthenium weed

Parthenium hysterophorus

Prohibited Matter in NSW

CMCC Operational Plan 2026/2027 25
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Mandatory Measure prohibits sale within or
import into NSW

Pond apple

Annona glabra

Prohibited Matter in NSW

Prickly acacia

Vachellia nilotica {syn. Acacia nilotica)

Prohibited Matter in NSW

Opuntia spp. {exlcuding O. ficus-

Mandatory Measure prohibits sale within or

Prickly pears Indica), Cylindropuntia spp. and ) i
= ) Cy P ) P import into NSW
Austrocylindropuntia spp.
Rubbervine Cryptostegia grandiflora Prohibited Matter in NSW
e o Mandatory Measure prohibits sale within or
Sagittaria Sagittaria platyphylla import into NSW
Mandatory Measure prohibits sale within or
Salvinia Salvinia molesta . . v P
import into NSW
Mandatory Measure prohibits sale within or
Serrated tussock Nassella trichotoma ) . v P
import into NSW
Siamweed Chromolaena odorata Prohibited Matter in NSW

Silver-leaf nightshade

Solanum elaeagnifolium

Mandatory Measure prohibits sale within or
import into NSW

Spotted knapweed

Centaurea stoebe.subsp. Australis

Prohibited Matter in NSW

Tropical soda apple

Solanum viarum

Biosecuity (Tropical Soda Apple) Control Order
2022 applies in NSW

Mandatory Measure prohibits sale within or
import into NSW

Water caltrop

Trapa spp. (all species)

Prohibited Matter in NSW

Water hyacinth

Eichhomia crassipes

Water Hyacinth Biosecurity Zone applies in
some parts of NSW

Mandatory Measure prohibits sale within or
import into NSW

Water soldier

Stratiotes aloides

Prohibited Matter in NSW

Salix species except S.babylonica, S.
X calodendron and S. x reichardtiji

Mandatory Measure prohibits sale within or

Willows
(willows except weeping willows, import into NSW
pussy willow and sterile pussy
Witchweed Striga Spp. {except the native S. Prohibited Matter in NSW

parviflora)

Yellow burrhead

Limnocharis flava

Prohibited Matter in NSW
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9. Annual Statement of Revenue Policy

For further financial information reference should be made to Council’s 2024/2025 Budget and Long Term
(Ten year) Financial Plan

FEES AND CHARGES

1.

CONSTITUENT COUNCIL CONTRIBUTIONS

Each Constituent Council will contribute an equal amount annually determined by Council. The
contribution will be increased annually by the allowable general rate increase (Rate peg) set by IPART. In
the past, Council has limited its annual contribution increases to that of the Rate Peg set by IPART.
However, this coming financial year the Rate Peg increases vary for constituent member Councils from

3.3% to 3.9%.
This being the case, Council will set the 26/27 constituent member Council contributions at the average
Rate Peg for its constituent member Councils, that being 3.56%.

FEES

Council provides professional and specialist information in furnishing applicants with “Biosecurity
Certificates” under Section 183 of the N5W Biosecurity Act 2015.

CHARGES — SALE OF MERCHANDISE

Items sold to land holders for the destruction or control of weeds on private land are charged on
the basis of costs plus 15% administration charge.

PRIVATE WORKS

All private work will be charged on the basis of external plant hire plus labour and on costs and a
15% administration charge. Hourly rate for Spray Operator and spray vehicle is $150/hour plus 10%
GST.

BORROWINGS

There are no proposed borrowings in accordance with Section 622 of the Local Government Act,
1993.

PRIVATE WORKS FOR CONSTITUENT COUNCILS

All private work carried out for Constituent Councils will be charged at 5150/hour plus 10% G5T.
This includes Spray Operator and spray wehicle.

CMCC Operational Plan 2026/2027 27
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Castlereagh Macquarie County
Council
Delivery Programme

2025/26 —2028/29

Prepared in accordance with the provisions contained in the Local Govemment Act 1993
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Glossary of Terms and Abbreviations

The following definitions and abbreviations are used in the Castlereagh Macguarie

County Council Delivery Plan:

BASP

Constituent Councils

Council
Councillors

County Council

Castlereagh Macquarie County Council Business Activity

Strategic Plan

means Coonamble Shire Council, Gilgandra Shire Council, Walgett
Shire Council, Warrumbungle Shire Council, and Warren Shire
Councils collectively. These local government areas constitute
the area of operation for the Castlereagh Macquarie County

Coundil.
Castlereagh Macquarie County Council
Members of the CMCC governing body

Castlereagh Macquarie County Council EED

Equal Employment Opportunity

LGA 1993

Invasive Plants

NSW Local Government Act 1993

Plants which are regulated under the NSW Biosecurity Act 2015 according

to the risk they pose to the environment, community and econommy.

NSW DPIZRD NSW Department of Primary Industries & Regional Development
MNSW BA 2015 MSW Biosecurity Act 2015 (Effective 15t July 2017)

CMCC Castlereagh Macguarie County Council

NWLLS North West Local Land Service

CWLLS Central West Local Land Services

JWILLS Western Local Land Services

UANSW Unincorporated Area of New South Wales

CMCC Delivery Programme 2025/26 to 2028/29
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1. County Council Contact Details

Hoad Office .~ Formatted: Highlight

-~
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All Correspondence to be addressed
to: General Manager

Castlereagh Macquarie County Council
PO Box 6b4

WALGETT NSW 2832

Telephone: 0427 598 577
Email: CIMCCE CImCc. NSW.Zov.au
Website: http://www.cmce.nsw.gov.

CMCC Delivery Programme 2025/26 to 2028/29 4
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2. Legislative Requirements of the Delivery Plan

In accordance with Section 404, Local Government Act 1993, Council is regquired to
develop a Delivery Plan which:

a) Details the principal activities that Council will undertake to achieve the
objectives established in the Business Activity Strategic Plan (BASP), which
are within the resources available to Council as outlined in Resourcing
Strategy contained in Council’'s BASP.

b) Includes a method of assessment to determine the effectiveness of each
principal activity in achieving the objectives at which the activity is directed.

¢} Isreviewed, at least every six (6) months, via principal activity progress
reports from the General Manager to Council.

Council is also required to prepare a new Delivery Plan after each ordinary election

of Councillors to cover the principal activities of Council for the four (4) year period
commencing on the 1 July following the election.

CMCC Delivery Programme 2025/26 to 2028/29 5
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+—— Formatted: Normal

3. County Council- Vision and Mission Statements

3.1 Vision

To prevent, contain or reduce the incursions #vestes of Invasive Plants within the | Formatted: Highlight |
Castlereagh Macguarie County Council _/{ Formatted: Highlight |
area.

3.2 Mission

To provide effective integrated weed management systems utilizing the latest
technology to all Constituent Councils fairly and equitably in accordance with the
Biosecurity Act 2015.

CMCC Delivery Programme 2025/26 to 2028/29 6
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4, PRINCIPAL ACTIVITIES OF COUNCIL

Principal activities to achieve main business activity priorities

1. Strategic objective — Building Relationships

Build strong relationships with other natural resource managers having responsibilities
in, or adjacent to, the County Council’s area of operations through a program to improve
liaison between natural resource managers.

Strategy
Foster a spirit of cooperation with other natural resource managers.
Activities

Attend seminars, workshops, etc., conducted by other natural resource managers
where appropriate.

Encourage natural resource managers to participate in Council activities,
such as public meetings and workshops. Share information with other natural
resgurce managers.

Host an annual meeting between natural resource managers to foster good
relations and to provide a convenient forum for the exchange of information and
the facilitation of cooperation.

Encourage and establish personal contact between Council staff and staff
of other natural resource managers. A data base of contacts staff and others in
other natural resource managers.

Investigate and promote joint works for Invasive weed control by natural
resource managers.

Where appropriate, endeavour to have natural resource managers, particularly
private occupiers, enter into joint arrangements for Invasive weed control
work.

Investigate what incentives the Council might offer to private occupiers to
enter into joint arrangements for Invasive weed control work.

2. Strategic objective — Invasive Weeds Control

Ensure the effectiveness of the Council’s role in improving the natural
environment through a reduction in Invasive weeds.

Strategy

Ensure that the Council is aware of any presence of Invasive weeds in its Area of
Operations.

Activities

CMCC Delivery Programme 2025/26 to 2028/29 7
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& Conduct a regular and systematic program of property visits to private
landholders and any infestations of Invasive weeds found on property visits are
mapped and properly recorded.

* Ensure that weed infestations onroads are mapped and properly
recorded.

* In conjunction with public authorities, conduct a regular and
systematic program of property visits to land of public authorities and ensure
weed infestations on land of public authorities are mapped and properly
recorded.

* Respond promptly to complaints about the presence of Invasive weeds.

# Provide assistance and support to private occupiers in controlling Invasive weeds
on their land and to prepare Property Weed Management Plans for their land and
assist in the preparation of the Plans.

* Conduct a regular program of property visits to enhance the Council’s knowledge
of weed control work carried out on private land, and ensure that private
landholders are provided with accurate and timely advice on their weed control
obligations.

= Actively pursue the control of Invasive weeds on vacant Crown land and
regularly inspect wvacant Crown land te ensure weed control
obligations are being met.

* Facilitate application for necessary funds to finance weed control work by the
Council on vacant Crown land.

# Provide information to the responsible Department on the state of Invasive
weed control on vacant Crown land.

= Actively pursue the control of Invasive weeds on land of Forests NSW and
inspect areas proposed to be clear felled in coming financial year tthat are
potential weed risks and follow up to ensure control work is carried out on
potential weed risks.

# Conduct aerial spraying programs for Invasive weeds.

# Publicise aerial spraying in local media, and as occasions permits, to ensure
maximum landholder participation.

3. Strategic objective — Invasive Weeds Controls - Roadsides

Improve the effectiveness of the control of Invasive weeds on roads by

CMCC Delivery Programme 2025/26 to 2028/29 8
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promoting changes in management technigues and cooperative action.

Strategy

Ensure that all occupiers are aware of their obligations to control Invasive weeds on
roads,

# Include in the Council's advisory and extension material an explanation
of the circumstances in which occupiers are required to control Invasive weeds on
roads.

» ‘Where appropriate, bring to the public’s notice via press releases and by other
appropriate means the obligations on occupiers to control Invasive weeds on
roads.

* Where occupiers are failing to control weeds on roads, as required by the Act,
bring the requirements to their attention in writing.

* Commence a program of inspections to identify all Invasive weed infestations
on roads in the Council's area of operations and ensure they are properly
recorded.

* Prepare a program of work for the control by the Council of Invasive weeds on
roads where the responsibility for contral is the Council's, giving priority in the
program of work to isolated infestations and to infestations where the level of
infestation on adjoining and adjacent land is low or where occupiers of such land
have an approved Property Weed Management Plan for the control of the weed.

* Include in the Council’s annual estimates adequate provision to fund the program

of work for the control of Invasive weeds on roads.

* \Where the adjoining occupier is liable for the control of Invasive weeds on 2 road
and the work is not being undertaken, encourage the occupier to comply with
the obligations and where this is unsuccessful use the regulatory powers, in
accordance with this Strategy, to enforce compliance.

# Pursue alternatives for the control of Invasive weeds on roads.

* Investigate means to achieve the revegetation of roadsides with indigenous
species.

* Encourage road authorities to revegetate roadsides with indigenous species
and to institute work practices which minimise disturbance of roadsides by road
construction and maintenance work.

CMCC Delivery Programme 2025/26 to 2028/29 9
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