
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

AGENDA FOR  

ORDINARY  COUNCIL MEETING  

 

 

Monday , 11 th  May  202 6 
 
 
NOTICE IS HEREBY GIVEN pursuant to clause 3.7 of Councilôs Code of Meeting 
Practice that the Council Meeting of Castlereagh Macquarie County Council will be held 
at the Coonamble Shire Council Chambers  on 11th May 2026 commencing at 
10:30am to discuss the items listed in the Agenda. 
 
 
 

 
 
 
 
Please Note: The Council Meeting is live streamed and recorded  
 
 
 
 
 
 
Michael Urquhart 
GENERAL MANAGER  
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1. OPENING OF MEETING 
 

Time:  am 

 

2. LIVE STREAMING AND RECORDING OF MEETING 
 

Please note that todayôs meeting, other than any confidential sessions, are being recorded and will 
be placed on Councilôs website. All in attendance should refrain from making defamatory statements. 
Council takes all care when maintaining privacy, however members of the public gallery and those 
addressing Council should be aware that you are being recorded. 

 

3. ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 

We acknowledge the Traditional Custodians of the land we gather upon today and pay respect to 
the Elders both past, present and emerging. 
 

4. LEAVE OF ABSENCE 
 

Leave of Absence  

 
Recommendation:  
 
That the leave of absence received from _______________ is accepted and a leave of absence is 
granted. 
 
 
Moved:   
Seconded:  
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5. DECLARATION OF INTERESTS 
 

Members and senior staff are reminded of their obligation to declare their interest in any matters 

listed before them.  

In considering your interest you are reminded to include pecuniary, non-pecuniary and conflicts of 

interest as well as any other interest you perceive or may be perceived of you.  

Members may declare an interest at the commencement of the meeting, or alternatively at any time 

during the meeting should any issue progress or arise that would warrant a declaration.  

Members must state their reasons in declaring any type of interest.  

Member Item No. Pecuniary/ 
Non-Pecuniary 

Reason 

 
 
 

   

 
 
 

   

 
 
 

   

 

 

6. MEMBER OATH/AFFIRMATON  
 

INFORMATION: Statement of Ethical Obligations (3.23 of the Code of Meeting Practice) 

Members are reminded of their oath or affirmation under S.233A Local Government Act 1993.  

 

Oath: ñI, [name of councillor] swear that I will undertake the duties of the office of councillor in the best 

interests of the people of [name of council area] and the [name of council] and that I will faithfully and 

impartially carry out the functions, powers, authorities and discretions vested in me under the Local 

Government Act 1993 or any other Act to the best of my ability and judgmentò.  

 

Affirmation: ñI [name of councillor] solemnly and sincerely declare and affirm that I will undertake the 

duties of the office of councillor in the best interests of the people of [name of council area] and the 

[name of council] and that I will faithfully and impartially carry out the functions, powers, authorities 

and discretions vested in me under the Local Government Act 1993 or any other Act to the best of my 

ability and judgment.ò 
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7. PUBLIC PRESENTATION  
 

 
SPEAKER 

 

 
TOPIC 

 
Member for Barwon ï Mr Roy Butler  

 
Via Teams  

 
10.45am ï Various matters of importance for 

CMCC 
 

 
DPI Biosecurity Commissioner 

 
Via Teams 

 
11.30am ï WAP Grant Funding 
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8. CONFIRMATION OF MINUTES/MATTERS ARISING 
 

ITEM 8.1 MINUTES OF ORDINARY COUNCIL MEETING HELD 23rd FEBRUARY 
2026 
 

Minutes of Ordinary Council Meeting ï 23rd February 2026  

 
Recommendation:  
 
That the minutes of the ordinary Council meeting held 23rd February 2026 having been circulated be 
confirmed as a true and accurate record of that meeting. 
 
Moved:  
Seconded:  
 

 
Attachments:  
Meeting Minutes ï 23rd February 2026 
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9. CORRESPONDENCE 
 

Correspondence for May 2026  

 
Recommendation:  
 
That the correspondence be received and noted. 
 
Moved:  
Seconded:  
 

 
Attachments:  
Correspondence - May 2026 
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ITEM 9.1 WEEDS ACTION PROGRAM 25-29 ANNOUNCED 
 

Weeds Action Program 25 -29 Announced ï NSW Builds Powerful Statewide Weed 

Management Statewide Biosecurity Network  
The NSW Government has delivered one of the pivotal foundations of its Biosecurity Action Plan with 

the $40.7 million NSW Weeds Action Program 2025-2029 supporting weed management and 

biosecurity action across the state. 

 

Strengthening and streamlining NSWôs response to new and emerging weeds, the four-year grant 

program funds 97 Local Control Authorities (LCA), including local councils, to deliver strategic weed 

management and biosecurity support. 

 

The move from an annual grant is the biggest reform the program has seen and is an important part 

of the NSW Biosecurity Action Plan, designed to ensure the stateôs $25 billion-a-year primary 

industries continue to thrive. 

 

The program supports targeted surveillance and rapid biosecurity responses, and is building a 

powerful statewide network to prevent, eradicate and contain priority weeds. 

 

This biosecurity network is working to prevent parthenium weed entering NSW, eradicating 

Parkinsonia and tropical soda apple, and working with landholders to contain alligator weed, frogbit, 

Hudson pear, Harissia cactus and sticky nightshade. 

 

The program funds practical on-ground activities, including surveillance and rapid response by LCAs, 

to detect new high-risk weeds early and act quickly to stop their spread.  

 

These high-risk weed species, which can cause significant environmental and agricultural damage 

and pose serious health risks to livestock, wildlife and people, require urgent action to stop them from 

becoming more widely established. 

 

The four-year model strengthens weed biosecurity by providing stable funding for risk-based planning, 

compliance and education, and ensures accountability through biannual reporting and evaluation. 

The modernisation of the Weeds Action Program, which has led statewide weed management for 

more than 60 years, supports long-term weed management planning and cuts red tape for LCAs. 

It continues to play a key role in improving stability, strategic delivery and measurable outcomes which 

inform the programôs effectiveness and demonstrate the value of this important investment of 

taxpayersô dollars. 

 

Led by the NSW Department of Primary Industries and Regional Development, the new four-year 

program starts this 2025-26 financial year and will be delivered in partnership with Local Land 

Services.
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ITEM 9.2 CHAIRMANôS LETTER TO NSW PREMIER ï WAP FUNDING  
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10. REPORTS OF COMMITTEES 
 

Reports of Committees  

 
Recommendation:  
 
That the reports of the following committees be received and noted. 
 
- Western Regional Weed Committee ï Meeting Minutes 25th February 2026 
- Western Regional Weed Committee ï Agency Update  
 
Moved:  
Seconded:  
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ITEM 10.1 WESTERN REGIONAL WEED COMMITTEE ï MEETING MINUTES 
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ITEM 10.2 WESTERN REGIONAL WEED COMMITTEE ï AGENCY UPDATE 
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11. REPORT OF THE GENERAL MANAGER 
 

ITEM 11.1 COUNCILôS DECISION ACTION REPORT ï MAY 2026 
 
REPORTING SECTION: General Manager 
AUTHOR:     Michael Urquhart  

 

Summary:  
This schedule summarises the current position of action taken in respect of matters considered at the 
previous meetings of Council when the outcomes have not been finalised. 
 
Background:  
Attached is the Resolution Register which summaries outstanding action in respect of all resolutions 
which required action and are still outstanding.  The exception is for the last meeting where items that 
have been completed are included.  Members are reminded that any queries should be raised with 
the General Manager prior to the meeting. 
 
Current Position:  
Details of actions taken/being taken are flagged for each motion.  Over time the register may grow in 
size because, whilst resolutions are actioned after the meeting, it is not always possible to resolve 
issues quickly, especially if other government agencies are involved or Councilôs own in-house 
resources are stretched, Council has to prioritise work commitments. 
 
In these circumstances the register becomes the simple tool of keeping track of matters awaiting 
attention. 
 
Again, Members are reminded that any queries should be raised with the General Manager prior to 
the meeting as this would streamline the meeting process and also resolve minor issues more 
expediently. 
 
Relevant Reference Documents/Policies:  
Resolution Register. 
 
Governance Issues:  
Standard Procedure dictates that Council resolutions should be implemented as soon as practicably 
be achieved. 
 
Environmental Issues:  
Nil. 
 
Stakeholders:  
CMCC Council 
 
Alternative Solutions/Options:  
Nil. 
 
Conclusion:  
That the Resolution Register be received and noted.  It is requested that any queries be raised with 
the General Manager prior to meeting day to facilitate proceedings at the meeting. 
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Councilôs Decision Action Report ï May 2026 

 
Recommendation:  
 
That the Resolution Register May 2026 be received and noted. 
 
Moved:   
Seconded:   
 

 
Attachment:  
Action Resolution Register.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Castlereagh Macquarie County Council Agenda - 11th May 2026 ï Ordinary Council Meeting 
 

26 

 
CMCC ACTION RESOLUTION REGISTER 

 
27.06.2022 
 
 
 

 
06/22-11 

 
1. That the report be received and noted. 
 
2. Media Awareness Program to be undertaken by GM in 
conjunction with distribution of flyers with rates notices 
 

GM 

Flyers to quarterly rate notices. Information to be 
advertised in constituent Council newsletter 
 
Media releases have been issued for Harrisia Cactus, St 
Johns Wort and Hudson Pear, African Box Thorn Filed 
Days and Sticky Florestina. 

Continuing 
 
 
Continuing 

 
28.08.23 
 
 
 

  
Action Request; 
 
That the General Manager contact Todd (LLS 
Coordinator) and request that he attend every CMCC 
Council meeting to provide an update on the Hudson 
Pear program. 
 

GM 
Co-ordinator invited to attend the bi-monthly 
meetings.  May 2025 Requesting Mr. Pallister attend 
every second Council Meeting. 

Continuing 

 
25.08.2025 
 
 

 
04/25/18 

 
That the General Manager be authorised to; 
 
1.  Advertise, calling for expressions of interest for 
the sale of the demountable office/amenity 
building situated on Crown Reserve R97121 at 
Coolah and its removal from said land, and 

2. Negotiate with potential purchases to achieve a 
best value price for the sale and removal of the 
office/amenity building.  

 

GM 
Advertising commenced. No responses to date. 
GM to investigate other alternative avenues for sale. 

In progress 

 
27.10.2025 
 
 

 
05/25/10 

 
That; 
1. Council receives the Model Code of Meeting 
Practice documents 

2. The Code of Meeting Practice be placed on 
public exhibition for a period of 28days calling for 
comment from the public. 

GM 

The draft Code of Meeting Practice is currently on display. 
The submissions can be lodged with Council up to 4.30pm 
10th December 2025. 
Council shall formally consider submissions and adopt at 
its 23rd February 2026 Ordinary Council meeting. 
Adopted at 23rd February 2026 Ordinary meeting. 

Complete 
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27.10.2025 
 
 
 

  
Action Request; 
 
That the General Manager organise a field tour for 
CMCC Members in 2026 
 

GM 
To be held in conjunction with Ordinary Meeting of 
Council. 

In progress 

 
27.10.2025 
 
 

  
Action Request; 
 
That the General Manager write to Bio Security 
Commissioner and Local Member Mr Roy Buter 
extending an invitation to meet with CMCC Members to 
discuss current bio security matters of concern. 
 

GM 

Emails sent in November 2025. 
GM liaising with Office staff to arrange face to face or 
virtual meetings 
Local Member and Biosecurity Commissioner attending 
11th May meeting via Teams. 

In progress 
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ITEM 11.2 CIRCULARS RECEIVED FROM THE NSW OFFICE OF LOCAL 
GOVERNMENT 
REPORTING SECTION: General Manager 
AUTHOR:     Michael Urquhart   
 

Summary:  
Copies of circulars received from the Local Government Office Department of Premier and Cabinet 
are attached for Members information. Circulars are emailed to Members when published from 
LGNSW. 

 

Background:  
The General Manager has listed the following circulars issued by the Office of Local Government: 
 

¶ 26-03 Council-led Affordable Housing on Operational Land in NSW 
 

¶ 26-04 Advice to councils on transfer of Crown roads to councils  
 
 

Governance Issues:  
All circulars have Governance implications. Where necessary the subject of particular circulars will be 
raised in following reports. 
 

Stakeholders:   
Members 
Castlereagh Macquarie County Council staff 
 

Financial Implications:  
Obviously, some circulars will have a financial impact and where this is the case, Members particular 
attention will be drawn to them. 
 

Conclusion:  
Council will need to comply with the various requirements set out in the circulars. 
 

Circulars Received from the NSW Office of Local Government  

 

Recommendation:  
 
That the information contained in the following Departmental circulars 26-03 to 26-04 from the Local 
Government Division Department of Premier and Cabinet be received and noted.  
 

Moved:   
Seconded:   
 

 

Attachments:  
Circulars 26-03 to 26-04 
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ITEM 11.3 CASH ON HAND AND INVESTMENT REPORT AS AT 28th FEBRUARY 
2026 & 31st MARCH 2026 
 
REPORTING SECTION: Executive 
AUTHOR:     Rebecca Wilson ï Administration Officer   

 

Summary:  
This report provides a summary and analysis of Councilôs cash and investments for the period 
ending 31st March 2026. 
 
Background:  
The investment portfolio consists of bank accounts and fixed rate interest bearing deposits. The 
portfolio is regularly reviewed to maximise investment performance and minimise risk. Council's 
investment portfolio is not subject to share market volatility. 
 
Comparisons are regularly made between existing investments with available products that are not 
part of Council's portfolio, but that meet Councilôs policy guidelines. 
 
All investments at 31st March 2026 are compliant with the Relevant Reference Documents and 
Policies listed later in this report. 

 

Current Position:  
Council at 31st March 2026 held a total of $1,535,037.93 in on-call and interest bearing deposits with 
financial institutions within Australia. All investments are held with approved deposit taking institutions 
with a short term rating A-2(A2)/BBB or higher. Council does not have any exposure to unrated 
institutions. 
 

28th February 2026  

Investment 
Number  

Date 
invested  

Amount  

$ 

Lodged  

With  

Rate % 
per 

annum  

Term Due Date 

General Fund 
Bank Account 
Balance  

 $268,118.83 

 

CBA 3.00%  N/A 

 17.12.2025 $500,000.00 Judo 
Bank Pty 

Ltd 

4.60% 182days 16.06.2026 

 05.02.2026 $500,000.00 MyState 
Bank 

Limited 

4.60% 180days 04.08.2026 

TOTAL  $1,268,118.83     
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31st March 2026  

Investment 
Number  

Date 
invested  

Amount  

$ 

Lodged  

With  

Rate % 
per 

annum  

Term Due Date 

General Fund 
Bank Account 
Balance  

 $535,037.93 

 

CBA 3.00%  N/A 

 17.12.2025 $500,000.00 Judo 
Bank Pty 

Ltd 

4.60% 182days 16.06.2026 

 05.02.2026 $500,000.00 MyState 
Bank 

Limited 

4.60% 180days 04.08.2026 

TOTAL  $1,535,037.93     

 
 
Relevant Reference Documents/Policies:  
Local Government Act (NSW), 1993 
Local Government (General) Regulation 2021 
Ministerial Investment Order 5th January 2016 
Investment Policy  
 

Governance issues:  

Nil 
 
Environmental issues:  
Nil 
 
Financial Implications:  
As per report 
 
Alternative Solutions/Options:  
Nil 
 
Stakeholders:  
Castlereagh Macquarie County Council 
Constituent Councils 
Residents of Constituent Councils 
Financial Institutions 
 
Certification ï Responsible Accounting Officer  

1. I hereby certify that the investments listed in the attached report have been made in 

accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 

Government (General) Regulation 2021, the Investment Order (of the Minister) 5th January 

2016 and Councilôs Investments Policy. 

2. I hereby certify that Councilôs cash book and ledger have been reconciled to the bank 

statement as at the end of month. 

 

Michael J Urquhart 

General Manager ï Responsible Accounting Officer  
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Conclusion:  
As at 31st March 2026, Councilôs available cash and invested funds totalled $1,535,037.93 
 

Cash and Investment Reports ï 28th February 2026 and 31 st March 2026  

 
Recommendation:  
 
That the investment report for 28th February 2026 and 31st March 2026 be received and noted. 
 
Moved:  
Seconded:  
 

 
Attachments:  
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Castlereagh Macquarie County Council Agenda - 11th May 2026 ï Ordinary Council Meeting 
 

37 

ITEM 11.4 THIRD QUARTER OPERATIONAL PLAN FOR 25/26 
 

REPORTING SECTION: General Manager 
AUTHOR:     Michael Urquhart   

 

Summary:  
This report provides Council with the status of the third quarter Operational Plan Targets for 25/26. 

 

Background:  
Section 405 of the Local Government Act 1993 requires Council to adopt an Operational Plan and 

this report comments on the status of the Operational Plan as of 31st March 2026 and the extent to 

which the performance targets have been achieved.  

 

Current Position:  
The third quarter Operational Plan Status Report is attached for Councilôs information. 

 

At this point in time, a vast majority of the performance targets have been met, while a small number 

of projects are on-going. Status comments explain the position.  

 

Governance issues:  
Council must comply with the IP & R legislation as outlined in the Local Government Act 1993. 

 

Environmental issues:  
N/A 

 

Stakeholders:  
Castlereagh Macquarie County Council 

Constituent Councils 

 

Financial Implications:  
Budget allocations have been made in the Operational Plan budget for 25/26. 

 

Alternative Solutions/Options:  
N/A 

 

Conclusion:  
Council should note the progress made during the third quarter of the Operational Plan for 25/26. 

 

Third Quarter Operational Plan 25/26  

 
Recommendation:  
 
That Council accept the progress made on the 2025/2026 Operational Plan as of 31st March 2026. 
 
Moved:  
Seconded:  
 

 
Attachments:  
25/26 Operational Plan 
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Castlereagh Macquarie County Council 

 

Operational Plan Status report  

2025/26 

 

As at 31st March 2026. 
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Principal Activities of Council 
 
 

Statement of Principal Activities to be undertaken to achieve objectives 
 
bƻǘŜΥ Lƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜǎ ǘƘŜ ŎƻƭǳƳƴ ƘŜŀŘŜŘ ά.! ϧ {hέ ǇǊƻǾƛŘŜǎ ƛƴ ƻǊŘŜǊΣ ŀ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ aŀƛƴ .ǳǎƛƴŜǎǎ !ŎǘƛǾƛǘȅ tǊƛƻǊƛties number and the Strategic 

Objective number from the Business Activity Strategic Plan. 

 
1. Provide information to Council to allow decisions at Council Meetings 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Ensure Business Paper is ready for 
distribution. 
 
 
Provide recommendations to Council 
when possible. 

 

2.3 
 
 
 

2.3 
 

GM 
 
 
 

GM 

At least 7 days, working days 
prior to the Council Meeting. 
 
 
Include in business paper for 
/ƻǳƴŎƛƭΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 

Satisfactory completion 
of task in accordance 
with target level. 

Complying. 
 
 
 
Complying 
Recommendations 
provided for all 
reports. 

 
2. Respond to Councillor inquiries related to the administration function 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Provide information to Councillors 
ǿƛǘƘƛƴ /ƻǳƴŎƛƭΩǎ ǇƻƭƛŎȅ ƎǳƛŘŜƭƛƴŜǎ 
 
 
Provide written information as 
requested 

2.3 
 
 
 

2.3 

GM 
 
 
 

GM 

On day requested where 
possible, or within 5 working 
days (unless request requires 
detailed investigation). 
Within 5 working days (unless 
request requires detailed 
investigation  

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
 
Complying  
Normally as a report 
to Council 
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3. Update Council policy register 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Update new or amended 
ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǇƻƭƛŎƛŜǎ ƛƴ /ƻǳƴŎƛƭΩǎ 
policy register. 
Review Council administration policies. 

2.3 
 
 

2.3 

GM 
 
 

GM 

Within 14 days of adoption or 
amendment 
 
Within 2 months of expiry of 
policy or every 2 years 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
Policy review 
complete.  

 
4. Provide information to public in a timely and effective manner 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Ensure Council business papers are 
made available in hard copy at 
/ƻǳƴŎƛƭΩǎ ƻŦŦƛŎŜΦ 
Ensure other public information is 
ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ŀǘ /ƻǳƴŎƛƭΩǎ ƻŦŦƛŎŜΦ 
 
Ensure business papers are provided to 
constituent councils.  

 
 
Ensure minutes, business papers and 
other information is posted to 
/ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΦ 

 

2.1 
 
 

2.1 
 
 

2.1 
 
 
 

2.1 
 

GM 
 
 

GM 
 
 

GM 
 
 
 

GM 

At least 3 working days before 
the Council meeting. 
 
As soon as practicable after it 
becomes public information. 
 
Post to General Managers at 
ǘƘŜ ǎŀƳŜ ǘƛƳŜ ŀǎ /ƻǳƴŎƛƭƭƻǊǎΩ 
business papers. 
 
As soon as practicable. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
 
Complying 
 
 
 
Complying 
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5. Ensure all statutory requirements are completed and financial returns and plans are completed and lodged by the due date 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Quarterly Budget Review Statements 
and Delivery Programme Review to 
Council. 
Audited Financial Statements to Office 
of Local Government. 
 
 
Financial Data collection return. 
Notice of meeting at which audited 
reports are to be presented. 
Audited Financial Reports presented to 
public. 
Draft Operational Plan and Budget on 
public exhibition. 
Operational Plan and Budget to be 
adopted 

2.2 
 
 

     2.2 
 
 
 

2.2 
 

2.2 
 
 

2.2 
 

     2.2 
     2.2 

GM 
 
 

   GM 
 
 
 

GM 
 

GM 
 
 

GM 
 

  GM 
  GM 

August, October, February and 
April Meetings. 
 
By the end of October. 
 
 
 
By date specified by Office of 
Local Government. 
Prior to December meeting. 
 
 
February meeting. 
 
Following April meeting. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
24/25 Financial 
adopted by Council 
November 25. 
Complying November 
2025 
Complying November 
2025 
 
Scheduled, May 2026 
 
Scheduled, June 2026 

 
 

6. Ensure all other statutory returns are completed and lodged by the due date  

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Pecuniary Interest Returns. 
 
 
 
/ƻǳƴŎƛƭΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ǇǊŜǇŀǊŜŘ ŀƴŘ 
lodged with Office of Local 
Government 
Other returns as required by Office of 
Local Government, Department of 
Primary Industries, or others. 
 
 

2.2 
 
 
 

2.2 
 
 

2.2 
 

GM 
 
 
 

GM 
 
 

GM 

30 September annually. 
 
 
 
30 November annually. 
 
 
No later than return date 
specified 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
Annual return tabled 
October 2025. 
 
Complying Adopted 
November 25. 
 
Complying As and 
when required 



Castlereagh Macquarie County Council Agenda - 11th May 2026 ï Ordinary Council Meeting 
 

42 

7. Implementation of Council decisions 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Implement Council decisions following 
Council meeting. 

 
 

2.2 GM Within 10 working days of 
Council Meeting 
 
For prosecutions, within 2 
months of Council resolution 

Satisfactory completion 
of task in accordance 
with target level. 

Complying and on 
time 
 
Nil prosecutions 

 
8. Continue to ensure the provision of finance to Council from available sources 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Liaise with constituent councils 
regarding the level of Council 
contributions and the apportionment of 
contributions. 
 
 
Letter to Constituent Councils 
ŎƻƴŎŜǊƴƛƴƎ /ƻǳƴŎƛƭΩǎ ǇǊƻǇƻǎŜŘ 5ŜƭƛǾŜǊȅ 
Plan and Budget estimates for the 
forthcoming financial year, and the 
contribution sought from constituent 
councils. 
Application to Department of Primary 
Industries for grants under NSW Weeds 
Action Programme as necessary. 
 
Provide grant returns to Department of 
Primary Industries. 
Pursue opportunities for securing grant 
funds from other available sources. 

 

2.4 
 
 
 
 
 

2.4 
 
 
 

 
 

2.4 
 
 
 

2.4 
 
2.4 & 
1.4 

GM 
 
 
 
 
 

GM 
 
 
 

 
 

GM 
 

 
 

GM 
 

GM 

Continuously. 
 
 
 
 
 
30 April. 
 
 
 
 
 
As required under Weeds 
Action Programme. 
 
 
As required under Weeds 
Action  
Programme 1520 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

Complying Emailed 
constituent Councils 
on 8th January 26 
advising average 
IPART Rate Peg 
increase of 3.56% 
 
Scheduled May 26. 
 
 
 
 
Complying 
25-26 to 25-29 WAP 
Applications lodged 
and approved. 
Other grant works 
and private works 
projects sought with 
DPIRNSW. 
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9. Continue current financial management direction and review Business Activity Strategic Plan and Delivery Programme 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Review Business Activity Strategic Plan. 
 
 
Review Delivery Programme. 
 
Provide adequate funds for employee 
leave entitlements. 

 

2.1 & 
2.4 

 
2.1 & 
2.4 

 
2.3 

GM 
 

 
GM 

 
GM 

 

Continuously 
 
 
Continuously 
 
Maintain reserve of at least 
50% of Long Service Leave 
liability 

Satisfactory completion 
of task in accordance 
with target level. 

Complying, adopted 
June 2025 
 
Review underway for 
May 2026. 
As at 30th June 2025 
the reserve was 
69.8% of the liability. 

 
 
 
 
 
 
 
 

11. 9ƴǎǳǊŜ ǘƘŀǘ /ƻǳƴŎƛƭΩǎ hǇŜǊŀǘƛƻƴŀƭ tƭŀƴ ŀƴŘ .ǳŘƎŜǘ are considered in order to allow adoption by 30 June each year 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Draft Plan to be presented to Council. 
 
Draft Plan adopted to allow 28 day 
public exhibition. 
Draft Plan to be adopted following 
consideration of any submissions 
received. 

2.2 
 

2.2 
 

GM 
 
GM 

 
 

February Meeting. 
 
April Meeting. 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Scheduled May 26. 
 
Scheduled June 26. 

 
 

10. Provide financial information and advice to Council 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Provide financial advice as required. 
 
 
Provide quarterly update on financial 
ǘǊŜƴŘǎ ǊŜƭŀǘƛƴƎ ǘƻ /ƻǳƴŎƛƭΩǎ 
expenditure. 
 

2.2 & 
2.3 

 
2.2 &.3 

GM 
 

 
GM 

At Council meetings 
 
 
At Council Meeting following 
end of quarter 

Satisfactory completion of 
task in accordance with 
target level. 

Complying on-going 
 
 
Complying on-going 
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12. tǊƻƳƻǘŜ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊŜǎǘǎ ǘƘǊƻǳƎƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ   

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Participate in Macquarie Valley Weeds 
Advisory Committee activities through 
attendance at meetings and supply of 
information as required to assist the 
lobbying of State and Federal 
Governments. 

 

1.1 GM Attend meetings and provide 
information as requested. 

Satisfactory completion 
of task in accordance 
with target level. 

Staff attend 
meetings. 

 

13. Provide active support for LGNSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Provide information as requested by 
LGNSW to assist it to lobby governments. 
 
Utilise the services of LGNSW to further 
/ƻǳƴŎƛƭΩǎ interests. 

 

3.1 
 

 
3.1 

GM 
 

 
GM 

Information to be provided by the 
date requested. 
 
As and when required by Council. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying as and 
when required 
 
Complying as and 
when required 

 

14. !ŎǘƛǾŜƭȅ ǇǳǊǎǳŜ ǇƻƭƛǘƛŎƛŀƴǎ ǘƻ ŦǳǊǘƘŜǊ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊŜǎǘǎ 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Invite politicians to attend Council 
meetings. 
 
 
Meet with State and Federal Politicians to 
promote the interests of Council. 

3.1 
 

 
 

3.1 

GM 
 

 
 

GM 
 

Politicians to be invited to Council 
meetings as required. 
 
 
As required 
 

Satisfactory completion 
of task in accordance 
with target level. 

GM to invite Local 
Member to a 
meeting. 
 
 Local Member to 
attend via Teams 
meeting. Biosecurity 
Commissioner to 
attend by Teams 
meetings in 2026. 
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15. Minimise the risks associated with all functions of Council 

Required Activity BA 
& 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Identify new risks associated with 
/ƻǳƴŎƛƭΩǎ ŦǳƴŎǘƛƻƴǎΦ 
Analyse and prioritise all risks identified. 
Minimise exposure through rectification 
of risks. 
 
Update policy on the use of contractors. 
Review risk management policy. 
Update Risk Assessments 

 

2.3 
 

2.3 
 
2.3 

 
2.3 
2.3 
2.3 

GM 
 

GM 
 

GM 
 

GM 
GM 
GM 

Ongoing. 
 
Within 3 months after 
identification. 
Within budget constraints. 
 
Ongoing. 
Ongoing. 
When resources allow. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
Training for staff in 
2025/26 continues. 
Training budget  
 
Scheduled 25/26 
Scheduled 25/26 
Council has in place 
ƴŜǿ {htΩǎ ŀƴŘ /a// 
has in place a Traffic 
Guidance System to 
ǊŜǇƭŀŎŜ ƻƭŘ ¢/tΩǎΦ 

 
16. Ensure Council staff are aware of their rights and responsibilities in relation to WH&S , risk management and EEO 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Provide training to staff on relevant 
legislation. 
 
Provide training on EEO to staff. 
 
Provide staff with training in risk 
management. 
Review and update staff training 
programme. 
Review EEO Management Plan. 

2.3 
 
 

2.3 
 

2.3 
 

2.3 
 

     2.3 

GM 
 
 
GM 

 
GM 

 
GM 

 
GM 

Ongoing as identified. 
 
 
Ongoing as required. 
 
Ongoing as required. 
 
Annually. 
 
As required 
 
 
 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
 
 
Staff provided 
update by GM 2025 
Scheduled for 
2025/26 
To be completed 
2025/26 
Scheduled May 26 
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17. aŀƛƴǘŀƛƴ ŀƴŘ ǳǇŘŀǘŜ /ƻǳƴŎƛƭΩǎ ǊŜŎƻǊŘǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Monitor record keeping procedures to 
ensure that they provide the best 
method of maintaining an accurate 
ǊŜŎƻǊŘ ƻŦ /ƻǳƴŎƛƭΩǎ ŀŎǘƛǾƛǘƛŜǎΦ 
Review record keeping procedures with 
a view to updating and computerizing. 

 

2.3 
 

 
 

2.3 

GM 
 

 
 
GM 

Ongoing. 
 
 
 
Ongoing. 
 

Satisfactory completion 
of task in accordance 
with target level. 

Complying. 
 
 
 
Scheduled 25/26 

 
 

18. Implement system of information technology capable of providing information that is relevant and timely 

Required Activity BA & SO Resp Target Performance Measure Status as at 31st 
March 2026 

Monitor reporting system ability to 
provide information requirements. 
 
Monitor technology improvements 
and assess future requirements. 
 
¦ǇŘŀǘŜ /ƻǳƴŎƛƭΩǎ ŎƻƳǇǳǘŜǊ ǎȅǎǘŜƳΣ 
both hardware and software, to 
ensure that it enhances management 
and record keeping (as resources 
allow). 
wŜǾƛŜǿ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŀƴŘ 
implement systems for expanding 
content and keeping content up to 
date. 
 
 
 
 
 

2.3 
 
 

2.3 
 
 

2.3 
 
 
 
 

2.1 & 
3.2 

GM 
 
 

GM 
 
 

GM 
 
 
 
 
 

GM 

Ongoing. 
 
 
Ongoing. 
 
 
As required. 
 
 
 
 
 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
On-going 
 
 
Update 25-26 and 
on-going. 
 
 
 
Reviewed constantly 
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19. Compile accurate data on the condition of current Council assets 

Required Activity BA & SO Resp Target Performance Measure Status as at 31st 
March 2026 

Maintain assets register for all assets 
over $5,000. 
 
Monitor the condition of those assets. 
 
Identify maintenance requirements for 
those assets. 
 
Cost maintenance requirements and 
incorporate into annual budget. 

 

2.3 
 
 

2.3 
 

2.3 
 

 
 

2.3 

GM 
 
 

GM 
 

GM 
 
 
 
GM 

 

Ongoing. 
 
 
Ongoing. 
 
Ongoing. 
 
 
 
As identified. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
Complying 
Maintenance as 
required 
Complying in 
conjunction with 
Senior Biosecurity 
Officer 

20. LƴǘǊƻŘǳŎŜ ŀ ǎȅǎǘŜƳ ŦƻǊ ŜƭŜŎǘǊƻƴƛŎ ƳŀǇǇƛƴƎ ƻŦ ƛƴǾŀǎƛǾŜ ǿŜŜŘ ƛƴŦŜǎǘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ŀǳǘƻƳŀǘƛƻƴ ƻŦ ²ŜŜŘǎ hŦŦƛŎŜǊǎΩ ǊŜǇƻǊǘǎ 

Required Activity BA & SO Resp Target Performance Measure Status as at 31st 
March 2026 

Monitor the introduction of electronic 
mapping of invasive weed infestations 
ŀƴŘ ǘƘŜ ŀǳǘƻƳŀǘƛƻƴ ƻŦ ²ŜŜŘǎ hŦŦƛŎŜǊǎΩ 
reporting procedures. 
 
Expand the introduction of electronic 
mapping of invasive weeds infestation 
ŀƴŘ ǘƘŜ ŀǳǘƻƳŀǘƛƻƴ ƻŦ ²ŜŜŘǎ hŦŦƛŎŜǊǎΩ 
Reporting Procedures to the whole of 
/ƻǳƴŎƛƭΩǎ !ǊŜŀ ƻŦ hǇŜǊŀǘƛƻƴǎΦ 
Continue the training of staff in the 
use of the system in order to ensure 
ƛǘΩǎ Ƴƻǎǘ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǳǎŜΦ 

1.3 & 
2.3 

 
 

 
 

1.3 & 
2.3 

1.3 & 2.3 
 

GM 
SBO 

 
 
 
GM 
SBO 
 
GM 
SBO 

 

In conjunction with year 1 WAP 
2020 2025. 
 
 
 
In conjunction with year 1 WAP 
2020 / 2025. 
Ongoing. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying mapping 
on-going 
 
 
 
Continuing 
 
Complying  
Training as necessary 
Use of drones to 
assist with weed 
identification 
complete 
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21. /ƻƳǇƛƭŜ Řŀǘŀ ƻƴ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ǾŜƘƛŎƭŜ ŀƴŘ Ǉƭŀƴǘ ŦƭŜŜǘ ς condition and usage 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

!ƴŀƭȅǎŜ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ǾŜƘƛŎƭŜ ŀƴŘ 
plant fleet and its activities and assess 
future vehicle and plant needs. 

2.3 GM Ongoing Satisfactory completion 
of task in accordance 
with target level. 

Complying, new 
replacement plan 
adopted 2023. 
To be reviewed May 
2026. 

 

22. Ensure access to competitively priced chemicals for weeds control programmes 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Ensure access to competitively priced 
chemicals for weeds control programs. 
 

1.2 GM 
 

As required Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going 
assessment of prices 
when purchasing 

 

23. !ŎǘƛǾŜƭȅ ǇǳǊǎǳŜ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ ƛƴǾŀǎƛǾŜ ǿŜŜŘǎ ŀƭƻƴƎ ǊƻŀŘǎƛŘŜǎ ƛƴ /ƻǳƴŎƛƭΩǎ ŀǊŜŀ 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Inspect roadsides prior to control. 
 works  to ensure that control 
 programmes are efficient and  
effective. 
Carryout necessary control works 
 ƛƴ ƭƛƴŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ .ǳŘƎŜǘ 
allocations. 
 
Respond to reports of invasive  
weeds on roadsides. 
Carry out control works in  
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ǇƻƭƛŎȅ 
and budget allocations. 

1.3 
 
 
 

1.3 
 
 
 

1.3 
 
 

1.3 
 

SBO 
 
 
 

SBO 
 
 
 

SBO 
 
 

SBO 
 

At least one week prior to 
spraying. 
 
 
As seasonal conditions / and 
available funding permit. 
 
 
Carry out inspection within 7 
days of notification. 
 
As required 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
inspections carried 
out 
 
Works continuing 
 
 
 
All reports 
responded to 
 
Complying 
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24. Actively pursue the control of invasive weeds on private lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Inspection of private lands to assist 
landowners to fulfill their legal 
responsibilities in relation to invasive 
weeds. 
Provide information to landowners on 
invasive weed control. 
 
Respond to invasive weed complaints 

1.2 & 
3.2 

 
 
1.2 & 
3.2 

 
1.2 & 
3.2 

SBO 
 
 

 
SBO 

 
 

SBO 

At least 250 inspections per 
quarter. 
 
 
If not done at time of inspection, 
then within 1 week. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying on-going  
 
 
 
Complying on-going 
 
 
Complying on-going 

 
 

25. Actively pursue the control of invasive weeds on vacant Crown lands 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Inspect vacant Crown land parcels to 
facilitate application to DPI for funds 
for necessary control works. 
Inspect vacant Crown lands to ensure 
obligations for invasive weed control 
are being met. 
Provide information to Department of 
Lands on invasive weed control 
requirements. 
Respond to complaints for invasive 
weeds on vacant Crown Land 

1.2 
 
 

1.2 
 

 
1.2 

 
 

1.2 

SBO 
 
 

SBO 
 

 
SBO 

 
 
SBO 

Prior to submission of application. 
 
 
As required as resources are 
available. 
 
Within 10 working days of 
inspection. 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
Complying 
 
 
Complying 
 
 
Complying 

26. Actively pursue the control of invasive weeds on land held by Forests of NSW 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Inspect areas proposed to be clear 
felled in coming financial year. 
 

1.2 
 
 

1.2 

SBO 
 
 

SBO 

Within 28 days of receipt of 
Harvesting Plan of Operations. 
 
Within 14 days of inspection. 

Satisfactory completion 
of task in accordance 
with target level. 

When advised 
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Advise Forests NSW of proposed clear 
fell areas that are potential weeds 
risks. 
Follow up to ensure control work is 
carried out on potential weeds risks. 
Inspect areas surrounding standing 
ŦƻǊŜǎǘǎ ŀƴŘ άƭŀƴŘ ōŀƴƪέ ŀǊŜŀǎΦ 
Advise Forests NSW of areas that pose 
a risk of weeds spreading to adjoining 
land. 

 
 

1.2 
 

1.2 
 

1.2 
 

 
 
SBO 

 
SBO 

 
SBO 

 
 
Prior to Spring each year. 
 
Ongoing as resources permit, or in 
response to complaints within 10 
working 14 days after inspection. 

 
27. Actively pursue the control of invasive weeds on other public authorities land 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Inspect lands of public authorities to 
ensure obligations for invasive weeds 
control are being met. 
 
Provide information to public authority 
on invasive weed control 
requirements. 
 
Respond to complaints regarding 
invasive weeds on lands of public 
authorities. 

1.2 & 
1.3 

 
 

1.2 & 
1.3 

 
 

1.2 &1.3 

SBO 
 
 
 

SBO 
 

 
 
SBO 

Ongoing. 
 
 
 
Within 10 working days of 
inspection. 
 
 
Initial inspection within 10 
working days. 

Satisfactory completion 
of task in accordance 
with target level. 

Complying 
 
 
 
Complying 
 
 
 
Complying 

28. Conduct aerial spraying programmes for invasive weeds 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Organise programmes for aerial 
spraying of invasive weeds throughout 
the year as seasonal conditions permit 
and demand requires. 
 

1.2 
 
 

 
 

1.2 

GM/SBO 
 
 

 
 
GM/SBO 

As required. 
 
 
 
 
As required. 

Satisfactory completion of 
task in accordance with 
target level. 

As and when 
required. 
Parkinsonia and 
Rubber Vine 
programs continue. 
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29. Actively pursue regional resources sharing with neighbouring councils and other public authorities to provide cost benefits to Council 

in the provision of services 

Required Activity BA & 
SO 

Resp Target Performance Measure Status as at 31st 
March 2026 

Pursue resource sharing through 
regular interaction with nearby 
councils and other public authorities 
to discuss regional weed plans and 
coordinated approaches to weed 
control 

 
 
 

1.1 GM Liaise with appropriate members 
and officers of surrounding 
councils and other public 
authorities as required. 

Satisfactory completion 
of task in accordance 
with target level. 

Continuing. 
GM active member 
of WCCN. 
Senior biosecurity 
officer attends 
regional meetings. 
Joint control works 
with neighboring 
Councils. 

 
 
 
 
 
 

Publicise aerial spraying programmes in 
local media, and as occasion permits, to 
ensure maximum landholder 
participation. 

 
Organise aerial spraying (involving all 
ǿŜŜŘǎ ƻŦŦƛŎŜǊǎύ ǘƘǊƻǳƎƘƻǳǘ /ƻǳƴŎƛƭΩǎ 
area in accordance with programmes. 

 

 
 
 

 
1.2 

 
 
 

 
SBO 

 
 
 
 
In accordance with 
Programmes 

As and when 
required. 
 
 
 
No program 
organised 
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ITEM 11.6 QUARTERLY BUDGET REVIEW STATEMENT ï MARCH 2026 
 
REPORTING SECTION: General Manager 
AUTHOR:     Michael Urquhart   

 

Summary:  
The General Manager reports to Council on the status of the March 2026 Quarterly Budget Review 
(QBR) Statement.  The report outlines the third quarter operations against the adopted 2025/2026 
budget estimates, with income and expenditure variations requested of Council because of actual 
differences or known trends. 
 
Background:  
The Quarterly Budget Review document is a statutory requirement under the Local Government 
(General) Regulations 2005, Part 9, Division 3, Section 203 and is an essential aspect of Council's 
financial management. A budget review is to be prepared and submitted to Council not later than two 
months after the end of each quarter. 
 
Current Position:  
The current position is detailed in the attached Quarter 3 (period ending 31st March 2026) Quarterly 
Budget Review Statement report.  
 
Generally, the majority of income and expenditure estimates for 2025/2026 are on track, however 
there is a number of variations brought to account in the attached report because of rollover projects 
from 2024/2025, availability of known actual figures or new projects coming online. 
 
Councilôs General Fund operations after capital expenditures and transfers to and from reserves has 
recorded a deficit of $9,564 for the quarter. The forecast cash result for the year is a deficit of $37,760.  
 
The major variations for the March 2026 quarter are listed below. 

Description  Explanation  Saving  Expense  

Good Neighbour 
Grant 

Regional WAP oversubscribed, therefore 
DPI didnôt fund administration 

25,000 25,000 

WAP NW & WAP CW 
and Roadside 
Control 

The adjustments are net transfer to WAP 
expenditure programs along with a 
transfer from roadside programs 

60,000 14,816 
3,703 

Inspection 
Computers and 
Transfer from 
Reserve 

Approval sought for the purchase of new 
computers for the Biosecurity Officers. 
Computer firm unable to upgrade 
software on old computers. 

14,500 14,500 

Private works Increase in private works activity has 
resulted in additional income 

8,000 6,000 

Employee 
Overheads 
Distributed 

 Additional employee overhead 
expenditure distributed to expense cost 
centres 

16,543 16,543 

Annual, LSL and LSL 
leave reserve 

Revised leave expenditure estimates 
adjusted for leave payout and actual staff 
accruals, netted off a transfer from the 
leave reserve of $36,500 

 
33,000 

52,000 
33,000 

Other variations Net of all other variations for the quarter 0 
 
 

4545 

 Totals of adjustments  $160,543 
 

$170,107 

 Net adjustment for quarter  $9,564 



Castlereagh Macquarie County Council Agenda - 11th May 2026 ï Ordinary Council Meeting 
 

53 

 

 

Relevant Reference Documents/Policies:  
Local Government Act 1993 
Local Government (General) Regulation 2021 
Integrated Planning and Reporting Framework 
 
Governance issues:  
The Quarterly Budget Review Statement is a key document for Council in monitoring the progress of 
the Annual Budget and more broadly its achievement of the objectives within the Strategic Plan. 
 
Financial Implications:  
The Quarterly Budget Review details Councils current financial projections for the 2025/2026 financial 
year as at the quarter ending 31st March 2026. With the retirement of yet another long serving 
employee, the payout of leave entitlements has exceeded Decembers revised estimate by $33,000. 
A proposed off-setting transfer from the Leave Entitlements Reserve is included in the variations. In 
addition to this, excess annual leave was paid out to several staff after additional leave was taken 
during the March 26 quarter. The projected LSL reserve balance at year end is $64,500 (52% of 
liability) down from $116,000 (71% of liability) on the previous year.  The upcoming budget embraces 
funding allocations to rebuild capacity of the LSL Reserve to fund future staff retirements.  A full report 
on leave liability and reserves balances shall be tabled upon completion of the 25/26 EOFY 
statements. 
 
The forecast ñWorking Capitalò as of 30th June 26 is $926,240, down from the previous yearôs balance 
of $964,000. Retaining a strong financial position provides a capacity for Council to respond to 
changes in grant allocations, staff retirements, technology upgrades and general variations to service 
delivery. 
 
Responsible Accounting Officers Statement  
 
The following statement is made in accordance with Clause 203(2) of the Local Government (General) 
Regulation 2021. 
 
It is my opinion that the Quarterly Budget Review Statement for Castlereagh Macquarie County 
Council for the quarter ended 31st March 2026 indicates that Councilôs projected financial position at 
30th June 2026 will be satisfactory at year end, having regard to the projected estimates of income 
and expenditure and the original budgeted income and expenditure. 
  

Signed         Date 11th May 2026 
 
Michael J Urquhart 
Responsible Accounting Officer 
Castlereagh Macquarie County Council 
 
Alternative Solutions/Options:  
Not Applicable 
 
 
 
 
 
 
 
 



Castlereagh Macquarie County Council Agenda - 11th May 2026 ï Ordinary Council Meeting 
 

54 

 

 

Conclusion:  
The QBRS as at 31st March 2026 provides council with information relating to the status of the budget 
after nine (9) months of operation.   
 

Quarterly budget review statement ï March 2026  

 
Recommendation:  
 
That Council adopt the attached Quarterly Budget Review Statement for 31st March 2026 as tabled. 
 
Moved:   
Seconded:   
 

 
Attachments:  
March 2026. Quarterly Budget Review Statement 
OLG QBR Data Return March 2026 
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ITEM 11.7 DRAFT 2026/27 OPERATIONAL PLAN. 2025/26 to 2028/29 DELIVERY 
PROGRAM AS AMENDED AND LONGTERM FINANCIAL PLAN 2026/27 to 
2035/36 INCLUDING ASSET MANAGEMENT PLAN AND WORKFORCE 
STRATEGIC PLAN 
 
REPORTING SECTION: General Manager 
AUTHOR:     Michael Urquhart   

 

Summary  
This report recommends the Operational Plan 2026/27, Delivery Program 25/26 to 28/29 as amended, 
Resourcing Strategy (Asset Management Plan & Workforce Strategic Plan) be presented to Council 
for consideration and then display for a period of 28 days. 
 
Background  
Council in accordance with section 403 of the Local Government Act 1993 must prepare a Resourcing 
Strategy having consideration to Counsil Asset Management Plan 2026/27 to 2035/36 and Workforce 
Strategy for the period 2025/26 to 2028/29. 
In accordance with section 404 (2) of the Local Government Act 1993 Council must prepare a Delivery 
Program for the ensuing four (4) year period 2025/26 to 2028/29. The Delivery Program as amended 
is again presented for Council adoption considering the minor amendments.  
The Operational Plan for the forthcoming financial year 26/27 is prepared in accordance with section 
405 of the Local Government Act 1993. 
 
Current Position  
The abovementioned Plans, Program and Strategies have been prepared in accordance with the 
relevant legislation and are tabled for Council consideration. 
 
Relevant Reference Documents/Policies  
Local Government Act 1993 and Integrated Planning and Reporting legislation. 
Local Government General Regulation 2021 

Governance issues  
Council must comply with the Local Government Act 1993 and Integrated Planning and Reporting 
legislation. 
 
Stakeholders  
Castlereagh Macquarie County Council 
Constituent Councils 
Office of Local Government 
Ratepayers in the Castlereagh County Council area 
 
Financial Implications  
Provision is made in the Draft 2026/27 Operational Plan and LTFP 26/27 to 35/36 to resource the 

control of Invasive Weeds in the County area in accordance with the Bio Security Act 2015. 

 
Conclusion  
The Operational Plan 2026/27, Delivery Program 25/26 to 28/29 as amended, Resourcing Strategy 

(Asset Management Plan 26/27 to 35/36 & Workforce Strategic Plan 25/26 to 2028/29) after Council 

consideration must be placed on public display for a period of 28 days calling for public comment. 
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Draft 2026/27 Operational Plan, 2025/26 to 2028/29 Delivery Program as amended and LTFP 
2026/27 to 2035/36 including Asset Management Plan and Workforce Strategic Plan  

 
Recommendation:  
 
That Council after having considered the Draft Operational Plan for 2026/27 with scenario 1  as the 
preferred option, Delivery Program 25/26 to 28/29 as amended, Long term Financial Plan 26/27 to 
35/36, Asset Management Plan 26/27 to 35/36 and Workforce Strategy 25/26 to 28/29, be placed on 
public exhibition for a period of 28 days from the 13th May 2026 until 4.30pm on 9th June 2026, inviting 
submissions from the public during this time. 
 
Moved:  
Seconded:  
 

 

Attachments:  

Draft Operational Plan for 2026/27, Delivery Program 25/26 to 28/29 as amended, Long term Financial Plan 
26/27 to 35/36, Asset Management Plan 26/27 to 35/36 and Workforce Strategy 25/26 to 28/29. 
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ITEM 11.7.1 OPERATIONAL PLAN. 2026/2027  
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ITEM 11.7.2 DELIVERY PROGRAMME 2025/26 to 2028/29  
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